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FOREWORD

1. PURPOSE. MSTP Pamphlet 3-0.5, Fighting the MEF, addresses how the
Marine expeditionary force (M EF) conducts expeditionary maneuver warfare
at the tactical level.

2. SCOPE. The pamphlet provides the fundamentals of MEF tactical
operations and concisely addresses the types of operations Marines will
conduct to accomplish these missions. While the pamphlet is primarily
focused at the MEF level, this information is applicable to al subordinate
commands.
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4. CHANGES. Recommendations for improvements to this pamphlet are
encouraged from commands aswell asfrom individuals. The attached User
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3300 Russell Road

Quantico, Virginia 22134-5001
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opso@mestp.quantico.usmc.mil
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Director
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Throughout this pamphlet, masculine nouns and pronouns are used for the
sake of simplicity. Except where otherwise noted, these nouns and pronouns
apply to either sex.
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Part |

The MEF in the Campaign

Marine Corps expeditionary forces, comprised of a Marine Corps
component command and one or more MEFs, arewell suited to performfull
spectrum operations as part of ajoint or combined force at the operational
level of war. Uniquely equipped and trained to perform avariety of tactical
actions from the sea, in the air, and on land, Marine Corps expeditionary
forces are often the first forcesto arrive in acrisisarea. They then begin a
series of actions to create conditions that meet the nation’s goals and
strategic objectives. Marine commanders may have operationa-level
responsibilities that include taking on-the-spot decisions that will set the
course of the nation’s role in the crisis. They may also be responsible for
providing the nucleus of ajoint force headquarters. Regardless of the size of
the forces involved or the scope of the military action, if Marine Corps
expeditionary forcesare operating to achieve astrategic objective, then they
are being employed by the joint force commander at the operational level.

Asstatedin MCDP 1-2, Campaigning, the principal tool by which thejoint
force commander pursuesthe conditionsthat will achievethe strategic goal
is the campaign. According to Joint Pub 1-02, a campaign is a series of
related military operations aimed at accomplishing astrategic or operational
objective within a given time and space. Normally, there is only one
campaign underway within a combatant commanders theater of war or
theater of operations. Thiscampaign isalmost alwaysajoint campaign and
isunder the command of the combatant commander or the commander of a
subordinate joint task force. The joint force commander’s campaign is
normally aseriesof related operations, some of which may be conducted by
asingle Service, such asthe Navy escorting foreign flag tankersthrough the
Persian Gulf during the Iran-lrag War in the 1980s. Other campaigns may
consist of large operations conducted by joint and combined forces such the
Marianas campaign in the Central Pacific in 1944. During this campaign
Marine, Navy, and Army forces conducted three major amphibious
operations, seizing the islands of Saipan, Tinian, and Guam from the
Japanese, whilethe Navy turned away the Japanese fleet in the Battle of the
Philippine Sea.
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The art of campaigning consists of deciding whom, when, and where to
fight and for what purpose. As a campaign is a series of operations or
battles whose outcomes lead to the accomplishment of the strategic goals,
the commander must focus on the strategic goals to be achieved. Tactical
and operational decisions must be made with these goalsin mind. Ideally,
operational commandersfight only when and wherethey want, maintaining
the initiative and a high tempo of operations. They fight when they are
stronger than the enemy and avoid battle when they are at a disadvantage.
This alowsthem to shape the tactical actionsto meet their strategic goals.

Campaigns are normally conducted by joint force commanders within a
joint or combined operational framework. This framework provides for
logical divisions of the battlespace to facilitate operations and clearly
delineate Service responsibilities. Campaigning involves—

e Fighting a series of battles to accomplish the joint force
commander’ s objectives.

» Defeating the enemy in depth by fighting the single battle.

» Synchronizing operations (not scripting activities but arranging
activitiesin space and time.)

» Breaking the enemy apart over time. While destroying the enemy’s
will to resist in one attack is the ideal, the MEF may not have the
ability to do this. A series of battles may be necessary.

» Knowing when and where to give battle and when to refuse battle.

1001. The Role of the Marine Corps Component and
the MEF

The Marine Corps component commander is responsible for the
employment of hisforces and to support other component commanders as
directed by the joint force commander. The Marine Corps component
commander sets conditions for the successful employment of the MEF by
ensuring that appropriate missions, forces, resources, battlespace, and
command relationships are assigned or made available to the MEF. While
principally a force provider and sustainer, the Marine Corps component
commander may be assigned some operational responsibilities. He focuses
on the formulation and execution of the joint force commander’s plans,
policies, and requirements. He coordinates strategic and operational actions
with other component commanders to achieve unity of effort for the joint
2



force. He accomplishes any assigned mission by executing Marine Corps
component operations through the MEF and other assigned forces.

During employment, the command rel ationship between the Marine Corps
component commander and the M EF commander can vary with each phase
of an operation. The MEF commander may have command relationships
with two types of components: functional and Service. When the MEF is
placed under the operational or tactical control of afunctional component
commander, the functional component commander provides the tasks and
purpose for the MEF, which in turn, drive the development of the MEF's
course of action and subsequent planning efforts. If the joint force is
organized on a Service component basis, the Marine Corps component
commander provides the tasks and purpose for the MEF.

As the Service component commander, the Marine Corps component
commander represents MEF interests at various joint force boards. He will
participate on joint force boards along with any functional component
commander the M EF may be supporting. Consequently, the MEF must keep
the Marine Corps component commander informed of operational mattersto
ensure relevant and contextual representation at the various joint boards.

The orientation of the Marine Corps component commander is normally at
the operational level of war while the MEF commander is normally at the
tactical level. This difference in orientation is the result of the joint force
commander’s organization of forces and each subordinate commander’s
place in the operational chain of command and the assigned mission. This
placement, in turn, determines the people and agencies with whom the
Marine Corps component and MEF commanders must interact.

The Marine Corps component commander—who translates strategic
objectives into operational objectives—must interact up the chain of
command with the joint force commander, laterally with other component
commanders, and down to his MEF commander. The MEF commander—
who transl ates operational objectivesinto tactical actions—must interact up
the chain of command with the Marine Corps component commander,
laterally with adjacent tactical commanders, and down to his subordinate
commanders. The Marine Corps component commander assigns the MEF
commander missionsthat may accomplish objectivesat both the operational
and tactical levels of war when the joint force is organized on a Service
component basis.
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1002. Battlespace

Battlespace is the environment, factors, and conditions that must be
understood to successfully apply combat power, protect the force, and
accomplishthemission. Thisincludestheair, land, sea, space, and enemy and
friendly forces, infrastructure, weather, and terrain withinthe assigned area of
operations (AO) and the commander’s area of interest. Battlespace is
conceptual—ahigher commander doesnot assign it. Commandersdetermine
their own battlespace based on their mission, the enemy, and their concept of
operationsand force protection. They usetheir experience and understanding
of the situation and mission to visualize and adapt their battlespace as the
situation or mission changes. The battlespaceisnot fixed insizeor position. It
varies over time, and is dependent upon the environment, the commander’s
mission, and friendly and enemy actions. Battlespace is normally comprised
of an AO, area of influence, and area of interest.

Joint force commanders may define additional operational areas or joint
areasto assist in the coordination and execution of joint operations. Thesize
of these areas and the types of forces used depend on the scope, nature, and
projected duration of the operation. Combatant commandersand other joint
force commanders use the following organization of the battlespace at the
operational level of war—

» Combatant commanders are assigned an area of responsibility in the
Unified Command Plan. Areas of responsibility are also called
theater swithin which the combatant commanders have the authority
to plan and conduct operations. Within the theater the combatant
commanders may designate theaters of war, theaters of operation,
combat zones, and a communication zone.

» A theater of war is the area of air, land, and sea that is, or may
become, directly involved in the conduct of the war. It may be
defined by either the National Command Authorities or the
combatant commander and normally does not encompass the
combatant commander’ s entire area of responsibility.

» Atheater of operationsisasub-areawithin atheater of war defined by
the combatant commander required to conduct or support specific
operations. Different theaters of operations within the same theater of
war will normally be geographically separate and focused on different
enemy forces. Theaters of operations are usually of significant size,
allowing for operations over extended periods of time.
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» A combat zoneisthat arearequired by combat forcesfor the conduct
of operations. The communications zoneistherear part of the theater
of operations (behind but contiguous to the combat zone) which
contains lines of communications, supply or evacuation sites, and
other agencies required for theimmediate support of the joint force.
The Marine Corps component commander will normally focus his
efforts to deploy, support, and sustain his forces, particularly the
MEF, in the communications zone. He will normally locate his
headquarters close to the joint force commander, who usually
establishes his headquarters in the communications zone.

a. Area of Operations

Joint Pub 1-02 defines an AO as an operational area assigned by the joint
force commander for land and nava forces. AOs do not typically
encompass the entire operationa area of the joint force commander, but
should be large enough for component commanders and their subordinate
units to accomplish their missions and protect their forces. The AO isthe
tangible area of battlespace and isthe only area of battlespace for which a
commander is directly responsible. AOs should also be large enough to
allow commanders to employ their organic, assigned and supporting
systemsto the limits of their capabilities. The commander must be able to
command and control all the forces within his AO. He must be able to see
the entire AO—this includes coverage of the AO with the full range of
collections assets and sensors available to the MAGTF, to include
reconnaissance, electronic warfare aircraft, unmanned aerial vehicles
(UAV ), remote sensors, and radars. He must be able to control the events
and coordinate his subordinates’ actions. Finally, the commander must be
able strike and maneuver throughout the AO.

Component commanders normally assign AOs to their subordinates. These
commanders typically subdivide some or dl of their assigned AO to their
subordinates. The commander will use control measuresto describe the AO,
using the minimum necessary control measure to assign responsibility,
promote unity of effort, and accomplish the unit’s mission. Commanders
should not assign areas of operations that are significantly greater than the
unit’ sarea of influence. A subordinate commander who isunableto directly
influence his entire AO may have to request additional forces or assets that
will allow himto extend his operational reach. Failing that he may haveto—



* Request achangein mission or tasks.

» Request areduction in the size of hisAO.

» Revisehisconcept of operations by phasing operationsin such away
that he only needs to directly influence portions of his AO.

Commanders can choose to organize his AO so that his subordinates have
contiguous or noncontiguous AOs. A contiguous AO is one in which all
subordinate commands A Os share one or more common boundarieswhilea
noncontiguous AO is one in which one or more subordinate AOs do not
share acommon boundary. Commands with contiguous AOs are normally
within supporting distance of one another. The commander establishes
contiguous AOs when—

* TheAOisof limited size to accommodate the force.

» Political boundaries or enemy dispositions require concentration of
force.

» Thereisarisk of being defeated in detail by superior size enemy
forces or the enemy situation is not clear.

« Key terrainisin close proximity to each other.

» Concentration of combat power along asingle avenue of advance or
movement corridor is required.

A noncontiguous AO isnormally characterized by a 360 degree boundary.
Because units with noncontiguous must provide all around security, they
generally allow for less concentration of combat power along asingle axis.
There is additional risk associated with noncontiguous AOs in that units
with noncontiguous AOs are normally out of supporting range of each
other. The commander establishes noncontiguous AOs when—

» Limited friendly forces must occupy or control widely separated key
terrain.

» Relative weakness of the enemy does not require that subordinate
units remain within supporting range of each other.

» Dispersal of the enemy throughout the AO requires a corresponding
dispersal of friendly units.

Operations against the enemy outside of noncontiguous subordinate
commands AOsaretheresponsibility of the command the common higher.



A joint operations area is determined and assigned by a combatant
commander or asubordinate unified commander. According to Joint Pub 1-
02, itistheareaof land, sea, and airspacein which ajoint force commander
(normally the commander of ajoint task force) conducts military operations
to accomplish a specific mission. |n amphibious operations, the joint force
commander may designate an amphibious objective area or an AO that
contains the amphibious task force objectives.

b. Area of Influence

Joint Pub 1-02 statesthe area of influenceisthat geographical areawherein
acommander isdirectly capable of influencing operations by maneuver or
fire support systemsnormally under the commander’ scommand or control.
It is the battlespace that the commander can affect through the maneuver,
fires, and other actions of hisforce. Itssizeisnormally based on the limits
of organic systems (fire support, aviation, mobility, and reconnaissance
capabilities) and operational requirements identified within each of the
warfighting functions. The area of influence normally reflectsthe extent of
the force's operational reach. MEFs have significant areas of influence,
employing Marine fixed wing aviation, to extend the operational reach of
Marine forces.

The commander considers his mission, forces, inherent warfighting
functions requirements, and the AO to determine hisarea of influence. The
area of influence is useful to the commander as a tool in assigning
subordinate areas of operations and in focusing intelligence collection and
information operations to shape the battlespace to facilitate future
operations. Today’ s area of influence may be tomorrow’s AO.

c. Area of Interest

The area of interest contains friendly and enemy forces, capabilities,
infrastructure, and terrain that concern the commander. This areaincludes
the area of influence and those areas that contain current or planned
objectives or enemy forces that are capable of endangering mission
accomplishment. The size of the area of interest normally exceeds the
commander’ s operational reach.

Whilethe areaof interest includesthe AO and area of influence, the area of

interest may stretch far beyond the other parts of his battlespace. In

analyzing the battlespace to determine his area of interest, the commander
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may pose the questions, “Where is the enemy and where are his friends?”’
and then “Where am |, and where are my friends?’ The answers to these
questions help identify the size, location, and activities that constitute the
commander’s area of interest. He may also consider critical information
requirements such as critical terrain and infrastructure features and the
ability of hisintelligence and information assetsto collect on these features
when determining this area. The commander may request joint theater or
national assets to help him understand the battlespace and collect
intelligence throughout his area of interest.

Another key point to remember is that the area of interest may be non-
contiguous. (See Figure 1-1.) For example, aforward deployed MEF may
have an area of interest back in the continental United Stateswhilethetime
phased force and deployment list is being executed. It may also have areas
of interest around airbases in other countries neighboring the MEF' s AQO.
Using non-contiguous areas of interest conservestime and scarce collection
assets. Assets will be alocated and time will be invested to provide the
information required. | dentifying non-contiguous points vice large generic
areas is atechnique that can conserve these valuable resources.

Area of
Interest

Area of
Interest

Area of
Interest

Area of
Influence

Area of

Interest

Area of
Operations

Figure 1-1. Non-contiguous areas of interest.



d. Boundaries, Maneuver Control Measures, and Fire
Support Coordinating Measures

Joint force commanders and other commanders at the operational level of
war often use boundaries, maneuver control measures, and fire support
coordinating measures to control and coordinate the operations of their
forcesinthe battlespace. These measures are usually employed to delineate
areas of operation or other areas in which components or subordinate
commands will conduct their operations or to coordinate maneuver or fires
between adjacent units. Each of these measures has specific and discrete
purposes. Their use normally resultsin the units affected by them having to
do something or refrain from doing something. Therefore, itiscritical that
Marine commanders use these measures asthey were designed and that any
maodifications to the doctrinally based measure be clearly articulated to al
affected higher, adjacent, and subordinate units.

Themost commonly used of these measuresisthe boundary. A boundary is
a line that delineates surface areas for the purpose of facilitating
coordination and deconfliction of operations between adjacent units,
formations, or areas according to Joint Pub 1-02. They are used to define
the forward, flank, and rear limits of an AO and when possible should be
drawn along identifiable terrain to aid in recognition. (See Figure 1-2.)

An axis and limit of advance are used at the operational level of war. Per
Joint Pub 1-02, an axis of advance is a line of advance assigned for the
purpose of contral; often aroad, network of roads, mobility corridor, or a
designated series of locations, extending in the direction of the enemy. It
provides subordinate commanders with a graphic representation of the
commander’s intent for their scheme of maneuver. Subordinate
commanders are guided by it but may deviate from it when the situation
dictates. A limit of advance is an easily recognizable terrain figure beyond
which attacking elements will not advance according to Marine Corps
Reference Publication 5-12A, Operational Terms and Graphics. It is
assigned by the commander to subordinate maneuver commanders to
control their actions and form alimit of their advance.

One of the most important and frequently misused fire support coordinating
measures at the operational leve is the fire support coordination line
(FSCL). A FSCL isapermissive fire support coordinating measure used to
facilitate timely attack of the enemy by air and surface-based fires.
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Supporting elements may engage targets beyond the FSCL without prior
coordination with the establishing commander, provided the attack will not
produce adverse effects on or to the rear of the FSCL or on forces operating
beyond the FSCL.. It is established and adjusted by the appropriate ground
or amphibious force commander in consultation with superior, subordinate,
supporting, and other affected commanders. The FSCL is not a boundary
between aviation and ground forces and should not be used to delineate ade
facto AO for aviation forces. It is located within the establishing
commander’ sA Q. Synchronization of operations on either side of the FSCL
out to the forward boundary of the establishing unit isthe responsibility of
the establishing commander. When possible the FSCL should be drawn
aong readily identifiable terrain to aid in recognition.

XXX MEF Forward Boundary

MEF Security Area
(See note)

XX Division Forward Boundary

Division Security Area

MEF Lateral Boundary
XXX
11
XXX
MEF Lateral Boundary

Division Rear Area

XX Division Rear Boundary

MEF Rear Area

XXX MEF Rear Boundary

Note: The MAGTF commander may assign the ACE an
AO. Normally the ACE will not subdivide this AO.

Figure 1-2. Unit boundaries.
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Understanding the joint battlespace at the operational level of war in which
Marine Corps forces will operate is an important step in setting the
conditions for their success. Marines must understand the relationship
between the AO, area of interest, and area of influence. By analyzing his
AO in terms of his area of influence and area of interest, a Marine
commander determines whether his assigned AO is appropriate. This
analysis may include the forces' capabilities to conduct actions across the
warfighting functions.

1003. Employment

The deployment of expeditionary forces to a foreign setting and their
visible, credible presence offshore may be sufficient to accomplish national
objectives or deter further crisis. However, in those situations when
presence has not achieved friendly intentions, the actual employment of
forces may be required to achieve military objectives and political goals.
Employment is the use of Marine Corps forces to conduct operations to
achieve the objectives of the joint force commander. Marine Corps forces
are employed at the operational and tactical level. This employment is
comprised of the operational use of Marine Corps forces by the Marine
Corps component commander or functional component commander and the
tactical use of the MEF within the AO to attain military objectives.
Employment includes both combat operations aswell asmilitary operations
other than war (MOOTW). Employment by the MEF also includestactical
operations like the offense, defense, and security operations.

During employment, it is not unusual for aMEF to conduct offensive and
defensive operations simultaneoudly. Early in Operation DESERT STORM,
| MEF aviation forces attacked Iragi forces and installations in Kuwait
while still maintaining adefensive combat air patrol over friendly forcesin
Saudi Arabia. Similarly, while | MEF ground units were attacking enemy
critical vulnerabilities by use of artillery raids, adjacent light armored
vehicle units were protecting friendly vulnerabilities by conducting
counterreconnai ssance missions.

Simultaneous combined arms operations, like those discussed above, and
the need to operate across the entire spectrum of conflict require MEFsto
operate in an environment of mission depth. Marines have recently
experienced mission depth in Somalia and Haiti with Marines on one city
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block providing humanitarian assistance, while on the next block dealing
with civil disturbance, and on yet another block fully engaged in armed
combat.

a. Employment Planning

Planning for employment is based on the factors of mission, enemy, terrain
and weather, troops and support available, time available (METT-T) that
provide a framework for assessing the elements of the battlespace
(infrastructure, threat, friendly and noncombatants) to determine
employment requirements. The mission establishesthe context, relevancy,
depth, and objectives of friendly operations. The enemy, or the threat
(famine, political unrest, natural disaster), must be considered in the context
of the environment and the elementsthat compriseit, such asthe populace,
governmental institutions, industry, and media. Terrain and weather
determine the physical parameters of the battlespace—where the force
interacts with the enemy. Troops and support available are the friendly
resources and capabilities to be applied against the enemy or threat. Time
hel ps determine the scope of the battlespace—its depth and the extent and
duration of operations. METT-T is used by the commander to prepare his
forcesto accomplish the mission, defeat the enemy, and operate effectively
in the surrounding environment.

This approach to employment planning promotes a unifying effort within
the force. Just as the enemy cannot be viewed inisolation, each element of
the MEF hasits own unique characteristics, capabilities, and in some cases,
AO. Yet the efforts of the elements, when focused toward a common
purpose, synergistically create combat power far greater than that possible
through their independent employment.

b. Arranging Operations

The principal tool by which the operational level commander pursues the
conditions that will achieve the strategic goal is the campaign. The MEF
commander arranges his operationsto support the joint force commander’s
campaign and fulfill the joint force commander’s operationa goals. The
MEF commander’ sfocus must be on achieving these operational goals. The
MEF commander and his staff must understand the following key issues
when arranging operations—

» The higher headquarters commander’ s intent and end state.
12



» The MEFs wider interaction with the joint force and Marine Corps
component than that of its mgjor subordinate commands.

» How the MEF getsto the AO.

» Theater logistics, specifically how to sustain the force over time and
in depth.

Ideally, Marine commanders want to attack the enemy simultaneously
across the width and breath of the battlespace to overwhelm the enemy’s
capabilities and reduce his options to counter. The simultaneous attacks
throughout Panama by Army and Marine Corps forces during Operation
JUST CAUSE (1989) is an example of the devastating effect on the
enemy’ sability to command and control hisforces. The scope, complexity,
and duration of military operations during the campaign may require
Marine Corpsforcesto phasetheir operations. A phase represents aperiod
during which a large portion of the forces are involved in similar or
mutually supporting activities or there is a distinct type of operation. A
transition from one phase to another may indicate a shift in emphasis, the
main effort, or the objective. The point where one phase stops and another
begins is often difficult to define in absolute terms. During planning,
commanders establish conditions for transitioning from one phase to
another. The commander bases these conditions on measurable effects on
the enemy, friendly forces, and the battlespace resulting from his and the
enemy’s actions. He must determine these effects and his procedures for
collecting information to make his assessment of the conditions early inthe
planning process. During execution, commanders adjust the phases to
exploit opportunities presented by the enemy or to react to unforeseen
situations.

Phasing assists commanders in thinking through the entire operation and
defining requirementsin terms of forces, resources, and time. A significant
benefit of phasing is that it assists commanders in achieving major
objectives by planning manageable subordinate operations to gan
progressive advantages against the enemy. A significant disadvantage of
phasing is the possible loss of tempo or momentum when transitioning
between phases. This can create a period of vulnerability for theforce. The
enemy can take advantage of additional time and lack of pressure during
any loss of tempo to consider his options and take more cal cul ated actions
to counter friendly operations. Another disadvantage of phasing is that it
may create a discernable and predictable pattern that the enemy can useto
disrupt or defeat friendly operations.
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The commander must be aware of the advantages and disadvantages of
phasing. The commander can reduce the risks associated with transitioning
between phases by overlapping phases and by anticipating potential
problems.

Branches are options built into the basic plan. They may require shifting
priorities, changing task organizations, and command relationships or
change the very nature of the operation itself. Branches add flexibility to
plans by anticipating situations that could ater the basic plan. The
reguirement for a branch plan may surface during the course of action war
game step or as a result of the execution drills and rehearsals conducted
during the transition of the plan. Such situations could arise from enemy
action, availability of friendly capabilitiesor resources, or even achangein
the weather or season within the operational area. Sequels are subsequent
operations based on the possible outcomes of the current operation—
victory, defeat, or stalemate. Well-developed sequels help maintain
momentum and facilitate the exploitation of fleeting opportunities.

c. Warfighting Functions

The warfighting functions encompass all military activities performed inthe
battl espace. These activities occur in the battl espace whether the commander
and the staff choose to integrate them or not. Warfighting functions are a
grouping of like activities into major functional areasto aid in planning and
execution of operations. Thesefunctional areasinclude command and contral,
maneuver, fires, logistics, force protection, and intelligence. The key
advantage of using warfighting functions is that they allow the commander
and his planners to look at all aspects of the battlespace and not leave
anything to chance, if it is within their capability to coordinate, control,
influence, and synchronizethem. By synchronizing thewarfighting functions,
the commander can increase the force's combat power, mass effects on the
enemy, and aid in the assessment of the success of the operation As stated in
MCDP 1-2, Campaigning, maximum impact is obtained when al warfighting
functions are synchronized to accomplish the desired objective within the
shortest time possible and with minimum casualties.

Planners consider and integrate the warfighting functions when analyzing
how to accomplish the mission. According to MCWP 5-1," Integrating the
warfighting functions helps to achieve focus and unity of effort. They
provide a method for planners to think in terms of how each function
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supports the accomplishment of the mission. Critical to this approach to
planning is the coordination of activities not only within each warfighting
function but also among al thewarfighting functions. By using warfighting
functions as the integration elements, planners ensure all functions are
focused toward asingle purpose”. Thewarfighting functions apply equally
to conventional operations and other types of operations such asMOOTW
and information operations. See Appendix A, “Warfighting Functions,” for
more information.

d. Information Operations

Information operationsinclude all actionstakento affect enemy information
and information systems while defending friendly information and
information systems. Information operations consist of the following
distinct elementsthat must be empl oyed together in an integrated strategy to
be successful—

* Operations security.

» Psychological operations.

» Military deception.

» Electronic warfare.

e Physical destruction.

e Computer network operations.

Information operations related activities include public affairs and civil
affairs that help to shape civilian perceptions of MEF operations both at
home and in the AO.

Information operations are conducted across the range of military
operations and at every level of war. It is well suited to support
expeditionary operations asinformation operations can project USinfluence
and can be tailored to provide measured effects in a specific mission or
situation. They are scalable, alowing the commander to increase or
decrease the level of intensity to reflect a changing situation. Information
operations must be closely coordinated with those of the joint force
commander to ensure unity of effort and to avoid undermining the effects
desired by higher headquarters.

The primary focus of M EF information operationsis at the operational and
tactical level of war. Offensive information operations are oriented against
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command and control targets, disrupting or denying an enemy’s use of
information and information systems to achieve the commander’'s
objectives. The MEF relies primarily on electronic warfare and physical
destruction to attack command and control, intelligence, and other critical
informati on—based targetsthe enemy needsto conduct operations. The MEF
can also employ deception operations to deceive the enemy commander’s
intelligence collection, analysis, and dissemination systems. MEF defensive
information operations protect information and information systems the
MEF commander requires to plan and execute operations.

The MEF will frequently rely on national and theater assets to augment
MEF information operations. To be successful, the MEF s information
operations plan must be nested with that of its higher headquarters and any
adjacent commands, and must be synchronized with the MEF' s concept of
operations.
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Part Il

Conducting MEF Operations

This section provides the foundation for MEF tactical operations. It
discusses the importance of single battle, decisive and shaping actions,
centers of gravity (COGs) and critical vulnerabilities, main and supporting
efforts, security, and the reserve. It al'so describes operational design and
addresses the manner in which the MEF commander plans and conducts
expeditionary operations. While these topics generaly apply to all tactical
operations, the planning and conduct of tactical operations will reflect the
uniqueness of every situation based on the factors of METT-T.

2001. Maneuver Warfare

The Marine Corps practices maneuver warfare when conducting operations.
According to MCDP 1, Warfighting—

“ Maneuver warfareisawarfighting philosophy that seeksto shatter
the enemy’'s cohesion through a variety of rapid, focused, and
unexpected actions which create a turbulent and rapidly
deteriorating situation with which the enemy cannot cope.”

Maneuver warfare is based on the avoidance of the enemy’s strengths—
surfaces—and the exploitation of the enemy’ s weaknesses—gaps. Rather
than attacking the enemy’ s surfaces, Marines bypass the enemy’ s defense
and penetrate those defenses through gaps to destroy the enemy system
fromwithin. Thegoa of maneuver warfareisto render the enemy incapable
of effective resistance by shattering his moral, mental, and physical
cohesion.

Maneuver provides a means to gain an advantage over the enemy.
Traditionally, maneuver has meant moving in away that gains positional—
or spatial—advantage. For example, a force may maneuver to envelop an
exposed enemy flank or deny him terrain critica to his goals. The
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commander may maneuver to threaten the enemy’ slines of communications
and force him to withdraw. He may maneuver to seize a position which
brings effectivefireto bear against the enemy but which protects hisforces
against enemy fires.

To maximize the usefulness of maneuver, the commander must maneuver
his forcesin other dimensions as well. The essence of maneuver istaking
action to generate and exploit some kind of advantage over the enemy asa
means of accomplishing his objectives as effectively as possible. That
advantage may be psychological, technological, or tempora as well as
spatial.

A force maneuversin time by increasing relative speed and operating at a
faster tempo than the enemy. Normally, forces maneuver both in time and
space to gain advantage and, ultimately, victory at the least possible cost.
Operation DESERT STORM (1991) is a classic example in which forces
used both time and space to their advantage to outmaneuver the enemy.
While the Marines and Arab coalition forces fixed the Iragis in Kuwait,
other coalition forces rapidly maneuvered through the Iragi desert to out
flank the enemy. The success of this maneuver led to the complete
disruption of the Iragi defense and their rapid capitulation. This operation
illustrates the importance of synchronizing the maneuver of all the elements
of the MEF to achieve adecision.

2002. Operational Design

Commandersinitiate the conduct of operationswith adesign that will guide
their subordinate commanders and the staff in planning, execution, and
assessment. Thisoperational designisthe commander’ stool for trandating
the operational requirements of his superiors into the tactical guidance
needed by his subordinate commanders and his staff. The commander uses
his operational design to visualize, describe, and direct those actions
necessary to achieve his desired end state and accomplish his assigned
mission. It includes the purpose of the operation, what the commander
wants to accomplish, and how he envisions achieving a decision.
Visualization of the battlespace and the intended actions of both the enemy
and the friendly force is a continuous process that requires the commander
to understand the current situation, broadly define his desired future
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situation, and determine the necessary actionsto bring about the desired end
state. The commander then articul ates this visualization to his subordinate
commanders and staff through hiscommander’ s battlespace areaeva uation
(CBAE) and guidance. By describing his visualization in this concise and
compel ling method, the commander focuses the planning and execution of
his subordinate commanders and staffs. Finally, the commander directsthe
conduct of operations by issuing orders, assigning missions and priorities,
making decisions, and adjusting his planned actions as necessary based on
assessment.

Operational design differsat variouslevels of command, principally inthe
scope and scale of operations. Higher level commanders, such asthe Marine
Corps component and M EF commander, identify thetime, space, resources
available, and purpose of operations that support the joint force
commander’s campaign plan or component commander’'s operational
design. At a lower level of command, the commander may be able to
include in his operational design a detailed description of the battlespace,
objectives, available forces and desired task organization, and guidance on
the phasing of the operation.

Operational design helps the commander to visualize the operation and
describe that vision to his subordinate commanders and the staff. (See
Figure 2-1.) The elements of operational design include—

» Factorsof METT-T.

» CBAE consisting of the commander’s analysis of the battlespace,
commander’s intent, COG anaysis, and commander’s critical
information requirements (CCIRS).

e Commander’s guidance.

» Decisive actions.

» Shaping actions.

» Sustainment.

* Principles of war and tactical fundamentals.

» Battlefield framework.

» Operation plan or order.
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Figure 2-1. Operational design.

a. Visualize

The visualize portion of operational design is what MCDP 5, Planning,
refersto as conceptua planning, the highest level of planning. In conceptual
planning, the commander determines the aims and objectives of the
operation. During visudization, the first task for the commander is to
understand the situation. He studies the situation to develop a clear picture
of what ishappening, how it got that way, and how it might further devel op.
The commander considers the information available on the factors of
METT-T and any other information on the situation or potential taskings
from higher headquarters. He develops an initial view of friendly actions,
desired effects and their results, and determines the meansto achieve those
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results. Part of the commander’ sthinking should a so include assuming the
role of the enemy, considering what the enemy’ s best course of action may
be, and deciding how to defeat it. Thinking through these factors helpsthe
commander develop increased situational awareness. The commander must
also address possible outcomes and the new situations that will result from
those possibilities. As the situation changes, so will the solution and the
actions that derive from it. Combining this initial understanding of the
situation within the battlespace with his experience and military judgment,
he may begin his visualization by posing the following questions—

*  Wheream |? Where isthe enemy?

*  Where are my friends? Where are the enemy’ s friends?

e What are my strengths? What are the enemy’ s strengths?

*  What must | protect? What are the enemy’ s weaknesses?

*  What must | do and why? What will the enemy do and why?
» What isthe enemy’s most dangerous course of action?

Asthe commander considers these questions, he visualizes what he thinks
he has to accomplish to achieve a decision and best support his higher
commander’ soperation. Thisbecomesthe basisfor his CBAE and guidance
which he provides to his subordinate commanders and the plannersin the
describe portion of operational design.

b. Describe

The describe portion of operational design isacombination of conceptual
planning and what MCDP 5 refers to as functional planning, the middle
level of planning in which the commander and the staff consider discrete
functional activities that form the basis for al subseguent planning. It
begins when the commander articulates his vision through his CBAE and
initial guidance. The commander then uses this visualization to focus and
guidethe staff asthey conduct mission analysisto determine the mission of
the force. Mission analysis provides the commander and his staff with
additional insight on the situation. Combined with any intelligence or
operational updates, mission analysis may prompt the commander to refine
hisvision, confirming or modifying his commander’ sintent or other initial
guidance on decisive and shaping actions and sustainment. (See Figure 2-2,

page 22.)
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This is just an illustrative example of how the
process works. It lacks the detailed
information the commander needs on his
forces, the enemy, and the terrain to design
and execute an actual operation.

SHAPING
ACTION

DECISIVE

“The purpose of this operation is to defeat the enemy’s first tactical echelon. | see the
enemy’s tactical strength as his mobile reserves. | cannot let the enemy commit these
reserves in a decisive manner. To support the higher commander’s plan, | will have to keep
the reserve mechanized brigade from committing against our higher commander’s main
effort or being used decisively against my forces. | want to shape the enemy by having him
first commit his reserve armor battalion against my supporting effort. Simultaneously, by
using lethal and non-lethal fires, | want to control the timeline for the commitment of the
enemy’s reserve mechanized brigade and, once committed against my forces, | want to limit
its capability. These shaping actions will allow me to fix the enemy reserves while | mass my
combat power at the time and place of my choosing. | want to exploit my center of gravity—
my superior tactical mobility—and combined arms. | want to avoid the enemy’s fixed
defenses and focus my decisive action against the enemy’s flank to defeat the two isolated
mechanized battalions. Once defeated, | want to rapidly focus on the defeat of his remaining
mechanized and reserve units that were fixed by my supporting effort. | want a viable
security force covering the flank of my main effort. My sustainment must be task organized
and positioned forward to allow the force to maintain operational momentum.”

Figure 2-2. Commander’ s vision of decisive and shaping actions and
sustai nment.
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Oncethe mission statement has been produced, the commander and staff are
ready to further develop the operational design by describing how the
command will achieve a decision through decisive and shaping actions.
They aso describe how these actionswill be sustained. Receiving necessary
commander’ s planning guidance, the staff beginsto devel op the battlefield
framework. (See Figure 2-3, page 24.)

Thisframework describes how the commander will organize hisbattlespace
and hisforcesto achieve adecision. The battlefield framework consists of
the battlespace organization of envisioned deep, close,, and rear tactical
operations as well as the organization of the force into the main effort,
reserve, and security. Supporting efforts are addressed in the context of
deep, close, and rear operations as part of the single battle.

c. Direct

The direct portion of operational design is a combination of functional
planning and what MCDP 5 refers to as detailed planning, the lowest level
of planning. During direction the commander and the staff determine the
specifics of implementing the operational design through the operation plan
or order. Armed with the description of how the commander intends to
achieve a decision and obtain his desired end state, planners conduct
integrated planning using the battlefield framework and the six warfighting
functions to develop and war game courses of action that address the
following considerations and issues—

* Type of operation.

* Forms of maneuver.

» Phasing/sequencing of the operation.
e Security operations.

» Sustaining the operation.

» Information operations.

e Targeting priorities.

* Intelligence collection priorities.
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This is just an illustrative example of how the
process works. It lacks the detailed
information the commander needs on his
forces, the enemy, and the terrain to design
and execute an actual operation.

DEEP

SECURITY
OPERATION

CLOSE

REAR

On order the division attacks in zone to defeat the first echelon. Close Operations—In the west a
mechanized regiment conducts a supporting attack to fix the forward mechanized battalion and cause the
commitment of the enemy reserve armor battalion. To support this attack our deception effort will focus
on portraying this supporting attack as our main effort. Upon the commitment of the enemy reserve, our
main effort, consisting of a mechanized regimental task force, conducts a flanking attack through the gap
between the two defending mechanized infantry battalions and defeats the enemy armor battalion. Fires
will disrupt any movement of the two mechanized enemy battalions and the enemy divisions command
and control. The reserve is a mechanized regiment that follows the main effort and is prepared to defeat
a flank counterattack from either enemy mechanized infantry battalion. If not committed against the two
mechanized battalions, it will be prepared to block the enemy reserve mechanized brigade. Deep
Operations—The MAG limits the reserve mechanized infantry brigade from reinforcing the first echelon.
Rear Operations—A mobile combat service support detachment is prepared to follow the main effort and
conduct refuel on the move to maintain operational momentum. Security—A light armored
reconnaissance battalion screens the main effort's eastern flank.

Figure 2-3. Battlefield framework.
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Asthisintegrated planning continues, the commander chooses a course of
action and, if time and situation allow, the staff conducts detailed planning
to provide further direction to the force and prepare necessary operations
plans and orders. Once the plan or order is completed, the direct portion of
operational design concludes with the transition of the plan or order to the
subordinate commander’ sand the staff that will executeit. The operational
design, once developed into an operation plan or order, is the basis for
execution and aids the commander and the staff asthey execute operations.

The commander assesses the success of the operation by comparing the
envisioned operational design—as expressed in the operation order—with
what isactually occurring in the battlespace. If the assessment indicatesthe
need to modify or adjust the operational design the commander will again
visualize what must be done and then he and the staff will describe how it
will be accomplished by modifying or adjusting the battlefield framework.
Fragmentary orders, branch plans, or sequelsto direct the operation will be
prepared and issued, if necessary.

2003. Planning

As described in MCDP 5, Planning, planning is the art and science of
envisioning a desired future and laying out effective ways of bringing it
about. It encompasses envisioning this desired end state and arranging a
configuration of potential actionsintime and spacethat will realizethe end
state. Planning is an essential element of command and control and the
responsibility to planisinherentin command. It isatruismthat planningis
half of command and control. Asfurther statedin MCDP 5, the fundamental
object of command and control isalso the fundamental object of planning—
to recognize what needs to be done in any situation and to ensure
appropriate actions are taken. Thisrequires commandersthat can visualize
what they want to happen and how they will employ their force to achieve
their goals. They must be able to contemplate and evaluate potential
decisionsand courses of action in advance of taking action. The commander
must be constantly aware of how much time asituation allowsfor planning
and make the most of that available time. Whether planning is done
deliberately or rapidly, the commander must display and acute awareness of
the time available—all planning istime sensitive.
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Planning can be viewed as hierarchical continuum with three levels of
planning—conceptual, functional, and detailed. All threelevelsare used at
various times in the Marine Corps Planning Process (MCPP), such as the
use of conceptual planning during mission analysis, functional planning
during course of action development, and detailed planning during orders
development.

Whilethe commander is primarily involved at the conceptual level, heisan
important participant throughout the planning process and must supervise
his subordinate commanders and the staff in their efforts at the functional
and detailed levels of planning. The commander’s conceptual planning
providesthebasisfor al planning performed by the staff. He must organize
and train his staff to gather, manage, and process information essential to
the commander’ s decisionmaking process. The size and the capabilities of
the staff are dependent on the level of command and the information and
decisionmaking needs of the commander.

The MCPP is the vehicle through which the Marine Corps component or
MEF commander and their staffs provide input to the joint planning
process. It interfaces with the joint planning system during the supporting
plan development phase in deliberate planning and during the situation
development phase during joint crisisaction planning. The Army’ splanning
process closely resembles the MCPP, enabling close coordination in
planning and execution among Marine Corps and Army forces assigned
supporting missions or attached to the other Service.

The following paragraphs describe the various elements of operational
design and their use in the planning and execution of M EF operations.

a. Commander’s Battlespace Area Evaluation

CBAE isthe commander’ s personal vision based on his understanding of the
mission, the battl espace, and the enemy. It ishisvisualization of what needsto
be done and his first impressions of how he will go about doing it. He uses
CBAE toarticulate hisinitia view of the operational design. Thisvisudization
isused to transmit critical information to subordinate commanders and the staff
and isthebasisfor the commander’ s planning and decisionmaking. It identifies
the commander's battlespace, COG and criticd vulnerabilities, the
commander’ sintent, and his CCIRs. The staff normally assi ststhe commander
in the preparation of much of his CBAE, including battlespace appreciation,
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COG anaysis, and determining hisCCIRs. The G/S-2 isparticularly hel pful to
the commander in determining possible enemy COGs.

(1) Analyze and Determine the Battlespace. The commander’s
battlespace consists of his AO, area of influence, and area of interest. The
commander analyzes his assigned AO, comparing the capabilities of his
forceswith the mission assigned to determine hisareaof influence. Hethen
visualizes how he will use his forces within the battlespace to accomplish
his mission. This visualization allows the commander to recognize critical
information requirements that will determine the extent of his area of
interest.

The commander compares his AO to his area of influence to determine
whether the AO’s size and laocation will alow him to accomplish his
mission. If the AO istoo small to allow the commander to use all the assets
of the MEF effectively to accomplish the mission, then he should request a
larger AO be assigned. If he determines that the AO assigned istoo large
for hisforce or that it not located to best accommodate the MEF, then he
should request a new or modified AO, or additional forces, from his
commander. Regardless of its size, the MEF commander must be able to
command and control his forces throughout the assigned AO.

(2) Centers of Gravity and Critical Vulnerabilities. Thecommander
continues to visualize what he must do and how he thinks he will use his
force to accomplish that mission. Animportant aspect of the commander’ s
visualization includes his analysis of COGs and critical vulnerabilities.

According to MCDP 1, a center of gravity is an important source of
strength. Both enemy and friendly forces have COGs. Employing friendly
strengths or COGs to attack the enemy’s strength should be avoided
whenever possible. Rather, the commander seeks to employ his strength
against threat weaknesses. To accomplish this task, the commander must
identify the enemy’s critical vulnerabilities; that is, a vulnerability which
permits him to destroy some capability without which the enemy cannot
function effectively. At the tactical level, the COG is normally an enemy
unit.

Critical vulnerabilities provide an aiming point for the application of
friendly strengths against threat weaknesses. The commander directs his
force' s strength at those capabilities that are critical to the enemy’ s ability
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to function—to defend, attack, or sustain himsdlf, or to command hisforces.
The commander focuses on those critical vulnerabilities that will bend the
enemy to his will most quickly. Once identified, critical vulnerabilities
assist the commander in choosing where, when, and what will constitute
decisive action. By attacking critical vulnerabilities, the commander
increases the potential that the attack may in fact be the decisive action.
Friendly critical vulnerabilities must also be identified to protect the
friendly COG from similar attack by the enemy.

The commander’s analysis of COGs and critical vulnerabilities during
CBAE may require refinement as more information about the enemy and
the tactical situation become available. The commander will continue to
refine his visualization of the battlespace and his mission, which may
regquire him to modify or delete his current choice for COGs and critical
vulnerabilities. COGs and critical vulnerability analysis is an ongoing
process and the commanders thinking on these items during CBAE may be
radically altered during the remainder of the planning process and oncethe
plan is executed.

(3) Commander’s Intent. The commander continues his CBAE by
describing the interaction of the enemy, his own force and the battlespace
over time and how he will achieve adecision that leadsto athe desired end
state. He communicates this vision to his subordinates through the most
important element of CBAE—commander’ sintent.

Asdescribedin MCDP 1, commander’ sintent isthe commander’ s personal
expression of the purpose of the operation. It must be clear, concise, and
easily understood. It may also include how the commander envisions
achieving a decision as well as the end state or conditions that, when
satisfied, accomplish the purpose.

Commander’s intent helps subordinates understand the larger context of
their actions and guides them in the absence of orders. It alows
subordinatesto exercisejudgment and initiative—in away that is consistent
with the higher commander’s aims—when the unforeseen occurs. This
freedom of action, within the broad guidance of the commander’s intent,
creates tempo during planning and execution.

Higher and subordinate commander’ sintent must be aligned. Commander’s
intent must be promulgated and clearly understood two levels down so that
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commander’ sintent and the resulting concepts of operation are* nested” to
ensure unity of effort. Nested commander’s intent ensure that while
subordinates have the freedom to conduct their part of the operation astheir
situation dictates, the results of these disparate actions will contribute to
achieving the higher commander’ s desired end state.

Commander’ s intent focuses on the enduring portion of any mission—the
purpose of the operation—which continuesto guide subordinates’ actions,
whilethe subordinates' tasks may change as the situation develops. Asthe
commander proceedsthrough planning and his situational awarenessgrows,
he may refine hisintent. He may also include how he envisionsachieving a
decision—his method—as well as the end state that, when satisfied,
accomplish the purpose of the operation.

The commander’ sintent providesthe overall purposefor accomplishing the
task assigned through mission tactics. Although the situation may change,
subordinateswho clearly understand the purpose and act to accomplish that
purpose can adapt to changing circumstances on their own without risking
diffusion of effort or loss of tempo. Subordinate commanderswill beableto
carry onthismission on their owninitiative and through lateral coordination
with other units.

(4) Commander’s Critical Information Requirements. CCIRs
identify information on friendly activities, enemy activities, and the
environment that the commander deems critical to maintaining situational
awareness, planning future activities, and assisting in timely and informed
decisionmaking. Commanders use CCIRsto help them confirm their vision
of the battlespace and how they will achieve adecision to accomplish their
desired end state or to identify significant deviations from that vision.

Not all information requirements support the commander in
decisionmaking. CCIRs must be linked to the critica decisions the
commander anticipates making. They focus the commander’ s subordinate
commanders and staff’s planning and collection efforts. The number of
CCIRs must be limited to only those that support the commander’ s critical
decisions—too many CCIRs diffuse focus.

CCIRs help the commander tailor his command and control organization.
They are centra to effective information management, which directs the
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processing, flow, and use of information throughout the force. While the
staff can recommend CCIRs, only the commander can approve them.
CCIRs are continually reviewed and updated or deleted as necessary to
reflect the commander’ s concerns and the changing tactical situation.

CCIRs are normally divided into three subcategories. priority intelligence
requirements, friendly force information requirements, and essential eements
of friendly information. A priority intelligencerequirementsisanintelligence
requirement associated with a decision that will critically affect the overall
success of thecommand’ smission. A friendly forceinformation requirements
isinformation the commander needs about friendly forcesin order to develop
plans and make effective decisions. Depending on the circumstances,
information on unit location, composition, readiness, personnel status, and
logistic status could become a friendly force information regquirements.
Essential elements of friendly information are those specific facts about
friendly intentions, capabilities, and activities needed by adversariesto plan
and execute effective operations against friendly forces.

b. Commander’'s Guidance

Guidance and intent are distinctly different and cannot be used
interchangeably. Commander’s intent is the purpose of the operation and
allows subordinatesto exercise judgment and i nitiative when the unforeseen
occurs. Commander’ s guidance provides preliminary decisionsrequired to
focus the planners on the commander’ s conceptual vision of the operation.
The commander develops his commander’ sinitial guidance using how he
envisions planning and conducting the operation, his CBAE, hisexperience,
and any information available from higher headquarters. This guidance
provides his subordinate commanders and the staff with additional insight
of what the force isto do and the resources that will be required to achieve
the desired end state. It may be based on the warfighting functions or how
the commander envisionsthe sequence of actionsthat will allow hisforceto
achieve a decision. The commander may provide general guidance and
specific points he wants the staff to consider, like a particular enemy
capability, a certain task organization, or constraints or restraints from
higher headquarters. This initial guidance is best transmitted to the
subordinate commanders and the staff by the commander personally asit
will set the direction for the initial planning and preparations and will
contribute to the establishment of tempo in the operation.
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c. Mission

Commanders determine their missions through an analysis of the tasks
assigned. This analysis will reveal the essentia tasks, together with the
purpose of the operation, that clearly indicate the actions required and the
desired end state of the operation. The mission includes who, what, when,
where, and why the task is to be accomplished.

There are two parts to any mission: the task to be accomplished and the
reason or intent behind it. The task describes the action to be taken while
theintent describesthe purpose of the action. Thetask denoteswhat isto be
done, and sometimes when and where; the intent explains why. Tasks can
be either specified or implied.

» Specified Tasks. Specified tasksare specifically assigned to aunit
by its higher headquarters. They are derived primarily from the
mission and execution paragraphs of the higher headquarters
operation order but may be found elsewhere, such as in the
coordinating instructions or annexes.

* Implied Tasks. Implied tasksare not explicitly stated in the higher
headquarters order, but should be performed to accomplish specified
tasks. Implied tasks emerge from analysis of the higher headquarters
order, the threat, and the terrain. Routine or continuing tasks are not
included in implied tasks.

Essential tasks are those specified or implied tasks that define mission
success and apply to the force as a whole. If atask must be successfully
completed for the commander to accomplish his purpose, it isan essential
task. Once they have been identified as essential tasks, they form the basis
of the mission statement.

Tasks normally include adesired end state, which helpsthe subordinate to
more fully understand the purpose of the task and to allow him to make an
informed deviation from the stated task if the situation warrants. A task may
also have pre-determined conditions that when satisfied tells a subordinate
when the desired end state has been reached. End state and conditions help
the commander to measure the effectiveness of hissubordinate’ sactionsin
achieving a decision and accomplishing the mission.
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Mission tactics is the assignment of a mission to a subordinate without
specifying how the mission must be accomplished. It is a key tenet of
maneuver warfare. In mission tactics, the higher commander describesthe
mission and explainsits purpose. The subordinate commander determines
the tactics needed to accomplish the task based on the mission and the
higher commander’ sintent. In thisway, each leader can act quickly asthe
situation changeswithout passing information up the chain of command and
waiting for orders to come back down.

At the concluson of mission analysis the commander issues his
commander’ s planning guidance. Planning guidance may be either broad or
very detailed depending on the commander and the time and information
available. Whatever the nature of thisguidance, it must convey the essence
of the commander’ svision. Thisguidance should includethe commander’s
vison of decisive and shaping actions, which will assist the staff in
determining the battlefield framework consisting of the main and supporting
efforts, use of the reserve and security forces, phases of the operations,
location and timing of critical eventsand other aspects of the operationsthe
commander considersimportant. The commander’ s planning guidance and
the battlefield framework are then used to assist the staff in devel oping and
wargaming courses of action and other planning activities. For more
information on commander’ s planning guidance, see MCWP 5-1.

» Decisive Action. The purpose of al military operationsis mission
success. Decisive action achieves mission successwith theleast | oss of
time, equipment and, most importantly, lives. It causes a favorable
changein the situation or causes the threat to change or cease planned
and current activities. When a commander seeks battle, he seeks
victory: accomplishment of the assigned mission that leads to further
significant gainsfor the force asawhole. Tactical battles are planned
for their overall operationa and strategic effect. The consequencesof a
tactical engagement should lead to achieving operational and strategic
goas. The god is not just for the MEF commander to achieve a
decison, but to ensure that decison has greater meaning by
contributing to the success of his senior commander’s operation or
campaign. For an action to be truly decisive, it must lead to a result
larger thanthe actionitself, according to MCDP 1-3, Tactics. Decisive
action creates an environment in which the enemy has either lost the
physical capability or hiswill to resist. Forcing the enemy to reach a
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culminating point could be a decisive action by adefending force. A
culminating point is that point in time and space where an attacker’s
combat power no longer exceeds that of the defender and/or an
atacker’ s momentum can no longer be sustained. A culminating point
for adefender isthat point in timein which adefender must withdraw
to preserve hisforce.

Decisive action may occur anywhere and at any time in the single
battle. Any of the MEF' s three mgjor subordinate commands can
achieve a decision. The aviation combat element (ACE) and the
ground combat element (GCE) normally achieve adecision through
combat. The combat service support element (CSSE) may be called
upon to achieve a decision in MOOTW, e.g., humanitarian
assistance. The commander considers the following in planning
decisive action—

*  What are the enemy’ s intentions?

*  What are the COGs and critical vulnerabilities?

*  What isthe battlespace and isit appropriate to the capabilities of
the MEF?

*  What are the effects necessary to achieve a decision?

» Are the command relationships appropriate to the mission and
battlespace?

e Have proper missions been assigned to the main effort,
supporting efforts, and the reserve?

« How to synchronize the actions of the magor subordinate
commands?

* Does the MEF have the resources to accomplish the mission
within the battlespace assigned?

* Have the MEF's resources been allocated and apportioned
properly?

» Canthe MEF be sustained in its effort to achieve adecision?

e Can the MEF accomplish the mission without reaching a
culminating point?

* How does the MEF commander recognize whether the MEF has
been successful in executing the plan?

» How does the commander assess success and whether changes
must be made?
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Decisive action at the MEF level involves more than just fire and
maneuver. The MEF commander arranges a series of battles or
engagements to achieve a decision. The commander arranges the
actions of the MEF interms of time, space, and resourcesto generate
combat power at the decisive time and place.

Shaping Actions. The MEF commander sets the conditions for
decisive action by conducting shaping actions to achieve desired
effects. Shaping is all lethal and nonlethal activities conducted
throughout the battlespace to influence a threat capability, force, or
the enemy commander’s decision. The commander shapes the
battlespace principally by protecting friendly critical vulnerabilities
and attacking enemy critical vulnerabilities. In many cases, the MEF
hasthe capability to achieve much of its own shaping. The objective
of shaping actions might include:

e Limit enemy freedom of action.

« Deny the enemy the capability to concentrate forces.

» Deceive the enemy asto friendly intentions.

» Destroy enemy capabilities.

» Alter the tempo of operations.

» Gain and maintain momentum.

* Influence perceptions of the enemy, alies, and noncombatants.

Shaping can have afavorableimpact on friendly forces. The sense of
being on the offensive and taking the fight to the enemy helps to
maintain morale and foster offensive spirit for later decisive actions.
Shaping incorporates awide array of functionsand capabilitiesandis
more than just fires and targeting. It may include, but is not limited
to, direct attack, psychological operations, electronic warfare,
deception, civil affairs, information management, public affairs,
engineer operations, and preventive medical services. Logistics
operations, such as the marshaling of critical anmunition, fuel, and
suppliesto facilitate future operations, shapeboth friendly and threat
forces.

Shaping makes the enemy vulnerable to attack, impedes or diverts
his attempts to maneuver, aids the MEF s maneuver, and otherwise
dictatesthetime and placefor decisive action. It forcesthe enemy to
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abandon their course of action and adopt acourse of action favorable
to the MEF. Shaping actions must be relevant to the envisioned
decisive action. The commander attempts to shape eventsin a way
that allows him several options, so that by the time the moment for
decisive action arrives, he is not restricted to only one course of
action. The goal of shaping isto eliminate the enemy’ s capability to
fight effectively before the MEF initiates decisive action. MCDP 5,
Planning, states “ldeally, when the decisive moment arrives, the
issue has been resolved. Our actions leading to this point have so
shaped the conditions that the result is a matter of course.”

d. Battlefield Framework

Thisframework describes how the commander will organize his battlespace
and hisforcesto achieve a decision. The battlefield framework consists of
the battlespace organization of envisioned deep, close, and rear tactical
operations as well as the organization of the force into the main effort,
reserve, and security. Supporting efforts are addressed in the context of
deep, close, and rear operations as part of the single battle. The battlefield
framework providesthe commander and his staff with an organized way to
ensurethat they consider in planning and execution all essential elements of
successful military operation.

e. Integrated Planning

Integrated planning isadisciplined approach to planning that is systematic,
coordinated, and thorough. It usesthe warfighting functionsto integrate the
planning and supervise execution. Planners use integrated planning to
consider al relevant factors, reduce omissions, and share information across
the warfighting functions.

Integrated planning is essential to eliminate* stove pipe”’ planninginwhich
individual planners, staff sections, and functional areas plan in a vacuum,
without coordination with others. This approach often resultsin digjointed
plans and execution that is not synchronized. By conducting integrated
planning, staffs will produce more useful operation plans and orders and
commanderswill realize more synchronized operations acrossthe elements
of the MEF with increased tempo.
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The warfighting functions are used extensively in integrated planning.
Commanders and staffs use warfighting functions as a planning framework.
Their use ensures that the commander and his planners consider all critical
functional areaswhen planning and making decisions. Warfighting functions
are planning and execution tool s used by planners and subject matter experts
in each of the functiona areas to produce comprehensive plans that are
integrated with the other warfighting functions. This integration of the
planning effort hel ps the commander to achieve unity of effort.

f. Single Battle

Single battle allowsthe commander to effectively focusthe efforts of all the
elementsof the force to accomplish hismission. Withinthe single battle, the
commander conducts centralized planning while fostering decentralized
execution alowing subordinates to exercise disciplined initiative and
exploit opportunities. Centralized planning is essential for controlling and
coordinating the efforts of all available forces. Decentralized execution is
essential to generate the tempo of operations required and to cope with the
uncertainty, disorder, and fluidity of combat.

A commander must always view his AO as an indivisible entity—
operations or events in one part of the AO may have profound and often
unintended effects on other areas and events. While the AO may be
conceptually divided to assist centralized planning and decentralized
execution, the commander’s intent ensures unity of effort by fighting a
single battle. The asymmetrical natures of the elements of the MAGTF
make this particularly critical to the success of the MAGTFs operations.
(See Figure 2-4.)
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Figure 2-4. Single battle.
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Under single battle, the AO consists of three major areas—deep, close, and
rear—in which distinctly different operations are performed. These
operations are not necessarily restricted to, or characterized by distance or
location in the AO; rather, they are functional actions that must be
accomplished for other functionsto be effective. The M EF does not merely
divide the battlespace up with the ACE taking the deep, the GCE taking the
close, and the CCSE taking therear area. The M EF commander isin charge
and is responsible for the entire battle. To synchronize actions within the
single battle, the commander must determine what, where, when, and how
to apply the warfighting functions.

Whilethe MEF commander desiresto defeat the enemy in asingle battle or
engagement, it may be beyond the capabilities of the MEF to achieve this.
Thus, MEF operations may need to be phased. All actions and phases must
be connected and focused on achieving a decision. This arrangement of
forcesin time and space to generate sufficient combat power to achieve a
decision isthe result of detailed and integrated planning.

(1) Deep Operations. Degp operations shape the battlespaceto influence
future operations. They seek to create windows of opportunity for decisive
action, restrict the enemy’ sfreedom of action, and disrupt the cohesion and
tempo of his operations. Deep operations help the commander seize the
initiative and set the conditions for close operations. Because of its
operational reach, deep operations are primarily conducted by the ACE,
although the GCE and CSSE may play significant roles. MEF intelligence
assets such as force reconnai ssance and signalsintelligence, and ACE and
GCE surveillance and reconnaissance assets, like UAVs and ground
surveillance radars, contribute to the conduct of deep operations.

The commander focuses on attacking enemy capabilitiesthat most directly
contribute to the accomplishment of his mission. Deep operations should
exploit or create these critical enemy vulnerabilities. Deep operations
normally focus on the enemy’ sfollow-on and supporting forces, command
and control nodes, and key lines of communications or facilities. Deep
operations may require coordination and integration with national-level
assets and joint forces. They may include—

* Interdiction through fires and maneuver.
» Surveillance, reconnaissance, and target acquisition.
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* Information operations such as deception or psychological
operations.
» Offensive antiair warfare.

(2) Close Operations. Close operations project power against enemy
forces in immediate contact and are often the decisive actions. These
operations require speed and mobility to rapidly concentrate overwheming
combat power at the critical time and place, and exploit success. Close
operationsare dominated by fire and maneuver conducted by combined arms
forces from the GCE and the ACE. Combined arms forces maneuver to
enhance the effects of their fires and fire to enhance their ability to
maneuver. Asthey maneuver to gain positions of advantage over theenemy,
combined armsforcesddiver firesto disrupt the enemy’ sability tointerfere
with that maneuver. Commanders prioritize fires to weight the main effort
and to focus combat power to achieve effects that lead to a decision. The
effects of fires can be massed to strike the enemy at the decisive point and
time, while reducing the risks to the force entailed in massing maneuver
forces at asingle point or in asingle portion of the battlespace.

(3) Rear Operations. Rear operations support deep and close operations
and facilitate future operations. Security is inherent in rear operations—
sustainment must not be interrupted and assets must be protected. Rear
operations ensure the freedom of action of the force and provide continuity
of operations, logistics, and command and control. Rear area operations
deny the use of the rear area to the enemy. To minimize the logistical
footprint, rear operations may require the maximum use of sea-basing, push
logistics, host nation support, and existing infrastructure. Rear operations
are conducted by all elements of the MEF.

Rear areaoperationsare evolutionary in nature. Asthe operation progresses,
the geographic location, command and control structure, and the
organization of therear areacan be expected to change. The broad functions
of rear area operations, asdelineated in within both joint and Marine Corps
doctrine, include—

e Communications.
» Intelligence.

e Sustainment.

e Security.
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* Movement.

* Area management.
 Infrastructure development.
* Host nation support.

To provide command and control of rear area operations, the commander
may assign arear areacoordinator or commander with specific, designated
functions. He usually establishesarear areaoperations center to assist inthe
conduct and coordination of those functions of rear area operations
assigned. For moreinformation, see MCWP 3-41.1, Rear Area Operations.

(4) Noncontiguous/Contiguous. Thebattlefield framework may reflect
linear operations where there is a continuous and contiguous array of units
across the AO and through the depth of the deep, close, and rear areas. A
more likely situation is one in which the MEF conducts non-linear
operations within a non-contiguous battlespace and within an operational
framework with non-contiguous deep, close and rear areas. Operation
RESTORE HOPE in Somalia (1992-93) is an example of a battlefield
framework with non-contiguous areas. The rear area was centered around
the separate sites of the embassy compound, port, and airfield in the city of
Mogadishu, whileits close areawaswidely scattered around the townsand
villages of the interior that were occupied by the Marines. The deep area
included therest of the country and particularly those population and relief
centers not under the joint force commander’ s supervision.

A MEF commander must be well versed in the capabilities and limitations
of hisforcesand their rolein deep, close, and rear operationsto conduct the
single battle. He must consider that there may be deep, close, and rear
operations at every level of command. For example, a subordinate
commander’s deep operations may congtitute part of the higher
commander’ s close operations. (See Figure 2-5, page 40.)

By conceptually dividing the AO and using the warfighting functions to
conduct integrated planning for each area, the commander ensures the
coordination of hisforcesin executing the single battle. It isimportant to
remember that the enemy’s disposition and actions will seldom coincide
with how the MEF commander has organized his AO. Therefore, the
commander’s planning and execution must be flexible enough to
accommaodate this difference and exploit resulting opportunities.
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Figure 2-5. Battlespace organization.

g. Main and Supporting Efforts

The main effort is a central concept of maneuver warfare according to
MCDP 1. It callsfor concentrating efforts on achieving objectivesthat lead
tovictory. Themain effort isthat unit assigned to accomplish the mission or
task critical to mission success. The main effort normally is that unit with
which the commander plansto conduct the decisive action and it should be
selected, reinforced, and supported accordingly. The commander assigns
the main effort to a specifically designated subordinate unit. The
commander focuses the combat power of the force against enemy critical
vulnerabilitiesin abold bid to achieve decisive results. The main effort may
be viewed as a harmonizing force for subordinate’ sinitiative.
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The main effort may be from any element of the MEF or force assigned.
MCDP 1-3 says the commander provides the bulk of his combat power or
other assets to the main effort to maintain momentum and ensure
accomplishment of the mission. These assets may include not only
maneuver forces but also capabilitiesthat enhance the main effort’ s ability
to accomplish its mission. The commander normally gives the main effort
priority of various types of support. It is also provided with the greatest
mobility and the preponderance of combat support and combat service
support. However, overburdening the main effort with unnecessary assets
can degrade its ability to move rapidly and decisively. The reserve is
positioned to best exploit the main effort’ s success.

The commander may concentrate the combat power of the main effort by
assigning it anarrower zone of action or reducing its AO. In summary, the
commander weights the main effort by task organizing his force or by
providing priority of—

» Air support.

» Fire support assets.

e Transportation and mobility assets such as heavy equipment
transporters, assault support helicopters, bridging, and obstacle
clearing engineer support.

» Combat service support to preclude the main effort from reaching the
culminating point prematurely. This support might include mobile
CSSEs, critical supplieslike fuel and ammunition, and exchange or
rapid repair of essential equipment.

» Specialized unitsor capabilities, such ascivil affairsor psychological
operations units during MOOTW.

» Personnel replacements.

e Command and control support.

* Intelligence support.

The commander disguisesthe main effort until itistoo latefor the enemy to
react to it in strength. He accomplishes this through the use of
demonstrations and feints, security, cover and concealment, and by
dispersing hisforces until the last instant and achieving mass at the critical
time and place.
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Supporting efforts hel p shape the battlespace in support of the main effort’s
envisioned decisive action. Faced with a decision, commanders of
supporting efforts must ask themselves. How can | best support the main
effort? Conversely, they must avoid actions that do not contribute to the
success of the main effort. There may be more than one supporting effortin
support of the main effort.

Massing of combat power to support the main effort may require time and
additional transportation assets to marshal the necessary support. Task
organization of supporting unitsmay also berequired to provideresponsive
and flexible support.

Commanders apply the principle of economy of forceto supporting efforts.
They make effective use of available assets needed to support the main
effort, while conserving others for future actions. MCDP 1-3 says that
forcesnot in aposition to directly support the main effort should be used to
indirectly support it. For example, a commander may use other forces to
deceive the enemy as to the location of the main effort. Such forces might
be used to distract the enemy or to tie down enemy forces that might
otherwise reinforce the threatened point. The commander weighsthevalue
of the deception against the cost in terms of forces and assets needed to
portray a credible force. Uncommitted forces can be used in this effort by
maneuvering them in feints and demonstrations that keep the enemy off
balance.

Thereserve may betasked to support the main effort and often will become
the main effort when employed. It isimportant for the commander to ensure
that the reserve is not assigned nonessential tasksthat degradeits ability to
respond rapidly to fleeting opportunities created by the main effort or to
reinforce the main effort at the decisive time and place.

While a commander always designates a main effort, it may shift—either
planned or unplanned—during the course of a battle as events unfold.
Because events and the enemy are unpredictabl e, few battlesflow exactly as
the commander has planned. A supporting effort may achieve unexpected
success during execution. As a result, the commander must make
adjustments. After assessing the changing situation, he may designate the
supporting effort asthe main effort. Commanders of supporting efforts must
be prepared to assumetherole of the main effort asthe situation changes as
aresult of emerging opportunities or unforeseen setbacks.
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There may be costsin shifting the main effort. The larger the organization,
the more costly this shift may be. The costs include the time and effort to
shift resourcesand priority of support (fires, supply, transportation, medical,
engineering). The commander must weigh the benefitsand costsfor shifting
the main effort. He should only shift the main effort when he is convinced
thiswill lead to decisive action.

The flexibility inherent in Marine aviation alows the commander to shift
the main effort to the ACE rapidly and usually with significantly less
repositioning of resources than other forces of the MEF. Normally the
greatest impact on the ACE is that the new tasks resulting from the shift of
the main effort may not be performed as timely or with the optimum
combination of forces and ordnance asthe previously planned tasks. Forces
may be required to reorganize and plan new missions or to redirect
previously planned missions designed to attack specific targets against new
targets.

To conduct decisive actions and to weight the main effort sufficiently so
that he can achieve adecision, the commander must organize his assigned
and attached forces for specific missions and tasks. This process of
allocating available assets to subordinate commanders and establishing
appropriate command and supporting relations is called task-organizing.
The grouping of forces or units to accomplish a specific mission or task is
task-organization. Marine Corpsforcesaretask organized routinely and are
used to operating in task forces to accomplish specific missions and then
rapidly resuming their duties with their parent command. While taking
advantage of the close coordination and cooperation realized by unitswith
habitual relations with other units, e.g., Marine artillery units habitually
support certain infantry regiments, theseforces are agile enough to assumea
new supporting relationship or attachment to a different unit.

The ability to rapidly tailor Marine Corps forces through task organization
to accomplish awide array of missions or tasks allows the commander to
effectively and efficiently use the forces and assets available to him. It is
incumbent on the commander to understand the capabilities and limitations
of the forces available to develop the best possible task organizations. He
must also realize that the creation of atask-organized force will take some
time and may have an affect on his forces' tempo. Frequent or gratuitous
task organizing may actually reduce the effectiveness of the force.
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h. Reserve

Thereserveis an essential tool used by the commander to exploit success.
The reserve is part of the commander’s combat power initialy withheld
from action in order to influence future action and deal with emerging
opportunitiesor acrisis. Thereserve providesthe commander theflexibility
to react to unforeseen developments. Often a commander’s most difficult
and important decision concerns the time, place, and circumstances for
committing the reserve. While the commander sometimes must employ his
reserveto deal with acrisis, he should always attempt to use the reserve to
reinforce success and exploit opportunities to achieve a decision. The
commander uses hisreserveto restore momentum to astalled attack, defeat
enemy counterattacks, and exploit success. Once committed, the reserve’'s
actions normally becomethe decisive operation, and every effortismadeto
reconstitute another reserve from units made available by the revised
situation. Since the reserve is often the commander’s bid to achieve a
decision, it is usually designated the main effort when committed. The
reserve is not to be used as a follow and support force or a follow and
assume force.

The reserve should be as strong a force as possible, with appropriate
mobility and firepower. Its strength and location will vary with its
contemplated mission, the form of maneuver, the terrain, the possible
enemy reaction, and the clarity of the situation. The commander should
organize, equip, and rehearse the reserve for the mission he intends it to
perform. He should not constitute his reserve by weakening his decisive
operation. A reserve must have mobility equal to or greater than the most
dangerous enemy threat, and it must be able to fight the most dangerous
enemy threat. The more uncertain the situation, the larger should be the
reserve. When the situation is obscure, the reserve may consist initially of
the bulk of the force, centrally located and prepared to be employed at any
point. The commander only needsto provide a small reserve to respond to
unanticipated enemy reactions when he has detailed information about the
enemy. However, the reserve must always be sufficient to exploit success.

The commander must also consider intangible factors when selecting and
tasking areserve, including the proficiency, leadership, morale, fatigueand
combat |osses, and maintenance and supply status of the unit. Careistaken
in the positioning of the reserve to balance force protection requirements
with the imperative to best position the reserve to enhance its ability to
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exploit opportunities. When committed, the reserve—as the main effort—
receives priority for resources and services.

i. Security

Security is inherent in al MEF operations and includes those measures
taken by amilitary unit, an activity, or installation to protect itself against
all acts designed to, or which may, impair its effectiveness. See Part VI,
“MEF Reconnaissance and Security Operations’. Security operationsarean
element of overall force protection measures that must be conducted in all
operations, whether offense or defense. Sound security operations are based
on—

* Orientation. Security forces position themsel ves between themain
force and the enemy. Security elements are dependent on the
movement of the main force. As a result, the operations of the
security force must be closely coordinated with the concept of
operations.

* Reconnaissance. Security forces conduct reconnaissance, which
seeks to reduce unknowns for the commander. The security force
reduces the chance of surpriseto friendly forces.

e Early and Accurate Warning. Unlesswarning of an enemy threat
reaches the commander in time for him to react, the warning is
useless. An erroneous warning may be as detrimental asno warning
asal.

» Reaction Time and Maneuver Space. The security force gives
the commander the time and space necessary to counteract an enemy
threat. To accomplish this, asecurity force executesitsmissiontothe
greatest depth possible based on its capabilities and the tactical
situation.

* Gain and Maintain Contact. Security forces seek to gain contact
with the enemy as early as possible. Based on the assigned mission
and the capabilities of the security force, contact may vary from
observation to combat. Contact is normally not broken off without
permission from higher headquarters because accurate information
about the enemy’s location, disposition, and movement prevents
surprise by the enemy. However, the requirement to maintain contact
must be balanced with the friendly concept of operations.
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* Conduct Counterreconnaissance. Counterreconnaissanceisan
important aspect of all security operations. Itisall measurestaken to
prevent hostile observation of aforce, area, or place.

» Mobility. Security forcesnormally reguire mobility equal or greater
than that of the enemy. Interrain such asmountains, denseforests, or
built up urban areas, dismounted lighter forces may have greater
relative mobility than mechanized forces. The inherent mobility of
the ACE provides the MEF with an ideal force for the conduct of
selected security operations.

J. Phasing

Phasing assists the commander and staff in planning and executing
operations. The commander uses phasing to divide his vision for how he
intends to accomplish hismission into portionsthat reflect the requirement
to perform amajor task in order to achieve a decision. A change in phase
usually involves a change of a mgjor task. | MEF offensive operations
during Operation DESERT STORM (1991) was conducted using the
following phases:

» Phasel. Strategic air operationsto attain air supremacy, attack Iragi
war making infrastructure, destroy the Republican Guard.

» Phase II. Attainment of air supremacy in the Kuwait theater of
operations and the suppression of the Iragi integrated air defense
system.

» Phase Ill. Preparation of the battlespace to reduce the combat
effectiveness of the enemy in the Kuwait theater of operations,
specificaly the reduction of Iragi armor and artillery by 50% and
FROG (free rocket over ground) missiles and multiple rocket
launchers by 100%.

e Phase|V. Ground offensive operations.

Commanders should establish clear conditions for the initiation and
termination of each phase. While phases are distinguishable by friendly
forces, they should not be readily apparent to the enemy. The commander
should take whatever actions necessary to conceal from the enemy the
distinctions and, most especially, the transitions between phases.

Phases may be further sub-divided into stages to provide greater detail in
planning and enhance control and coordination in execution. | MEF sPhase
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IV ground offensive operations during Operation DESERT STORM
consisted of the following stages:

» Stage A. Penetration of forward Iragi defenses.

» StageB. Exploit the success of the penetration to destroy Iragi forces
in zone.

» Stage C. Consolidate to prevent reinforcement or escape of Iragi
forcesin zone.

Phases and stages should be aligned as closely as possible with those
adopted by higher headquarters to reduce confusion during transition from
one phase or stage to another and to enhance coordinated efforts.

k. Operation Plans and Orders

Operation plans and orders communicate the commander’ sintent, guidance,
and decisions in a clear, useful, and timely form. They should be easily
understood by those who must execute the order. Operations plans and
orders should only contain critical or new information—not routine
information and procedures normally found in standing operating
procedures.

Plans and orders should be the product of integrated planning to eliminate
stovepiping of information. Critical information, such as the mission,
commander’ sintent, and tactical tasking should be prominently positioned
in the basic order. Concepts of maneuver, fires, and support should also be
in the basic order. Planners need to reconcile plans and ordersto ensure al
critical information is presented. Comparison, or “cross walking” of the
plan or order with those of higher, adjacent, and subordinate commands
help to identify conflicts or omissions and achieve unity of effort. The
operation plan or order is the source of authority on the operation not
briefing slides and e-mail messages. Further, chiefs of staff must maintain
close control over versions and changes to the plan or order to ensure
unauthorized changesdo not get promul gated and that the approved version
is properly disseminated.

|. Transitioning Between Planning and Execution

The actions of the commander and the staff during the transition from
planning to execution may be of critical importance in accomplishing the
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mission. The purpose of transition is to ensure a successful shift from
planning to execution. It enhances the situational awareness of those who
must execute the plan, maintains the intent of the concept of operations,
promotes unity of effort, and generates tempo. Transition facilitates the
synchronization of plans between higher and subordinate commands and
aids in integrated planning by ensuring the synchronization of the
warfighting functions. At the MEF level, where the planners may not bethe
executors, transition provides afull understanding of the plan to those who
were not involved in its devel opment.

Transition occurs at all levels of command. A formal transition normally
occurs on staffswith separate planning and execution teams. Planning time
and personnel may be limited at lower levels of command, such as the
regiment, aircraft group, or below; therefore transition may take place
intuitively as the planners are also the executors. Transition may be
accomplished through the assignment of a plan proponent—a planner who
aids the executors in interpreting and applying the plan in action—and
through participation in transition briefs, drills, and a confirmation brief.
Confirmation briefs are a particularly valuable technique to ensure
synchronization or nesting of higher, adjacent, and subordinate command' s
plans. For more details on transition, see MCWP 5-1.

2004. Execution

Execution of MEF operations is the concerted action of the commander and
his forces to conduct operations based on the operation plan or order,
modified asthe current tactical situation dictates, to achievethecommander’s
end state and accomplish the mission. The commander and his forces must
seize and retain the initiative, create overwheming tempo, establish and
maintain momentum, exploit success, and successfully finish the operation.
He commands the activities of hisvarious subordinate units and assessesthe
success of those activitiesin obtaining the goals of the operation.

The commander, assisted by his deputy commander and the staff, must
control or coordinate the activities of all the elements of the MEF. These
activities include the movement and maneuver of the force, coordination
and control of fires, collection of intelligence, sustainment and protection of
theforce, and assessment of these activitiesto determinethe progress of the
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command in achieving the desired end state. He must command the force
and supervise the activities of his subordinate commandersin carrying out
his mission and intent.

a. Command and Control

MCDP 6, Command and Control, states that no single activity in war is
more important than command and control. It is the means by which the
commander recognizes what needsto be done and seesto it that appropriate
actions are taken. Command and control provides purpose and direction to
the varied activities of a military unit. If done well, command and control
addsto the strength of the force—if done poorly, it may bealiability to the
force.

According to Joint Pub 1-02, command is “the authority that a commander
inthe Armed Forceslawfully exercises over subordinates by virtue of rank
or assignment. Command includes the authority and responsibility for
effectively using available resources and for planning the employment of,
organizing, directing, coordinating, and controlling military forces for the
accomplishment of assigned missions’. The commander must effectively
command the activities of his subordinate commanders during operations.
His span of control should not exceed is capability to effectively command.
Command in battle incorporates two vital skills—the ability to decide and
the ability tolead. They integrate acommander’ svision of the situation and
battlespace and how he plansto achieve his desired end state with leading,
guiding, and motivating subordinates. These two skills are tightly
interwoven and are the central factorsfrom which the warfighting functions
areintegrated to create combat power and conduct expeditionary maneuver
warfare.

L eadership istheinfluencing of peopletowork toward the accomplishment
of acommon objective and is essential to effective command, according to
MCDP 6, Command and Control. While the component, MEF, and mgjor
subordinate command commanders exercise leadership by visualizing and
describing how the operation will be conducted, commanders at lower
levels accomplish the goals of the operation by motivating and directing the
actions of their units.

The ability to command and control an organization is enhanced when the
commander decentralizes decisionmaking authority as much as each
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situation allows. This means that commanders on the scene and closest to
the events have the latitude to deal with the situation as required on their
own authority—but always in accordance with the higher commander’s
intent. Decentralization speeds up reaction time: the commander does not
haveto wait for information to flow up to ahigher commander and ordersto
flow back down. Confidenceinthe abilities of subordinatesisanimportant
part in decentralization. Leaders who have confidence in the capabilities of
their subordinates will feel more comfortable in granting them greater
latitude in accomplishing tasks. It fosters a climate where senior leaders
know that their intent will be carried out.

Control can generadly be divided into two types: centralized and
decentralized. Centralized control tends to work from the top down: the
commander determines what his subordinates will and will not do.
Decentralized control works from the bottom up. While cooperation is
required for both types of control, it is essential in decentralized control.
Subordinateswork together laterally and from the bottom up to accomplish
tasks that fulfill the commander’ s intent.

Battle rhythm is an important aspect of command and control. The
commander must ensure that the planning, decision, and operating cycles of
his command is nested or linked to that of his higher headquarters and that
his subordinate commanders synchronize their battle rhythms with his
headquarters. By ensuring information and requests for support are
forwarded to higher headguarters in time for that headquarters to act,
increasesthelikelihood that the command will obtain the desired support or
effects. Some of the planning, decision, and operating cyclesthat influence
the battle rhythm of the command include theintelligence collection cycle,
targeting cycle, air tasking order cycle, reconnai ssancetasking cycleand the
battle damage assessment collection cycle.

Effective decisionmaking is essential to command and control.
Commanders devel op information management processes to ensure access
to timely and useful information to make decisions. Information
management is the processes and technigques the command uses to obtain,
manipulate, direct, control, and safe guard information. Sound information
management practices facilitates the rapid, distributed, and unconstrained
flow of informationin all directions—to higher headquarters, adjacent units,
and subordinate commanders. Information management policies and
procedures enable the staff to determine the importance, quality, and
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timeliness of information to provide the commander with focused
information to prevent information overload.

b. Assessment

Assessment is the continuous appraisal of military operationsto determine
progress toward established goals. It answers the commander’ s question,
“How are we doing?’ It helps the commander recognize whether his
planned activities are achieving their desired effects and whether he hasto
modify or ceasethose activitiesto achieve hisdesired end state. A ssessment
iscontinuous and isfocused on the overall effectiveness of thecommand in
achieving the commander's goals. Assessment is the basis for the
commander’ s decisions concerning future actions. It allows himto rapidly
act to exploit unexpected success or opportunity and to counter
unanticipated enemy success.

Successful assessment requires a commander who is able to clearly and
accurately visualize the battlespace and the operation. It requires situational
awareness on the part of the commander that allows him to recognize the
difference between the desired effects and the actual effects of the
operation. This perceived difference between what was planned and what
actually happened then becomes the catalyst for decisionmaking.

Commanders assess the effectiveness of their operations by measuring how
successful they have beenin compl eting the tasks stated or inherent in their
mission. They do this by determining whether operations have met the
conditions previously established which supports an upcoming decision by
the commander or whether the task has been compl eted. Conditions should
be linked to the purpose of the task and be understandable, relevant, and
measurable. Since some conditions are necessarily complex, commanders
and their staffs may also use measures of effectiveness to further describe
those conditions that must be met before atask iscompleted or anew phase
of the operation can commence. Measures of effectiveness are indicators
that demonstrate the degree to which a condition has been satisfied. They
provide the commander with a tangible indicator of how close he is to
achieving his desired conditions.

The intelligence collection effort, as well as the overall combat reporting
process in the force, must be focused on providing timely and useful
information to the commander to aid him in his assessment of operations.
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The fulfillment of CCIRs and priority intelligence requirements will often
be critical in determining whether the task has been completed and the
conditions exist to support transition from one phase of the operation to
another.

While assessment takes place throughout the planning, deployment, and
redeployment phases of an operation it istruly essential during execution.

2005. Actions at the Tactical Level

Actions at the tactical level of war are the building blocks that the MEF
commander uses to achieve operational success and fulfill the joint force
commander’ soperational goals. Every action that the M EF commander and
the major subordinate elements commanderstakeisaimed at achieving the
senior commander’s goals and accomplishing their mission. The tactical
level of war isthe province of combat. It includesthe maneuver of forcesto
gain afighting advantage; the use and coordination of fires; the sustainment
of forcesthroughout combat; the immediate exploitation of success; and the
combination of different arms and weapons—all to cause the enemy’s
defeat. It is the MEF that conducts these tactical operations through the
major subordinate commands that execute these tactical operations.

The successful execution of Marine Corps tactics requires the thoughtful
application of a number of tactica concepts to achieve success on the
battlefield. Key among these concepts are achieving a decision, gaining
advantage, tempo, adapting, and exploiting success and finishing. Creative
and practical employment of theseideas throughout planning and execution
leads to success. These concepts are not stand-alone ideas but are to be
combined to achieve an effect that is greater than their separate sum. Part of
the art of tactics is knowing where and when to apply these concepts and
which combinations to use to achieve the desired effect.

a. Achieving a Decision

The objective of tacticsisto achieve military successthrough adecisionin
battle. In combat, the successthe commander seeksisvictory—not apartial
or marginal outcome, but a victory that settles the issue in his favor and
contributes to the success of the overall campaign.

52



Achieving adecisionisnot easy. The enemy’ s skill and determination may
prevent even avictorious commander from achieving the decision he seeks.
Commanders must not engage in battle without envisioning alarger result
for their actions.

Perfect understanding of the situation or ahighly detailed planisuselessif
the commander is not prepared to act decisively. When the opportunity
arrives, the commander must exploit it fully and aggressively, committing
every ounce of combat power he can muster and pushing the force to the
limits of exhaustion. Key to this effort is identifying enemy critical
vulnerabilities, shaping the operating areato gain an advantage, designating
amain effort to focus the MEF s combat power, and acting in a bold and
relentless manner.

Forcing a successful decision requires the commander to be bold and
relentless. Boldness refers to daring and aggressiveness in behavior. It is
one of the basic requirements for achieving clear-cut outcomes. The
commander must haveadesireto “winbig,” evenif herealizesthat in many
situations the conditionsfor victory may not yet be present. Relentlessness
refersto pursuing the established goal single-mindedly and without let up.
Once he has an advantage, he should exploit it to the fullest. He should not
ease up, but instead increase the pressure. Victory in combat is rarely the
product of the initial plan, but rather of relentlessly exploiting any
advantage, no matter how small, until it succeeds.

b. Gaining Advantage

Combat is atest of wills where the object isto win. One way to win isto
gain and exploit every possible advantage. The commander uses maneuver
and surprise whenever possible. He employs complementary forces as
combined arms. He exploits the terrain, weather, and times of darknessto
his advantage. He traps the enemy by fires and maneuver. He fights
asymmetrically to gain added advantage. He strives to gain an advantage
over the enemy by exploiting every aspect of asituation to achievevictory,
not by overpowering the enemy’ s strength with his own strength.

(1) Combined Arms. Combined arms is a Marine Corps core
competency. The use of combined arms is a key means of gaining
advantage. Combined arms presents the enemy not merely with aproblem,
but with a dilemma—a no-win situation. The commander combines
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supporting arms, organic fires, and maneuver in such away that any action
the enemy takesto avoid one threat makes him more vulnerableto another.

Modern tacticsis combined arms tactics. It combinesthe effects of various
arms—infantry, armor, artillery, and aviation—to achieve the greatest
possible effect against the enemy. The strengths of the arms complement
and reinforce each other. At the same time, the weaknesses and
vulnerabilities of each arm are protected or offset by the capabilities of the
other.

The MEF is a perfect example of a balanced combined arms team. For
example, an entrenched enemy discoversthat if he staysin fighting holes,
Marine infantry will close with and destroy him. If he comes out to attack,
Marine artillery and aviation will blast him. If he tries to retreat, Marine
mechanized and aviation forces will pursue him to his destruction.
Combined arms tactics is standard practice and second nature for all
Marines.

(2) Exploiting the Environment. The use of the environment offers
tremendous opportunities to gain advantage over the enemy. Marines must
train for and understand the characteristics of any environment where they
may have to operate: jungle, desert, mountain, arctic, riverine, or urban.
More importantly, Marines must understand how the terrain, westher, and
periods of darkness or reduced visibility impact on their own and the
enemy’ s ability to fight.

In addition to the physical aspects of the environment, Marines must
consider theimpact on the operation by the peoples and the culture, political
and social organization, and any external agencies or organizations that
exist within the AO. As most expeditionary operations take place in the
world’slittoral regions that are more densely populated and contain more
urban areas than the hinterlands, Marines must plan for and be prepared to
conduct more civil-military operations.

(3) Complementary Forces. Complementary forces—the idea of fix-
and-flank—are an important way of gaining advantage. The commander
seeksto crush the enemy—as between ahammer and an anvil—with two or
more actions. With its two combat arms, the MEF has organic
complementary and asymmetric forces. Ground combat forces may attack
an enemy in one direction and dimension, while aviation combat forces are
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attacking from another direction and dimension. This capability placesthe
enemy in adilemma. The opponent is now vulnerableto one or the other of
the two combat forces. He has no protection against both—no matter how
he moves heis exposed.

One of the complementary forces may take adirect, obvious action to fix the
enemy. The other force takes the unexpected or extraordinary action. These
two actionswork together against theenemy. Thetwo actionsareinseparable
and can be interchangeable in battle. The concept is basic, but it can be
implemented in avariety of combinations limited only by imagination.

(4) Surprise. Achieving surprise can greatly increase advantage. In fact,
surprise can often prove decisive. The commander triesto achieve surprise
through information operations that result in deception, stealth, and
ambiguity.

The commander uses deception to mislead the enemy with regard to hisreal
intentions and capabilities. By employing deception, he tries to cause the
enemy to act in ways that will eventually prove prejudicial for them. He
may use deception to mislead the enemy as to the time and location of a
pending attack. He may use deception to create the impression that his
forces are larger than they redlly are. Forces used to support deception
operations must be appropriate to and of sufficient size to make the
deception credible. The commander hopes the enemy will realize this
deception only when it istoo late for them to react.

Surprise can be generated through stealth. Stealth isused to advantage when
maneuvering against an enemy. It provides less chance of detection by the
enemy, leaving him vulnerable to surprise action for which he may be
unprepared.

The commander can also achieve surprise through ambiguity. It isusually
difficult to concea all friendly movements from the enemy, but the
commander can sometimes confuse him as to the meaning of what he sees,
especially his awareness of where the main effort is or where the
commander has placed hisbid for adecision. Clearly, the ambiguity created
in the minds of the Iragi high command by the amphibious force
contributed to fixing the Iragi forces, allowing coalition forcesto succeedin
Operation DESERT STORM.
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(5) Asymmetry. Fighting asymmetrically means gaining advantage
through imbalance, applying strength against an enemy weakness. Fighting
asymmetrically uses dissimilar techniques and capabilities to maximizethe
MEF's strengths while exploiting enemy weaknesses. By fighting
asymmetrically, the M EF does not haveto be numerically superior to defeat
the enemy. It only hasto be ableto exploit the enemy’ svulnerabilities. For
example, using tanksto fight enemy tanks, infantry to fight enemy infantry,
and air to fight enemy air is symmetrical. Using tanks to fight enemy
artillery or attack helicopters against enemy tanks are examples of fighting
asymmetrically. In these examples, the tanks' and aircraft’ s greater speed
and mobility provides an advantage over the enemy. Fast moving tanks
operating in the enemy’ srear against stationary or low moving artillery can
disrupt the enemy’ s cohesion. Ambushing tanks with attack helicoptersin
terrain that hampers tank maneuver provides even greater effect and
generates even more advantage. U.S. attack helicoptersassisted in blunting
arapid and powerful North Vietnamese advance and destroyed theenemy’s
armor using just such tactics during the Easter offensive of 1972 in the
Republic of Vietnam.

c. Tempo

One of the most powerful weapons available to the commander is speed.
The unit that can consistently move and act faster than its enemy has a
powerful advantage. The ability to plan, decide, execute, and assess faster
than the enemy creates advantage that commanders can exploit.

Inamilitary sense, thereis more to speed than simply going fast, and there
isavital difference between acting rapidly and acting recklessly. Closely
related to time is the factor of time. Speed and time are closely related. In
tactics, timeisaways of the utmost importance. Time that cannot be spent
in action must be spent preparing for action and shaping conditions for
decisive actions. If speed is a weapon, so istime. Speed and time create
tempo. Tempo is the rate of military action and has significance only in
relation to that of the enemy. When friendly tempo exceeds that of the
enemy to react, friendly forces seize and maintain the initiative and have a
marked advantage.

Tempo isnot merely amatter of acting fastest or at the earliest opportunity.
It isalso amatter of timing—acting at the right time. The commander must
be able to generate and maintain a fast pace when the situation calls for it
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and to recover when it will not hurt. Timing means knowing when to act
and, equally important, when not to act. To be consistent, superiority in
tempo must continue over time. It is not enough to move faster than the
enemy only now and then. When the friendly forceis not moving faster, the
advantage and initiative passes to the enemy. Most forces can manage an
intermittent burst of speed but must then halt for a considerable period to
recover. During that halt, they are likely to lose their advantage. While a
force cannot operate at full speed indefinitely, the challenge is to be
consistently faster than the enemy.

To act consistently faster than the enemy, it is necessary to do more than
move quickly. Itisalso necessary to makerapid transitionsfrom one action
to another. While there are many types of transitions in combat, the
important thing to remember isthat transitions producefriction. Reduction
of friction minimizes the loss of tempo that is generated at the point of
transition. A unit that can make transitions faster and more smoothly than
another can be said to have greater relative speed.

d. Adapting

War is characterized by friction, uncertainty, disorder, and rapid change.
Each situation is a unique combination of shifting factors that cannot be
controlled with precision or certainty. A tactically proficient leader must be
able to adapt actions to each situation. For adaptation to be effective,
commanders must readily exploit the opportunities uncovered by
subordinates. While making the best possible preparations, they must
welcome and take advantage of unforeseen opportunities.

There are two basic ways to adapt. Sometimes the commander has enough
situational awareness to understand a situation in advance and take
preparatory action. Thisisanticipation. At other times he hasto adapt to the
situation on the spur of the moment without time for preparation. Thisis
improvisation. A successful commander must be able to do both.

(1) Anticipation. To anticipate, the commander must be able to forecast
future actions, at |east to some extent. These forecasts are usually based on
past experiences, learned through trial and error in training, exercises, or
actual combat. Planning is a form of anticipatory adaptation—adapting
actions in advance. Another form of adaptation is the use of immediate-
action drillsor standing operating procedures. Thesetoolsallow Marinesto
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react immediately in a coordinated way to a broad variety of tactical
situations—they provide the basis for adaptation.

(2) Improvisation. The second way to adapt isto improvise—to adjust to
a dituation on the spur of the moment without any preparation.
Improvisation requires creative, intelligent, and experienced leaders who
have an intuitive appreciation for what will work and what will not.
Improvisation is of critical importance to increasing speed. It requires
commanders with a strong situational awareness and a firm understanding
of their senior commander’ sintent so that they can adjust their own actions
in accordance with the higher commander’ s desires.

e. Exploiting Success and Finishing

The successful commander exploits any advantage aggressively and
relentlessly, not once, but repeatedly, until the opportunity arises for the
finishing stroke. He uses this advantage to create opportunities. The
commander builds on successfully exploited advantages to create new
advantage, reflecting the changing situation resulting from both friendly and
enemy adaptation. Advantages don’'t have to be large—small favorable
circumstances exploited repeatedly and aggressively can quickly multiply
into decisive advantages. In the same way, the commander exploits
opportunities to create others. Victories are usualy the result of
aggressively exploiting some advantage or opportunity until the action
becomes decisive.

Such victories are realized through development and maintenance of
momentum and the successful attack of enemy critical vulnerabilities.
Momentum is the increase of combat power, gained from seizing the
initiative and attacking aggressively and rapidly. Once the commander
decidesto exploit an advantage, he makes every effort to build momentum
until the offensive becomes overwhel ming and the objectiveisachieved. He
should not sacrifice momentum to preserve the alignment of advancing
units and he should drive hard at gaps in the enemy defense. The
commander should not waste time or combat power on enemy units that
cannot jeopardize the overall mission, choosing instead to fix them with
minimal forces and bypass them with his main force. The commander
exploits enemy weaknesses such as tactical errors, faulty dispositions,
assailable flanks, poor or no preparation, lack of support, numerical and
equipment inferiority, low morale, and predictable operational patterns.
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Subordinates must be accustomed through practice and training to seize
opportunities on their own volition. For example, a major subordinate
commander should have a complete understanding of the MEF
commander’s intent so that he will recognize a decisive opportunity and
havethe confidenceto rapidly exploit the opportunity without further orders
from the MEF commander. The commander exploits opportunities by
conducting consolidation, exploitation, or pursuit.

Exploiting advantages without applying the finishing stroke to defeat the
enemy or achieve the objective cannot be decisive. Once the commander
has created the opportunity to deliver the decisive blow he must strike the
enemy vigorously and relentlessly, until the enemy isdefeated. At the same
time, the commander must exercise judgment to ensure that the force
committed to the decisive action is not unduly or unintentionally made
vulnerable to enemy counteraction. Rapid and accurate assessment by the
MEF commander and his major subordinate commanders is critical in
determining the appropriate time and place of the decisive action.

According to MCDP 1-3,

Tactical excellence is the hallmark of a Marine Corps leader. We
fight and win in combat through our mastery of both the art and
science of tactics. The art of tactics involves the creative and
innovative use of maneuver warfare concepts, while the science of
tacticsrequiresskill in basic warfighting techniquesand procedures.
It is our responsibility as Marine leaders to work continuously to
develop our own tactical proficiency and that of our Marines.

Understanding the concepts presented in this chapter provides the
foundation for conducting expeditionary operations.
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Part Il

The MEF in the Offense

The offenseisthedecisiveform of warfare. While defensive operations can
do great damage to an enemy, offensive operations are the means to a
decisive victory. Offensive operations are conducted to take the initiative
from the enemy, gain freedom of action, and mass effects to achieve
objectives. These operations impose the commander’ s will on the enemy.
According to MCDP 1, offensive operations allow the commander to
impose hiswill on the enemy by shattering the enemy’ s moral, mental, and
physical cohesion. The enemy loses his ability to fight as an effective,
coordinated force as Marine Corpsforces generate an overwhel ming tempo
by conducting avariety of rapid, focused, and unexpected offensive actions.

3001. Purpose

The offenseisundertaken to gain, maintain, and exploit theinitiative—thus
causing the enemy to react to our actions. Thefocus of offensive operations
isthe enemy, not seizure of terrain. Even in the defense, acommander must
take every opportunity to seizetheinitiative by offensive action. Offensive
operations are conducted to—

» Destroy enemy forces and equipment.
e Deceive and divert the enemy.

» Deprive the enemy of resources.

e Gain information.

» Fix the enemy in place.

e Seizekey terrain

» Disrupt enemy actions or preparations.

Successful offense operations—

» Avoid the enemy’s strength and attack his weakness by massing
combat power or its effects against the enemy’s critica
vulnerabilities.
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* |solate the enemy from his source of support, to include logistics,
fires, and reinforcements.

» Strike the enemy from an unexpected direction, disrupting his plan.

» Aggressively exploit every advantage.

e Overwhelm the enemy commander’s ability to observe, orient,
decide, and act.

» Employ accurate and timely assessment of effectsagainst the enemy
to exploit success.

The Marine Corps warfighting philosophy—as prescribed in MCDP-1,
Warfighting—is offensive in nature, focuses on the threat, uses speed to
seize the initiative, and surprise to degrade the enemy’s ability to resist.
Offensive operations require the attacker to weight the main effort with
superior combat power. The requirement to concentrate and the need to
have sufficient forces available to exploit success imply accepting risk
elsewhere. Local superiority must be created by maneuver, speed, surprise,
and economy of force.

Before conducting offensive operations, the commander seeksto discover
where the enemy is most vulnerable through reconnaissance and
surveillance. Shaping actions set the conditions for decisive action by
disrupting the enemy’s command and control, limiting his ability to apply
combat power, and further exposing weaknesses in the defense. Shaping
actions should place the enemy at the greatest disadvantage possible. The
commander directs the battle from a position that allows him to develop a
firsthand impression of the course of the battle. He provides personal
leadership and inspires confidence at key pointsin the battle.

Thefundamental s of offensive action are general rulesevolved fromlogical
and time-proven application of the principles of war to the offense. Many of
the fundamental s are related and reinforce one another.

* Orient on the enemy.
» Gain and maintain contact.
» Develop the situation.
» Concentrate superior firepower at the decisive time and place.
e Achieve surprise.
» Exploit known enemy weaknesses.
e Seizeor control key terrain.
e Gain and retain theinitiative.
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* Neutralize the enemy’ s ability to react.
» Advance by fire and maneuver.

* Maintain momentum.

e Act quickly.

» Exploit success.

» Beflexible.

» Beaggressive.

» Providefor the security of the force.

3002. Characteristics

a. Organization of the Battlespace

(1) Deep Operations. Deep operationsin the offense are conducted using
maneuver forces, fires, and information operations. They seek to create
windows of opportunity for decisive maneuver and are designed to restrict
the enemy’s freedom of action, disrupt the coherence and tempo of his
operations, nullify hisfirepower, disrupt hiscommand and control, interdict
his supplies, isolate or destroy his main forces, and break his morale.

The enemy is most easily defeated by fighting him close and deep
simultaneously while protecting the MEF rear area. Well-orchestrated deep
operations, integrated with simultaneous close operations, may be executed
with the goal of defeating the enemy outright or setting the conditions for
successful future close operations. Deep operations enablefriendly forcesto
choose the time, place, and method for close operations. Deep operations
may include—

» Deception.

» Deep interdiction through deep fires, deep maneuver, and deep air
support.

» Deep surveillance and target acquisition.

 Information operations.

» Offensive antiair warfare.

(2) Close Operations. Close operations in the offense are required for
decisive and | asting effects on the battlefield. The M EF commander shapes
the course of the battle and takes decisive action, deciding when and where
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to commit the main effort to achieve mission success. The MEF commander
picks a combination of the types of offensive operations and forms of
maneuver to use at the critical time and place to defeat the enemy.
Commanders weight their combination of options to mass effects. For
example, commanders may fix a part of the enemy force with a frontal
attack by asmaller combined armsforce, while maneuvering the rest of the
force in an envelopment to defeat the enemy force. The reserve enters the
action offensively at the proper place and moment to exploit success. Inthis
way the reserve providesthe source of additional combat power to commit
at the decisive moment.

(3) Rear Operations. Rear area operations protect assetsin therear area
to support the force. Rear area operations encompass more than just rear
area security. While rear area operations provide security for personnel,
materiel, and facilities in the rear area, their sole purpose is to provide
uninterrupted support to the force asawhole. Rear area operations enhance
aforce’ sfreedom of action whileit isinvolved in the close and deep fight
and extend the force's operational reach. The primary focus of rear area
operations during the offensive is to maintain momentum and prevent the
force from reaching a culminating point.

b. Organization of the Force

During offensive operations, the commander will normally organize his
force differently depending on which type of offensive operation he is
conducting. There arefour basic types of forces. security forces, main body,
reserve, and sustainment forces.

(1) Security Forces. In the offense the commander may use security
forcesto:

e Gain and maintain enemy contact.
» Protect the main battle force’ s movement.
» Develop the situation before committing the main battle force.

Security forcesare assigned cover, guard, or screen missions. Operations of
security forces must be an integral part of the overall offensive plan. The
element of the MEF assigned as the security forces is dependent on the
factors of METT-T. Security forces are discussed in detail in Part VI, “
MEF Reconnaissance and Security Operations”.
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(2) Main Body. The main body constitutes the bulk of the commander’s
combat power. It is prepared to respond to enemy contact with the security
forces. Combat power that can be concentrated most quickly, such asfires,
isbrought to bear while maneuver units moveinto position. The main body
maintains an offensive spirit throughout the battle, looking to exploit any
advantageous situations.

The main body engages the enemy as early as possible unless fires are
withheld to prevent the loss of surprise. Commanders make maximum use
of fires to destroy and disrupt enemy formations. As the forces close, the
enemy is subjected to an ever-increasing volume of fires from the main
body and all supporting arms.

(3) Reserve. The commander uses his reserve to restore momentum to a
stalled attack, defeat enemy counterattacks, and exploit success. Thereserve
providesthe commander the flexibility to react to unforeseen circumstances.
Once committed, the reserve’'s actions normally become the decisive
operation, and every effort is made to reconstitute another reserve from
units made available by the revised situation.

In the attack, the combat power allocated to the reserve depends primarily
on the level of uncertainty about the enemy, especialy the strength of any
expected enemy counterattacks. The commander only needs to resource a
small reserve to respond to unanticipated enemy reactions when he has
detailed information about the enemy. When the situationisrelatively clear
and enemy capabilities are limited, the reserve may consist of a small
fraction of the command. When the situation is vague, the reserve may
initially contain the majority of the commander’s combat power.

In an attack the commander generally locates his reserve to the rear of the
main effort. However, it must be able to move quickly to areaswhereit is
needed in different contingencies. Thisis most likely to occur if the enemy
has strong counterattack forces. For heavy reserve forces, the key factor is
cross-country mobility or road networks. For light forces, the key factor is
theroad network, if trucksare avail able, or the availability of landing zones
for helicopterborne forces. The commander prioritizesthe positioning of his
reserveto counter theworst case enemy counterattack first, thentoreinforce
the success of the decisive operation.
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(4) Sustainment Forces. Thecommander task-organizes his sustainment
forces to the mission. He decentralizes the execution of sustainment
support, but that support must be continuously available to the main body.
Thisincludesthe use of preplanned | ogistics packages. Aerial resupply may
also be necessary to support large-scale movements to contact or to
maintain the main body’s momentum. Combat trains containing fuel,
ammunition, medical, and maintenance assets move with their parent unit.
Fuel and ammunition stocks remain loaded on tactical vehicles in the
combat trains so they can instantly move when necessary. Aviation assets
may use forward operating bases (including forward arming and refuel
points and rapid ground refueling sites) to reduce aircraft turnaround time.
The commander will frequently find that his main supply routes become
extended as the operation proceeds.

In an attack, the commander tries to position his sustainment forces well
forward. From these forward locationsthey can sustain the attacking force,
providing priority of support to the decisive operation. As the attacking
force advances, sustainment forces displace forward as required to shorten
the supply linesto ensure uninterrupted support to maneuver units. Thesize
of the force acommander devotesto sustainment force security dependson
thethreat. A significant enemy threat requires the commander to provide a
tactical combat force.

During periods of rapid movement sustainment forces may be attached to
themoving or attacking force. Alternatively, sustainment forces may follow
the moving or attacking force in an echeloned manner along main supply
routes. Transportation and suppliesto sustain the moving or attacking force
becomeincreasingly important asthe operation progresses. Assupply lines
lengthen, the condition of lines of communications and the conduct of route
and convoy security can become problems. The largest possible stocks of
fuel, spare parts, and ammunition should accompany the moving or
attacking force so that it does not lose momentum because of a lack of
support. The offensive operation may be limited more by vehicle
mechanical failuresand the need for fuel than by combat losses or alack of
ammunition. Therefore, direct support maintenance support teams
accompany the moving or attacking force to repair disabled vehicles or
evacuate them to maintenance collection points for repair by general
support maintenance units. The commander may also use helicopters to
move critical suppliesforward.
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3003. Types

There are four types of offensive operations—movement to contact, attack,
exploitation, and pursuit. These operations may occur in sequence,
simultaneously, or independently across the depth of the battlespace. For
example, amovement to contact may be so successful that it immediately
leads to an exploitation, or an attack may lead directly to pursuit. (See
Figure 3-1.)

Movement
to Contact ‘
Exploitation

Figure 3-1. Types of offensive operations.

These types of offensive operations are rarely al performed in one
campaign or in the sequence presented in this chapter. Nor arethe dividing
lines between the types of offensive operationsasdistinct in reality asthey
are in a doctrinal publication. The successful commander uses the
appropriate type of offensive operation for his mission and situation, not
hesitating to change to ancther type if the battle dictates. The goal is to
move to exploitation and pursuit as rapidly as possible. The commander
seeksto take advantage of enemy weaknesses and maneuver to aposition of
advantage, creating the conditions that lead to expl oitation.

a. Movement to Contact

Movement to contact seeks to gain, or regain contact, with the enemy and
develop the situation. Movement to contact helps the commander to
understand the battlespace; it allows him to make initial contact with the
enemy with minimum forces, thereby avoiding an extensive engagement or
battle before heis prepared for decisive action. When successfully executed,
it allows the commander to strike the enemy at the time and place of his
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choosing. A movement to contact ends when the commander hasto deploy
the main body—to conduct an attack or establish a defense.

A force conducting movement to contact normally organizesin an approach
march formation, with advance, flank, and rear security elements protecting
the main body. (See Figure 3-2.) The main body contains the bulk of the
MEF sforces. The advance force, flank, and rear security formations may
consist of aviation or ground combat units (one or both as individual
elements or as task-organized combined arms teams) and appropriate
combat service support organizations, based on METT-T.

ADVANCE
FORCE

FLANK MAIN FLANK
SECURITY BODY SECURITY

REAR
SECURITY

Figure 3-2. Movement to contact.

As the purpose of movement to contact is to gain contact with the enemy,
the MEF commander will normally designate the advanceforceasthemain
effort. As contact with the enemy is made and the situation develops, the
MEF commander has two options. If he decides that thisis not the time or
place to offer battle, he bypasses the enemy and the advance force remains
the main effort. When bypassing an enemy unit it may be necessary to task
a subordinate unit to fix or block the bypassed enemy. As the second
option, if the M EF commander determinesthat his shaping actions have set
the conditionsfor decisive action, hewill shift the main effort—jprobably to
the main body or aunit in the main body. During movement to contact, the
MEF commander may designate all or part of the main body as the MEF
reserve.
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The MEF commander may use the ACE to exploit the situation as it is
developed by the advance force. Aviation forces can attack enemy forces
involved in a meeting engagement or fix enemy forces while the advance
force makes contact, allowing the main body to maneuver without
becoming decisively engaged. Aviation forces can also attack second
echelon forces, limiting the enemy’ sability to reinforce hisfirst echelon or
fight in depth.

Even if the MEF commander properly develops the situation during a
movement to contact, he may be faced with ameeting engagement. Megting
engagements are clashes that take place at unexpected places and times
when forces are not fully prepared for battle. A meeting engagement may
result in confusion, delay, or even in the premature employment of the main
body before the MEF commander has set the conditionsfor decisive action.
The premature employment of the main body slows the MEF' s tempo of
operations and may cause it to lose the initiative.

When organizing hisforcesfor movement to contact, the M EF commander
considers span of control, communi cations, and the capabilities of the major
subordinate commands. Both the GCE and the ACE can provide forcesfor
al the formations—main body, advanced force, flank security, and rear
security. The GCE is capable of gaining and maintaining physical contact
with the enemy. The ACE is capable of establishing initial visual and
electromagnetic contact with the enemy at extended ranges.

The MEF commander should give the major subordinate commanders the
widest latitude to conduct movement to contact. This alows them the
freedom to maneuver and exerciseinitiative in developing the situation once
contact with the enemy is made. Unnecessary subdivision of the MEF's
battlespace or constraints placed on the major subordinate commandsfor fire
and maneuver within their respective AO may only slow the MEF stempo.
The MEF commander must consider airspace requirementsand the capability
of the Marine air command and control system during movement to contact.

The frontage assigned to the unit conducting a movement to contact must
allow it sufficient room to deploy its main body, but not be so wide that
large enemy forces might be inadvertently bypassed. The unit’s frontage
will be affected by the MEF commander’ s guidance on bypassing enemy
forces or the requirement to clear his zone of all enemy forces. The MEF
commander must ensure that the desired rate of advance is supportable by
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the CSSE to ensure that he does not reach a culminating point or an
unplanned operational pause.

The MEF may encounter enemy forcestoo small to threaten the main body
and which do not require its deployment with the resulting loss of
momentum. While such enemy forces may pose little threat against the
ground or ACE’'s combat power, they may pose a serious threat to the
CSSE. The MEF commander must therefore establish criteria concerning
the size, nature, or type of enemy activity that the main body may bypass
and how assigned follow and support forceswill deal with bypassed enemy
forces.

The MEF commander identifies potential danger areaswhere hisforcesmay
make contact with the enemy, such as likely enemy defensive locations,
engagement areas, observation posts, and natural and artificial obstacles.
The MEF sreconnai ssance and surveillance plan must providefor coverage
of these danger areas. The MEF commander must recognize the enemy’s
most dangerous course of action and be prepared to focus his combat power
at those times and places where the MEF is most vulnerable.

Because the MEF may be engaged by the enemy’s air forces well before
coming into contact with the enemy’ s ground forces, offensive air support
(close air support and air interdiction specifically) and antiair warfare
functions are essential to success of the movement to contact. The ACE
must gain and maintain contact with the enemy. The M EF commander may
also task the ACE to conduct deep reconnai ssance to determine or confirm
the location of enemy reserve, follow-on, and support forces. If he has
enough intelligence to target these enemy forces, he may task the ACE to
conduct an attack.

The CSSE must provide the full range of combat service support during
movement to contact without slowing or jeopardizing the MEF' s tempo.
The support must be responsive and provide only what is needed—it should
not encumber movement or maneuver. Thisrequiresafine balance between
push- and pull-logistics. The CSSE must take advantage of natural pauses
during the course of the M EF’ smovement to replenish expended resources.
Support for security forcesis more difficult dueto their separation fromthe
main body and the need for self-contained maintenance and supply
capabilities. This may also require a greater reliance on ACE assets to
ensure prompt and effective support.
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The MEF commander must ensure that once contact with the enemy has
been gained, that it is maintained—with whatever assetsavailable. Aviation
and ground combat assets may have to be shifted to maintain contact. The
CSSE can aso assist by ensuring that combat units do not reach a
culminating point.

As the situation becomes clearer, the MEF commander is better able to
determine how best to exploit the opportunity. Ideally, this means shifting
to an attack, exploitation, or pursuit. The major subordinate commanders
must be ready to support atransition from onetype of offensive operation to
another.

b. Attack

An attack isan offensive operation characterized by coordinated movement,
supported by fire, conducted to defeat, destroy, neutralize, or capture the
enemy. An attack may be conducted to seize or secure terrain. Focusing
combat power against the enemy with atempo and intensity that the enemy
cannot match, the commander attacksto shatter hisopponent’ swill, disrupt
his cohesion, and to gain theinitiative. If an attack is successful, the enemy
isno longer capable of—or willing to offer—meaningful resistance.

Attacks rarely develop exactly as planned. As long as the enemy has any
freedom of action, unexpected difficulties will occur. As the attack
progresses, control must become increasingly decentralized to subordinate
commanders to permit them to meet the rapidly shifting situation. Thisis
achieved through the use of the commander’s intent and mission tactics.
The commander sets conditions for asuccessful attack by attacking enemy
fire support assets, command and control assets and support facilities, and
front-line units. Thesefires protect the main effort and restrict the enemy’s
ability to counterattack. During thefinal stagesof the attack, the main effort
may rely primarily on organic fires to overcome remaining enemy
resistance. The attack culminates in a powerful and violent assault. The
commander immediately exploits his success by continuing the attack into
the depth of the enemy defense to disrupt his cohesion.

Attacks can be hasty or deliberate based on the degree of preparation,

planning, and coordination involved prior to execution. The distinction
between hasty and deliberate attacks is a relative one.
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A hasty attack is an attack in which the commander decides to trade
preparation time for speed to exploit an opportunity. A hasty attack takes
advantage of audacity, surprise, and speed to achieve the commander’'s
objectives before the enemy can effectively respond. The commander
launches ahasty attack with theforcesat hand, or inimmediate contact with
the enemy and with little preparation before the enemy can concentrate
forces or prepare an effective defense.

By necessity, hasty attacks do not employ complicated schemes of
maneuver and require a minimum of coordination. Habitual support
relationships, standing operating procedures, and battle drills contribute to
increased tempo and the likelihood of success of the hasty attack.
Unnecessary changing of the task organization of the force should be
avoided to maintain momentum.

A deliberate attack is a type of offensive action characterized by pre-
planned and coordinated employment of firepower and maneuver to close
with and destroy the enemy. Deliberate attacks usualy include the
coordinated use of all availableresources. Deliberate attacks are used when
the enemy cannot be defeated with a hasty attack or there is no readily
apparent advantage that must be rapidly exploited.

Main and supporting efforts and the forward positioning of resources are
planned and coordinated throughout the battlespace to ensure the optimal
application of the force’'s combat power. The commander must position
follow-on forces and the reserve to best sustain the momentum of the attack.
Deliberate attacks may includetimefor rehearsals and refinement of attack
plans. The commander must weigh the advantages of a deliberate attack
with respect to the enemy’s ability to create or improve his defenses,
develop his intelligence picture, or take counteraction. Commanders
conduct various types of attack to achieve different effects—

(1) Spoiling Attack. A spoiling attack isatactical maneuver employed to
serioudy impair a hostile attack while the enemy is in the process of
forming or assembling for an attack. A spoiling attack is usually an
offensive action conducted in the defense. Part 1V, “The MEF in the
Defense”, contains a detailed discussion of spoiling attacks in the defense.

(2) Counterattack. A counterattack is a limited-objective attack
conducted by part or al of a defending force to prevent the enemy from
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attaining the objectives of his attack. It may be conducted to regain lost
ground, destroy enemy advance units, and wrest the initiative from the
enemy. It may be the precursor to resuming offensive operations. Part IV
contains a detailed discussion of counterattacks in the defense.

(3) Feint. A feint is a limited-objective attack made at a place other than
that of the main effort with the aim of distracting the enemy’s attention
away from the main effort. A feint is a supporting attack that involves
contact with the enemy. A feint must be sufficiently strong to confuse the
enemy as to the location of the main attack. Ideally, a feint causes the
enemy to commit forces to the diversion and away from the main effort. A
unit conducting afeint usually attacks on awider front than normal, with a
consequent reduction in mass and depth. A unit conducting afeint normally
keeps only aminimal reserve to deal with unexpected devel opments.

(4) Demonstration. A demonstration is an attack or ashow of forceon a
front where a decision is not sought. Its aim is to deceive the enemy. A
demonstration, likeafeint, isasupporting attack. A demonstration, unlikea
feint, does not make contact with the enemy. The commander executes a
demonstration by an actual or simulated massing of combat power, troop
movements, or some other activity designed to indicate the preparationsfor
or beginning of an attack at a point other than the main effort.
Demonstrations are used frequently in amphibious operations to draw
enemy forces away from the actual landing beaches or to fix themin place.
Demonstrations and feints increase the enemy’s confusion, while
conserving combat power for the main and supporting efforts.

(5) Reconnaissance in Force. A reconnaissanceinforceisadeliberate
attack made to obtain information and to locate and test enemy dispositions,
strengths, and reactions. It is used when knowledge of the enemy is vague
and there isinsufficient time or resources to devel op the situation through
other means. While the primary purpose of areconnaissance in forceisto
gaininformation, the commander must be prepared to exploit opportunity.
Reconnaissance in force usually devel opsinformation more rapidly and in
more detail than other reconnaissance methods. If the commander must
develop the enemy situation along a broad front, reconnaissance in force
may consist of strong probing actions to determine the enemy situation at
selected points.
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The commander may conduct reconnai ssancein force asameans of keeping
pressure on the defender by seizing key terrain and uncovering enemy
weaknesses. The reconnoitering force must be of a size and strength to
cause the enemy to react strongly enough to disclose his locations,
dispositions, strength, planned fires, and planned use of thereserve. Sincea
reconnaissance in force is conducted when knowledge of the enemy is
vague, atask-organized combined arms force normally is used. Deciding
whether to reconnoiter in force, the commander considers—

* His present information on the enemy and the importance of
additional information.

» Efficiency and speed of other intelligence collection assets.

* The extent to which his future plans may be divulged by the
reconnaissance in force.

* The possihility that the reconnaissance in force may lead to a
decisive engagement that the commander does not desire.

(6) Raid. A raid isan attack, usually small scale, involving apenetration of
hostileterritory for aspecific purpose other than seizing and holding terrain.
It ends with the planned withdrawal upon completion of the assigned
mission. The organization and composition of theraid force are tailored to
themission. Raids are characterized by surprise and swift, precise, and bold
action. Raids are typically conducted to—

» Destroy enemy installations and facilities.

» Disrupt enemy command and control or support activities.
* Divert enemy attention.

» Secure information.

Raids may be conducted in the defense as spoiling attacks to disrupt the
enemy’ s preparationsfor attack; during delaying operationsto further delay
or disrupt the enemy; or in conjunction with other offensive operations to
confuse the enemy, divert his attention, or disrupt his operations. Raids
require detailed planning, preparations, and special training.

A single attack that results in the complete destruction or defeat of the
enemy israre. The commander must capitalize on the resulting disruption of
the enemy’s defenses through exploitation to reap the benefits of a
successful attack.
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c. Exploitation

Exploitation is an offensive operation that usually follows a successful
attack and is designed to disorganize the enemy in depth. The exploitation
extends the initial success of the attack by preventing the enemy from
disengaging, withdrawing, and reestablishing an effective defense. The
exploitation force expands enemy destruction through unrelenting pressure
thus weakening his will to resist. The exploitation is characterized by
initiative, boldness, and the unhesitating employment of uncommitted
forces.

The commander must be prepared to exploit the success of every attack
without delay. In the hasty attack, the force in contact normally continues
the attack, transitioning to exploitation. In the deliberate attack, the
commander’ s principal tool for the exploitation isnormally the reserve. At
the MEF level, aviation forces may support the reserve, or be additionally
tasked asthe expl oitation force. The commander retains only those reserves
necessary to ensure hisflexibility of operation, continued momentuminthe
advance, and likely enemy responses to the exploitation. The reserve is
generally positioned where it can exploit the success of the main effort or
supporting efforts. Exploitation forces execute bold, aggressive, and rapid
operations using the commander’ s intent and mission tactics.

The decision to commence the expl oitation requires considerabl e judgment,
intuition, and situational awareness by the commander. Committing the
exploitation force prematurely or too late may fail to exploit the opportunity
presented by a successful attack. Conditions favorable for an exploitation
may include—

* Increased number of enemy prisoners of war.

» Absence of organized defenses.

» Absence of accurate enemy massed direct and indirect fires.

» Lossof enemy cohesion upon contact.

» Capture, desertion, or absence of enemy commandersand senior staff
officers.

Typical objectives for the exploitation force include command posts,
reserves, seizure of key terrain, and the destruction of combat support and
service support units deep in the enemy’ srear. The destruction or defeat of
these objectives further disrupt and disorganize the enemy, preventing
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recongtitution of the defense or the enemy’ sforce. The commander must be
prepared to assess the effects of his exploitation and determine when the
timeis at hand to commence the pursuit of the enemy.

d. Pursuit

A purstit is an offensive operation designed to catch or cut off a hostile
force attempting to escape, with the aim of destroying it. Pursuits often
develop from successful exploitation operations in which the enemy
defenses begin to disintegrate. A pursuit may also be initiated when the
enemy has lost his ability to fight effectively and attempts to withdraw.

Since the conditions that allow for pursuit can seldom be predicted, a
pursuit force is not normally established ahead of time. The commander
must quickly designate appropriate forces to conduct and support pursuit
operations or the exploitation force may continue as the pursuit force. A
pursuit is normally made up of a direct pressure force and an encircling
force. (See Figure 3-3.)

POSSIBLE TO CUT OFF

ENEMY RETREAT
DIRECT PRESSURE FORCE
CONDUCTS HASTY

ATTACKS AND MAINTAINS
FORWARD PRESSURE

ENCIRCLING FORCE
MOVES AS QUICKLY AS

Figure 3-3. Pursuit.
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Theseforcesare similar to ahammer and anvil. Thedirect pressureforceis
like the hammer. It is usually a powerful maneuver force that maintains
continuous contact with the retreating enemy, driving the enemy before
them. Theencircling force servesasthe anvil. The encircling forcerequires
sufficient mobility and speed to get itself into position ahead of or on the
flank of the fleeing enemy to halt and fix the enemy in place. Aviation
forcesare particularly well suited to act asthe encircling force. By usingits
superior tactical mobility and agility in concert with its potent firepower,
aviation forces can destroy enemy forces, interdict lines of retreat, and add
to the demoralization of the enemy force.

Pursuits are pushed to the utmost limits of endurance of troops, equipment,
and supplies. If the pursuit force is required to pause for any reason, the
enemy has an opportunity to break contact, reorganize, and establish
organized defenses. Pursuit, like exploitation, must therefore be conducted
relentlessly. Highly mobile and versatile combat service support forcesare
particularly critical to sustaining a relentless pursuit and preventing the
MEF from reaching its culminating point before the enemy is completely
defeated.

3004. Forms of Maneuver

Theformsof offensive maneuver arethe basi ¢ techniquesaforce conducting
offensive operations uses to gain advantage over the enemy. Each form of
maneuver hasaresultant effect on the enemy. The MEF commander chooses
theform of maneuver that fully exploitsall thedimensionsof the battlespace
and best accomplishes his mission. He generally chooses one of these as a
foundation upon which to build a course of action.

The MEF commander organizes and employs the ACE, GCE, or CSSE to
best support the chosen form of maneuver. The GCE and ACE are the two
combat arms of the MEF. They execute tactical actions to support or
accomplish the MEF commander’'s mission. Either can be used as a
maneuver force or a source of fires as the MEF commander applies
combined arms. The MEF commander may task-organize aviation and
ground combat units, along with combat service support units, under a
single commander to execute the form of offensive maneuver selected.
Aviation forces may be comprised of fixed wing aircraft, rotary wing
aircraft, or acombination with GCE and CSSE units attached or in support.
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a. Frontal Attack

A frontal attack is an offensive maneuver in which the main action is
directed against the front of the enemy forces. It is used to rapidly overrun
or destroy aweak enemy force or fix asignificant portion of alarger enemy
force in place over a broad front to support a flanking attack or
envelopment. Itisgenerally theleast preferred form of maneuver becauseit
strikesthe enemy where heisthe strongest. (See Figure 3-4.) Itisnormally
used when commanders possess overwhelming combat power and the
enemy is at a clear disadvantage.
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Figure 3-4. Frontal attack.

For deliberate attacks, the frontal attack may be the most costly form of
maneuver since it exposes the attacker to the concentrated fires of the
defender while limiting the effectiveness of the attacker’ s own fires. Asthe
most direct form of maneuver, however, the frontal attack is useful for
overwhelming light defenses, covering forces, or disorganized enemy forces.

Frontal attacks may be used by supporting effortsto fix the enemy in place
and enable the main effort to maneuver to aposition of advantage during an
envelopment or aflanking attack. A frontal attack can create agap through
which the attacking force can conduct a penetration. Frontal attacks are
often used together with feints and demonstrations. Aviation forces and
supporting arms are often used to create gapswith firesin the enemy’ sfront
or to prevent or delay enemy reinforcements reaching the front lines.
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b. Flanking Attack

A flanking attack isaform of offensive maneuver directed at theflank of an
enemy force. (See Figure 3-5.) A flank istheright or left side of amilitary
formation and isnot oriented toward the enemy. Itisusually not asstrongin
terms of forces or fires asisthe front of amilitary formation. A flank may
be created by the attacker through the use of fires or by a successful
penetration. It is similar to an envelopment but generally conducted on a
shallower axis. Such an attack is designed to defeat the enemy force while
minimizing the effect of the enemy’s frontally oriented combat power.
Flanking attacks are normally conducted with the main effort directed at the
flank of theenemy. Usually, thereisasupporting effort that engagesby fire
and maneuver the enemy force' s front while the main effort maneuvers to
attack the enemy’s flank. This supporting effort diverts the enemy’s
attention from the threatened flank. It is often used for a hasty attack or
meeting engagement in which speed and simplicity are paramount to
maintaining battle tempo and, ultimately, the initiative.
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Figure 3-5. Flanking attack.

c. Envelopment

An envelopment is a form of offensive maneuver by which the attacker
bypasses the enemy’ s principal defensive positions to secure objectivesto
the enemy’s rear. (See Figures 3-6 and 3-7.) The enemy’s defensive
positions may be bypassed using ground, waterborne, or vertical
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envelopment. An envelopment compel sthe defender to fight on the ground
of the attacker’ schoosing. It requires surprise and superior mobility relative
to the enemy. The operational reach and speed of aviation forces, coupled
with their ability to rapidly mass effects on the enemy make them an ideal
force to conduct an envelopment. An envelopment is designed to:

» Strike the enemy where he is weakest (critical vulnerabilities).
» Strike the enemy at an unexpected place.

» Attack the enemy rear.

« Avoid the enemy’ s strengths.

» Disrupt the enemy’s command and control.

» Disrupt the enemy’ slogistics effort.

» Destroy or disrupt the enemy’ s fire support assets.

* Sever the enemy’slines of communications.

* Minimize friendly casualties.
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Figure 3-6. Single envelopment.

When enveloping, the commander applies strength against weakness by

maneuvering the main effort around or over an enemy’s main defenses.

Envelopments normally require a supporting effort to fix the enemy,

prevent his escape, and reduce his ability to react against the main effort.
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They fix the enemy by forcing him to fight in multiple directions
simultaneously or by deceiving him regarding the location, timing, or
existence of the main effort. Supporting efforts must be of sufficient
strength to ensure these tasks are successful, as the success of the attack is
often dependent on the effects achieved by the supporting effort.

Anenvelopment is conducted at sufficient depth so that the enemy does not
have time to reorient his defenses before the commander concentrates his
force for the attack on the objective. Because of their ability to rapidly
mass, aviation forces are particularly well suited to function as the
enveloping force or to enable the success of the enveloping force.

The commander may choose to conduct a double envelopment. Double
envelopments are designed to force the enemy to fight in two or more
directions simultaneously to meet the converging axis of the attack. It may
lead to the encirclement of the enemy force so the commander must be
prepared to contain and defeat any break out attempts. The commander selects
multiple objectives to the rear of the enemy’s defense and the enveloping
forces use different routes to attack, seize, or secure those objectives.
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Figure 3-7. Double envelopment.

d. Turning Movement

A turning movement isaform of offensive maneuver in which the attacker
passes around or over the enemy’s principal defensive positions to secure
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objectives deep in the enemy’ srear. (See Figure 3-8.) Normally, the main
effort executes the turning movement as the supporting effort fixes the
enemy in position. A turning movement is different than an envelopment.
Unlike an envel opment, the turning force usually operates at such distances
fromthefixing forcethat mutual supportisunlikely. Therefore, theturning
force must be capable of operating independently.
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Figure 3-8. Turning movement.

The goal of a turning movement is to force the enemy to abandon his
position or reposition major forces to meet the threat. Once “turned” the
enemy loses his advantage of fighting from prepared positions on ground of
his choosing. Typical objectives of the main effort in aturning movement
may include:

« Critical logistics sites.
e Command and control nodes.
* Lines of communication.

Using operational maneuver from the sea, the MEF is particularly well-
suited to conduct a turning movement for the joint force commander. The
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ACE’ sspeed and agility allow it to mass at the necessary operational depth
to support the MEF commander’s plan.

e.

Infiltration

Infiltration isaform of maneuver inwhich forces move covertly through or
into an enemy areato attack positionsin the enemy’ srear. This movement
is made, either by small groups or by individuals, at extended or irregular
intervals. Forces move over, through, or around enemy positions without
detection to assume a position of advantage over the enemy. (See Figure 3-

9)
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Figure 3-9. Infiltration.

Infiltration is normally conducted in conjunction with other forms of
maneuver. The commander orders an infiltration to move all or part of his
force through gaps in the enemy’ s defense to—

Achieve surprise.
Attack enemy positions from the flank or rear.
Occupy a position from which to support the main attack by fire.
Secure key terrain.
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» Conduct ambushes and raids in the enemy’ s rear area to harass and
disrupt his command and control and support activities.
e Cut off enemy forward units.

Infiltrations normally take advantage of limited visibility, rough terrain, or
unoccupied or unobserved areas. These conditions often allow undetected
movement of small elements when the movement of the entire force would
present greater risks. The commander may elect to conduct ademonstration,
feint, or some other form of deception to divert the enemy’ s attention from
the areato beinfiltrated.

To increase control, speed, and the ability to mass combat power, aforce
infiltrates by thelargest possible units compatible with the need for stealth,
enemy capabilities and speed. Infiltrating forces may depend heavily on
aviation forces for aerial resupply and close air support.

The infiltrating force may be required to conduct a linkup or series of
linkups after infiltrating in order to assemble for its subsequent mission.
Infiltration requires extremely detailed and accurate information about
terrain and enemy dispositions and activities. The plan for infiltration must
be smple, clear, and carefully coordinated.

f. Penetration

A penetration isaform of offensive maneuver in which an attacking force
seeks to rupture the enemy’s defense on a narrow front to disrupt the
defensive system. Penetrations are used when enemy flanks are not
assailable or time, terrain, or the enemy’ s disposition does not permit the
employment of another form of maneuver. Successful penetrations create
assailable flanks and provide access to the enemy’s rear. A penetration
generally occursin three stages:

* Rupturing the position.
* Widening the gap.
» Seizing the objective.

A penetration is accomplished by concentrating overwhelmingly superior
combat power on a narrow front and in depth. As the attacking force
rupturesthe enemy’ s defenses, units must be tasked to securethe shoulders
of the breach and ultimately widening the gap for follow-on units.
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Rupturing the enemy position and widening the gap are not in themselves
decisive. The attacker must exploit the rupture by attacking into the
enemy’s rear or attacking laterally to roll up the enemy’s positions. (See
Figure 3-10.) The shock action and mobility of a mechanized force, in
conjunction with aviation forces, are useful in rupturing the enemy’s
position and exploiting that rupture.

Figure 3-10. Penetration.

The commander may conduct multiple penetrations. In such cases, the
exploitation forces may converge upon a single, deep objective or seize
independent objectives. When it is impracticable to sustain more than one
penetration, the commander generally exploitsthe one enjoying the greatest
success. Dueto their inherent flexibility and ability to rapidly mass effects,
aviation forces are well suited to the role of an exploitation force or to
enabl e the success of the exploitation force. Because the force conducting
the penetration is vulnerable to flanking attack, it must move rapidly and
follow-on forces must be close behind to secure and widen the shoul ders of
the breach.

Offensive operations emphasi ze the maxi mum application of combat power,
combined with bold maneuver and the prompt exploitation of success. A
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successful commander sel ectsthe form of maneuver, based on the factors of
METT-T, which allows him to strike the enemy from an unexpected
direction during movement to contact or the attack. Theresulting disruption
of the enemy’ s defense allows the commander to exploit this success and
rapidly transition to the pursuit and ultimate defeat of the enemy.

3005. Future Offensive Operations

Expeditionary maneuver warfare and emerging technologies will have a
major impact on how the Marine Corpswill conduct offensive operationsin
the future. New information technologies will allow the commander to
share his operational design and situational awarenesswith his subordinates
much faster and clearer than in the past. All commanders will share a
common operational picture, specifically tailored for their echelon of
command. This situational awareness, coupled with a common operating
picture will allow commanders to synchronize the actions of their forces,
assessthe effects of their operations, and make rapid adjustmentsto the plan
as necessary. Subordinate commanders will have the same situational
awareness as their commander allowing them to exercisetheir initiative to
meet the commander’ sintent without waiting for direction fromtheir higher
headquarters. This increased ability to fuse information, determine its
significance, and exploit the resulting opportunitieswill help to maintainthe
initiative and generate tempo.

New doctrine, organizations, and training based on evolving tactics and
equipment will allow commanders to mass the effects of long range fires
and agile maneuver, rather than massing forces to deliver the decisive
stroke. New intelligence collection and surveillance technologieswill allow
the commander to accurately and rapidly locate the enemy and will reduce
the need to conduct costly and time consuming movements to contact or
meeting engagements. New target acquisition equipment and fire support
command and control systems will increase responsiveness and enable
emerging “ sensor to shooter” technologies.

Expeditionary maneuver warfare and emerging technol ogieswill enablethe
MAGTF commander to conduct simultaneous operations across the
battlespace to defeat specific enemy capabilities. The effects of these
operationswill present the enemy with multiple, simultaneous dilemmasfor
the MAGTF commander to exploit.
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Part IV

The MEF in the Defense

The MEF conducts defensive operations, in combination with offensive
operations, to defeat an enemy attack. During the early days of the Korean
War (1950-53) the 1% Marine Brigade (Provisional) conducted defensive
operations aong the Pusan Perimeter, buying time for the 1% Marine
Division to embark and deploy to Koreawhereit conducted an amphibious
assault at Inchon to kick off the United Nation’ s long awaited offensive.

Defensive operations are conducted to:

» Counter surprise action by the enemy.

e Cause an enemy attack to fail.

e Gaintime.

» Concentrate combat power elsewhere.

» Increasethe enemy’ svulnerability by forcing himto concentrate his
forces.

» Attrite or fix the enemy as a prelude to offensive operations.

* Retain decisive terrain or deny avital areato the enemy.

* Prepareto resume the offensive.

Forward deployed or early arriving combat forces may conduct defensive
operations in theater to protect the force during the build-up of combat
power. During initial entry, the MEF may not be capable of conducting
offensive operationsto defeat an enemy rapidly. A classic examplewasthe
defensive operations conducted by the 1% Marine Division on Guadal canal
in 1942. These defensive operations allowed aircraft to operate from
Henderson Field. It was not until four months after the initial landing that
the 2" Marine Division and Army units could conduct offensive operations
to securetheidand. Initial M EF forces may be assigned amission to defend
follow-on forces, air bases, and seaports in the lodgment area to provide
time for the joint force commander to build sufficient combat power to
support future operations. Under this condition the MEF must ensure
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sufficient combat power is available to deter or defend successfully while
the buildup continues.

As a supporting effort during offensive operations, the MEF may be
assigned to conduct defensive operations such as economy-of-force
missions. Thiscould be accomplished using air assault or amphibiousforces
until alarger force could link up or composite.

In keeping with the single battle concept, the preferred method isto conduct
operations simultaneously across the depth and space of the assigned
battlespace; however it isrecognized this may dictate defensive operations
in some areas. The MEF commander and his staff will continuously make
recommendations to the Marine Corps component commander and joint
force commander on the proper employment of Marineforcesin any type of
defensive operations.

4001. Purpose

The purpose of defensive operationsisto defeat an enemy attack. The MEF
defends in order to gain sufficient strength to attack. Although offensive
action isgenerally the decisive form of combat, it may be necessary for the
MEF to conduct defensive operations when there is a need to buy time, to
hold a piece of key terrain, to facilitate other operations, to preoccupy the
enemy in one area so friendly forces can attack him in another, or to erode
enemy resources at a rapid rate while reinforcing friendly operations.
Defensive operations require preci se synchronization since the defender is
constantly seeking to regain the initiative. An effective defense consists
of—

» Combined use of fire and maneuver to blunt the enemy’ s momentum.

» Speed that facilitates transition of friendly forces to the offense.

* Reducing enemy options while simultaneously increasing friendly
options, thereby seizing theinitiative.

e Forcing unplanned enemy culmination, gaining the initiative for
friendly forces, and creating opportunities to shift to the offensive.

Whilethe defense can deny victory to the enemy, it rarely resultsin victory
for the defender. In many cases, however, the defense can be stronger than
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the offense. For example, favorable and familiar terrain, friendly civilian
populations, and interior lines may prompt a commander to assume the
defense to counter the advantages held by a superior enemy force. The
attacking enemy usually chooses the time and place he will strike the
defender. The defender uses his advantages of prepared defensive positions,
concentrated firepower, obstacles, and barriers to slow the attacker's
advance and disrupt the flow of his assault. Marines exploited these
advantagesin the defense of the Khe Sanh Combat Base, Republic of South
Vietnam during the Tet Offensive of 1968. Using aggressive defensive
tactics and well-placed obstacles that were supported by responsive and
continuous fires, the 26" Marines (Reinforced) destroyed two North
Vietnamese Army divisions.

While on the defense, the commander conducts shaping actions, such as
attacking enemy forces echeloned in depth, essential enemy sustainment
capabilities, or moves his own forces and builds up fuel and ammunition to
support future offensive operations. These shaping actions help to set the
conditions for decisive action in the defense such as the defeat of the
enemy’smain effort, destruction of acritical enemy command and control
node, or a counterattack as the force transitions to offensive operations.

4002. Characteristics

The objective of the defense isto force the enemy to reach his culminating
point without achieving his objectives, to rapidly gain and maintain the
initiative for friendly forces, and to create opportunities to shift to the
offense. The integrity of the defense depends on maneuver and
counterattack, as well as on the successful defense of key positions. Early
identification of the enemy’ s committed units and direction of attack allow
the defense time to react. Security forces, intelligence units, special
operationsforces, and aviation elements conducting deep operationswill be
the MEF’ sfirst sources of this information.

Command and control in the defense differs from the offense. Defensive
operationsrequire closer coordination, thuscommanderstend to monitor the
battle in more detail. Situational awareness and assessment are difficult
making identification of conditions for the resumption of the offense
equally difficult.
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During the defense, commanders shift their main effort to contain the
enemy’s attack until they can take the initiative themselves. This requires
the adjustment of sectors, shifting priority of fires, repeated commitment
and reconstitution of reserves, and modification of the original plan. To
deny the enemy passage through a vital area, commanders may order a
forceto occupy adefensive position on key terrain. They also might leavea
unit in position behind the enemy or giveit amission that entailsahigh risk
of entrapment. During operations in a noncontiguous AQ, units will
routinely be separated from adjacent units and may be encircled by the
enemy. Defending unitsmay be unintentionally cut off fromfriendly forces.
Whenever an unintentional encirclement occurs, the encircled commander
who understands his mission and his higher commander’s intent can
continue to contribute to the mission of his higher commander.

An encircled force acts rapidly to preserve itself. The senior commander
assumes control of al encircled elements and assesses the all-around
defensive posture of the force. He decides whether the next higher
commander wants the force to break out or to defend its position. He
reorganizes and consolidates expeditiously. If theforceisfreeto break out,
it should do so before the enemy hastimeto block escape routes. Breaking
out might mean movement of the entire encircled force, where one part is
attacking and the other defending. The entire formation moves through
planned escape routes created by the attacking force. If the force cannot
break out, the senior commander continuesto defend while planning for and
assisting in alink-up with arelieving force.

Reserves preserve the commanders' flexibility and provide the offensive
capability of the defense. They provide the source of combat power that
commanders can commit at the decisive moment. Thereserve must havethe
mobility and striking power required to quickly isolate and defeat
breakthroughs and flanking attempts. It must be able to seize and exploit
fleeting opportunities in a powerful manner to throw the enemy’s overall
offensive off balance. The commander must organize hisreserve so it can
repeatedly attack, regroup, move, and attack again. Commanders may use
reservesto counterattack the enemy’ s main effort to expedite his defeat, or
they may elect to exploit enemy vulnerabilities, such as exposed flanks or
support units and unprotected forces in depth. Reserves also provide a
hedge against uncertainty. Reserves may reinforce forward defensive
operations, block penetrating enemy forces, conduct counterattacks, or react
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to arear areathreat. Reserves must have multiple counterattack routes and
plans that anticipate enemy’ s scheme of maneuver.

Helicopterborneforces can respond rapidly asreserves. On suitableterrain,
they can reinforce positionsto the front or on aflank. In athreatened sector,
they are positioned in depth and can respond to tactical emergencies. These
forcesare a so suitablefor swift attack against enemy airborne unitslanding
in the rear area; however once committed they have limited mobility.

Timing is critical to counterattacks. Commanders anticipate the
circumstances that require committing the reserves. At that moment, they
seek to wrest the initiative from the attacker. They commit their reserves
with an accurate understanding of movement and deployment times.
Committed too soon, reserves may not havethe desired effect or may not be
availablelater for amore dangerous contingency. Committed too late, they
may be ineffective. Once commanders commit their reserves, they should
immediately begin regenerating another reserve from uncommitted forces or
from forcesin less threatened sectors.

During battle, protection of rear areasis necessary to ensure the defender’ s
freedom of maneuver and continuity of operations. Because fighting in the
rear area can divert combat power from the main effort, commanders
carefully weigh the need for such diversions against the possible
consequences and prepare to take calculated risks in rear areas. To make
such decisions wisely, commanders require accurate information to avoid
late or inadequate responses and to guard against overreacting to
exaggerated reports.

Threats to the rear area arise throughout the battle and require the
repositioning of forces and facilities. When possible, defending
commanders contain enemy forcesin their rear areas, using a combination
of passive and active defensive measures. While commanders can never
lose focus on their primary objectives, they assess risks throughout their
battle space and commit combat power where necessary to preserve their
ability to accomplish the mission.

Commanders use force protection measures to preserve the hedlth,

readiness, and combat capabilities of their force. They achievethe effects of
protection through skillful combinations of offense and defense, maneuver
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and firepower, and active and passive measures. As they conduct
operations, they receive protective benefits from deep and close operations
as they disrupt the attacker’s tempo and blind the enemy reconnaissance
efforts. Defenders also employ passive measures such as camouflage,
terrain masking, and operations security to frustrate the enemy’ s ability to
find them. Commanders should remain aware that their forces are at risk.
They should adjust their activities to maintain the ability to protect their
forces from attack at vulnerable points.

Weapons of mass destruction present defenders with great risks. These
weapons can create gaps, destroy or disable units, and obstruct the
defender’ s maneuver. Commanders anticipate the effects of such weapons
in their defensive plans. They provide for dispersed positions for forcesin
depth, coordinating the last-minute concentration of unitson positionswith
multiple routes of approach and withdrawal. They also direct appropriate
training and implement protective measures.

a. General Characteristics

The general characteristics for MEF defensive operations are preparation,
security, disruption, mass and concentration, flexibility, maneuver, and
operations in depth.

(1) Preparation. The MEF commander organizes his defenseson terrain
of hischoosing. He capitalizes on the advantage of fighting from prepared
positions by organizing his forces for movement and mutual support. He
also conducts rehearsals to include use of the reserve and counterattack
forces.

The MEF commander organizes his defenses in depth. Depth alows the
MEF to push reconnai ssance and surveillance forward of defended positions
to detect enemy movements and to deny enemy reconnaissance. Depth
allows the defense to—

» Absorb enemy attacks without suffering a breakthrough.

» Provides mutually supporting defensive positions.

» Allowsthedefender to canalize enemy forcesinto preset engagement
areas.
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(2) Security. Security preserves the combat power of the force, allowing
future employment at a time and choosing of the MEF. MEF security is
achieved through the judicious use of deception that denies the enemy
knowledge of friendly strengths and weaknesses.

The MEF plans passive measures such as dispersion, camouflage, hardening
of defensive sites and facilities, barrier and obstacle plans, creation of
dummy installations, and the establishment of mutualy supporting
positions. The MEF plans active measures such as conducting antiarmor
and air defense operations and coordinating plansfor the emplacement and
security of patrols, observation posts, and reaction forces. The MEF may
also use physical means such as a covering force in the security area to
delay and disrupt enemy attacks early before they can befully coordinated.

(3) Disruption. The MEF seeks to disrupt the attacker’s tempo and
synchronization by countering his initiative and preventing him from
massing overwhelming combat power. Disruption also affectstheenemy’s
will to continue the attack by—

» Defeating or deceiving enemy reconnaissance and surveillance.

» Separating the enemy’ s forces, isolating his units, and breaking up
his formations so that they cannot fight as part of an integrated
whole.

* Interrupting the enemy’s fire support, logistics support, and
command and control.

(4) Mass and Concentration. The MEF masses the effects of
overwhelming combat power at the point and time of choice. Mass and
concentration, while facilitating local superiority at a decisive point, may
mean accepting risk in other areas.

The MEF must consider the collective employment of fires, maneuver,
security forces, and reserveforcesto mitigate thisrisk and if necessary trade
terrain for time in order to concentrate forces. The MEF must ensure fire
support assets and fire support coordination is synchronized within the
overall concept of defense. This includes assignment of priority of fires,
coordination of the targeting process, use of target acquisition assets, and
allocation of munitions.
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(5) Flexibility. Defensive operations epitomize flexible planning and agile
execution. While the attacker initially decides where and when combat will
take place, agility and maneuver allow the defender to strike back
effectively. Flexibility enables the MEF to rapidly shift the main effort;
thereby congtantly presenting the attacker with a coordinated, well-
synchronized defense. Flexibility is enhanced by coordinating and ensuring
continued sustainment to the MEF. Sustainment not only promotesflexibility
but aids in the ability of the MEF to maneuver, massfires, and concentrate
forces when required. The MEF coordinates sustainment issues such as
availability of forces, AO, infrastructure, host nation support, sustainment
bases, and basing agreements with the Marine Corps component.

(6) Maneuver. Maneuver alows the MEF to take full advantage of the
battlespace and to mass and concentrate when desirable. Maneuver, through
movement in combination with fire, allows the MEF to achieve a position
of advantage over the enemy to accomplish the mission. It aso
encompasses defensive actions such as security and rear area operations.

(7) Operations in Depth. Simultaneous application of combat power
throughout the battlespace improves the chances for success while
minimizing friendly casualties. Quick, violent, and simultaneous action
throughout the depth of the defender’ s battlespace can hurt, confuse, and
even paralyze an enemy just as he is most exposed and vulnerable. Such
actions weaken the enemy’s will and do not allow his early successes to
build confidence. Operations in depth prevent the enemy from gaining
momentum in the attack. Synchronization of close, rear, and deep
operations facilitates M EF mission success.

The ahility of the MEF to control and influence operations throughout the
depth of the battlespace prevents enemy forces freedom of movement.
Regardless of the proximity or separation of various elements, MEF defense
is seen as a continuous whole. The MEF fights deep, close, and rear
operations as one battle, synchronizing simultaneous operationsto asingle
purpose—the defeat of the enemy’s attack and early transition to the
offense.

» Deep Operations. The MEF designs deep operations to achieve

depth and simultaneity in the defense and to secure advantages for
future operations. Deep operations disrupt the enemy’ smovement in
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depth, destroy high-payoff targets vital to the attacker, and interrupt
or deny vital enemy operating systems such as command, logistics,
or air defense at critical times. As deep operations succeed, they
upset the attacker’s tempo and synchronization of effects as the
defender selectively suppresses or neutralizes some of the enemy’s
operating systems to exploit the exposed vulnerability. Individual
targetsin depth are only useful asthey relate to the destruction of a
critical enemy operating system such asair defense or combat service
support. Asthe defender denies freedom of maneuver to the attacker
with deep operations, he also seeks to set the terms for the friendly
force transition to offense.

Deep operations provide protection for the force as they disrupt,
delay, or destroy the enemy’ s ahility to bring combat power to bear
on friendly close combat forces. As with deep operations in the
offense, activities in depth, such as counterbattery fire, focus on
effects to protect the close combat operations directly. To
synchronize the activities that encompass both deep and close
objectives, commanders integrate and prioritize reconnaissance,
intelligence, and target acquisition efforts to focus fires and
maneuver at the right place and time on the battlefield.

Close Operations. Close operations are the activities of the main
and supporting efforts in the defensive area to slow, canalize, and
defeat the enemy’s major units. The MEF may do this in severa
ways. Often, the MEF will fight a series of engagements to halt or
defeat enemy forces. This requires designation of a main effort,
synchronization to support it, and finally ashift to concentrate forces
and mass effects against another threat. Thismay be done repeatedly.
Maneuver units defend, delay, attack, and screen as part of the
defensive battle. Security operations warn of the enemy’ s approach
and attempt to harass and to slow him. A covering force meets the
enemy’s leading forces, strips away enemy reconnaissance and
security elements, reports the attacker’ s strength and locations, and
gives the MEF time and space in which to react to the enemy.

Reserves conduct operations throughout the defense and may require
continual regeneration. They give the MEF the means to seize the
initiative and to preserve their flexibility; they seek to strike a
decisive blow against the attacker but prepare to conduct other
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missionsaswell. They provide ahedge against uncertainty. Reserves
operate best when employed to reinforce and expedite victory rather
than prevent defeat.

* Rear Operations. Rear operations protect the force and sustain
combat operations. Successful rear operations allow the MEF
freedom of action by preventing disruption of command and control,
fire support, logistical support, and movement of reserves.
Destroying or neutralizing enemy deep battle forces achieves this
goal.

Enemy forces may threaten the rear during establishment of the
initial lodgment and throughout operationsin theater. Initialy, close
and rear operations overlap dueto the necessity to protect the buildup
of combat power. Later, deep, close, and rear operations may not be
contiguous. When this situation occurs, rear operations must retain
the initiative and deny freedom of action to the enemy, even if
combat forcesare not available. A combination of passiveand active
defensive measures can best accomplish this. The MEF assesses
threat capabilities, decides where risk will be accepted, and then
assigns the units necessary to protect and sustain the force. Unity of
command facilitates this process.

Regardless of the proximity or separation of elements, defense of the
rear is integrated with the deep and close fight. Simultaneous
operations defeat the attacking enemy throughout the battlefield and
allow an early transition to the offense.

To minimize the vulnerability of rear operations, command and
control and support facilitiesin the rear area must be redundant and
dispersed. Air defense elements provide defense in depth by taking
positionsto cover air avenues of approach and vital assets. When rear
battle response forces are insufficient, tactical combat forces prepare
to respond rapidly against rear area threats and prepare to move to
their objectives by multiple routes.

b. Organization of the Battlespace

During defensive operations, the commander organizes his battlespaceinto
three areas in which the defending force performs specific functions. (See
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Figure 4-1.) These areas can be further divided into sectors. A defensive
sector is an area assigned to a subordinate commander in which he is
provided the maximum latitude to accomplish assigned tasks in order to
conduct defensive operations. The size and nature of a sector depends on
the situation and the factorsof METT-T. Commanders of defensive sectors
can assign their subordinates their own sector. The three areas are:

Figure 4-1. Organization of the battlespace.

(1) Security Area. The security areaisthat areathat beginsat theforward
edge of the battle area (FEBA) and extends asfar to the front and flanks as
security forces are deployed, normally to the forward boundary of the AO.
Forcesin the security area conduct reconnaissanceto furnish informationon
the enemy and delay, deceive, and disrupt the enemy. The commander adds
depth to the defense by extending the security area as far forward as is
tactically feasible. For moreinformation on security operations see Part V1,
“MEF Reconnaissance and Security Operations.”
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Actionsinthe security areaare designed to cause the enemy to prematurely
deploy into their attack formations and disrupt the enemy’ s plan of attack.
Slowing theenemy’ sattack enables our forces, particularly Marineaviation,
to strike the enemy critical vulnerahilities (i.e., movement, resupply, fire
support, and command and control).

(2) Main Battle Area. The main battle area is that portion of the
battl espace in which the commander conducts close operationsto defeat the
enemy. Normally, the main battle area extends rearward from the FEBA to
the rear boundary of the command’ s subordinate units. The commander
positions forces throughout the main battle area to defeat, destroy, or
contain enemy assaults. Reserves may be employed in the main battle area
to destroy enemy forces, reduce penetrations, or regain terrain. The greater
the depth of the main battle area, the greater the maneuver spacefor fighting
the main defensive battle.

(3) Rear Area. The rear area is that area extending forward from a
command’s rear boundary to the rear of the area of responsibility of the
command’s subordinate units. This area is provided primarily for the
performance of combat service support functions. Rear area operations
include those functions of security and sustainment required to maintain
continuity of operations by thewholeforce. Rear areaoperations protect the
sustainment effort as well as deny use of the rear area to the enemy. The
rear areamay not always be contiguous with the main battle area.

c. Organization of the Force

During defensive operations, the commander organizeshisforceasfollows
(see Figure 4-2):

(1) Security Forces. Thecommander uses security forcesforward of the
main battle areato delay, disrupt, and provide early warning of theenemy’s
advance and deceive him as to the true location of the main battle area.
These forces are assigned cover, guard, or screen missions. Operations of
security forces must be an integral part of the overall defensive plan. To
ensure optimal unity of effort during security operations, a single
commander is normaly assigned responsibility for the conduct of
operations in the security area. The composition of the security force is
dependent on thefactorsof METT-T. A task force may beformed fromthe
various elements of the MEF to conduct security operations.
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The commander seeks to engage the enemy as far out as possible.
Suppression and obscuration fires are employed to facilitate maneuver of
the security force. Maximum use may be made of all fire support assetsto
disrupt and destroy enemy formations as they move through the security
areaapproaching the main battle area. Obstaclesand barriersare positioned
to delay or canalize the enemy and are covered by firesto destroy himwhile
he is halted or in the process of breaching.

Security
Forces
Phase Line

FEBA

Main Battle

Forces

Rear Area
Forces

XXX

Figure 4-2. Organization of the force.

(2) Main Battle Forces. Main battle forces engage the enemy to slow,
canalize, disorganize, or defeat his attack. The commander positions these
forcesto counter the enemy’ sattack along themost likely or most dangerous
avenue of approach. Asin offensive operations, the commander weightshis
main effort with enough combat power and the necessary support to ensure
success. When the enemy attack has been broken, the commander executes
his plan to exploit any opportunity to resume the offensive.
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Main battle forces engage the enemy as early as possible unless fires are
withheld to prevent the loss of surprise. Commanders make maximum use
of firesto destroy and disrupt enemy formations asthey approach the main
battle area. As the enemy closes, he is subjected to an ever-increasing
volume of fires from the main battle area forces and all supporting arms.
Again, obstaclesand barriers are used to delay or canalize the enemy so that
heis continually subjected to fires.

Combat power that can be concentrated most quickly, such as fires, is
brought to bear while maneuver units move into position. The defender
reacts to the enemy’s main effort by reinforcing the threatened sector or
allowing the enemy’ smain effort to penetrate into engagement areaswithin
the main battle areato cut him off and destroy him by counterattack. Main
battle forces maintain an offensive spirit throughout the battle, |ooking to
exploit any advantageous situations.

The MEF must determine the mission, composition, and size of the reserve
and counterattack forces. Reserves by definition are uncommitted forces;
however, reserve forces are not uncommitted if the concept of defense
depends upon their employment as a counterattack force. Counterattacking,
blocking, reinforcing defending units, or reacting to rear areathreatsare all
actions a reserve may be required to perform. The primary mission of the
reserve derives directly from the concept of the defense and, therefore, the
commander who established the requirement to have areserve must approve
its commitment.

A counterattack is an attack by part or all of a defending force against an
attacking enemy force, for such specific purposes as regaining ground lost
or cutting off and destroying enemy advance units, and with the general
objective of denying to the enemy the attainment of his purpose in
attacking. In many cases, the counterattack is decisive action in defensive
operations. It isthe commander’ s primary means of breaking the enemy’s
attack or of regaining theinitiative. Once commenced, the counterattack is
the main effort. Its success depends largely on surprise, speed , and
boldnessin execution. A separate counterattack force may be established by
the commander to conduct planned counterattacks and can be made up of
uncommitted or lightly engaged forces and the reserve.

Thereserve isthe commander’ stool to influence the course of the battle at
thecritical time and placeto exploit opportunities. The commander useshis
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reserve at the decisive moment in the defense and refusesto dissipateit on
local emergencies. The reserve is usualy located in assembly areas or
forward operating bases in the main battle area. Once the reserve is
committed the commander establishes or reconstitutes a new reserve.

Reserves are organized based on the factors of METT-T. The tactical
mobility of mechanized and helicopterborne forces make them well suited
for use as the reserve in the defense. Mechanized reserve forces are best
employed offensively. In suitable terrain, a helicopterborne reserve can
react quickly to reinforce the main battle area positions or block
penetrations. However, helicopterborne forces often lack the shock effect
desired for counterattacks. Theinherent surge capability of aviation combat
forces provides the commander flexibility for reserve tasking without
designating the ACE as the reserve.

Timingiscritical to the employment of thereserve. Asthe areaof probable
employment of the reserve becomes apparent, the commander aerts his
reserve to have it more readily available for action. When he commits his
reserve, the commander must make his decision promptly and with an
accurate understanding of movement factors and deployment times. If
committed too soon or too late, the reserve may not have a decisive effect.
The commander may choose to use security forces as part or al of his
reserve after completion of their security mission. He must weigh this
decision against the possibility that the security forces may suffer aloss of
combat power during its security mission.

(3) Rear Area Forces. Rear areaforces protect and sustain the force's
combat power. They provide for freedom of action and the continuity of
logistic and command and control support. Rear areaforcesfacilitate future
operations as forces are positioned and support is marshaled to enable the
transition to offensive operations. These forces should have the requisite
command and control capabilities and intelligence assets to effectively
employ the maneuver, fires, and combat service support forces necessary to
defeat the rear area threat. Aviation forces are well suited to perform
screening missions across long distances in the rear area.

The security of the rear area is provided by three levels of forces
corresponding to the rear area threat level. Local security forces are
employed intherear areato repd or destroy Level | threats such asterrorists
or saboteurs. These forces are normally organic to the unit, base, or base
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cluster where they are employed. Response forces are mobile forces, with
appropriate fire support designated by the area commander, employed to
counter Level 1l threats such as enemy guerrillas or small tactical units
operating in the rear area. The tactical combat force is a combat unit, with
appropriate combat support and combat service support assets, that are
assigned the mission of defeating Level 111 threats such asalarge, combined
arms capable enemy force. The tactical combat force is usualy located
within or near therear areawhereit can rapidly respond to the enemy threat.

4003. Types

There are two fundamental types of defense: the mobile defense and the
position defense. In practice, Marine commanders tend to use both types
simultaneoudly and rarely will one type or the other be used exclusively.
M obile defense orients on the destruction of the attacking force by permitting
the enemy to advance into a position that exposes him to counterattack by a
mobile reserve. Position defense orients on retention of terrain by absorbing
theenemy in aninterlocking series of positionsand destroying himlargely by
fires. The combination of these two types of defense can be very effective as
the commander capitalizes on the advantages of each type and the strengths
and capabilities of his subordinate units.

Although these descriptions convey the general pattern of each type of
defense, both forms of defense employ static and dynamic elements. In
mobile defenses, static defensive positions help control the depth and
breadth of enemy penetration and ensure retention of ground from which to
launch counterattacks. In position defenses, commanders closely integrate
patrols, intelligence units, and reserve forces to cover the gaps among
defensive positions, reinforcing those positions as necessary and
counterattacking defensive positions as directed. Defending commanders
combine both patterns, using static elements to delay, canalize, and
ultimately halt the attacker and dynamic elements (spoiling attacks and
counterattacks) to strike and destroy enemy forces. The balance among
these elements depends on the enemy, mission, force composition, mobility,
relative combat power, and the nature of the battlefield.

The specific design and sequencing of defensive operations is an
operational art and islargely conditioned by athorough METT-T analysis.
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Doctrine allows great freedom in formulating and conducting the defense.
The MEF commander may elect to defend well forward with strong
covering forces by striking the enemy as he approaches, or he may opt to
fight the decisive battle well forward within the main battle area. If the MEF
does not have to hold a specified area or position, it may draw the enemy
deep into their defenses and then strike his flanks and rear. The MEF
commander may even choose to preempt the enemy with spoiling attacksif
conditions favor such tactics.

A key characteristic of asound defense is the ahility of the commander to
aggressively seek opportunities to take offensive action and wrest the
initiative from the enemy. With thisin mind, the decision to conduct ahasty
or deliberate defense is based on the time available or the requirement to
quickly resume the offense. The enemy and the mission will determinethe
time available.

A hasty defense is normally organized while in contact with the enemy or
when contact isimminent and time available for the organization islimited.
It is characterized by the improvement of natural defensive strength of the
terrain by utilization of foxholes, emplacements, and obstacles. The
capability to establish arobust reconnaissance effort may belimited because
the defense is assumed directly from current positions. The hasty defense
normally allowsfor only abrief |eaders' reconnai ssance and may entail the
immediate engagement by security forcesto buy time for the establishment
of the defense.

Depending on the situation, it may be necessary for a commander to
initially attack to seize suitable terrain on which to organize hisdefense. In
other situations, the commander may employ a security force while
withdrawing the bulk of his force some distance rearward to prepare a
defense on more suitableterrain. A hasty defenseisimproved continuously
as the situation permits, and may eventually become a deliberate defense.

A deliberate defense is normally organized when out of contact with the
enemy or when contact is not imminent and time for organization is
available. A deliberate defense normally includes fortifications, strong
points, extensive use of barriers, and fully integrated fires. The commander
normally is free to make a detailed reconnaissance of his sector, select the
terrain on which to defend, and decide the best distribution of forces.
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The advantage of a deliberate defense is that it allows time to plan and
prepare the defense while not in contact with the enemy. A deliberate
defense is characterized by a complete reconnaissance of the area to be
defended by the commander and his subordinate |eaders, use of key terrain,
and the establishment of mutually supporting positions. Theforce normally
has the time to create field fortifications, barriers, and emplace obstacles.

Mobile defenses sometimes rely on reserves to strike the decisive blow.
They require alarge, mobile, combined armsreserve. Position defensesare
more likely to use reserves to block and reinforce at lower tactical levels,
leaving major counterattacks to divisions and higher echelons. Regiment
and battalion-level area defenses may benefit from the use of mobile
reserves when such aforceis available and the enemy uncovers hisflanks.
The actual size and composition of the reserve depend on the concept of
operations.

a. Mobile Defense

A mobiledefenseisthe defense of an areaor position in which maneuver is
used together with fire and terrain to seize the initiative from the enemy.
The mobile defense destroysthe attacking enemy through offensive action.
The commander allocates the bulk of his combat power to mobile forces
that strike the enemy where heismost vulnerable and when he least expects
attack. Minimum force is placed forward to canalize, delay, disrupt, and
deceive the enemy as to the actual location of our defenses. Retaining his
mobileforcesuntil thecritical time and place areidentified, the commander
then focuses combat power in a single or series of violent and rapid
counterattacks throughout the depth of the battlespace. (See Figure 4-3.)

A mobile defense focuses on the destruction of the enemy by permitting
him to advance into position that exposes him to counterattack by astrong,
mobile reserve. It is characterized by minimal combat power forward and
the bulk of combat power held in reserve for the decisive counterattack.

A mobile defense requires mobility greater than that of the attacker.
Marines generate the mobility advantage necessary in the mobile defense
with organic mechanized and armor forces, helicopterborne forces, and
Marine aviation. The commander must have sufficient depth within hisAO
to allow the enemy to moveinto his mobile defense. Terrain and space are
traded to draw the enemy ever deeper into our defensive area, causing him
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to overextend hisforce and expose hisflanks and lines of communication to
attack. The success of the mobile defense often presents the opportunity to
resume the offense and must be planned.

AA BLUE Q C—)

(Mobile Reserve)

Figure 4-3. Mobile defense.

M obile defense orients on the destruction of the enemy force by employing
acombination of fires, maneuver, offense, defense, and delay to defeat his
attack. Openterrain or awide sector favors amobile defense that orientson
the enemy. The primary function of committed unitsin amobile defenseis
to control the enemy penetration pending acounterattack by alargereserve.
In amobile defense the MEF commander—

»  Commits minimum forces to pure defense.
» Positions maximum combat power to catch the enemy asit attempts
to overcome that part of the force dedicated to the defense.
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Takes advantage of terrain in depth, obstacles, and mines, while
employing firepower and maneuver to wrest the initiative from the
attacker.

Employsastrong counterattack forceto strike the enemy at his most
vulnerable time and place.

Uses reconnaissance and surveillance assets to track the enemy,
identifying critical enemy nodes, such as command and control,
radars, logisticstrains, and indirect fire support el ements. They blind
or deceive enemy critical reconnaissance and sensors; they allow less
critical reconnaissance elements to draw attention to the friendly
forces' secondary efforts. At the decisive moment, defenders strike
simultaneously throughout the depth of the attacker’'s forces
assaulting him from an open flank and defeating him in detail.

May trade terrain to divert the attention of the enemy from the main
force, overextend the attacker’ sresources, expose hisflanks, and lead
him into a posture and terrain that diminishes his ability to defend
against counterattack.

Sets up large-scal e counterattacks that offer opportunity to gain and
retain the initiative and transition to offensive operations such as
exploitation and pursuit.

Depth is required in a mobile defense in order to draw the enemy in and
expose an exploitable weakness to counterattack. The following
circumstances favor the conduct of a mobile defense:

The defender possesses equal or greater maobility than the enemy.
The frontage assigned exceeds the defender’ s capability to establish
an effective position defense.

The available battlespace allows the enemy to be drawn into an
unfavorable position and exposed to attack.

Time for preparing defensive positionsis limited.

Sufficient mechanized and aviation forces are available to allow
rapid concentration of combat power.

The enemy may employ weapons of mass destruction.

The mission does not require denying the enemy specific terrain.

Using mobile defenses, commanders anticipate enemy penetration into the
defended areaand use obstacles and defended positionsto shape and control
such penetrations. They also uselocal counterattackseither to influencethe

106



enemy into entering the planned penetration area or to deceive him asto the
nature of the defense. As in area defenses, static e ements of a mobile
defense contain the enemy in a designated area. In a mobile defense, the
counterattack is strong, well timed, and well supported. Preferably,
counterattacking forces strike against the enemy’s flanks and rear rather
than the front of hisforces.

b. Position Defense

The position defenseisatype of defensein which the bulk of the defending
forceisdisposed in selected tactical positionswherethedecisivebattleisto
be fought. It denies the enemy critical terrain or facilities for a specified
time. A position defense focuses on the retention of terrain by absorbing the
enemy into a series of interlocked positions from which he can be
destroyed, largely by fires, together with friendly maneuver. Principal
reliance is placed on the ability of the forces in the defended positions to
maintain their positions and to control the terrain between them. The
position defense is sometimes referred to as an area defense. (See Figure 4-
4.) This defense uses battle positions, strong points, obstacles, and barriers
to slow, canalize, and defeat the enemy attack. The assignment of forces
within these areas and positions allow for depth and mutual support of the
force.

» Battle Position. A battle position is a defensive location oriented
onthemost likely enemy avenue of approach from which aunit may
defend or attack. It can be used to deny or delay the enemy the use of
certain terrain or an avenue of approach. The size of abattle position
can vary with the size of the unit assigned. For ground combat units,
battle positions are usually hastily occupied but should be
continuously improved.

» Strong Point. A strong point is a fortified defensive position
designed to deny the enemy certain terrain as well as the use of an
avenue of approach. It differs from a battle position in that it is
designed to be occupied for an extended period of time. It is
established on critical terrain and must be held for the defense to
succeed. A strong point is organized for al-around defense and
should have sufficient supplies and ammunition to continue to fight
even if surrounded or cut off from resupply. Strong points require
considerable time and engineer resources.
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Figure 4-4. Position defense.

Preparation of a position defense is a continuing process that ends only
when the defender is ordered to give up the terrain. METT-T drives the
tasks to be done and their priority, making maximum use of obstacle and
barrier plans, engagement areas, and fires. Mobile defenses require
considerable depth, but position defenses vary in depth according to the
situation. For example, a significant obstacle to the front, such as ariver,
built-up area, swamp, or escarpment, favors a position defense. Such an
obstacle adds to the relative combat power of the defender. Obstacles
support static elements of the defense and slow or canalize the enemy in
vital areas.

The commander positions the bulk of his combat power in static defensive
positions and small mobile reserves. He depends on his static forces to
defend their positions. His reserves are used to blunt and contain
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penetrations, to counterattack, and to expl oit opportunities presented by the
enemy. The commander also employs security forces in the position
defense. The commander conducts a position defense when—

» Theforcemust defend specific terrainthat ismilitarily and politically
essential.

» The defender possesses less mobility than the enemy.

» Maneuver spaceislimited or theterrain restrictsthe movement of the
defending force.

» Theterrain enables mutual support to the defending force.

* Thedepth of the battlespace is limited.

* Theterrain restricts the movement of the defender.

» Thereissufficient time to prepare positions.

* The employment of weapons of mass destruction by the enemy is
unlikely.

In aposition defense, committed forces counterattack whenever conditions
are favorable. Commanders use their reserves in cooperation with static
elements of their defenses battle positions and strong-points to break the
enemy’s momentum and reduce his numerical advantage. As the attack
develops and the enemy reveal s hisdispositions, reservesand fires strike at
objectivesin depth to break up the coordination of the attack.

4004. Future Defensive Operations

Expeditionary maneuver warfare and changesin organization, doctrine, and
training will alter how the MAGTF conducts defensive operations in the
future. Enhancementsto information technology will provide commanders
with increased flexibility in the defense. Increasingly, the MAGTF
commander will receive rea-time, fused information to make better-
informed and more timely decisions. Highly capable precision munitions,
improved UAV's, and new “ sensor to shooter” technologieswill increasethe
MAGTF commander’s ability to engage an attacking force, shape the
battlespace, and set conditionsfor decisive actions. Increased ranges of fire
support systems and improved maobility of ground forces, using advanced
amphibious assault vehicles and MV—-22s, will allow the commander to
mass effects on the enemy instead of massing forces that become more
susceptible to enemy counteractions. These innovations will allow the
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MAGTF to rapidly transition from the defense over to the offensive—
moving directly to exploitation and pursuit.
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Part V

Other MEF Tactical Operations

This section describes some of the other tactical operationsthat enable the
MEF to execute offensive and defensive operations. These tactical
operations include retrograde, passage of lines, link up, relief in place,
obstacle crossing, and breakout from encirclement. These operations are
planned, coordinated, synchronized, integrated, and conducted by various
elements of the MEF. For example, in the conduct of a relief in place,
linkup, or passage of lines, the commander ordering the operation will
specify responsibilities, procedures, and resolve differences in methods of
execution. The higher commander must establish measures to ensure
continuous and effective fire and other support during the operation.

5001. Retrograde

A retrograde is any movement or maneuver to the rear or away from the
enemy. It may be forced by the enemy or may be made voluntarily. There
are the three types of retrograde operations—delay, withdrawal, and
retirement. Commanders combine all threetypesto facilitate offensive and
defensive schemes of maneuver. All retrograde operations are conducted to
improve an operational or tactical situation, or prevent a worse one from
developing. They accomplish the following—

» Reduce the enemy’ s offensive capabilities.

» Draw the enemy into an unfavorable situation.

» Enable combat under conditions favorable to friendly forces.
e Gaintime.

» Disengage from contact with the enemy.

» Reposition forces for commitment elsewhere.

» Shorten lines of communication.

Retrograde operations will usualy involve al elements of the MEF. While
the GCE isnormally the main effort in retrograde operations, the ACE and
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the CSSE play magjor roles in setting the conditions for a successful
retrograde. The ACE, operating from the sea or from bases beyond the
reach of the enemy’ s artillery, interdicts enemy forcesto disrupt and delay
his advance, and provides close air support to ground forcesin contact and
assault support to move troops, equipment, and supplies away from the
enemy. The CSSE continuesto provide combat service support to the MEF
during retrograde operations and as well as providing transportation to
move troops, equipment and supplies away from the enemy and establish
new combat service support facilities in the rear to support future
operations.

a. Delay

A delay is an operation in which a force under pressure trades space for
time by slowing down the enemy’s momentum and inflicting maximum
damage on the enemy without becoming decisively engaged. Forces execute
delays when they have insufficient combat power to attack or defend, or
when the plan calls for drawing the enemy into an area for counterattack.
(See Figure 5-1.)

The MEF commander may specify the amount of time to be gained or
eventsto be accomplished by the delaying forceto successfully accomplish
the mission. Delays may be used in the security area, main battle area, or
rear area. Sufficient depth of area is required for a delay. Delays are
conducted:

*  When theforce's strength isinsufficient to defend or attack.

» Toreduce the enemy’s offensive capahility by inflicting casualties.

* Togaintime by forcing the enemy to deploy.

» To determine the strength and location of the enemy’s main effort.

e When the enemy intent is not clear and the commander desires
intelligence.

* Toprotect and provide early warning for the main battle areaforces.

» Toalow timeto reestablish the defense.

Commanders should plan maximum use of terrain, barriers, and obstacles.
Delaying forces must remain in constant contact with the enemy to ensure
that the enemy experiences continuous pressure and to prevent delaying
units from being by-passed by the enemy. The delaying force should make
every effort to ensure that it does not become decisively engaged.

112



)

I~--- S

Figure 5-1. Delay.

b. Withdrawal

A withdrawal isaplanned operation in which aforcein contact disengages
from an enemy force. The commander’ sintention in awithdrawal isto put
distance between his force and the enemy. Ideally, a withdrawal is done
without the enemy’ sknowledge, or before heisableto prevent or disrupt it.
A withdrawal is conducted—

» |f theforceisin danger of being defeated.

» To avoid battle under unfavorable conditions.

* To draw the enemy into terrain or a position that facilitates our
offensive action.

* To dlow for the reposition or redeployment of the force for
employment elsewhere.
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There are two types of withdrawal operations that are distinguished by the
enemy’ s reaction to the withdrawal:

» Withdrawal under enemy pressure, in which the enemy tries to
prevent the disengagement by attacking.

»  Withdrawal not under enemy pressure, in which the enemy does not
or cannot try to prevent the withdrawal.

Regardless of the type of withdrawal, the planning considerations are the
same. A prudent commander always plansto execute the withdrawal under
enemy pressure. He should anticipate enemy interference by fires, direct
pressure, and envel opment. If the enemy interferes, security forceswill have
to fight a delaying action as they move to the rear. If the enemy does not
interfere, security forces disengage and withdraw upon order. The more
closely a unit is engaged with the enemy, the more difficult it will be to
withdraw. Withdrawal will be easiest after success in combat. If a unit
cannot disengage from the enemy on its own, the commander may employ
other units elsewhere to reduce enemy pressure on the withdrawing unit or
he may employ additional combat power at the point of withdrawal to
facilitate disengagement.

In any withdrawal, the commander should attempt to deceive the enemy
about hisintention to withdraw. Emphasisis placed on speed and surprise.
This facilitates disengaging from the enemy but makes control more
difficult. Withdrawal s are best executed during periods of reduced visibility.
Withdrawing during periods of reduced visibility facilitates disengagement
from the enemy and conceals movement to a degree but also may make
control more difficult.

Due to the inherent difficulties of conducting awithdrawal and the likely
adverse situation, the commander must have the flexibility to switch to any
other type of operation such as delay, defend, or attack as the situation
demands.

c. Retirement

A retirement is an operation in which a force out of contact moves away
from the enemy. Commandersretire unitsto accomplish one or more of the
following:
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» Position forces for other missions.

» Adjust the defensive scheme.

» Prepareto assist the delays and withdrawal s of other units.
* Deceive the enemy.

A retirement may immediately follow a withdrawal. A retiring unit is
normally protected by another unit between it and the enemy. However, this
does not preclude the commander from having to establish adequate
security during the movement. A retirement is largely an administrative
movement. Speed, control, and security are the most important
considerations.

5002. Passage of Lines

A passage of lines is an operation in which a force moves forward or
rearward through another force’'s combat positions with the intention of
moving into or out of contact with the enemy. It is always conducted in
conjunction with another mission, such as to begin an attack, conduct an
exploitation, or a security force mission. A passage of lines, forward or
rearward, isacomplex and often dangerous operation, requiring thorough
coordination. Inherent in the conduct of security operations, especialy in
the defense, isthe requirement to execute a passage of lines. In an advance,
security forces may be required to fix enemy forcesin place and allow the
main force to passthrough in the attack. Faced with a superior enemy force
or in the conduct of security operationsin the defense, security forces must
fall back and execute a rearward passage of lines, conducting battle
handover with forces in the main battle area.

The conduct of a passage of linesinvolves two forces; the stationary force
and the moving force. In the offense, the moving force is hormally the
attacking force and is organized to assume its assigned mission after the
passage. The stationary forcefacilitatesthe passage and provides maximum
support to the moving force. Normally, the plans and requirements of the
moving force have priority. The time or circumstances at which
responsibility for the zone of action transfers from the stationary force to
the moving force must be agreed upon by the two commanders or specified
by higher authority. Normally, the attacking commander assumes
responsibility at or before the time of attack. Responsibility may be
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transferred before the time of attack to allow the attacking commander to
control any preparation fires. In this latter case, elements of the stationary
forcethat arein contact at the time of the transfer must be placed under the
operational control of the attacking commander. Liai son between theforces
involved should be established as early as possible.

In the defense, a rearward passage of lines is normally executed when
withdrawing a security force. The withdrawing force is the moving force
and may pass through the stationary force en route to performing another
mission, or it may be integrated into the stationary unit. The common
commander must specify any special command relationships and retains
control of the passage. The actual transfer of responsibility for the sector
normally is agreed upon by the executing commanders. Thisis carried out
more effectively if the commanders are collocated. The withdrawing
commander is responsible for identifying the last element of his command
as it passes through the stationary unit. A detailed plan for mutual
recognition must be prepared and carefully disseminated throughout both
forces. The stationary commander reportsto his senior commander when he
has assumed responsibility for the sector. The withdrawing commander
reports to the senior commander when his unit has completed the passage.

Due to the risks associated with a passage of lines, they are, if possible,
conducted at night or during periods of reduced visibility. Therisksinclude
fratricide, exposure to enemy counteractions, and loss of control as
responsibility for the sector is handed over from one force to another, and
the potential of unintegrated movement of forces. The stationary and
moving force commanders normally collocate their command postsin order
to facilitate command and control of this demanding tactical operation.

5003. Linkup

A linkup is an operation wherein two friendly forces join together in a
hostile area. The purpose of the linkup isto establish contact between two
forces. A linkup may occur between ahelicopterborne force and aforceon
the ground, between two converging forces, or in the relief of an encircled
force. The commander directing the linkup establishes the command
relationships and responsibilities of the two units, during and after the
linkup, to include responsibility for fire support coordination.
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A linkup involves a stationary force and a moving force. If both units are
moving, oneisdesignated the stationary force and should occupy thelinkup
point at least temporarily to effect linkup. The commanders involved must
coordinate their schemes of maneuver. They agree on primary and aternate
linkup points where physical contact between the advance elements of the
two units will occur. Linkup points must be easily recognizable to both
units and are located where the routes of the moving force intersect the
security elements of the stationary force. Commanders must carefully
coordinate fire support to ensure the safety of both units.

5004. Relief in Place

A relief in place is an operation in which, by direction of higher authority,
al or part of a unit is replaced in an area by the incoming unit. The
responsibilities of the replaced elements for the mission and the assigned
zone of operations are transferred to the incoming unit. The incoming unit
continues the operation as ordered. The relief must be executed in an
expeditious and orderly manner. Every effort must be made to effect the
relief without weakening the tactical integrity and security of the assigned
area.

The outgoing commander is responsible for the defense of his sector until
command is passed. The moment when command is to passis determined
by mutual agreement between the commanders involved, within the
direction of higher headquarters. Both commanders should be collocated
throughout the operation to facilitate the transfer of command and control.
Following thistransfer, the incoming commander will assume operational
control of all elements of the outgoing force that have not yet been relieved.
The incoming commander will report to higher headquarters when he has
assumed command.

Therelief can take place simultaneoudly over the entire width of the sector,
or it can be staggered over time. If forcesarerelieved simultaneoudy across
the sector, lesstimeisrequired, but greater congestion may be created, the
readiness of the defense is reduced, and the enemy is more likely to detect
the greater level of movement. By contrast, a relief staggered over time
takes longer, but a larger portion of the force is prepared to conduct
operations.
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5005. Obstacle Crossing

An obstacleisanatural or manmade impediment to movement that usually
requires specific techniques and equipment to overcome. A series of such
obstacles is called a barrier. Crossing obstacles is most often required as
part of the offense, although it may take place during the defense. Any
obstacle can be crossed given sufficient time and resources. Crossings
covered by the enemy, however, reguire extensive control and preparation
to minimize losses from enemy action. A critical requirement in any
obstacle crossing isthe reduction or elimination of the effects of enemy fire
covering the obstacle through the employment of maneuver and
neutralizing, suppressing or obscuration fires. The goal is to cross the
obstacle with minimum delay, loss of momentum, and disruption to concept
of operations, and casualties.

Upon encountering an obstacle, the commander can either bypass the
obstacle or execute abreach. Detailed intelligence isrequired to reveal the
enemy’ s capability to opposethe crossing, the characteristics of the obstacle
and crossing points, and the terrain on the far side. When possible, the
attacker bypasses the enemy obstacles, saving time, labor, and risk to
personnel and equipment. However, the commander must exercise caution
since obstacles are often employed to canalize forces, and a bypass route
that at first appears desirable may lead into akilling zone.

Planning an obstacle crossing should include provisions for a hasty, and,
failing or precluding that, a deliberate attempt. The commander’ s options
may be limited because of restrictions on maneuver, the ability to deliver
supporting fires, and the time required to move forces across or around the
obstacle. The commander may conduct demonstrations and feints at
locations away from the main crossing or breaching point to draw the
enemy’ s defenses from that point.

The attacker advances to the obstacle quickly and on a broad front to
increase the possibility of effecting a hasty crossing. The inherent
capabilities of the ACE provide the M EF commander multiple options for
moving on abroad front and rapidly crossing obstaclesto establish security
ontheenemy side. The ACE can either provide combat assault transport for
MEF units attacking directly across the obstacle, or carry MEF units far
beyond the obstacle in order to bypass the enemy or conduct a turning
movement.
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Once forces and equipment are committed to crossing, withdrawal or
deviation from the initial plan is extremely difficult. During a crossing, a
forceismost vulnerable while astride the obstacle. After establishing units
on the far side of the obstacle, the commander pushes his combat power
across or through as quickly as possible.

a. Breach

When he cannot bypass an obstacle, the attacker attempts to breach.
Breaching, the most common means of crossing an obstacle, is the
employment of any available means to break through or secure a passage
through or secure an enemy defense, obstacle, minefield, or fortification.
The plan for breaching is based on the concept of operation on the far side,
which the breaching must support. There are two types of breaching which
generally correspond to hasty and deliberate attacks, with many of the same
considerations, advantages, and disadvantages:

(1) Hasty Breaching. A hasty breaching is the rapid creation of aroute
through aminefield, barrier, or fortification by any expedient method. It is
conducted asacontinuation of the operation underway with aminimum loss
of momentum. A hasty breaching is characterized by speed and surprise,
minima concentration of forces, and decentralization of control and
execution. Leading elements try to cross or breach using their own
resources. Minimal engineer support, if any, is involved. Breaching
equipment should be readily available to avoid the loss of momentum.

(2) Deliberate Breaching. A deliberate breaching is the creation of a
lane through a minefield or a clear route through a barrier or fortification,
whichissystematically planned and carried out. It requires aconcentration
of the force to overcome the obstacle and enemy defenses on the far side.
Thisrequiresextensive planning, detailed preparation, sustained supporting
arms and engineer support. Control is centralized throughout. When forced
to conduct adeliberate breaching, the attacker may lose momentum and the
initiative. A deliberate breaching should only beimplemented if thetactical
situation does not permit a hasty breaching.

b. River Crossing

Wide, unfordable rivers exercise considerable influence on military
operations because they impose restrictions on movement and maneuver.
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They constitute obstacles to attack and form natural lines of resistance for
defense. The strength of ariver as an obstacle increases with width, depth,
and velacity of the current. A river crossing isan operation required before
ground combat power can be projected and sustained across a water
obstacle. Like an amphibious operation, it isa centrally planned offensive
operation that requires the thoughtful allocation of resources and control
measures. The primary concernisthe rapid buildup of combat power onthe
far side to continue offensive operations. Aswith breaching, there are two
basic types of river crossing:

» Hasty Crossing. A crossing of an inland water obstacle using
crossing means at hand or those readily available, and made without
pausing for elaborate preparations. Preferably, a hasty crossing is
conducted by seizing an intact crossing site.

» Deliberate Crossing. A crossing of an inland water obstacle that
reguires extensive planning and detailed preparations.

5006. Breakout from Encirclement

A breakout is both an offensive and a defensive operation. An encircled
force normally attempts a breakout when—

» The breakout is ordered or is within a senior commander’ sintent.

» Theencircled force doesnot have sufficient relative combat power to
defend itself against the enemy.

» The encircled force does not have adequate terrain to conduct its
defense.

» The encircled force cannot sustain itself for any length of time or
until relieved by friendly forces.

The commander must execute the breakout as soon as possible. The sooner
the breakout is executed, the less time the enemy has to strengthen his
position, and the more organic resources and support the encircled force has
available. In addition to support from organic units and assets, the encircled
forcemay receive support—fire support and diversions—fromforcesoutside
the encirclement. Most importantly, the encircled force must maintain the
momentum of the attack. If the breakout fails, the force will be more
vulnerable to defeat or destruction than it was before the breakout attempt.
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Theencircled force normally conducts abreakout by task organizing with a
force that conducts the rupture, a main body, and a rear guard. If the
commander has enough forces, he may organize separate reserve,
diversionary, and supporting elements. Any of the forces may consist of
aviation or ground combat units (one or both as individual elements or as
task-organized combined arms teams) and appropriate combat service
support organizations, based on METT-T.

The force conducting the rupture, which may consist of two-thirds of the
total encircled force, is assigned the mission to penetrate the enemy’s
encircling position, widen the gap, and hold the shoulders of the gap until
al the other encircled forces have moved through. The main body follows
the force conducting the rupture to maintain the momentum of the attack
and secure objectives past the rupture. The main body includes the main
command post and the bulk of the combat service support. The rear guard
provides protection for the force conducting the rupture and the main body
asthey pass beyond the rupture.
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Part VI

MEF Reconnaissance and
Security Operations

The fog and friction of war will never alow the commander to have a
perfect picture of the battlespace. However, reconnai ssance operations can
reduce uncertainties about an unfamiliar area and a hostile enemy who is
actively trying to conceal information about his forces and intentions.
Reconnaissance is an essential and continuous operation conducted to
collect information and to gain and maintain contact with the enemy.
Reconnaissance of some type should always precede a commitment of
forces. Failure to conduct athorough reconnai ssance may cause the | oss of
initiative or failureto exploit fleeting opportunities. Lack of reconnaissance
can result in the enemy’ sachieving surprise, inflicting unacceptable losses
on friendly forces, and causing the failure of the mission. As part of the
overall MEF intelligence effort, reconnaissance operations support the
commander’ s decisionmaking process by collecting information necessary
to develop situation awareness and satisfy CCIRs.

Security operations are an important component of all MEF operations as
they can reduce risk by providing the MEF with maneuver space and
reaction time. They protect the force from surprise and attempt to eliminate
the unknowns in any tactical situation. Security operations prevent the
enemy from collecting information on friendly forces, deceive him as to
friendly capabilities and intentions, and prevent enemy forces from
interfering with friendly operations. Reconnaissance operations support
security operations by providing information on enemy forces, capabilities
and intentions, and by denying the enemy information of friendly activities
through counterreconnaissance. In order to be successful, aMEF s security
operations should beintegrated with its reconnai ssance operations. Security
operations are required during offensive, defensive, and other tactical
operations.
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6001. Reconnaissance

Reconnaissance is a necessary precursor to any military operation. It
attempts to answer gquestions the commander has about the enemy that the
MEF will fight and the battlespace in which the MEF will operate. Theterm
reconnaissance describes any mission—aerial, ground, or amphibious—
undertaken to aobtain, by visual or other detection methods, information
about the activities and resources of the enemy or to secure dataconcerning
the meteorological, hydrographic, or geographic characteristics of a
particular area. More simply, reconnai ssance obtainsinformation about the
characteristics of aparticular areaand any known or potential enemy within
it.

The commander uses reconnai ssance to collect information and to gain and
maintai n contact with the enemy. Reconnai ssance activities may rangefrom
passive surveillance—systematically watching an enemy force or named
areaof interest, or listening to an areaand the activitiesinitin order to help
develop intelligence needed to confirm or deny estimated threat course of
action or to identify threat critical vulnerabilities and limitations—to
aggressive measures designed to stimulate arevealing enemy response, such
as reconnaissance by fire.

a. MEF Reconnaissance Assets

All elements of the M EF possess reconnai ssance capabilities. Each element
brings its own unique capabilities; together they collect the information
necessary for the planning and conduct of MEF operations.

The command element centralizes the planning and direction of the entire
reconnaissance effort for the MEF. The command element can task any
element of the MEF to conduct reconnai ssance to satisfy the commander’s
information requirements. It also directly controls MEF-level
reconnai ssance assets including—

* Radio Battalion. The radio battalion provides ground-based
signals intelligence, electronic warfare, communications security
monitoring, and special intelligence communications capahility to
support MEF operations. It plansand coordinates the employment of
its subordinate elements, to include radio reconnai ssance € ements
beyond the FEBA and mobile electronic warfare support system in
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light armored vehicles, and isthefocal point for M EF ground-based
signalsintelligence operations.

Remote Sensors/Imagery Interpretation. The intelligence
battalion provides remote sensor, imagery interpretation, and
topographic intelligence support to MEF operations. In addition to
the sensor control and management platoon, the force imagery
interpretation unit, and the topographic platoon, the intelligence
company establishes and mans the MEF's surveillance and
reconnaissance center which plans, executes, and monitors MEF
reconnai ssance operations.

Counterintelligence/Human Intelligence. The intelligence
battalion provides counterintelligence (Cl), human intelligence
(HUMINT), and interrogator-translator support to MEF operations.
This support can include screening and interrogation/debriefing of
prisoners of war and persons of intelligence interest, conduct of ClI
force protection source operations, conduct of Cl surveys and
investigations, preparation of Cl estimates and plans, translation of
documents, and limited expl oitation of captured material. In addition
to the specidized Cl and interrogator-translator platoons, the
company employs task-organized HUMINT exploitation teams in
direct support of MEF subordinate elements. HUMINT expl oitation
teams combine Cl specialists and interrogator-tranglators in one
element, thereby providing a unique and comprehensive range of
CI/HUMINT services.

Force Reconnaissance. Force reconnaissance conducts distant
and deep reconnaissance and surveillance in support of MEF
operations. Force reconnaissance uses specialized insertion,
patrolling, reporting, and extraction techniques to carry out
amphibious distant and deep reconnai ssance and surveillancetasksin
support of the MEF. In addition, force reconnaissance has the
capability to perform special operational capable tasks.

The GCE has substantial organic reconnaissance assets. Those units in
contact with the enemy, especially patrols, are anong the most reliable
sources of information. Combat engineers are also good sources of
information. These engineer units often conduct engineer reconnai ssance of
an areaand can provide detailed reporting on lines of communication, (i.e.,
roads, rivers, railroad lines, etc.), bridges, and obstacles to maneuver.
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The mission of ground reconnaissance is to provide immediate tactical
ground reconnaissance and surveillance to the GCE. Like force
reconnaissance, ground reconnaissance is employed to observe and report
on enemy activity and other information of military significance. Their
capabilities are similar to those of force reconnai ssance; however, ground
reconnaissance does not insert units by parachute. The division
reconnaissance battalion provides the ground reconnaissance assetsfor the
GCE. Thedivision aso has the following reconnai ssance assets—

* Light Armored Reconnaissance. Light armored reconnaissance
units usualy operate in forward areas or along flanks and can be
relied upon to report early warning of contact with an enemy force.
TheMarinesin each light armored vehiclearetrained inintelligence
collection and reporting. These units are capable of awide variety of
missions due to their inherent mobility and organic firepower. The
division light armored reconnaissance battalion provides the GCE
with its light armored reconnai ssance capability.

e Counterbattery Radar. The counterbattery radar platoon is
located within the artillery regiment’s headquarters batters. It is
equipped with mobile radarsthat detect and accurately locate enemy
mortars, artillery, and rockets permitting rapid engagement with
counterfire. Information concerning enemy order of battle and
locations derived from counterbattery radar detections are reported
viathe GCE to the MEF command element.

e Scout-Snipers. The scout-sniper platoon is an organic collection
asset of each infantry battalion. Although the platoon can be
employed in support of a myriad of tactical missions in both
defensive and offensive operations, they are primarily employed to
provide timely surveillance and tactical data and coordinate
supporting arms and close air support. The Scout-Sniper Platoon
provides the infantry battalion with extended area observation.

The capability of the ACE to observethe battlefield and report in near-real
time gives the MEF commander a multidimensional capability that should
be used at every opportunity. Aviation combat unitscan view theentire AO
in depth, providing early indications and warning and reconnaissance
information that can be essential to the success of the MEF. Each ACE
aircraft, rotary- or fixed-wing, is capable of conducting visual observation
of terrain and enemy forcesthat it may fly over. Given the combined arms
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capability of the MEF, these aircraft can engage enemy targetsimmediately
or direct other supporting arms against the enemy forces. The ACE manages
the following reconnaissance systems on behalf of the MEF—

Unmanned Aerial Vehicles. UAVsprovide day-night, real-time
imagery reconnaissance, surveillance, and target acquisition in
support of the MEF. The unique capabilities of the UAV can also be
used to support real-time target engagement, assisting in the control
of fires/supporting arms and maneuver. The UAV provides high
quality video imagery for artillery or naval gunfire adjustment, battle
damage assessment, and reconnaissance over land or sea. It is
capabl e of both day and night operations using television or forward
looking infrared cameras. The squadrons are under theadministrative
control of the ACE; however, because of thelimited number of UAV
assetsand thecritical reconnai ssance capabilitiesthat they provideto
the entire force, the MEF commander retains operational control of
the UAV squadrons. Mission tasking of the UAV squadrons is
exercised through the surveillance and reconnaissance center.
Advanced Tactical Airborne Reconnaissance System. The
F/A-18D can be equipped with the advanced tactical airborne
reconnaissance system and the Radar Upgrade Phase Il with
synthetic aperture radar. The advanced tactical airborne
reconnaissance system is a real-time digital package providing
day/night, all-weather imagery capability. The imagery collected
provides sufficient detail and accuracy to permit delivery of
appropriate air and ground weapons, assist with battle damage
assessment and provide tactical commanders with detailed
information about the enemy’s weapons, units, and disposition.
Imagery resulting from collection can be digitally disseminated to the
force imagery interpretation unit tactical exploitation group for
exploitation, printing, and dissemination.

Electronic Reconnaissance/Warfare. Aeria €ectronic
reconnaissance and electronic warfare is conducted by the ACE
using the EA-6B aircraft. The EA-6B aircraft also process and
disseminateinformation from digital tape recordings obtained during
€lectronic warfare missionsto update and maintain enemy electronic
order of battle. The sensors are passive systems that require threat
emitters to be active in order to collect.
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The CSSE islimited inits reconnai ssance capabilities, having no dedicated
reconnaissance capabilities. However, it can conduct road and route
reconnaissance with its engineer units, convoys, and military police. Asthe
CSSE isoftenin more direct contact with the indigenous population, it can
collect HUMINT unavailable to the other MEF elements. For example,
medical battalion personnel can often provide information on heath
conditions and their potential impact on operations.

b. National and Theater Assets

The MEF hasthe ability to draw onthefull range of national, theater, joint,
other Service, and allied reconnai ssance assets. When made available, these
capabilitieswill befully integrated into M EF reconnai ssance operations (for
example, Joint Surveillance Attack Radar System, Navy SEALS, or Army
signals intelligence aircraft). During forcible entry operations, the MEF
integratesits amphibious reconnai ssance capabilitieswith national , theater,
and special operating forces.

The Marine Corps component will support the M EF by monitoring the status
of MEF reconnaissance requests to nationd and theater entities. The
component coordinatesthe provision of Marineintelligenceliaisontothejoint
task force and other component intelligence e ements to ensure the MEF's
requirementsare satisfied. Some M EF reconnai ssance assets, such astheradio
battalion and the CI/HUMINT company will usually have direct connectivity
with appropriate external agencies to coordinate tasking or support.

c. Reconnaissance Planning Considerations
Basic considerations for employing reconnaissance forces include—

» Reconnaissance supports the MEF commander’s intent and his
CCIRs. While contributing to the commander’s broad situational
awareness and devel opment, reconnai ssance assetstailor their efforts
to support the specific CCIRs indicated by the commander’s intent
and subsequent unit intelligence and operations planning.
Simultaneously, reconnaissance forces must remain aert to any
developmentsthat may cause the commander to reassess that intent.

* MEF reconnaissance assets are best employed early to support the
CCIRs and friendly course of action development and selection.
When reconnaissance is initiated early in the planning cycle,
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planning and execution are driven by the flow of solid, timely
information and intelligence. If reconnaissance is delayed, situation
development will generally be more uncertain. Inthiscase, planning
and execution can either take place in an information vacuum or be
driven by the search for such information.

» Reconnaissance assets are best employed in general support. Because
of the nature of warfare, M EF reconnaissance units will most likely
be employed in rapidly developing and fluid situations. The main
effort may shift quickly from one subordinate element to another.
Such situations often require modifications or complete changesin
reconnaissance elements’ missions. The MEF commander and his
staff are usually the most capable of determining the best use of MEF
reconnaissance assets at any given time, to provide the necessary
support, and to integrate the results of reconnaissance information
with other intelligence sources. Although placing reconnaissance
assets in direct support of some subordinate element or even
attaching them to specific units is occasionally appropriate, in
general, such support relationships make for inefficient use of
specialized reconnai ssanceforces. Proper planning; theinstitution of
flexible, responsive command and control and intelligencereporting
procedures and networks; and clear intelligence reporting and
dissemination priorities will ensure that the products of
reconnaissance are shared to the maximum benefit of all potential
users.

» Reconnaissance requires adequate time for detailed planning and
preparation. Most reconnai ssance focuses on the enemy’ s activities
and intentions to satisfy the commander’s need to exploit the
enemy’s vulnerabilities or to attack his COG. This frequently
necessitates operating in and around the enemy’s most critical and
best defended areas. This normally requires that reconnaissance be
conducted over long distances and well in advance of
commencement of the operations it will support. These conditions
usually dictate specialized methods of transportation,
communications and information systems support, combat service
support, equipment, and coordination.

There are four basic types of reconnaissance: route, area, zone, and force-

oriented. Each typeisused to provide specific details required for mission
planning and for maintaining situational awareness.
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Route Reconnaissance. Route reconnaissanceisadirected effort
to obtain detailed information of aspecified routeand all terrain from
which the enemy could influence movement along that route. Route
reconnaissance is focused along a specific line of communication,
such as a road, railway, or waterway, to provide new or updated
information on route conditions and activities along the route. Route
reconnai ssance normally precedes the movement of friendly forces.
It provides detailed information about a specific route and the
surrounding terrain that could be used to influence movement along
that route.

Area Reconnaissance. Areareconnaissanceisadirected effort to
obtain detailed information concerning the terrain or enemy activity
within a prescribed area, such asatown, ridge line, woods, or other
featurescritical to operations. An areareconnai ssance can be made of
a single point, such as a bridge or installation, and could include
hostile headquarters, key terrain, objective areas, or critical
installations. Emphasisis placed on reaching the area without being
detected. Hostile situations encountered en route are devel oped only
enough to alow the reconnoitering units to report and bypass.
Zone Reconnaissance. Zone reconnaissance is adirected effort
to obtain detailed information concerning all routes, obstacles (to
include chemical or radiological contamination), terrain, and enemy
forces within a zone defined by boundaries. A zone reconnaissance
normally is assigned when the enemy situation is vague or when
information concerning cross-country trafficability isdesired. Zone
reconnaissance concerns itself with the total integrated intelligence
picture of aspace defined by length and breadth. The size of thearea
depends on the potential for information on hostile forces, terrain,
and weather in the zone; the requirements levied by the commander;
and the reconnaissance forces available to exploit the intelligence
value of the zone.

Force-Oriented Reconnaissance. Force-oriented reconnai ssance
is focused not on a geographic area but on a specific enemy
organization, wherever it may be or go. Force-oriented reconnai ssance
concernsitself with intelligence information required about a specific
enemy or target unit. Reconnaissance assets orient on that specific
force, moving when necessary to observe that unit and reporting all
required information (both requested and other pertinent observed and
collected information).
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Animportant factor in characterizing reconnai ssance missionsisthe depth
of penetration they require, which has important implications in terms of
time, risk, coordination, and support requirements. The depth of penetration
can be close, distant, or deep.

» Close reconnaissance is conducted in the area extending forward of
theforward edge of the battle areato the FSCL. It isdirected toward
determining the location, composition, disposition, capabilities, and
activities of enemy committed forces. Close reconnaissance is
primarily conducted by combat units manning the FEBA.

e Distant reconnaissance is conducted in the far portion of the
commander’'s area of influence. It is usualy directed toward
determining the location, composition, disposition and movement of
supporting arms, and the reserve elements of the enemy committed
forces. Distant reconnaissance is conducted beyond the FSCL to the
limits of the commander’ s area of influence.

» Deep reconnaissance is conducted beyond the commander’ s area of
influence to the limits of the commander’ s area of interest (i.e., the
geographic areafrom which information and intelligence arerequired
to execute successful tactical operations and to plan for future
operations). It is usually directed toward determining the location,
composition, disposition, and movement of enemy reinforcements.

A MEF can conduct reconnaissance using one of two basic methods—
reconnaissance pull and reconnaissance push. In operations based on
reconnai ssance pull, information derived from reconnai ssanceforcesisused
to guide friendly force activities. Reconnaissance elements identify the
surfacesand gapsin overall enemy dispositions and permit the commander
to shape the battlespace. Making rapid decisions based on the flow of
information, friendly combat forces are drawn to and through the weak
spots in the enemy defense and seek to quickly exploit the advantages
gained. Reconnaissance pull requires early commitment of reconnaissance
elements, alowance for the time necessary to fully develop the
reconnaissance picture, and a smooth flow of information from
reconnaissance el ements directly to both higher and supported commanders
and staffsin immediate need of reconnai ssance data.

Thelanding at Tinian during World War 11 isan example of reconnai ssance
pull. Aerial and amphibious reconnaissance determined that the Japanese
defenders had largely ignored the northern beaches, while focusing most of
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their defensive effort on most likely beaches in the southwest. Thelanding
was changed to the northern beaches, and when coupled with a deception
operation off the southern beach, resulted in a complete surprise. As
Marines have done in the past, current concepts for M EF operations, such
as operational maneuver from the sea and ship-to-objective maneuver, are
dependent on the ability of the M EF to use reconnai ssance pull to determine
enemy dispositions, and find or create exploitable gaps through which the
MEF can pass while avoiding obstacles and strong points.

Reconnaissance pull requires a high tempo of intelligence operations to
collect and report timely information. To sustain such operations, areserve
must be carefully maintained so that fresh reconnaissance elements are
always available to support developing situations. Maintenance of a
reconnai ssance reserve reguires adequate consideration of thetimerequired
for reconnai ssance unit preparation, insertion, mission execution, extraction,
and recovery. Reconnaissance pull is easiest to execute early in an
operation. It is difficult to support over a lengthy period of high-tempo
operations.

Operations based on reconnai ssance push use reconnai ssance e ementsmore
conservatively. They are often utilized as atactical resource, and generally
with ashorter timeline. Reconnai ssance push uses reconnai ssanceforcesas
the lead element of pre-planned tactical operations, detecting enemy
dispositions during the movement of the entire friendly force. The
operations by | MEF during Operation DESERT STORM in 1991 were
characterized by reconnaissance push. Reconnaissance forces, assisted by
aggressive patrolling by combat forces, located Iragi forces (to include the
counterattack by the Iragi 5" Mechanized Infantry Division from the
Burgan oil field) forward of advancing friendly forcesin sufficient timeto
prevent them from interfering with | MEF operations.

Reconnaissance pull is preferred when the MEF isableto maneuver fregly,
and can exploit the enemy weaknesses | ocated by reconnaissance forces. It
isthe preferred method during offensive operations, asit takes advantage of
the MEF's inherent flexibility and reconnaissance capabilities.
Reconnaissance push is more often used when the MEF is following a
predetermined course of action, when targeting and destruction of enemy
forcesis apriority, freedom of maneuver is limited, and usually when on
the defense.
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Reconnai ssance, although naturally oriented towardsthe battlespace beyond
the FEBA, should not ignore the threat to the rear area, attacking friendly
command and control nodes, lines of communications, and logistics
facilities. To prevent the enemy in the rear area from interfering with
friendly combat operations, sufficient MEF reconnaissance capabilities
should be devoted to the rear area.

Reconnai ssance efforts must be coordinated between different echelons of
command within the MEF as well as within the joint force to avoid
duplication of effort by scarce reconnaissance assets and to facilitate
turnover of reconnaissance responsihilities as units maneuver throughout
the battlespace.

Reconnaissance assets may be given the additional mission of engaging
enemy forces with combined arms in order to disrupt and delay their
advance. With advancesin technology, thereis now an emerging capability
to directly communicate between a specific MEF reconnai ssance asset via
automated data link and a fire support unit (sensor to shooter).
Automatically transmitting target data from the sensor directly to the
aircraft or firing unit brings combat power to bear against the enemy before
the situation can change.

In MOOTW reconnaissance forces provide a broad range of capabilities
from direct-action combat missions to support for disaster relief and
humanitarian operations. MOOTW callsfor pinpoint intelligence collection
accuracy and timely reporting to support MEF delivery of services, firesor
other support, and also usualy for great restraint in the use of force.
Reconnai ssance operations may emphasi ze objectives such asthelocation
and identification of lines of communications, services, and infrastructureto
support threatened civilian populations. The CI/HUMINT capabilitiesof the
MEF are exceptionally useful in the surveillance of indigenous peoplesand
identification and targeting of the hostile segments of the population.

d. Counterreconnaissance

At the sametime that the MEF is conducting its reconnai ssance operations
the enemy will be conducting similar operations to determine the
disposition of friendly forces. For example, when the enemy comes under
indirect fire, they will increase their counterreconnaissance operations to
locate and destroy the friendly reconnai ssance elements controlling thefire.
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Counterreconnaissance prevents the enemy from collecting sufficient
information about friendly activities to interfere with them.
Counterreconnaissance consists of all measures taken to prevent hostile
observation of aforce, area, or place. It focuses on denying the enemy
accessto essential elements of friendly information, information about the
MEF in the security area, the flanks, and the rear that would further enemy
objectives.

Counterreconnaissance consists of active and passive measures. Active
measures detect, fix, and destroy enemy reconnai ssance elements. Passive
measures conceal friendly units and capabilities and deceive and confuse
the enemy. There are two components of counterreconnaissance—the
detection of enemy reconnai ssance forces and the targeting, destruction, or
suppression of those reconnaissance forces so they cannot report friendly
unit positions or activities. Counterreconnai ssance consists of thefollowing:

» Develop named areas of interest and targeted areas of interest for
likely enemy reconnaissance forces.

e Conduct continuous surveillance of designated named areas of
interest and targeted areas of interest.

» Execute targeting plan against enemy reconnaissance forces.

» Recover forward security elements.

Reconnaissance operations support counterreconnaissance through the
collection of information on enemy reconnaissance forces, assets, and
activities. Counterreconnaissance in turn supports security operations by
protecting the MEF from enemy collection.

6002. Security

Security is inherent in all MEF operations. MEF security forces
aggressively and continuously seek the enemy and reconnoiter key terrain.
They conduct active reconnaissance to detect enemy movement or
preparations for action and to learn as much as possible about the terrain.
The ultimate goal isto determinethe enemy’ scourse of action and assist the
main body in countering it. The security force uses acombination of ground
patrols, observation posts, €l ectronic warfare, and aviation assetsto perform
Security.
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Security in offensive operationsisachieved by employing security e ements

to protect the MEF from unexpected attack, long range fires, and
observation by the enemy. The MEF commander can employ awiderange
of forces and capabilities to conduct security operations. This can include
using—

Aviation forces to screen the main force from enemy interference
during fast moving offensive operations.

» Ground forces to control, seize, or retain terrain to prevent enemy
observation.

Sensors (UAV's, radar and seismic sensors) to detect the enemy or his
long range fires.

Planning of security operations must take into consideration the possibility
of security forces making contact with the enemy and, if the situation
dictates, include provisions for handing over the battle to the main force.

In the defense, the security force engages the enemy in the security area,
screening, guarding, and covering as ordered. (See Figure 6-1.)
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Figure 6-1. Security area.
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Normally, the commander designates the security force as hisinitial main
effort. Thisforce maintains contact with the enemy whilefalling back under
pressure. At apredetermined location, normally aphaselinedesignated asa
handover ling, control of the battleistransferred to the main battleforce. A
handover line is a control measure, preferably following easily defined
terrain features, at which the responsibility for the conduct of combat
operationsis passed from oneforceto another. Thetransfer of control must
be carefully coordinated. The main battle force supportsthe disengagement
of the security force as it withdraws in preparation for its subsequent
mission. The commander may shift the main effort to the appropriate
element of the main battle force. Asthe enemy’ sadvance force approaches
the main battle area, execution of the defensive battle becomesincreasingly
decentralized.

At some point, the defending commander must plan for the enemy force
breaking through the friendly security forces and approaching the main
battle force. This requires transitioning friendly forces and control of the
battle from security forces to the main battle force. Whenever the battle is
transitioned, it requires coordination from the highest common commander.

There are three types of security missions. They vary in the degree of
security provided, the forces and capabilities required, and the degree of
engagement with the enemy that the commander desires. From the least
degree of protection to the greatest, they are: screen, guard, and cover. The
forcesthat conduct these security missionsarecalled: ascreen, aguard, or a
covering force. These forces may be further identified by the establishing
headquarters and the location of the security force. For example: MEF
covering force, division advance guard, or regimental flank screen. Security
forces may consist of existing units, reinforced units, or task organized
forces.

a. Screen

A screen observes, identifies, and reportsinformation; it only fightsin self-
protection. A screen—

» Provides early warning of enemy approach.

» Gains and maintains enemy contact and reports enemy activity.
» Within capabilities, conducts counterreconnai ssance.

» Within capabilities, impedes and harasses the enemy.
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A screen only provides surveillance and early warning of enemy action—
not physical protection. It can be employed as an economy of force measure
in alow risk area because it provides security on a broad frontage with
limited assets. The screen provides the least amount of protection of any
security mission; it does not have the combat power to develop the
situation. Aviation combat forces may be used to screen large, open areas
during rapid and deep offensive operations. Terrain, weather, and the
duration of the screen are critical considerations when assigning screening
missionsto aviation forces. The screen may operate within range of friendly
artillery positioned with the ground forces because of its immediate
availability. The ACE can a so provide thisfire support capability, but the
cost in resources versus time is a factor (e.g., one section of F/A-18s may
reguire an entire squadron to ensure 24 hour coverage.)

(1) Offensive Screen. The screening force primarily engages and
destroys enemy reconnai ssance elementswithin its capability but otherwise
fights only in self-defense. It primarily uses indirect fires or close air
support to destroy enemy reconnaissance elements and slow the movement
of other enemy forces. The screen has the minimum combat power
necessary to provide the desired early warning while allowing the
commander to retain the bulk of his combat power to execute the decisive
action.

(2) Defensive Screen. During defensive operations, security elements
screen a stationary force by establishing a series of positions along a
designated screen line. The positions are located to provide overlapping
observation. Areas that cannot be observed from these positions are
normally patrolled. Screening forcesreport any sightings of enemy activity
and engage enemy forces with fires. Maintaining contact, the screen falls
back along previously reconnoitered routes to subsequent positions.
Screening forces should avoid becoming decisively engaged.

b. Guard

A guard protects the main force from attack, direct fire, and ground
observation by fighting to gain time, while also observing and reporting
information. A guard—

» Provides early warning of enemy approach.
» Provides maneuver space to the front, flanks, or rear of the force.
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» Screens, attacks, defends, or delays, within its capabilities, to protect
the force.

A guard force protects the main body by fighting to gain time while also
observing and reporting information and preventing enemy ground
observation of and direct fire against the main body. A guard differsfroma
screen in that a guard force contains sufficient combat power to defeat,
repel, or fix the lead elements of an enemy ground force before they can
engage the main body with direct fire.

The commander may assign guard missionsto reinforced light armor units
or task organized maneuver elements, including ACE assets. A guard
normally operates within range of friendly artillery positioned with the
ground forces. It normally operates on a narrower front than a screen
because it is expected to fight. In extreme cases, a guard may have to
conduct sustained and prolonged fighting against the enemy to fulfill its
primary mission to protect the force. The commander may order the guard
to hold for a specified period of time.

(1) Offensive Guard. An offensive guard may be established to thefront,
flanks, or rear to provide protection of the main body during the advance.
Guard forces orient on the movement of the main body of the MEF. They
provide security along specific routes of movement of the main body. They
operate within the range of the main body’s fire support weapons,
deploying over a narrower front than a comparable-size screening force to
permit concentration of combat power.

(2) Defensive Guard. A security element guardsthe MEF in the defense
by establishing a series of mutually supporting positions. The guard may
establish a screen line forward of these positions. These positions
immediately report any enemy contact and engage with fires at maximum
range. The guard defendsin place, attacks, or delaysto rearward positions.
Routes and subsequent positions should have been previousy
reconnoitered.

The three types of guard forces are—

* Advance Guard. The advance guard operates within supporting
range of the main body and protectsit from ground observation and
direct fire.
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* Flank Guard. A flank guard operates to the flank of a moving or
stationary force to protect it from enemy ground observation, direct
fire, and surprise attack. A flank guard must protect the entire depth
of the main force’ s flank.

* Rear Guard. A rear guard protects the rear of the column from
hostileforces. It attacks, defends, and delays asnecessary, but it does
not develop the situation to the point that it loses contact with the
main force.

c. Cover

A cover operates apart from the main force to intercept, engage, delay,
disorganize, and deceive the enemy before he can attack the main body. It
prevents surprise during the advance. A cover—

» Gains and maintains contact with the enemy.

» Deniesthe enemy information about the size, strength, composition,
and intention of the main force.

» Conducts counterreconnai ssance and destroys enemy security forces.

» Develops the situation to determine enemy dispositions, strengths,
and weaknesses.

A cover screens, guards, attacks, defends, and delays as necessary to
accomplish its mission. It is a self-contained maneuver force that operates
beyond the range of friendly artillery positioned with the main force. A
cover may be task organized, including aviation, artillery, tank,
reconnai ssance, and combat service support, to operate independently. The
cover mission may be expressed in terms of time or friendly and enemy
disposition (e.g., “Engage enemy forces until our main body deploys for
attack.”)

A covering force protects the main body by fighting to gaintimewhilealso
observing and reporting information and preventing enemy ground
observation of and direct fire against the main body. A covering force
operates outside supporting range of the main body to devel op the situation.
It deceives the enemy about the location of the main body while disrupting
and destroying hisforces. This provides the main body with the maximum
early warning and reaction time. The distance forward of the main body
depends on the intentions and instructions of the main body commander, the
terrain, the location and strength of the enemy, and the rates of march of
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both the main body and the covering force. The width of the covering force
areaisthe same as that of the main body.

Unlike a screening or guard force, a covering force is self-contained and
capable of operating independently of the main body. A covering force, or
portions of it, often becomes decisively engaged with enemy forces.
Therefore, the covering force must have substantial combat power to
engage the enemy and accomplish its mission. A covering force develops
the situation earlier than ascreen or aguard. It fightslonger and more often
and defeats larger enemy forces.

While acovering force provides more security than ascreen or guard, it also
reguires more resources. Before assigning acover mission, the commander
must ensure that he has sufficient combat power to resource a covering
force and the decisive operation. When the commander lacks the resources
to support both, he must assign his security force aless resource-intensive
security mission, either a screen or aguard.

(1) Offensive Covering Force. In the offense, a covering force is
normally expected to penetrate the enemy’s security forces and main
defensive positions sufficiently to facilitate M EF main body units attacking
the enemy’ smain defensesin depth; to identify thelocation and deployment
of enemy forcesin the main defensive positions; and to limit the ability of
the enemy security forcesto collect intelligence and disrupt the deployment
and commitment of forces from the main body.

(2) Defensive Covering Force. In the defense, a covering force
conducts operations to either defend against or delay an attacking enemy
force. A defensive covering force may be tasked to force the enemy to
prematurely deploy and commence his attack; to identify the enemy effort;
and to reduce the enemy’ s strength by destroying specific maneuver units
and stripping away essential assets such asartillery. The defensive covering
force must have mobility equal to or greater than that of the enemy.

d. Security Operations During Other Tactical
Operations

Inherent in the conduct of security operations, especialy inthe defenseg, is
the requirement to execute a passage of lines. In an advance, security forces
may be required to fix enemy forcesin place and allow the main body to

140



pass through in the attack. Faced with a superior enemy force or in the
conduct of security operationsin the defense, security forces must fall back
and execute arearward passage of lines, handing the battle over to elements
of the main body. During retrograde operations, the covering force may be
used to facilitate and protect the withdrawal of the main body. At the
appropriate time, the security must break contact with the enemy. In order
to avoid decisive engagement, the security forces must have the mobility
and firepower to disengage. During obstacle crossings, the security forceis
required to protect the breaching force and prevent the enemy from
interfering.

e. Reconnaissance and Security Operations During
Military Operations Other Than War

Security operations in MOOTW are complicated by the requirement to
extend the protection of the force to include civilians and other non-
governmental organizations, the desirefor minimal casualties, and the effect
of media coverage. The MEF commander must be ready to counter any
activity that could endanger friendly units or jeopardize the operation. Even
in anon-hostile operation with little or no perceived risk, al MEF personnel
should be prepared to quickly transition to combat operations should
circumstances dictate. In these situations, the mission of military forces
commonly has aspects that are preventive in nature. That is, the MEF can
accomplish its mission by preventing individuals or groups from carrying
on undesirable activities such asrioting and looting or attacking, harassing,
and otherwi se threatening opponents. Sometimes, hostile elementsblendin
with thelocal population of uninvolved citizens. Other times, sectors of the
local population may rise against MEF forces and become active
participantsin acts of violence. Factional alignments, thelevel of violence,
and the threat to mission accomplishment may change frequently and with
little or no warning. Under such circumstances, theidentity of opponentsis
uncertain, and the use of deadly force for purposes other than self-defense
may be constrained by rules of engagement or by the judgment of the
commander on the scene.

Non-lethal weapons expand the number of options available to commanders
confronting situations in which the use of deadly force poses problems.
They provide flexibility by allowing the MEF to apply measured military
force with reduced risk of serious noncombatant casualties, but still in such
a manner as to provide force protection and effect compliance. Because
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non-lethal weapons can be employed at a lower threshold of danger, the
MEF can respond to an evolving threat situation more rapidly. This will
alow the MEF to retain the initiative and reduce its vulnerability. Thus, a
robust non-lethal capability will assist in bringing into balance the
conflicting requirements of mission accomplishment, force protection, and
safety of noncombatants. It will therefore enhance the utility and relevance
of military force as an option while simultaneously enhancing the security
of the MEF. The capabilities of reconnaissance forces can take on an
unusual importance in MOOTW. Missions can range from direct-action
combat missions to disaster relief and humanitarian operations. Such
operations call for pinpoint intelligence collection accuracy and timely
reporting to support MEF delivery of services, fires or other support, and
aso usualy for great restraint in the use of force. Reconnaissance
operations may emphasize objectives such asthelocation and identification
of lines of communications, services, and infrastructure to support
threatened civilian populations.
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Appendix A

Warfighting Functions

Warfighting functions are conceptual planning and execution tools used by
planners and subject matter experts in each of the functional areas to
produce comprehensive plans. They should not be viewed independently of
one another but as inseparable parts of awhole. The warfighting functions
help the commander to achieve unity of effort and build and sustain combat
power. Their effective application, in concert with one another, will
facilitate the planning and conduct of expeditionary operations.

A-1. Command and Control

Command and control is the exercise of authority and direction over
assigned or attached forces in the accomplishment of a mission. Command
and control involvesarranging personnel, equipment, and facilitiesto alow
the commander to extend his influence over the force during the planning
and conducting of military operations. Command and control is the over-
arching warfighting function that enables all of the other warfighting
functions.

Command has two vital components—decisionmaking and leadership.
Decisionmaking is choosing if to decide, then when and what to decide. It
also includes recognizing the consequences of the act of deciding, and
anticipating the outcomes that can be expected from the implementation of
the decision. Leadership istaking responsibility for decisions; beingloyal to
subordinates, inspiring and directing Marinestoward a purposeful end, and
demonstrating physical and moral courage in the face of adversity.
Command remains a very personal function. Professional competence,
personality, and the will of strong commanders represent asignificant part
of any unit’s combat power. The commander goes where he can best
influence the action, where hismoral and physical presence can befelt, and
where hiswill to achieve a decision can best be expressed, understood, and
acted upon. The focus of command and control is on the commander—his
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intent, guidance, and decisions and how he receives feedback on the results
of his actions. Commander’s command while staffs coordinate, making
necessary control adjustments consistent with the commander’ s intent.

Control is inherent in command. Control allows the staff to monitor the
status of the command, assess the gap between what was planned and what
has been accomplished, and to direct action to exploit new opportunities or
to correct deficiencies. Control serves its purpose if it alows the
commander freedom to operate, delegate authority, lead from any critical
point on the battlefield, and synchronize actions across his AO.

A-2. Maneuver

Maneuver is the movement of forces for the purpose of gaining an
advantage over the enemy in order to accomplish an objective. That
advantage may be psychological, technological, or tempora as well as
spatial. Maneuver is movement relative to the enemy to put him at a
disadvantage. It normally includesthe movement of forces on the battlefield
in combination with fire. Maneuver is the dynamic element of combat, the
means of concentrating forces for decisive action to achieve the surprise,
psychological shock, physical momentum, and moral dominance that
enables smaller forces to defeat larger ones. Commanders maneuver their
forces to create the conditions for tactical and operational success. Forces
may maneuver in other dimensions as well. For instance, aforce may also
maneuver in time by increasing relative speed and operating at a faster
tempo than the enemy.

Maneuver is rarely effective without firepower and force protection.
Maneuver and firepower are complimentary dynamics of combat. Although
one might dominate a phase of the battle, the synchronized effects of both
characterize all operations. Mability operations such as breaching, route
improvement, and bridging preserve the freedom of maneuver of friendly
force. Countermobility operations such as building obstaclesin conjunction
with fires hinder enemy maneuver and deny mobility to enemy forces.
Deception can aso enhance the effectiveness of maneuver through
psychological shock and surprise.
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A-3. Fires

Fires are the employment of firepower against air, ground, and seatargets.
Fires delay, disrupt, degrade, or destroy enemy capabilities, forces, or
facilities, as well as affect the enemy’s will to fight. It includes the
collective and coordinated use of target acquisition systems, direct and
indirect fire weapons, armed aircraft of all types, and other lethal and
nonlethal means, such as el ectronic warfare and physical destruction. Fires
are normally used in concert with maneuver and help to shape the
battlespace, setting conditions for decisive action.

Synchronizing fires with maneuver is critical to the successful prosecution
of combat operations. Commanders synchronize organic and supporting
joint fire assets with their scheme of maneuver to get maximum effects of
fires. Generating effective firepower against an enemy requiresthat organic
and supporting firesbe coordinated with other warfighting functions such as
intelligence, maneuver, and logistics. Subordinate fire support systemsand
processes for determining priorities, identifying and locating targets,
allocating fires assets, attacking targets, and assessing battle damage must
be fully integrated. The employment of all available fires throughout the
depth of the battlespace as an integrated and synchronized whole is done
through the process of fire support planning, coordination, and execution.

A-4. Logistics

L ogistics encompasses all activities required to move and sustain military
forces. At thetactical level, logisticsisreferred to ascombat service support
and involves arming, fueling, fixing equipment, moving, supplying,
manning, and by providing personnel health and services. A dependable
uninterrupted | ogi stics system hel ps the commander seize and maintain the
initiative. Conversely, attacking the enemy’s support system can often
threaten or weaken his COG.

Commanders should anticipate requirements in order to push the right
support forward. Tactical and operational success depends on fully
integrating concepts of logistics and operations. Commanders should
develop a logistics system that can react rapidly in crises or can sustain
effortsto exploit tactical success. Logistics must also be prepared to support
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other operations, such as civil affairs. Logistics arrangements cannot be so
meager that they do not meet the needs of commandersasthey executetheir
operations, nor can they be so excessive that they overwhelm the ability of
commanders to conduct operations effectively.

A-5. Force Protection

Force protection is those measures taken to protect the force's fighting
potential so that it can be applied at the appropriate time and place. It
includesthose measuresthe force takesto remain viable by protecting itself
from the effects from enemy activities and natural occurrences. Force
protection is essential to the preservation of combat power across the
spectrum of operations, even in benign environments. However, sincerisk
is an inherent condition of war, force protection does not imply over-
cautiousness or the avoidance of calculated risk.

Force protection safeguardsfriendly COGs and protects, conceals, reduces,
or eliminates friendly critical vulnerabilities. Survivability operations
protect friendly forcesfrom the effects of enemy weapon systemsand from
natural occurrences. Hardening of facilities and fortifications of battle
positions are active survivability measures. Deception, operational security,
computer network defense, and dispersion, in conjunction with security
operations can increase survivability. Public affairsand civil affairscanaso
provideforce protection by establishing apositive perception of U.S. forces
and actions among thelocal population. Air defense operations providethe
force with protection from enemy air and missile attack.

A-6. Intelligence

Intelligence provides the commander with an understanding of the enemy
and the battlespace as well as identifying the enemy’s COGs and critical
vulnerabilities. It assists the commander in understanding the situation,
alerting him to new opportunities, and hel psto assessthe effects of actions
upon the enemy. Intelligence drives operations and isalwaysfocused on the
enemy. Intelligence supports the formulation and subsequent modification
of the commander’s estimate of the situation by providing as accurate an
image of the battlespace and the threat as possible. It isadynamic process
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that is used to assess the current situation and confirm or deny the adoption
of specific courses of action by the enemy and helps refine the
commander’ sunderstanding of the battlespace and reduces un-certainty and
risk.

Intelligence provides indications and warnings of potential hostile action,
which prevents surprise and reduces risk from enemy actions. Intelligence
supports force protection by identifying, locating, and countering an
enemy’s intelligence collection, sabotage, subversion, and terrorism
capabilities. It a so supportstargeting by identifying target systems, critical
nodes, and high-valuetargets and locating high-payoff targets. Intelligence
support iscritical to the planning, execution, and assessment of information
operations. Finaly, intelligence supports combat assessment by providing
battle damage assessment, which isthe timely and accurate estimate of the
damage resulting from the application of military force.
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Appendix B

Planning and Employment Considerations

B-1. Offensive Operations

Decisive victory rarely is the result of success gained in an initial attack;
rather, it is the result of quickly and relentlessly exploiting that initial
success. As specific opportunities for exploitation cannot be anticipated
with certainty, the commander plansthoroughly and devel ops sequel s based
on potential outcomes of the battle. He prepares mentally for any
contingency, identifying tentative concepts of operation and missions and
objectives for each element of the MEF.

a. Aviation Combat Element Considerations

The ACE may conduct offensive operationsto defeat; destroy; or neutralize
the enemy. The MEF must ensure that adequate battlespace is assigned to
employ all the capabilities of available ACE assets. The MEF commander
takes advantage of the ACE's capabilities—range, speed, mobility, and
agility—to shape the battlespace and set conditions for decisive action.
MEF aviation assetswill beintegrated into M EF offensive operations either
as the main effort or in a supporting role.

The*“Policy for Command and Control of USMC Tactical Air in Sustained
Operations Ashore,” found in Joint Pub 0-2, directsthe M EF commander to
provide sorties to the joint force commander for air defense, long-range
interdiction, and long range reconnai ssance. He must al so provide sortiesin
excess of MEF direct support requirements. The MEF commander may
task-organize aviation, ground, and combat service support units under a
single commander to execute the form of offensive maneuver selected.
When considering the employment of MEF aviation assets in the offense,
planners must look at weather considerations and the duration of
employment.
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Three closdly related activities occur within the MEF s single battle: deep,
close, and rear operations. As a result, the ACE will be integral in each
operation in depth to support the MEF s single battle.

Deep Operations. The ACE conducts deep operations by
providing fires through offensive air support (deep and close air
support); force protection through antiair warfare, air reconnai ssance,
and electronic warfare; and support of maneuver, insertion,
movement, and resupply of forces in the deep area through assault
support. Security missions such as screening may be conductedinthe
deep area by the ACE.

Close Operations. The ACE can bethedecisive action for lasting
effects on the battlefield. MEF commanders shape the course of the
battle and can pick from a combination of the types of offensive
operations and forms of maneuver to useat the critica timeand place
to close with and destroy the enemy. For example, commanders may
fix apart of the enemy forces with aviation forces through offensive
air support and then envel op using the GCE to defeat theenemy. The
ACE can augment the combat power of the reserve, when committed
by the MEF commander at the decisive time and place.

Rear Operations. MEF commanders should allocate adequate
resourcesto maintain freedom of action and continuity of operations.
Aviation assets can support theforcein therear because of therange,
speed, mobility, and agility. Assault support assets increase the
mobility of thetactical combat forcethat operatesintherear area. To
decrease reaction time, ACE assets may be employed as direct
support assets to the rear area commander by the MEF commander.

(1) Types of Offensive Operations. The ACE can conduct or support
all types of offensive operations.

Movement to Contact. Theinitial task of the ACE istolocatethe
enemy by reconnoitering forward or by screening the flanks of the
force. Rotary-wing aircraft are well-suited to gain, regain, or
maintain continuous contact with the enemy during movement to
contact. Once the ACE locates the enemy it may use offensive air
support to fix him. The MEF commander can then use the ACE to
attack, to support an attack by the GCE, or bypass the enemy force.
During amovement to contact, aviation assets may perform anumber
of tasks to include:
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» Reconnoiter and determine the trafficability of all high-speed
routes, bridges, culverts, overpasses, underpasses, bypasses, and
fords within the zone.

* Find and report al enemy forces within the zone and help
determine their size, composition, and activity. The ACE is
capable of establishing visual and electromagnetic contact with
the enemy at extended ranges.

» Provide aviation assets for advance force, flank security, or rear
security missions associated with the MEF's movement to
conduct.

e Conduct screening missions.

* Providefires and assault support for the force.

Attack. MEF aviation assets will be integrated into MEF attack
operations either as the main effort or in a supporting role. During
attack operations, M EF aviation assets may be employedintheclose
fight or they can be employed deep against second echelon forces,
enemy artillery, enemy helicopter forces, and enemy reaction forces
which could disrupt the momentum of the MEF attack. Operations
beyond the depth of the close fight, especially when conducted in
synchronization with other combined arms and joint service
contributions, can break the cohesion of enemy defenses and lead to
exploitation and pursuit. During attack operations, the ACE may
perform a number of tasks to include:

» Disrupt, degrade, or destroy specific enemy units.
» Envelop (along a specific axis) enemy forces.

» Block enemy forces.

» Conduct raids against enemy units.

* Fix enemy units.

» Screen or guard.

» Conduct counterattacks.

» Conduct feints or demonstrations.

While MEF aviation forces are capable of performing the tasks
and/or missions listed above, they will seldom execute them alone.
The MEF will employ forces with avariety of integrated, mutually
supporting forces. An example might be the A CE attacking asecond
echelon enemy unit under the direction of a force reconnaissance
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team. To allow the aircraft to reach the target area, the GCE
suppresses an enemy air defense site along the ingress route.

Exploitation. During exploitation operations, M EF aviation assets
may be used to maintain pressure on the collapsing enemy forces.
MEF aviation operations may be tasked to prevent the enemy from
reconstituting a defense, to prevent the withdrawal of enemy forces
to other defensible terrain, and to destroy the enemy command and
control during exploitation operations. They may also be used to
strike enemy attempting to reform or to provide reconnaissance in
front of friendly advancing ground exploitation forces. MEF aerial
reconnaissance gives the MEF commander the capability to exploit
by using the greatest advantage that M EF aviation hasto offer: range
and speed.

During exploitation, the M EF commander assumesrisk on theflanks
and intherear. He can employ aviation assetsto minimizetherisk by
assigning the ACE to protect the flanks and can also assign direct
support aviation assets to the rear area.

Pursuit. During a pursuit, the inherent speed and mobility of
aviation forcesareideally suited to maintain enemy contact, develop
the situation, and deliver aerial fires upon positions of enemy
resistance. Since pursuit is a difficult phase of an operation to
predict, ground forces may not be positioned to properly exploit the
situation. Aviation forces may be moved quickly and may be tasked
to find, fix, and attack fleeing enemy units; locate the enemy strike
forces; and guide the GCE into attack positions or around enemy
exposed flanks. The maneuverability and firepower of MEF aviation
assets make it the optimum force to conduct pursuit operations.

(2) Forms of Offensive Maneuver. The MEF commander choosesthe
form of maneuver that fully exploits all the dimensions of the battlespace,
and that fully utilizesthe capabilities of the MAGTF that best accomplishes
the mission. The M EF commander organizes and employsthe ACE to best
support the chosen form of maneuver

Envelopment. Inan envelopment, the enemy’ sdefensive positions
may be bypassed using vertical envelopment from assault support
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assets. The commander may choose to conduct a double
envelopment, and helicopterborneforces can be effectively used ona
different route to attack than those of the GCE. Thisallowsforcesto
converge with minimal risk of fratricide caused by two opposing
friendly ground forces coming from different attack routes in a
double envelopment. The ACE can screen the flanks of an
enveloping force reducing its vulnerability to enemy counteraction.
Turning Movement. A turning movement may use aviation forces
to pass around the enemy’ s principal defensive positionsto secure by
helicopterborne forces or fires objectives deep in the enemy’s rear
using the ACE’s advantages in speed, range, and mobility. The
turning force usually operates at such distancesfrom thefixing forces
that mutual support is unlikely, except in the case of aviation units
that can mutually support ground forces because of speed, range,
mobility, agility, and line-of-sight communications. The ACE can
screen the flanks of a turning force reducing its vulnerability to
enemy counteraction.

Infiltration. During infiltration, the ACE can:

« Achieve surprise.

» Occupy aposition from which to support the main attack by fire,
especially rotary-wing close air support assets that can hover or
land.

» Conduct ambushes and raids in the enemy’s rear area to harass
and disrupt his command and control and support activities.

e Cut off enemy forward units.

However, without augmentation by the GCE, the ACE would have
difficulty securing key terrain.

Penetration. A penetration is a form of offensive maneuver that
seeks to breech the enemy’s main defenses creating an assailable
flank where none existed before. Aviation forces can create and
support the penetration or they can attack the flanks once the break
has been made through the enemy’ s main defenses.

Flanking Attack. Aviation forces work well when conducting a
flanking attack because the enemy’ sstrength isnormally oriented to
thefront and aviation forces can use of al of the battlespaceto attack
from the flanks to minimize the enemy’ s strengths.
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» Frontal Attack. Aviation forces are often used to create gaps with
fires in the enemy’s front or to prevent or delay enemy
reinforcements reaching the front lines. Normally, the ACE will
support the GCE in aMEF frontal attack.

b. Ground Combat Element Considerations

The GCE is a task-organized, combined arms force that closes with and
defeats the enemy through the use of fires and maneuver. The MEF greatly
enhances the combined arms capabilities resident in the GCE by extending
the battlespace through application of firepower, information operations,
target acquisition, and mobility. The GCE is particularly effective in
battlespace with restricted mobility, such as urban, wooded, mountainousor
jungle. It is aso highly effective in limited visibility and in missions to
attack, defeat, and clear enemy in prepared defenses.

To increase tactical tempo and flexibility, mobility, survivability, seize
initiative, and provide shock effect to the enemy, the assault forces of the
GCE can be transported by helicopter or organic assault amphibian
vehicles. GCE mobility isoften provided by acombination of these means.

» Distribution of Forces. One of the primary waysthe commander
can influence the course of the attack is through the distribution of
force into a main attack, one or more supporting attacks, and a
reserve. By properly distributing his assets, the commander achieves
superiority at the decisive time and place while maintaining the
minimum necessary forces el sewhere to accomplish supporting tasks.
The GCE, because of their flexibility and capabilities are ideally
suited for assignment to any of these missions.

» Main Effort. The GCE commander providesthe bulk of hiscombat
power to the main effort to maintain momentum and ensure
accomplishment of the mission. The commander personally allocates
resources or shifts hismain effort as needed. The GCE, together with
other elements of the MEF, reconnoitersextensively to locate enemy
strengths and weaknesses. Once a weakness is identified, the GCE
commander rapidly maneuvers his main effort to exploit it.

The main effort is provided with the greatest mobility and the
preponderance of combat support and combat service support.
Consideration is made to the mobility, survivability, shock effect,
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sustainability, and lasting effect of the GCE when determining of
which force is designated as the main effort. The commander
normally gives the main effort priority of fire support.

Reserves are echeloned in depth to support exploitation of the main
effort’s success. The commander can further concentrate the main
effort by assigning it anarrower zone of action. All other actionsare
designed to support the main effort.

Supporting Effort. The commander assigns the minimum combat
power necessary to accomplish the purpose of each supporting effort.
A supporting effort in the offenseis carried out in conjunction with
the main effort to achieve one or more of the following:

» Deceive the enemy as to the location of the main effort.

» Destroy or fix enemy forces that could shift to oppose the main
effort.

» Control terrainthat if occupied by the enemy will hinder themain
effort.

» Force the enemy to commit reserves prematurely.

In support of the MEF single battle, the GCE can be an idea
supporting effort for the ACE when the ACE isassigned asthemain
effort. Inlogistic-oriented missions, such as humanitarian assistance
operations, the GCE can be anideal supporting effort for the combat
service support detachment if that element is assigned as the main
effort.

Reserves. The primary purpose of the reserve is to attack at the
critical time and place to ensure the victory or exploit success. Its
strength and location will vary with its contemplated mission, the
form of maneuver, the terrain, the possible enemy reaction, and the
clarity of the situation. The reserve should be:

» Positioned to readily reinforce the main effort.

» Employed to exploit success, not to reinforce failure.
» Committed in strength, not piecemeal.

» Reconstituted immediately.

155



(1) Types of Offensive Operations. An attack by the GCE rarely
develops exactly as planned. The commander must be prepared to take
advantage of fleeting opportunitiesthat present themselves during offensive
operations To expl oit these opportunitiesand generate tempo, command and
control must be decentralized. Subordinate commanders must make
decisionsusing their initiative and understanding of their senior’ sintent. In
the attack, the GCE must minimize his exposure to enemy fire by using
rapid maneuver and counterfire, exploiting cover offered by the terrain,
avoiding obstacles, and maintaining security.

The GCE commander employs his organic fires and supporting arms in
coordination with maneuver to enable him to close with the enemy. The
commander prepares for the attack by successively delivering fires on
enemy fire support assets, command and control assets and support
facilities, and frontline units. These fires protect the force and restrict the
enemy's ability to counter the attack. Artillery and other supporting arms
ensure continuity of support and the ability to mass fires by timely
displacement. During the final stages of the attack, the attacker must rely
primarily on organic fires to overcome remaining enemy resistance.

Theattack culminatesin apowerful and violent assault. The assaulting units
overrun the enemy using fire and movement. The attacker exploits success
immediately by continuing to attack into the depth of the enemy to further
disrupt his defense. Deep operations, augmented with ACE or other MEF
fires and information operations, attack enemy command and control and
critical logistic nodes or second echelon maneuver forces, helping to break
down the enemy’s cohesion. As the defense begins to disintegrate, the
attacker pursues the enemy to defeat him completely.

* Movement to Contact. Using its internal reconnaissance and
security assets, in coordination with MEF and ACE capabilities, the
GCE finds and maintains contact while devel oping the situation with
ground combat enemy forces in order to achieve the commander’s
decisive action. The GCE will initiate contact with asminimal force
as necessary so asto maintain freedom of maneuver with the bulk of
his force. Once contact is gained, it is not normally broken without
authority from the MEF commander. The GCE commander must
exercise careful judgment to ensure that by maintaining contact, his
forceis not bending to the will of the enemy or being drawn into an
ambush or other consequential action.
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Attack. In the MEF single battle, the ACE and GCE, when
supported in depth by the CSSE, have complimentary capabilities.
When integrated for the purpose of the attack, these capabilities can
significantly increase their combined effects on the enemy for greater
tactical decisiveness. In an attack, the GCE commander prevents
effective enemy maneuver or counteraction by seizing the initiative
through the use of his organic intelligence and security elements
while masking histrueintentions. The GCE commander makesevery
effort to achieve surprise by such methods as attacking under cover
of darkness or using terrain and/or weather to conceal hisforce asit
closes with the enemy. Once the GCE has gained the advantage, the
commander will focus his combat power against the enemy’s COG
through hiscritical vulnerabilitiesin order to destroy him and expl oit
all advantages gained.

Exploitation. The GCE normally conducts an exploitation by
continuing the attack with committed units or by launching an
uncommitted unit into the attack through a passage of lines. The
commander may commit his reserve as the exploitation force
depending on the factors of METT-T. He will constitute a new
reserve as soon as possible to defeat enemy counterattacks and to
restore momentum to a stalled attack.

Pursuit. Success in the pursuit is particularly enhanced through
extensive use of the ACE to support the GCE’ s rapid movement and
to provide flank security. Combat service support planning by the
GCE in advance of the initial attack must take into account success
and ensure that the combat trains have the mobility to support an
aggressive pursuit.

(2) Forms of Maneuver. The GCE commander selects the best form of
maneuver to support the MEF commander’ s concept of operation:

Envelopment. The most successful envelopments by the GCE
require MEF resources and support from the ACE and CSSE. By
nature, envelopments require surprise, superior mobility (ground
and/or air) on the part of the enveloping force, the main effort, and
success by the supporting efforts to fix the enemy in place.

Turning Movement. During aturning movement the main effort
usually operates at such a distance from supporting efforts that its
units are beyond mutual supporting distance. Therefore, the GCE's
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main effort must be self-sufficient or integrated with highly mobile
combat service support elements in order to reach the objective
before becoming decisively engaged. A turning movement israrely
executed by a GCE of less than division strength. Consideration
should be madeto use the ACE as asupporting effort to capitalize on
its inherent mobility, speed, and range.

Flanking Attack. The GCE commander will usefires and terrain,
and exploit weaknesses in enemy dispositions to create aflank. To
the GCE, aflanking attack issimilar to envelopment but is conducted
on ashallower axis and is usually less decisive and lessrisky than a
deeper attack. A flanking attack isusually conducted by battalions or
below. Thisattack usually requiresasupporting attack to occupy the
enemy to the GCE’ s front.

Frontal Attack. The GCE goal in the frontal attack is to fix or
defeat the enemy. The GCE commander may conduct feints or
demonstrations in other areas to weaken the enemy effort at the
breach by causing him to shift his reservesto the GCE’ s advantage.
Infiltration. The GCE commander must ensure that operational
security is a top priority during planning and preparation for an
infiltration as the forces conducting the infiltration are particularly
vulnerableto surprise and ambush. Prearranged helicopter delivered
combat service support resupply is critical to support forces beyond
the FEBA.

Penetration. The GCE must closely coordinateits operationswith
the ACE to take advantage of the ACE’ s ability to create gapsin the
enemy’s defense.

c. Combat Service Support Element Considerations

Combat service support planners should keep continuously informed of
operation plans. They anticipate offensive operations even while supporting
other types of operations. The objective of combat service support
conducted in support of offensive operationsisto extend operational reach
and increase the endurance of the force by supporting as far forward as
possible with alogistics system that is optimized for throughput.

To prepare for an attack, combat service support elements ensure that all
support equipment is ready and that supplies are best located for support.
They ensure that enough transportation is available to support the tactical
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and support plans. Commanders ensurethat all support el ements understand
their responsibilities.

Theforward deployment of CSSEs must take into account the vulnerability
of the unit to enemy counterattack and maneuver element requirementsfor
space and roads. CSSEs, especially mobile combat service support
detachments, require security assistance. They need to be written into the
fire support plan, have their own list of on-call targets, and have assets to
call for firefrom artillery and aviation platforms, aswell as have established
procedures for actions upon enemy contact.

The fundamental principle of supply support in the offense is
responsiveness—to the supported unit. Supply support is typically more
difficult in the offense than in the defense because of the ever-changing
locations of unitsand their support areas. The concept of support becomes
even more important and increasingly difficult to execute. Combat service
support planners must coordinate preparations and unit positioning with
deception plansto avoid giving away the element of surprise. Consequently,
most combat service support operations will be conducted under the cover
of darkness.

(1) Ammunition. Responsive ammunition support for offensive operations
iscritical. This support is more difficult in offensive operations due to the
lengthening of supply lines and the need for user resupply vehicles to stay
close to firing elements. In preparing for the attack, logistics planners
consider the following:

» Placing ammunition close to the user.

» Preparing ammunition supply pointsand ammunition transfer points
to rapidly move forward as the attack advances.

» Stockpiling artillery ammunition at designated firing positions
(possibly forward of current positions).

* Moving ammunition forward with advancing e ementsto ensure that
basic loads can be replenished quickly.

(2) Fuel. Offensive operations use large quantities of fuel. As a resullt,
logisticians prepare for the attack by building up stocksin forward sites—
while avoiding signaling intentionsto the enemy. They a so ensurethat fuel
supply elements can move forward as the attack devel ops. Control of bulk
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transporter assets must be closely maintained throughout the AO. Thisis
particularly trueif the attack ishighly successful and resultsin exploitation
or pursuit.

(3) Maintenance. Planners ensure maintenance operations support
momentum and massing at critical points. Maintenance personnel maximize
momentum by repairing at the point of mafunction or damage. They
enhance momentum by keeping the maximum number of weapon systems
operable and mobile. Emphasis is on battle damage assessment and rapid
return of equipment to the supported unit. Repair and recovery personnel
perform their mission in forward areas.

(4) Supply. While Classes |11 (petroleum, oils, and lubricants) and V
(ammunition) are the most important supplies in the offense, planners
consider all classes of supply. While the need for barrier and fortification
material decreases, for example, the requirement for obstacle, breaching,
and bridging material may increase. Weapons system requirements may
also be higher since weapon systems exposure to enemy fire during
offensive operations is usually greater.

(5) Transportation and Distribution. Movement requirements heavily
tax transportation resources. There may be a wide dispersion of units and
lengthening lines of communication. There may also be an increased
requirement for personnel replacements and some classes of supply, for
example, fuel, and weapon systems. These factors demand close
coordination and planning for the use of transportation assets. Techniques
such as supply push (unit distribution) or mobile forward tactical resupply
and refueling points may be incorporated into the concept of support.
Resources such as transportation and supply infrastructure that may be
secure in the more stable environment of defense may not be asreliablein
the offense. The opening and securing of main supply routes and available
logistics facilities to sustain the MEF's offensive operations must be
included in the operational and combat service support planning.

The mobility of offensive operations requires reliance on motor and air
transport. When considering the air transport mode, the planner aso
considers aerial delivery. Movement control personnel set priorities in
accordance with the combatant commander’s or joint force commander’s
priorities to ensure that transportation assets meet the most critical needs.
Aerial delivery or external helicopter delivery may be in greater demand.
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(6) Medical. Offensive operations increase the burden on medica
resources. Planners can expect high casualties rates. High casualties and
long evacuation lineswill stressmedical treatment and evacuation resources
totheir limitsand may dictate augmentation for medical detachments. Fleet
hospitals move forward in preparation for offensive operations to provide
maximum treatment and holding facilities. When organic medical resources
are insufficient, evacuation may require use of hon-medical transportation
assets, adding additional stress to an already overtaxed transportation
system.

(7) Services. The main combat service support effort in the offenseisto
provide only the most critically needed support to the attacking force. Most
service functions play a minor role. Commanders suspend some services
until the situation stabilizes. Laundry, clothing exchange, and field showers
may be temporarily suspended. Mortuary affairs/graves registration is a
major exception. It continues and may intensify. Adequate mortuary
affairs/graves registration supplies must be on hand. Mortuary affairs
detachments maintain close communications with personnel elements to
verify and report casualty information. They also aid in theidentification of
remains.

B-2. Defensive Operations

An effective defense is never passive. The defender cannot prepare his
positions and simply wait for the enemy to attack. Commanders at every
level must seek every opportunity to wrest the initiative from the attacker
and shift to the offense. Subordinate commanders take the necessary steps
to maintain their positions and cover gapsin their dispositions by the use of
observation, obstacles, fires, or reserves. The defense demands resolute will
on the part of all commanders.

a. Aviation Combat Element Considerations

The MEF commander uses speed, range, mobility, and agility of aviation
assets to maximize concentration and flexibility in the defense. MEF
aviation assets are integrated into MEF defensive operations either as the
main effort or in a supporting role. During preparation for defensive
operations, the ACE may support the covering force with aeria
reconnaissance and fires. The M EF commander may task-organize aviation,
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ground, and combat service support units under a single aviation combat
commander to execute the form of defensive maneuver selected.

During defensive operations, the M EF commander organi zes his battlespace
into three areas: security area, main battle area, and rear area. The ACE will
operate throughout all of these areas and is integral to the MEF s single
battle in the defense.

Security Area. Typically, operations in the security area include
interdiction by air maneuver and fires. During the defense, aviation
can be used to attack deep against high-payoff targets, enemy
concentrations, moving columns, and to disrupt enemy COGs.

The MEF commander seeks to engage the enemy as far out as
possible. Because of the mobility and range of aviation assets, the
ACE has excellent capabilities to conduct these operations. ACE
assets can be employed in depth to attack follow-on echelons before
they can move forward to the main battle area. Aviation forces can
be employed to conduct screening operations; in conjunction with
ground forces, they conduct guard operations on an open flank.
Normally, ACE forces are not given guard missions.

Main Battle Area. Thegreater the depth of the main battle area, the
greater the maneuver space for maximizing the capabilities of the
ACE. A counterattack isan attack by part or al of adefending force
against an attacking enemy force, for such specific purposes as
regaining ground lost or cutting off and destroying enemy advance
units. By using ACE assets as the counterattack force, they can be
employed to conduct decisive action to regain the initiative.

Rear Area. MEF commanders should all ocate adequate resourcesto
protect the rear areato maintain freedom of action and continuity of
operations. Aviation assets can support the force in the rear because
of the range, speed, and mobility. Often, ACE airfields operate in
rear areas, and aviation assets must depend on those functions of
security and sustainment required to maintain continuity of
operations. Assault support assetsincrease the mobility of thetactical
combat forcethat operatesin therear area. Toincreasereactiontime,
ACE assets may be employed as direct support assetsto therear area
commander by the MEF commander.

162



(1) Mobile Defense. Since minimum forceis placed forward to canalize,
delay, disrupt, and deceive the enemy asto the actua location of the defense,
MEF aviation assets can supplement mobile forcesto fill in gaps where the
MEFismost vulnerable. A mobile defense requiresmobility greater than that
of the attacker. The MEF generates the mobility advantage with
helicopterborne forces and MEF aviation assets. The ACE can support
through fires the displacement of GCE unitsto alternate and supplementary
positionsused in the mobile defense. Terrain and space aretraded to draw the
enemy deeper into the defensive area, causing himto overextend hisforceand
expose his flanks to ACE assets. Together, MEF aviation assets and ground
combat forces provide a much more effective strike force that can bring
simultaneous fires to bear upon the enemy from unexpected directions.

(2) Position Defense. In a position defense, the MEF commander can
employ his aviation assets (primarily his assault support aircraft) to help
contain tactical emergencies, by disengaging them from an areaand quickly
concentrating them in another. Because of the ACE’s mobility and agility,
the MEF commander can risk reducing the size of the ground maneuver
force placed in reserve. In aposition defense, aviation assets can be used to
blunt and contain enemy penetrations, to counterattack, and to exploit
opportunities presented by the enemy.

b. Ground Combat Element Considerations

The GCE conducts the defense through the assignment of sectors, battle or
blocking positions, and strong points. These assignments are made in a
manner that enhances depth and mutual support; that provides opportunities
to trap or ambush the attacker; and that affords observation, surprise, and
deception. The GCE commander maintains an awareness of concurrent
delaying actions to take advantage of opportunities created by adjacent
units. The GCE receives substantial heavy engineering and logistical
support from the combat service support detachment to enhance the
survivability, sustainability, and countermobility of its defensive positions.
The ACE provides support to the GCE through assault support, close air
support, and reconnaissance.

(1) Security Forces. GCE security forces are employed in the security
area to delay, disrupt, and provide early warning of the enemy's advance
and to deceive him as to the true location of the main battle area. These
forces are assigned cover, guard, or screen missions.
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(2) Screening Force. The GCE may establish ascreening forceto gain and
maintain contact with the enemy, to observe enemy activity, to identify the
enemy main effort, and to report information. In most situations, the minimum
security force organized by the GCE is a screening force. Normally, the
screening force only fightsin self-defense, but may be tasked to—

 Repel enemy reconnaissance units as part of the GCE's
counterreconnaissance effort.

» Prevent enemy artillery from acquiring terrain that enablesfrontline
units to be engaged.

* Provide early warning.

» Attack the enemy with supporting arms.

(3) Guard Force. The GCE may designate a guard force for protection
from enemy ground observation, direct fire, and surprise attack for agiven
period of time. A guard force allows the commander to extend the defense
in time and space to prevent interruption of the organization of the main
battle area. Observation of the enemy and reporting of information by the
guard force is an inherent task of the guard force, but secondary to its
primary function of protection.

The GCE commander determines the orientation of the guard force and the
duration the guard must be provided. Normally, guard forces are oriented to
the flanks for the minimum amount of time necessary to develop an
integrated defense.

(4) Covering Force. The GCE may provide the bulk of the MEF's
covering force. The covering force operates apart from the main force to
engage, delay, disrupt, and deceive the enemy before he can attack themain
force. A GCE covering force can be augmented or supported by ratary-wing
attack assetsin order to strengthen its capabilities and further disrupt enemy
attack formations.

(5) Security Measures. Security measures are employed by the GCE and
coordinated at all levels. These security measuresinclude combat patrolling,
sensors, target acquisition radars, surveillance, and employment of false
visual and electronic signatures. In addition, skillsof certain unitswithinthe
GCE enhance the security posture of the organization. For example,
engineers within the GCE contribute to survivability, mobility, and
countermobility, all of which contribute to security. Any active measure
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that may impact on other elements of the MEF is coordinated throughout
the MEF. All units of the GCE provide local security. The degree of local
security is dictated by terrain, communications, target acquisition
capabilities, and the enemy threat.

c. Combat Service Support Element Considerations

The role of the CSSE in the defense is to support defensive battles while
maintai ning the capability to shift to the offense with little notice. Facilities
and combat service support areas should be far enough in the rear to be out
of the flow of battle and relatively secure. They should not be so far back
that they make the support effort less effective. Combat service support
units locate, where possible, out of the reach of potential penetrations in
protected and conceal ed locations without sacrificing support and out of the
movement routes for retrograding units. Dispersion should be consistent
with support requirements, control, and local security. Air defense coverage
should be planned and emplaced.

(1) Ammunition. Logisticians position ammunition supply and transfer
pointsto facilitate rapid and responsive support. Using units may stockpile
ammunition in excess of their basic loads. Ammunition may also be placed
at successive defensive positions. This provides easy access and lessens
transportation problems during the withdrawal to those positions. The
defense usually requires a greater volume of ammunition than does the
offense. Construction and barrier material and ammunition requirements,
especially for mines and barrier materias, are heaviest during the
preparation for defense.

(2) Fuel. Theform of defensive operation influencesfuel requirements. A
position defense typically requires less fuel than an offensive operation.
Mobile defenses, on the other hand, generaly involve greater fuel
consumption that the more static-oriented area defense. In either case,
forward stockpiles of fuel may be appropriate.

(3) Maintenance. The primary thrust of the maintenance effort in the
defenseisto maximize the number of weapon systemsavailable at the start
of the operation. Once the defensive battle begins, the thrust is to fix the
maximum number of inoperable systems and return them to battle in the
least amount of time. Thisrequiresforward support at, or ashear aspossible
to, the intended AO of the systems.
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(4) Supply. Supply activity will be the most intensive during the
preparation stage. Stockpiles should be far forward and at successive
defensive positions, especially critical supplies (fuel, ammunition, barrier
materiel). While many supplies—especialy munitions and barrier
material—must be far forward, they must also be as maobile as possible.
This allows continuous support as combat power shifts in response to
enemy attacks. The CSSE must position the ammunition supply points or
transfer points to maximize responsiveness.

(5) Transportation and Distribution. Transportation resources are most
critical inthe preparation stage of the defense. Stockpiling suppliesrequires
extensive transportation. So does shifting personnel, weapon systems, and
supplies laterally or in depth to met the probable points of enemy attack.
Transportation assets move barrier supplies and ammunition (e.g., mines,
demolitions) ascloseto the barrier sitesas possible. L ogisticianstake action
toincreasethe flow of these material s as soon asthey know of theintention
to conduct a deliberate defense.

(6) Medical. Medical support of defensive operationsismoredifficult than
in the offense. Casualty rates are lower, but forward acquisition is
complicated by enemy action and the initial direction of maneuver to the
rear. The task of font-line medica units is to stabilize the wounded, sort
them, and evacuate patients. Prioritiesfor evacuation depend on thelocation
of, and will be complicated by, the probable enemy main effort. Enemy
activities may inhibit evacuation as well as increase the casualties among
medical personnel and damage to medical and evacuation equipment.
Heaviest casualties, including those caused by enemy artillery and weapons
of mass destruction, may be expected during theinitial enemy attack andin
the counterattack.

The enemy attack may disrupt ground and air communications routes and
delay evacuation of patients to and from aid stations. Clearing facilities
should be located away from points of possible penetration and must not
interfere with reserve force positioning. The depth and dispersion of the
mobile defense create significant time and distance problemsin evacuation
support to security and fixing forces. Security forces may be forced to
withdraw while simultaneously carrying their patients to the rear. Peak
loads may require additional helicopter evacuation capability. Non-medical
transportation assets may not be available to assist in casualty evacuation.
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(7) Services. In the defense services operate routinely where the tactical
situation permits. Servicefacilities should locate out of theway and should
not interferewith tactical operations. Mortuary affairs detachments evacuate
the dead asrapidly aspossible especially in deliberate defensive position to
maintain morale. The use of hot rations tends to increase in the defense.
Aerial delivery of rations and other services may be employed for cut-off,
screening, or guarding units.

B-3. Other Tactical Operations

A MEF may be required to conduct other tactical operations in
combination, sequentially, or as part of the offense or defense. Such
operations are difficult, complex, often involve risk, and require detailed
planning. Methods for conducting other tactical operations vary according
to METT-T factors as they apply to each situation.

a. Aviation Combat Element Considerations

The MEF commander usesthe ACE’ sinherent capabilities of range, speed,
mobility, and agility when conducting these tactical operations He should
ensurethat adequate battlespaceis assigned to employ all the capabilities of
available aviation assets. Marine aviation is capable of operating in any
environment; however, weather can adversely affect its effectiveness in
performing some functions such as assault support and reconnaissance.
Longer periods of employment will require increased maintenance efforts
and the MEF may be required to support the joint force commander by
providing excess sorties.

(1) Retrograde. Aviation playsamajor rolein setting the conditionsfor a
successful retrograde. The ACE can provide security for friendly ground
forces and interdict enemy forces to disrupt and delay his advance. Air
delivered mines can be used to supplement obstacles emplaced by engineers
to impede or canalize enemy movements throughout the battlespace.
Assault support may be used to move ground forces rapidly between
delaying positions and move troops, equipment, and suppliesaway fromthe
enemy. When a retirement occurs over extended distances, the security
mission may be given the aviation commander and appropriate ground units
may be placed under his command authority. Retrograde operations are
conducted primarily during limited visibility; therefore, aviation's all-
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weather abilities should be exploited. Should the retrograde operation
require the displacement of aviation assets, the MEF should plan for the
movement by echelon of airfield equipment and personnel while
maintaining continuous aviation support for the duration of the operation.

(2) Passage of Lines. MEF aviation assets can support a forward
passage of lines by providing or supporting the security forceto fix enemy
forces in place and permit the MEF to complete the passage of lines.
Aviation could then be used to exploit success of the moving force. In a
rearward passage, in addition to asecurity force role, aviation can serve as
the MEF counterattack force.

(3) Linkup. Tactical aviation assets can be used to establish initia
electronic connectivity between two units conducting a linkup while
physical contact between ground forces comes at a later point in time. A
helicopterborne force acting as the moving force can usually accomplish
physical linkup rapidly.

(4) Relief in Place. Assault support assets are ideal to transport infantry
units to conduct arapid relief in place especially where thereis no enemy
pressure or areplacement of liketype unitsisrequired. In certain instances,
arelief in place of a ground unit with an aviation force such as attack
helicopters can keep the enemy off balance and rest a ground unit.

(5) Obstacle Crossing. Aviation assetsgivethe MEF allow the ability to
cross obstacleswith minimum delay, loss of momentum, and with minimal
casualties. Helicopterborneforces can by-pass most obstaclescompletely; if
necessary, these forces can reduce or eliminate the obstaclefromthefar side
of the impediment. Aviation assets can suppress and disrupt the enemy
when the force is most vulnerable while astride the obstacle.

(6) Breakout from Encirclement. Normally, when encircled by the
enemy, a MEF commander will attempt to breakout as soon as possible.
Aviation forcesprovide animmediately responsive and effectiveasset toaid
in the breakout. The encircled force may receive fire support from aviation
assets outside the encirclement. Attack helicopters can conduct a breakout
by rupturing and penetrating the enemy’ s encircling position, widening the
gap until al the other encircled forces have moved through. In addition,
aviation forces can be used asadiversion or may augment thereservewhen
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committed. Any of the encircled forces (rupture force, main body, or rear
guard) may consist of aviation and ground task-organized combined arms
teams.

b. Ground Combat Element Considerations

The GCE conducts other tactical operationsto support the MEF' s offensive
and defensive operations. These operations may require augmentation of
specialized equipment and personnel with special skills. The type of
augmentation will depend on the characteristics of the AO, conditionsunder
which they are conducted, the nature of the operations, or any combination
of these factors. The GCE is dependent upon the rest of the MEF for the
additional fires, logistics, and other support necessary to execute these
operations with speed and security.

(1) Retrograde. In any form of retrograde, the GCE will normally
conduct disengagement by echelon. Security forces (such asthe guard and
covering force) and the reserve usually are highly maobile units, composed
of tanks, light armored reconnaissance, and infantry mounted on assault
amphibious vehicles, augmented by attack helicopter assets. The GCE's
organic combat engineering assets or those from the CSSE are employed to
prepare initial and subsequent delaying positions and support other
countermobility requirements. Indirect fires are used to attack enemy
formations, force their early deployment, slow their advance, and limit
contact with friendly forces. Tactical deception is used to confuse the
enemy as to the true location and intent of ground forces; the retrograde
itself may be a deception measure to make the enemy susceptible to a
counterattack. The MEF commander should consider the use of a mobile
reserve to support the counterattack during a retrograde. The GCE will
employ appropriate force protection measures, and normal movement-to-
contact methods, including security measures, in aretrograde.

(2) Passage of Lines. The GCE can control link-up operations between
its subordinate commands or conduct them with the ACE and CSSE, and
with other joint or combined forces. When the GCE conducts alink-up, the
force designated as the stationary unit should at least temporarily occupy
the designated link-up point. The moving ground force commander will
normally locate hisforward command post in the vicinity of the stationary
ground force combat operations center to facilitate integration and
coordination of tactical plans, fire support, security, command and control,
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combat service support, communications, and maneuver control and fire
support coordinating measures. The GCE commander should ensure that
appropriate command rel ationships are established and understood by both
elements. Fire support coordinating measures, such as restricted fire lines
are established or modified as required to balance freedom of action and
positive control.

(3) Linkup. When thelinkup is between two subordinate ground units, the
GCE establishes maneuver control measures such as linkup points and
boundaries between converging forces, and fire support coordinating
measures such as restricted fire lines and coordinated fire lines. Control
measures are adjusted during the operation to providefor freedom of action
and maximum control. The GCE commander may designate linkup points,
usually located where the moving force'sroutes arrive at the location of the
stationary force's security elements. Alternate linkup points are also
designated since enemy action may interfere with linkup at primary points.
To assist in the linkup, stationary forces help open lanes in minefields,
breach or remove selected obstacl es, furnish guides, and designate assembly
areas. Leading elements of each force should be on a common radio net.

(4) Relief in Place. Control of al ground units normally remains under
the control of the outgoing commander. This requires close coordination
with the supported units. Units may need to exchange certain weapons,
supplies, equipment and, occasionally, vehicletofacilitatearapidrelief. To
ensure coordination and maintain security, the outgoing unit's radio nets,
command frequencies, and operators should be used, and the outgoing unit
remainsin charge of communicationsthroughout the entirerelief. Artillery
isnormally relieved last to ensure continuous fire support; if possible, the
outgoing unit artillery remainsin paosition until all units are relieved.

(5) Obstacle Crossing. The GCE normally bypasses obstacleswhenever
possible, often using helicopterborne forces conducting an envelopment. It
has the capability to conduct hasty and deliberate breaches. When
conditions permit, assault amphibious vehicles are ideal to move assault
elements across ariver. For large-scal e river crossing operations, the GCE
may require additional bridging assets provided by the MEF or the joint
force. The GCE maximizes the use of combined arms during crossing
operations. Use of supporting arms, combat engineers, reconnaissance,
rotary wing A CE assets, and armor reduces vulnerability, increases tempo
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and supportsinitiative in breaching operations. Deception ismaximized to
deceive the enemy and draw away enemy attention from the crossing site.

(6) Breakout from Encirclement. The GCE will attempt to deceivethe
enemy on the time and place of the breakout. He will make best use of
limited visibility but not necessarily at the expense of time. The GCE will
use his organic reconnaissance as well as other reconnaissance assets to
locate gaps and weaknesses in the enemy force. Initially, the rupture force
will bethe main GCE’ smain effort and may be provided additional combat
power such as engineer support necessary to achievethe rupture. During the
breakout, massed continuous fires are used to open the rupture point,
suppress enemy direct fire systems, and isolate the breakout from the
enemy. Once the rupture is achieved, priority of fires may shift to the rear
guard action if sufficient fires are available to support the momentum of the
breakout. Artillery will provide continuousfire support during the breakout
and subsequent movement to link up with friendly forces.

c. Combat Service Support Element Considerations

The principles of logistics—responsiveness, simplicity, flexihility,
economy, attainability, sustainability, and survivability—are universal
constantsthat apply equally to the functional areas of |ogistics during other
tactical operations. These considerationswill not dictate a specific course of
action, but will help maximize the effectiveness and efficiency of logistics
operations.

(1) Retrograde. Priority of support during retrograde operations is
determined by the commander but is usually given to units that have
completed the move and are preparing new positions. Combat service
support elements must be continue to support the delaying force with
critical suppliesat the old defensive positionswhile establishing support to
withdrawing elements moving rearward. Combat service support personnel
and equipment not essential to supporting forward combat forces should be
moved as soon as feasible. Retrograde operations will strain the
transportation system as all essential supplies, materiel, and personnel are
moved rearward. Movement control personnel and agencies should
maximize the use of all available transportations assets—watercraft,
railroads, air assets, and line haul. All movements throughout the entire
retrograde will be regulated, controlled, and prioritized to eliminate
unnecessary surge periods and to avoid congestion. Helicopter and aerial
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delivery should be used whenever possible, as well as mobile loading of
fuel and ammunition. If sufficient rolling stock is not available for mobile
supply points, supplies can be placed along the retrograde route so that
forces can fall back on a continuous supply. Heavy equipment
transportation should be coordinated by the senior movement control
organization. Supplies that cannot be moved should be destroyed.
Maintenance efforts should concentrate on use of controlled exchange and
cannibalization to facilitate rapid turnaround of weapon systems. Repair to
transportation assetsis critical to retrograde operations.

(2) Passage of Lines. The CSSE should establish liaison and coordinate
movement control during the passage with the other force involved. Every
action should be taken to avoid any interruption in logistics operations that
would diminish the combat power of either force. All units should
completely understand which unit will provide supply, maintenance,
nuclear, biological, and chemical decontamination, medical, and movement
priorities and control for the stationary and passing forces.

(3) Linkup. Beforethelink up hasbeeninitiated, combat service supportis
the responsibility of each unit involved in the link up operation (whether it
be converging forces, aforce closing on aprevious secured objective, forces
encircling an enemy force, or during a counterattack). Converging forces
should coordinate combat service support that can be mutually provided to
facilitate the link up operation and any subsequent mission.

(4) Relief in Place. A CSSE involved in arelief in place should develop
and coordinate a common concept of support, and exchange standing
operating procedures, and combat support and combat service support
status. The concept of support should clearly establish identify the specific
elements of combat service support to be provided by each forceinvolved
intherelief. When possible, existing supplies, end items, and maintenance
facilities should be left in place for the relieving force or prepositioned to
support the movement of the forces involved in the relief.

(5) Obstacle Crossing. Combat service support for obstacle crossing
operationsislittle different from sustainment operations during the offense
or defense. Transportation support for engineer units and bridging materiel
is the primary concern, with maintenance of bridging equipment and fuel
reguirements a secondary consideration. All essential combat support and
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combat service support units should be moved acrossthe obstacle early and
dispersed in locations that can support the operation. Whenever possible,
bridging equipment should be recovered early and replaced with assault
float bridging and unit assets that can be recovered quickly. CSSEs may
also have unique intelligence collection requirements such as obstacle
surveys or soil and trafficability studies that must be satisfied in order to
provide the desired support.

(6) Breakout from Encirclement. The commander of an encircled force
may have to reorganize his logistic support, centralize all supplies and
establish strict rationing and supply economy procedures to conserve his
sustainment ability. If possible, resupply and casualty evacuation should be
done by air. Centralized medical and graves registration operations should
be established. The CSSEs should be integrated into the main body. In the
event that some forces must beleft behind, sufficient medical personnel and
supplieswill beleft to attend the wounded, and personnel will be detailed to
destroy abandoned equipment.
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Appendix C

Glossary

Note: Acronyms change over time in response to new operational
concepts, capabilities, doctrinal changes, and other similar developments.
The following publications are the sole authoritative sources for official
military acronyms:

1. Joint Publication 1-02, Department of Defense Dictionary of Military
and Associated Terms.

2. MCRP 5-12C, Marine Corps Supplement to the Department of
Defense Dictionary of Military and Associated Terms.

ACE aviation combat element
AO area of operations
CBAE commander’ s battlespace area evaluation
CCIR commander’ s critical information requirement
Cl counterintelligence
COG center of gravity
CSSE combat service support element
FEBA forward edge of the battle area
FSCL fire support coordination line
GCE ground combat element
HUMINT human intelligence
MCDP Marine Corps doctrinal publication
MCWP Marine Corps warfighting publication
MCPP Marine Corps Planning Process
MEF Marine expeditionary force
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METT-T mission, enemy, terrain and weather, troops and
support available - time available
MOOTW military operations other than war

UAV unmanned agerial vehicle
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