The General Officer Warfighting Program

1.  Overview

The General Officer Warfighting Program (GOWP) provides a forum for warfighting discussion, professional development, and practical application for newly selected general and flag officers of the armed forces.  
The Marine Air-Ground Task Force (MAGTF) Staff Training Program (MSTP) conducts the GOWP annually.  MSTP provides training in MAGTF warfighting skills, within the context of a Joint and Combined environment, in order to improve the warfighting skills of senior commanders (Marine Expeditionary Force and Marine Expeditionary Brigade-levels) and their staffs and to provide feedback into the Expeditionary Force Development System (EFDS).  For more information on MSTP, see: http://www.mstp.quantico.usmc.mil.

2. Program Focus and Methodology

Education at the general/flag officer level is inherently joint and unified in nature.  This education has its focus on the highest levels of strategy, integrating the elements of national power to achieve national security objectives.  The National Defense University’s CAPSTONE course was established to focus on this level of education.  At the same time, however, general/flag officer training in warfighting skills throughout the length of a career is essential.  GOWP seeks to sustain tactical training and the skill sets required of a warfighting commander. 

GOWP consists of a series of seminars (facilitated by the MSTP senior mentor team), followed by practical application.  Attendees “role play” the position of a MAGTF commander (or other service unit commander if an attendee is representing the USN, USA, USAF, or Special Operations Command), conducting planning and operations within the context of a Joint force campaign.  

3.  GOWP Dates for 2003

The dates for GOWP 2003 are 5-9 May.  GOWP normally follows the USMC Brigadier General Select Orientation Course (BGSOC) and precedes attendance at the CAPSTONE course (for more information on CAPTSTONE, see: http://www.ndu.edu/capstone/infobook.html).  The current list of invitees for 2003 includes (4) USMC Brigadier Generals, (6) USMC Brigadier General-selects, and (3) Senior Executive Service (SES) selects.  Optimal class size is 10-15 participants. 

4.  Seminar Subject Areas
The tactical training addresses the following. 

a.  The Commander and the Marine Corps Planning Process


b.  Fighting the MAGTF


c.  Componency (service and functional)


d.  Joint and service terminology

e. Commander’s Battlespace Area Evaluation (
CBAE)

f.  Intelligence Support for the Commander 

g.  Fighting with Fires


h.  MAGTF Logistics Planning 


i.  Achieving a Decision


j.  Information Management


k.  Mission Analysis



l.  Assessment



m.  Developing Planning Guidance


n.  Course of Action Development

o. Wargaming
4.  MSTP Senior Mentors

The MSTP Senior Mentors are retired four and three-star general officers who conduct the program and provide a unique dimension to the course.  Their breadth of experience, gained in both peace and war and in a variety of military and politically sensitive positions, qualifies them to serve as role models, to interpret events and issues, and to provide insights not readily available from other sources.  Senior Mentors are a valuable training resource and participate in all aspects of the program.  The MSTP Senior mentor team includes: Gen Richard I. Neal, USMC (Ret); LtGen G.R. Christmas, USMC (Ret); LtGen B.B. Knutson, USMC (Ret); and LtGen G.S. McKissock, USMC (Ret).

5.  Points of Contact 

For further information concerning GOWP 2003 please address inquires to: LtCol Phil Skuta, (703) 432 - 4597 / DSN 378 – 4597, skutapc@mstp.quantico.usmc.mil.
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