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CTF-T MARFOR-T/I MEF

SOUSSE, TUNISIA

17 April 2001

ABD-1

OPERATION ORDER 0002-01 (OPERATION BARBARY SWORD) (U)

BASIC ORDER (U)

(U) REFERENCES:


(a)  Maps and Charts:  Series ONC, sheets G-2 (ALGERIA, ITALY, LIBYA, MALTA, SPAIN, TUNISIA), edition 12; G-3 (ALGERIA, CYPRUS, GREECE, ITALY, LIBYA, TURKEY), edition 15; H-3 (ALGERIA, LIBYA, TUNISIA), edition 7; H-4 (EGYPT, LIBYA), edition 9, 1:1,000,000; Series 1501A, sheets NJ 32-10 (SOUSSE, TUNISIA), edition 2; NJ 32-11 (BIZERTE, TUNISIA), edition 2; NJ 32-14 (ANNABA, ALGERIA), edition 4; NJ 32-15 (TUNIS, TUNISIA), edition 2; NJ 32-16 (KELIBIA, TUNISIA; ITALY), edition 2; NI 32-2  (TEBESSA, ALGERIA; TUNISIA), edition 3; NI 32-3 (KAIROUAN, TUNISIA), edition 2; NI 32-4 (SOUSSE, TUNISIA), edition 2; NI 32-6 (GAFSA, TUNISIA; ALGERIA), edition 4; NI 32-7 (MAHARES, TUNISIA), edition 2; NI 32-8 (SFAX, TUNISIA), edition 2; NI 32-10 (NEFTA, TUNISIA; ALGERIA), edition 2; NI 32-11 (GABES, TUNISIA), edition 3; NI 32-12 (ZARZIS, TUNISIA; ALGERIA), edition 4; NI 32-14 (BIR RHORAFFA, ALGERIA; TUNISIA), edition 2; NI 32-15 (FOUMTATAHOUINE, TUNISIA; ALGERIA), edition 3; NI 32-16 (ZALTAN, LIBYA; TUNISIA), edition 4; NI 33-13 (TRIPOLI, LIBYA), edition 4; NI 33-14 (AL KHUMS, LIBYA), edition 3; NH 32-3 (DJENEIEN, TUNISIA; ALGERIA, LIBYA), edition 3; NH 32-4 (NALUT, LIBYA; TUNISIA), edition 4; NH 33-1 (MIZDAH, LIBYA), edition 4; NH 33-2 (BANI WALID, LIBYA), edition 2, 1:250,000.

(b) USCINCEUR Planning Directive, 27 March 2001

(c) USJTF Tunisia OPORD 0002-01, 10 April 2001

(d) USJTF Tunisia Amphibious Operations Initiating Directive, 10 Apr 2001

(d) Joint Pub 0-2, Unified Action Armed Forces (UNAAF)

(e) Joint Pub 1-02, DOD Dictionary of Military and Associated Terms

(f) Joint Pub 1-03, Joint Reporting Structure (JRS) General Instructions

(g) Joint Pub 5-0, Doctrine for Planning Joint Operations

(h) JTF TACSOP, 1 Feb 1999

(i) MCWP 0-1, Marine Corps Operations

(j) MCWP 0-1.1, Componency

(k) MCWP 5-1, Marine Corps Planning Process

(l) I MEF TACSOP, 17 Jan 2000

(U) TIME ZONE: Zulu

(U) TASK ORGANIZATION. Annex A

1.
(U) Situation
a.
(U) General. With the failure of deterrence, Libyan forces crossed the Tunisia border and have been successful in their initial battles with Tunisia.  Elements of the Libyan Western Operational Group (WOG) are located north of Gabes.  The WOG is in an operational pause, resupplying and reequipping its units.  Contact is being maintained with fleeing Tunisia forces, but the WOG lacks the logistics capability to sustain an aggressive pursuit. 

b.
(U) Battle space. 

(1)
(U) Joint Operations Area/Higher Commander’s Area of Operations.  The CJTF-T’s AO is a 480 x 325 nautical mile rectangle, which includes the entire country of Tunisia, the portion of Libya within 125 miles of the Libya/Tunisia border, and the air/sea 50 miles off the coast of Tunisia.

(2)
(U) Area of Interest (AOI).  Enemy forces of concern include all Libyan forces to the immediate south.  Of special note is the Libyan SA-5s located within Libya but capable of attacking I MEF aircraft south of Sfax.  The terrorist threat inside Tunisia borders as well as the threat to I MEF forces en route to Tunisia must be monitored for force protection.  The I MEF AI includes the CJTF-T’s AO, that area of Tunisia under the SA-5 umbrella, and the airbases in Europe and the Pacific through which I MEF forces will travel.

(3)
(U) Area of Operations (AO).  The I MEF AO is a 150 x 90 nautical mile rectangle encompassing the coastal area between Sousse and Gabes.  The AO is projected to expand southward to accommodate the forward movement of I MEF units.  To keep the AO a manageable size, the northern portion of the AO will be turned over to CJTF-T at the same time.

c.
(U) Enemy Forces
(1)
(U) Composition, Location, Disposition and Movements.  Annex B and CJTF-T INTSUMS.

(2)
(U) Libya
(a)
(U) Strategic Concept.  The nation of Libya intends to take possession of the Mezzouna oil fields through a combination of diplomatic and military means.  On the diplomatic front, Libya attempts to pursue negotiations in the UN and to enlist the aid of its neighbors in support of Libya's complaint against Tunisia.  The campaign for joint sovereignty of the offshore oilfields in exchange for withdrawal from Tunisia will intensify.  Militarily, Libya will secure the approaches to the Mezzouna oil fields and attempt to establish an in-depth defense of captured territory.  Libya believes U.S. and coalition public support for Operation Barbary Sword is weak.  They also believe a Libyan victory on the battlefield or an engagement that results in heavy U.S. casualties could coalesce antiwar sentiment in the Unites States and perhaps force withdrawal of CJTF-T from Tunisia or at least a political settlement.

(b)
(U) Libya Objectives
1.
(U) Consolidation of territorial gains in Tunisia.

2.
(U) Capture of the Mezzouna oilfields and off shore platforms.

3.
(U) Enhancement of Libya’s leadership position in the region.

4.
(U) Defense of the homeland and prevention of an U.S. invasion of Libya.

(c)
(U) Operational and Sustainment Capabilities.  The Libyan advance to the Libya border has stretched its sustainment capabilities.  However, the Libyan forces are continuing to resupply and refit as operations permit.  They are currently capable of attacking with multiple brigades supported by fixed-wing aircraft and attack helicopters.

(d)
(U) Libyan Vulnerabilities.  Libyan logistics capabilities are severely taxed by the distances from the present WOG positions to the supply depots in Libya.  LOCs between the WOG and Libya are exposed and susceptible to interdiction.  See Annex B, INTELLIGENCE.  (e)
(U) Libya Strategic Center of Gravity.  Libya's de facto one-man rule and lack of formal governmental structure has focused power in the hands of Colonel Mu’ammar al Qaddafi, the leader of Libya.  There are no legal political parties.  Opposition groups are for the most part in exile.  The Army represents a latent political bloc inside the country, as does the Libyan religious and tribal order, and other tribal groups.  Qaddafi has encouraged in-fighting among his potential political and military successors to reduce internal threats to his power.  Qaddafi has also developed a “cult of personality” to make his continued rule appear indispensable to the welfare of Libya.

(f)
(U) Libyan Operational Center of Gravity.  The Western Operations Group (WOG) is the operational center of gravity of Libyan forces.  It is composed of eight separate brigades and two artillery regiments.  The WOG has the personal sponsorship of Qaddafi and is allowed to recruit personnel from the remainder of the Libyan armed forces.  As a result, the quality of personnel and equipment within this unit is without equal within the Libyan armed forces. 

(g)
(U) Libyan Tactical Center of Gravity.  The 102nd and 103rd Armored Brigades are the tactical center of gravity for the WOG.  These are the best-equipped (only T-72 equipped units), most effectively led units within the WOG.  In both exercises and in recent operations, the WOG has used the armored striking force of these brigades as its counterattack/exploitation force, delivering the coup de main when required.

(h)
(U) Libyan COAs
1.
(U) Most Likely COA.  The WOG will conduct a forward two-echelon defense in depth.  The first echelon, consisting of one armored and three mechanized infantry brigades supported by an artillery regiment, will move north and occupy the Mezzouna oilfields and the suburban areas of Sfax to the east, forcing us to conduct military operations in urban terrain (MOUT).  The first echelon will have too much terrain to cover with too few forces.  The WOG will be challenged to control the north-south mobility corridors leading into Sfax and Mezzouna.  The second echelon will establish a hasty line of defense south of Gabes and will consist of one armored and three mechanized infantry brigades, supported by an artillery regiment.  The second echelon will exploit the coastal salt marshes, rugged inland mountains, and narrow coastal plains to funnel I MEF forces into selected chokepoints.  Although this COA exposes the WOG to the prospect of defeat in detail, it is attractive because it seizes the Mezzouna oilfields and forces upon the U.S. to the potential of high casualty in a MOUT environment.

2.
(U) Most Dangerous COA.  Libyan forces will stop well short of Sfax.  The first echelon will establish prepared defenses in depth in the vicinity of Gabes.  By not pressing north to Mezzouna and Sfax, the first echelon will be able to spend more time establishing defensive positions and building disruptive minefields to block the restrictive approaches to Gabes.  The WOG will be able to control the mobility corridors leading to the Gabes chokepoint.  The second echelon will consolidate the coastal regions and secure the lines of communication southward towards the border.  Supply lines will be shorter; defenses will be better prepared.  The WOG would have a greater chance of holding onto its territorial gains while inflicting high U.S. casualties.

d.
(U) Friendly Forces
(1)
(U) Higher
(a)
(U) Joint Task Force-Tunisia (JTF-T)
1.
(U) JTF-T Mission.  When directed, conduct offensive operations within the area of operations to defeat Libyan forces in order to restore Tunisia’s international borders.

2.
(U) JTF-T’s Commander’s Intent.  “My intent is to restore the original Libya/Tunisia border.  I intend to defeat the Libyan operational COG, the WOG.  End state is the defeat of Libyan forces, the border restored, and JTF-T forces prepared to conduct offensive operations in Libya to destroy remaining Libyan offensive military capabilities, if required.”

(b) (U) Marine Forces--Tunisia (MARFOR-T)
1.
(U) MARFOR-T Mission.  On order, as the main effort, MARFOR-T conducts offensive operations in zone to defeat Libyan forces and restore Tunisia’s international borders.  Be prepared to conduct offensive operations in Libya to destroy remaining Libyan offensive military capabilities.

2.
(U) MARFOR-T’s Commander’s Intent.  “The purpose of the operation is defeat the WOG and restore the Libyan border.  We will achieve this by conducting fast-paced offensive operations in order to defeat the WOG, destroy the WOG’s tactical COG (the 102nd and 103rd Armored Brigades), and restore the borders of Tunisia.  I will focus the combat power of I MEF, supported by the MLC, to attack throughout the battle space.  The endstate is the defeat of Libyan forces within Tunisia, the restoration of the international border, and MARFOR-T forces prepared to conduct offensive operations in Libya to destroy remaining Libyan offensive military capabilities, if required.”

(2)
(U) Adjacent
(a)
(U) Army Forces (ARFOR-T) (XVIII Airborne Corps).  On order, as supporting effort, guard the western avenues of approach into Tunisia.  On order, conduct operations to defeat and expel enemy forces in zone in order to restore the Tunisia border; be prepared to continue operations into Libya.

(b)
(U) Naval Forces (NAVFOR-T) (6th Fleet).  Maintain naval superiority within the JOA.  On order, conduct amphibious operations in support of the main effort to fix and isolate Libyan forces in eastern Tunisia.  Conduct air operations as directed to include reconnaissance and surveillance flights.  Provide naval surface fire support as directed. Continue to support JSOTF-T as directed.  When directed, CHOP landing forces to MARFOR-T.

(c)
(U) Air Forces (AFFOR-T) (16th Air Force).  Maintain air superiority with/in the JOA.  Continue the conduct of offensive air operations to disrupt, delay and defeat Libyan forces in the JOA.  Designated as joint force air component commander (JFACC), area air defense commander (AADC) and airspace control authority (ACA).

(d)
(U) Joint Special Operations Task Force (JSOTF-T).  Conduct special reconnaissance and direct action missions in support of JTF-T operations in the JOA.

(e)
(U) Tunisia Self-Defense Forces (TSDF).  Conducts defensive operations and provides internal security for strategic facilities and lines of communication.  Provide host nation support for JTF-T. TSDF 311th Brigade defends Sfax. 

(3)
(U) Supporting.  Marine Logistics Command (MLC).  Provide logistics support via prepositioned supplies, HNS, and theater re-supply.  Priority of support is I MEF.

(4)
(U) Friendly Center of Gravity (COG).  The COG of I MEF is the 3rd Marine Aircraft Wing.  Analysis of this COG indicates that the associated critical vulnerabilities are its command and control, combat service support capabilities (fuel, ammunition, and long-haul assets), and airfields required for combined arms operations.  The defense of these critical vulnerabilities must drive the force protection effort.

(5)
(U) Attachments and Detachments. None.

(6)
(U) Legal Considerations.  U.S.-Tunisia Status of Forces Agreement of 1 April 2001.

2.
(U) Mission.  On order, I MEF, as the main effort, conducts offensive operations to defeat enemy forces in zone in order to restore the Tunisian border.  Be prepared to continue operations into Libya to destroy remaining Libya offensive military capabilities.

3.
(U) Execution
a.
(U) Commander's Intent
(1)
(U) Purpose.  Restore the Tunisian border by defeating Libyan forces in zone. 

(2)
(U) Method.  The Libyan 102nd and 103rd Armored Brigades are the enemy’s tactical COG; I intend to maneuver through existing or created gaps to bring our combined arms combat power to bear against these two armored brigades. 

(3)
(U) End State.  The defeat of the WOG with our force positioned along the Libya/Tunisia border prepared to continue offensive operations in Libya, if directed.

b.
(U) Concept of Operations.  This operation will be conducted in three phases. 

(1)
(U) Phase I.  The aircraft wing, as the main effort, attacks the WOG artillery and armor command and control capabilities and logistics facilities to shape the battle space for subsequent offensive operations.  Air operations continue for the duration of the operation.  Two divisions conduct security operations, move to attack positions, and prepare to attack in zone.  A division (rein) Chops a regimental landing team (RLT) to NAVFOR-T as a landing force for amphibious operations in Phase II and designates one regiment (rein) as I MEF reserve and one infantry battalion as I MEF tactical combat force (TCF).  The force service support group continues to build combat power by stockpiling and positioning supplies and services to support subsequent offensive operations.  It provides a mobile CSSD, as an attachment, to support the RLT during amphibious operations.  Phase I concludes when Libyan forces are unable to coordinate actions between brigades, mass artillery fires above the battalion level, and provide ammunition and fuel resupply. 

(2)
(U)Phase II.  This phase consists of two stages:

(a)
(U) Stage A.  A division, as the main effort, attacks in zone to open the western shoulder of the penetration and defeat enemy forces north of Gabes.  A division (-) (rein), as a supporting effort attacks in zone to form the eastern shoulder of the penetration and fix and defeat enemy forces west of Sfax and to conduct a link-up with Tunisia forces in Sfax.  NAVFOR-T conducts an amphibious assault south of Gabes.  The aircraft wing, as a supporting effort, isolates the I MEF battle space from enemy reinforcement from the south, while continuing attacks against Libyan armored brigades.  The force service support group continues general support to the I MEF and prepares to establish SPOD/APOD in vicinity of Gabes.  The first stage concludes with the penetration of the enemy defenses, the main effort south of PL Black, and the shift of the I MEF forward boundary.

(b)
(U) Stage B.  A division, as the main effort, continues to attack in zone to defeat enemy forces.  A division (-) (rein) links up with the amphibious assault landing force and consolidates the area vicinity of Gabes.  The division (-) (rein) prepares to assume mission as follow-on support force to the main effort.  The aircraft wing, as a supporting effort, continues to isolate I MEF battle space from enemy reinforcement from Libya and interdict enemy forces.  The second stage, and this phase, concludes with the defeat of enemy forces in Tunisia.
(3)
(U) Phase III.  The force service support group, as the main effort, rearms, refits, and resupplies the I MEF for potential offensive operations in Libya.  The aircraft wing pursues enemy forces withdrawing into Libya.  A division, as the supporting effort, conducts defensive and security operations in zone and prepares for possible offensive operations in Libya.  A division (-) (rein) is designated I MEF reserve.  The third state concludes with I MEF forces prepared for offensive operations in Libya. 
(a)
(U) Concept of Maneuver.  See Annex C, OPERATIONS.
(b)
(U) Concept of Fires.  See Annex C, OPERATIONS.
(c)
(U) Concept of Support.  See Annex D, LOGISTICS.
c.
(U) Tasks

(1)
(U) 1st Marine Division 

(a)
(U) Phase I
1.
(U) Conduct security operations in zone to defeat enemy reconnaissance operations.

2.
(U) Occupy attack positions NLT D-2.

3.
(U) Prepare to attack in zone.

(b)
(U) Phase II (Main Effort)

1.
(U) Stage A.  Attack in zone to penetrate and defeat enemy forces north of Gabes.
2.
(U) Stage B

· (U) Continue to attack in zone to defeat the Libyan 102nd and 103rd Armored Brigades.
· (U) Upon defeat of the 102nd and 103rd Armored Brigades, continue to attack in zone to defeat remaining enemy forces to restore the Tunisian border.
(c)
(U) Phase III

1.
(U) Conduct defensive and security operations in zone along the Tunisian border. 
2.
(U) Rearm and refit forces.

3.
(U) Be prepared to conduct offensive operations into Libya.
(2)
(U) 3rd Marine Division (-) (REIN)

(a)
(U) Phase I
1.
(U) Conduct security operations in zone to defeat enemy reconnaissance operations.

2.
(U) Occupy attack positions NLT D-2.

3.
(U) Prepare to attack in zone.

4.
(U) CHOP one RLT to NAVFOR-T as a landing force.

5.
(U) Designate one infantry regiment (rein) as I MEF reserve for Phases I & II.
6.
(U) Designate one infantry battalion (rein) as I MEF TCF for the duration of the operation.
(b)
(U) Phase II
1.
(U) Stage A
· (U) As supporting effort, attack in zone to form the eastern shoulder of the penetration and fix enemy forces.

· (U) Conduct link-up with Tunisian forces in Sfax.
2.
(U) Stage B
· (U) Conduct linkup with NAVFOR-T landing force. 
· (U) Reassume command of landing force upon CHOP from NAVFOR-T.
· (U) Consolidate the area vicinity of Gabes.
· (U) Be prepared to assume mission as follow-on support force to the main effort.
(c)
(U) Phase III

1.
(U) Assume the mission as I MEF reserve. 

2.
(U) Rearm and refit forces.

3.
(U) Be prepared to conduct offensive operations into Libya.
(3)
(U) 3rd Marine Aircraft Wing
(a)
(U) Phase I (Main Effort)

1.
(U) Attack the command and control capabilities and logistics facilities of the 102nd and 103rd Armored Brigades to reduce their ability to coordinate actions between the brigades and provide ammunition and fuel resupply.

2.
(U) Attack the command and control capabilities and logistics facilities of the 401st and 402nd Artillery Regiments to reduce their ability to mass fires above the battalion level and provide ammunition and fuel resupply.

3.
(U) Gain and maintain air superiority within the I MEF AO.

4.
(U) Operate and maintain the airfield at Monastir for the duration of the operation.

5.
(U) Assume responsibilities as sector anti-air warfare coordinator in the I MEF AO.

6.
(U) Be prepared to provide CAS and assault support to I MEF reserve for the duration of the operation.

7.
(U) Be prepared to provide CAS and assault support to I MEF Rear Area Commander for the duration of the operation.

(b)
(U) Phase II
1.
(U) Stage A
· (U) Isolate the I MEF AO to prevent enemy reinforcement from the south.

· (U) Interdict enemy forces south of PL Black.

· (U) Provide CAS and assault support to NAVFOR-T landing force.

2.
(U) Stage B
· (U) Continue to isolate the I MEF AO to prevent enemy reinforcement from the south.

· (U) Continue to interdict enemy south of PL Black.

(c)
(U) Phase III
1.
(U) Provide assault support to the 1st FSSG (main effort) to assist in movement of supplies and services forward.

2.
(U) Conduct pursuit enemy forces withdrawing to Libya.

3.
(U) Rearm and refit forces.

4.
(U) Be prepared to conduct offensive operations into Libya.

(4)
(U) 1st Force Service Support Group
(a)
(U) Phase I
1.
(U) Provide general CSS support to the I MEF for the duration of the operation.

2.
(U) Provide mobile CSSD to support 1st and 3rd Marine Divisions for the duration of the operation.

3.
(U) Attach mobile CSSD to the RLT that will CHOP to NAVFOR-T, to provide support for the amphibious operation.

4.
(U) Provide CSS element to support rear area commander for the duration of the operation.

5.
(U) Coordinate with MLC to ensure required support is provided for the duration of the operation.

(b)
(U) Phase II
1.
(U) Stage A
· (U) Be prepared to establish SPOD/APOD at Gabes.

· (U) Be prepared to establish forward CSSAs to support operations.

2.
(U) Stage B
· (U) On order, establish a secondary SPOD/APOD at Gabes.

· (U) On order, establish forward CSSAs to support operations.

(c)
(U) Phase III (Main Effort)

1.
(U) Rearm, refit, and resupply the I MEF to conduct potential offensive operations in Libya.

2.
(U) Establish CSSAs in vicinity of Tunisia/Libya border to support potential offensive operations in Libya.

(5)
(U) Rear Area Commander (All Phases)

(a)
(U) Establish a rear area command post (RACP).

(b)
(U) Coordinate security of the 1st FSSG and 3rd MAW facilities.

(c)
(U)
Coordinate host nation security forces to provide security for MSR/LOCs and critical infrastructure in zone.

(d)
(U) Coordinate area management in the rear area.

(e)
(U) Coordinate movement control with 1st FSSG.

(f)
(U) Assume OPCON of TCF.

(g)
(U) Coordinate with MSCs for support of the TCF.

(h)
(U) Coordinate turnover of rear area with MARFOR-T.

d.
(U) I MEF Reserve
(1)
(U) Phase I (Infantry Regiment (-) (Rein)).  Be prepared to conduct counterattack operations in the defense and support the rear area commander.

(2)
(U) Phase II (Infantry Regiment (-) (Rein)).  Be prepared to conduct operations to exploit success of main effort.

(3)
(U) Phase III (3rd Marine Division (-) (Rein)).  Be prepared conduct offensive operations in Libya.

e.
(U) Commander’s Critical Information Requirements
(1)
(U) Indications of Libya preparations for the use of WMD.

(2)
(U) Indications of Tunisia 311th Brigade defenses collapsing vicinity Sfax.

(3)
(U) Disposition of Libya 102nd and 103rd Armored Brigades.

(4)
(U) Information indicating the success or failure of the deception plan.

(5)
(U) Indications of reinforcement of WOG by forces in Libya.

(6)
(U) Preconditions for amphibious assault have been achieved.  See Appendix 14 to Annex C, OPERATIONS.
f.
(U) Coordinating Instructions
(1)
(U) D-Day, H-Hour: On order.

(2)
(U) Geographic description of the Operations Area.  See Annex C, Operations.

(3)
(U) Rules of Engagement.  Appendix 6 to Annex C, OPERATIONS.

(4)
(U) DIRLAUTH among MSCs and with supporting commands is authorized.

(5)
(U) MOPP level: 0.

(6)
(U) Enemy Prisoners of War, Civilian Internees, and other Detained Persons.  MSC commanders are responsible for handling EPWs, detainees, and displaced persons, refugees, and evacuees (DPREs) in their AOs, prior to handing over to I MEF.  I MEF will then hand over EPWs, detainees, and DPREs to MLC for further processing.

(7)
(U) Information Warfare.  Appendix 3 to Annex C, Operations.

(8)
(U) Evasion & Recovery Operations.  Appendices 5 and 11 to Annex C, Operations.

(9) (U) Submit recommended changes to published maneuver control and fire support coordinating measures to this headquarters (G-3).

4.  (U) Administration and Logistics
a.
(U) Personnel.  MSC commanders are responsible for implementing internal force reconstitution, MWR, postal, and administration/disbursing, and ecclesiastical programs.  See Annex E, PERSONNEL.
b.
(U) Logistics.  See Annex D, LOGISTICS.

(1)
(U) Logistics in the JOA is primarily an individual Service responsibility.  CJTF-T has established common, cross-service, and joint servicing agreements that provide economies and efficiencies in certain functional logistic areas, altering the individual service's logistic concept.  The MLC will provide logistics support via pre-positioned supplies, HNS, and theater re-supply.

(2)
(U) MARFOR-T will participate on the following boards, offices, and centers that facilitate logistic resource prioritization and allocation decision-making:

(a)
(U) Theater Sub-Area Petroleum Office.

(b)
(U) Joint Civil Military Engineer Board.

(c)
(U) Joint Facilities/Installation Utilization Board.

(d)
(U) Joint Medical Regulating Office.

(e)
(U) Joint Mortuary Affairs Office.

(f) (U) Joint Blood Program Office.

(3)
(U) I MEF will maximize the use of HNS to obtain services, equipment and supplies within Tunisia, with particular emphasis in the following functional areas:

(a)
(U) Line-haul and bulk liquid transportation.

(b)
(U) Water supply.

(c)
(U) Port and terminal support and services.

(d)
(U) Materiel handling equipment.

c.
(U) Public Affairs. See Annex F, PUBLIC AFFAIRS.

d.
(U) Civil Affairs.  MSC commanders will be thoroughly familiar with the applicable provisions of international law, treaties, and agreements as they relate to Tunisia and neighboring countries.  I MEF civil affairs activities will be governed by CJTF-T policies regarding noncombatant evacuation, use of indigenous labor, and coordination with local civil law enforcement organizations.  See Annex G, CIVIL AFFAIRS.
e.
(U) Meteorological and Oceanographic Services.  See Annex H, METEOROLOGICAL AND OCEANOGRAPHIC OPERATIONS.
f.
(U) Mapping, Charting, and Geodesy.  MC&G products will be ordered and delivered in accordance with the procedures contained in Annex M, MAPPING, CHARTING, AND GEODESY.

g.
(U) Medical Services.  Echelon I and II Health Service Support is provided in the I MEF AO with additional support provided by the amphibious ships, the USS MERCY, and the fleet hospital located in the COMMZ. All I MEF casualties, both battle and non-battle, who are not expected to return to full duty within seven days of wounding or onset of illness, will be evacuated from theater via USAF airlift.

5.
(U) Command and Signal
a.
(U) Command Relationships.  Annex J, COMMAND Relationships.

b.
(U) Command Posts and Headquarters
(1)
(U) USCINCPAC, Camp H. M. Smith, HI.

(2)
(U) JTF-T: Tunis (NF 99987663), Tunisia. 

(3)
(U) ARFOR-T: Bizerte (NF 42235001), Tunisia.

(4)
(U) NAVFOR-T: LCC-20, Afloat.

(5)
(U) AFFOR-T: Tunis (NF 99008700), Tunisia.

(6)
(U) MARFOR-T: Sousse (PE 45006085) Tunisia.

(7)
(U) JSOTF-T: Tunis (vicinity JTF-T Headquarters), Tunisia.

(8)
(U) CG, I MEF: Sousse (vicinity PE 45006085), Tunisia.

(9)
(U) CG, 1st Marine Division: Msaker  (PE 42744817), Tunisia. 

(10) (U) CG, 3rd Marine Division: Sousse (PE 45006085), Tunisia.

(11) (U) CG, 3rd Marine Aircraft Wing: Monastir (PE 58345812), Tunisia.

(12) (U) CG, 1st FSSG: Kelaa-Kebria (PE 36437178), Tunisia.

(13) (U) Rear Area Commander: Vicinity Kelaa-Kebria (PE 36437178), Tunisia.

c.
(U) Succession to Command
(1)
(U) DCG, I MEF

(2)
(U) CG, 3rd Marine Aircraft Wing

(3)
(U) CG, 1st Marine Division

(4)
(U) CG, 3rd FSSG

(5)
(U) 3rd Marine Division

c.
(U) Signal.  CJTF-T will provide local telephone, data, and teletype switching at HQ JTF-T.  CJTF-T will also provide HF and UHF single channel voice satellite and SHF multi-channel satellite telecommunications links between JTF-T; and JTF components, utilizing existing communications means and Joint Communications Support Element (JCSE) assets while deployed to theater.  I MEF components and supporting commands are responsible for all internal communications. Communication, operations, and intelligence liaison officers will be exchanged with CJTF-T.  Air messenger service will be available on request from USAFE.  All MSCs will use TCO systems to facilitate dissemination of information.
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ANNEX A TO OPERATION ORDER 0002-01 (OPERATION BARBARY SWORD) (U)

TASK ORGANIZATION (U)

(U) REFERENCES: None

(U) TIME ZONE: Zulu

(All attachments effective 170001Z Apr 2001)

I Marine Expeditionary Force (I MEF)  LtGen I.M. Marine, USMC


HqSvc Bn, I MEF


9th Comm Bn (-), I MEF


1st Intel and EW Bn (-), I MEF


1st Marine Division (-) (REIN)  MajGen I.M. Trust, USMC


1st Marine Regiment

5th Marine Regiment

7th Marine Regiment 

11th Marine Regiment (-) (REIN)

1st Tank Battalion 

4th Tank Battalion (-)

1st Light Armored Reconnaissance Battalion 

4th Light Armored Reconnaissance Battalion (-)

1st Assault Amphibian Battalion

4th Assault Amphibian Battalion (-)

1st Combat Engineer Battalion (-)


3rd Marine Division (-)  BGen B. Great, USMC


3rd Marine Regiment

4th Marine Regiment

24th Marine Regiment 

12th Marine Regiment (-) 

3rd Tank Battalion (-)

3rd Light Armored Reconnaissance Battalion (-)

3rd Assault Amphibian Battalion (-)

3rd Combat Engineer Battalion (-)


3rd Marine Aircraft Wing  MajGen I. Fly, USMC


MWHS 3


MAG 11


MALS 11


VMFA 232


VMFA 314


VMFA 323


VMGR 352


VMFA(AW) 121


VMFA(AW) 242


VMFA(AW) 225


MAG 12


MALS 12 



VMA 231


VMFA 212


VMFA 251


VMFA(AW) 332


VMAQ 1


MAG 13


MALS 13


VMA 211


VMA 214


VMA 311


VMA 513

             MAG 16


MALS 16


HMM 161


HMM 163


HMM 164


HMH 361


HMH 462


HMH 465


HMH 466


MAG 39


MALS 39


HMLA 169


HMLA 267


HMLA 367


HMLA 369


HMM 165


HMM 166


HMM 268


HMM 364


MACG 38 


MTACS 38


3RD LAAD


MACS 1


MASS 3


MWCS 38


VMU 1


MWSG 37 


MWSS 371


      MWSS 372


     MWSS 373


     MWSS 374


1st Force Service Support Group (-) (REIN)  BGen N.O. Nonsense, USMC

H&S Battalion (-)

1st Support Battalion (-)

1st Maintenance Battalion (-)

1st Medical Services Battalion (-)

1st Supply Battalion (-)

9th Engineer Support Battalion (-) (REIN) 


I MEF Reserve  BGen W. E.  Fulltime, USMC
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ANNEX B TO OPERATION ORDER 0002-01 (OPERATION BARBARY SWORD) (U)

INTELLIGENCE (U)

(U) REFERENCES:

(a)
CJTF-Tunisia OPORD 0002-01, 10 April 

Maps and Charts: Series ONC, sheets G-2 (LIBYA, TUNISIA), edition 12; G-3 (LIBYA, TUNISIA), 1:1,000,000; Series 1501A, sheets NJ 32-10 (SOUSSE, TUNISIA), edition 2; NJ 32-11 (BIZERTE, TUNISIA), edition 2; NJ 32-15 (TUNIS, TUNISIA) 1:250,000.

(b)
Joint Pub 2-0, Joint Doctrine for Intelligence Support to Operations

(c)
Joint Pub 2-01, Joint Intelligence Support to Military Operations

(d)
Joint Pub 2-02, National Intelligence Support to Joint Operations

(d)
MCDP 2, Intelligence

(e)
MCWP 2-1, Intelligence Operations

(U) TIME ZONE: Zulu

1. (U) Situation
a.
(U) Characteristics of the Area of Operations. See reference (a).

b.
(U) Hydrographic, Amphibious, Topographic and Weather
(1)
(U) Terrain.  With a total land area of 63,378 square miles (about the size of Missouri or Florida), Tunisia is the smallest of the countries in the region.  It is bounded by Libya on the southeast, Egypt on the south, and the Indigo Sea on the north and east.  Topographically, three mountain ranges dominate Tunisia, all eastern extensions of the Hercules Chain.  The Solo Mountain Range divides Tunisia into a well-watered north and semiarid south.  The northern zone has three sub-regions: the northwest, with extensive cork forests, the north central, with extensive grasslands, and the northeast (from Tunis to Cape Ibex), which boasts of extensive livestock, citrus groves, and produce.  South of these areas is a central plateau region.  Moving farther south, the land becomes increasingly arid, with date palm oases and salt marshes (the largest stretches almost the full width of the country west of Gabes).  At the southern extreme of Tunisia, this arid area merges into the Great Sandy Desert.  During the period covered by this operation plan, it is anticipated that these salt marshes will be flooded and impassable. 

(2)
(U) Weather. Except for the coastal strip, Tunisia has a desert climate characterized by little cloudiness, light and irregular precipitation, and very high summer temperatures (June through August).  The coastal strip has a moderate climate with mild, cloudy, wet winters (early December through February) and hot, dry summers.  Mean annual precipitation ranges from 60 inches on the northwestern coastal slopes to less than 4 inches in the central southern desert sections.  Most rainfall occurs from October through March.  The annual frequency of thunderstorms is low, the maximum being about 20 days per year in the coastal and mountain regions.  Temperatures range from 38 degrees Fahrenheit to above 100 degrees F in the interior. Two phenomena common to Tunisia are the sirocco, a persistent, oppressively hot, dry, dust-laden wind, blowing northward from the southern desert in the summer, and sandstorms, which may occur during the dry season.  During the dry season, clouds of dust raised by vehicles will increase detection capabilities in the desert regions.  In the north, during the wet season, flooding and the exceptionally soft mud will hinder movement as well as re-supply.

c.
(U) Estimate of Enemy Capabilities
(1)
(U) Situation.  The WOG is currently in an operational pause while it re-supplies and re-equips its units.  The resupply process is anticipated to take 2-4 days due to lack of transportation assets.  It appears that elements of the 102nd Armored Brigade and the 202nd Mechanized Brigade are pursuing the Tunisia 311th Brigade as it withdraws toward Sfax.  Contact is being maintained, but apparently the WOG lacks the logistics to maintain an aggressive pursuit.  All Libyan and Tunisian minefields and barriers established prior to and during the battle of Gabes appear to have been cleared and no longer present an obstacle to movement.  Although not detected, a reconnaissance screen can be assumed to be out even farther to the north-northeast of Sfax.  Other WOG brigade’s have crossed the Libyan border and have now assumed control of the region south of Gabes.

(2)
(U) Capabilities.   The Libyan WOG remains capable of conducting multiple brigade operations.  They are also capable of occupying and defending the Mezzouna oilfields with four brigades supported with an artillery regiment within 24 hours.  They can also withdraw, but would experience problems due to the restrictive nature of the LOCs.  The WOG also has the capability to reinforce its leading brigades within 48 hours with four additional brigades or can defend along the coastal highway.  Although Libya does not have the capability to gain or maintain air superiority, it can conduct limited air attacks and possible missile strikes in support of WOG operations.  Libyan high performance aircraft may attack lucrative coalition targets if located.  Terrorist threat level 2 will continue to be in effect with terrorist activity against U.S. bases and rear areas in Tunisia likely.  Activities have been detected that indicate Libya is conducting operational training in a chemical environment—the possibility exists that Libya will use chemical weapons to defend the continued existence of the regime.  Other Libyan forces continue to be located in the vicinity of the eastern border with Egypt.  Due to ongoing tensions with the Egyptian government, they are not expected to be committed elsewhere. 

(3)
(U) Vulnerabilities

(a)
(U) Transportation/Logistics.  The scarcity and uneven distribution of transportation facilities/routes in southern Tunisia will restrict avenues of attack.  While overland travel is feasible, increased maintenance problems for his mechanized forces due to the rough terrain and greatly reduced movement rates will necessitate use of the road system whenever possible.  Existing logistical support capabilities severely limit the enemy's ability to extend operations.

(b)
(U) Leadership.  Libya's de facto one-man rule and lack of formal governmental structure has isolated the leadership making it vulnerable to dislocation.  There is also a possible vulnerability inherent in the conflicting values of the leadership and large sections of the population that could be exploited.

(c)
(U) Economy.  Libya’s almost total dependence upon the oil industry and almost total lack of an indigenous arms industry makes it particularly vulnerable to a strategic attack or embargo.

(d)
(U) Air Force.  The competence of Libyan pilots is considered to be fair; however, they are not known to fly at night or during instrument meteorological conditions.  These more challenging missions are often flown by contract, foreign national pilots.  Libya has a relatively unsophisticated IAD, centering on a single SA-5 system located in the capital. Maintenance personnel often lack the technical skills necessary to maintain sophisticated air and air defense systems.  The Air Force formerly relied upon East European technicians for maintenance and technical assistance.  The current availability of these expatriates is unknown.

(e)
(U) Land Force.  The WOG does not have a robust air defense capability. It does have an air defense brigade with one SA-6 battalion (used to protect the WOG headquarters, the artillery regiments, and logistics sites), and two battalions of anti-aircraft artillery of varying caliber.  These ADA assets, while adequate when the WOG attacked Tunisia, will not suffice against the modern air threat posed by I MEF.

(f)
(U) Command and Control.  C2 limitations and lack of training degrade the enemy's ability to smoothly execute combined arms operations.  Inferiority of Libyan training reduces the effectiveness of their more sophisticated weapons systems.

(g)
(U) Navy.  The competence of the Libyan navy is considered to be good; however they are littoral in nature and unlikely to venture outside their anti-landing/IADS envelopes.  They present a formidable mining and cruise missile threat to amphibious and NGF ships operating within 50 nautical miles of the coast.

(4)
(U) Military Personalities

(a)
(U) Colonel Mu’ammar al Qaddafi, the revolutionary leader, exercises all power through the General People's Congress (GPC).  The GPC members are elected by local Popular Committees. However, only candidates approved by the Revolutionary Committees can run for election.  The Revolutionary Committees are in turn controlled by the General Secretariat, which is personally run by Qaddafi.

(b)
(U) The WOG Commander, Walid Hussein is an aggressive, brilliant, and confident commander, who received his undergraduate education in the United States at an obscure coed military college and attended all levels of military schools within the former Soviet Union.  Thus far his leadership of the WOG has been flawless.  During military operations, he has displayed his flair for surprise, innovation and aggressiveness.  Hussein is the key operational commander in the Libyan Armed Forces and is, by far, the most talented.

(c)
(U) The Commander of the 102nd Armored Brigade currently enjoys "most favored" status with Hussein.  Extensively trained in the former Soviet Union, Hussein is firmly convinced that the successful commander must properly coordinate his supporting arms assets to ensure synchronization and unity of effort.  He has assembled a highly competent staff and demands extremely detailed planning for the simplest of operations.  Considered by many to be the most enlightened armored commander in the region, he is contemptuous of the Libya Air Force and its inability to prevent foreign air strikes against his country. 

(d)
(U) The Commander of 103rd Armored Brigade is currently out of favor with Hussein.  Reliable reports indicate that a recent black market scandal within his brigade's supply and maintenance management program, along with his subsequent inability to conceal this scandal, resulted in a personal reprimand from Hussein.  He was trained in Egypt, followed by advanced studies in Russia.  He is assessed to be a very competent and aggressive commander who has surrounded himself with equally aggressive staff officers and subordinate commanders.

(5)
(U) Commanders' Idiosyncrasies and Doctrinal Patterns
(a)
(U) Commanders’ Idiosyncrasies.  Although the Libya central government maintains ultimate control of all military operations, they have shown favor towards individual leaders within the military.  The military hierarchy is firmly dominated by Colonel Mu’ammar al Qaddafi who personally approves all command appointments.  Initiative is perceived as risky, and military tactics tend to be conservative.  One of the few exceptions is Walid Hussein, who is a risk taker and prefers the offensive whenever possible.

(b)
(U) Doctrinal Patterns.  Libya continues to follow a modified ex-Soviet doctrinal style with only those modifications required due to a predominately illiterate population, effects of terrain, and restrictions placed upon acquisition of high technology equipment.

(6)
(U) Libyan Centers of Gravity
(a)
(U) Libyan Operational Centers of Gravity.  The Western Operations Group (WOG) is the operational center of gravity, composed of eight separate brigades and two artillery regiments.  A critical capability is their capability to conduct offensive and defensive operations using their armored striking power.  The WOG has the personal sponsorship of Qaddafi and is allowed to recruit personnel from the remainder of the Libyan armed forces.  As a result, the quality of personnel and equipment within this unit is without equal within the Libyan armed forces.  The nucleus of the command element of the WOG has been together for approximately one year and has conducted numerous command post exercises and small-scale field exercises.

(b)
(U) WOG Tactical Center of Gravity.  The core of the WOG is the armored striking power of the 102nd and 103rd Armored Brigades.  Supported by their respective artillery regiments, these two brigades have historically been used to exploit success or conduct counterattacks.  They have been the decisive factor in the previous success of the WOG against Tunisian forces.  The WOG can be expected to husband these forces until the critical point of the battle.

(7)
(U) Libyan Courses of Action
(a)
(U) Most Likely COA.  The WOG will conduct a two-echelon defense in depth.  The lead echelon of this force includes one armored brigade (102nd), and three mechanized brigades (201st, 202nd, and the 203rd) supported by 1 artillery regiment (401st).  This first echelon will occupy the Mezzouna oilfields and the suburban areas of Sfax to the east, trying to force us to conduct MOUT operations.  Elements of the WOG (201st Mechanized Brigade) will probably occupy positions around and to the north of Mezzouna oilfields in the next 24 - 48 hours.  The 202nd Mechanized Brigade is expected to occupy positions to the west and the 203rd Mechanized Brigade will move to the southeast of the oilfields.  After taking the oil fields, expect the WOG engineers to establish brigade-sized defensive positions, supported by extensive minefields and barriers.  The 102nd Armored Brigade and 401st Artillery Regiment are expected to occupy reserve positions south of the oil fields and provide fires for the lead elements of the WOG.  Although not likely, reinforcements from the second echelon could arrive within 24 hours.  The second echelon will establish a hasty line of defense south of Gabes and will consist of one armored brigade (103rd) and three mechanized brigades (204th, 205th, and 206th), supported by an artillery regiment (402nd).  The second echelon will exploit the coastal salt marshes, rugged inland mountains, and narrow coastal plains to funnel I MEF forces into selected chokepoints.  Second echelon primary tasks will include the security of the MSR (Route One) for supply of the WOG, facilitating the movement of supplies forward to WOG brigades, and the establishment of an in-depth defense.  It is expected that the WOG will delegate operational control of the forward deployed brigades to the commander of the 102nd Armored Brigade, and the rear brigades vicinity Gabes will be under the operational control of the commander of the 103rd Armored Brigade.  WOG rear elements will continue to be responsible for defense of the coast from the border to the oil fields (approximately 150 miles), but large gaps will most likely exist. Libya helicopters will operate from forward bases/FARPs to support the WOG effort to occupy/defend the Mezzouna oil fields.  Organic AAA, SA-7s, artillery and occasional fixed and rotary wing close air support will support advance WOG forces.  Although this COA exposes the WOG to the prospect of defeat in detail, it is attractive because it seizes the Mezzouna oilfields and forces the U.S. to the potential of high casualty in a MOUT environment.

(b)
(U) Most Dangerous COA.  Libyan forces will stop well short of Sfax.  The first echelon will establish prepared defenses in depth in the vicinity of Gabes.  By not pressing north to Mezzouna and Sfax, the first echelon will be able to spend more time establishing defensive positions and building disruptive minefields to block the restrictive approaches to Gabes.  The WOG will be able to control the mobility corridors leading to the Gabes chokepoint.  The WOG would have a greater chance of holding onto its territorial gains while inflicting high U.S. casualties.  The 203rd Mechanized Brigade will establish defensive positions northeast of Gabes.  The 201st Mechanized Brigade is expected to occupy positions to the west.  The 102nd Armored Brigade serves as the WOG counter-attack force.  The 401st Artillery Regiment provides fires to lead elements of the WOG.  The second echelon will consolidate the coastal regions and secure the lines of communication southward towards the border.  Supply lines will be shorter; defenses will be better prepared.  The WOG headquarters will remain well south of Gabes.  It is expected that the WOG commander will place the forward brigades under the operational control of the 102nd Armored Brigade commander and the rear brigades vicinity Gabes under operational control of the 103rd Armored Brigade commander.

2.
(U) Mission and Concept of Intelligence Operations
a.
(U) Mission.  Provide predictive, timely, mission-specific, all-source intelligence needed to support planning and execution of offensive operations against forces in the I MEF AO.

b.
(U) Concept of Intelligence Operations
(1)
(U) The G-2, I MEF, exercises primary staff responsibility for all intelligence operations.  Intelligence operations will integrate all-source national, theater, and organic I MEF intelligence capabilities to:

(a)
(U) Provide early warning and assessment of enemy threats to I MEF operations

(b)
(U) Assess enemy capabilities and determine his most likely and most dangerous response to I MEF operations

(c)
(U) Detect exploitable weaknesses in enemy military forces 

(d)
(U) Identify enemy responses to ongoing PSYOP.

(2)
(U) G-2, I MEF will provide intelligence support to all MSCs with priority to the main effort and it’s intelligence requirements.  Intelligence that would assist the conduct of the amphibious operation will be provided expeditiously to NAVFOR-T and the landing force.  Other MSC requirements will be prioritized and satisfied as resources permit.  The concept of intelligence will remain consistent throughout all stages of the operation while reflecting the differing priorities inherent in the change of main effort.  The collection plan will most closely reflect the changes required for each stage.  See Appendices 2 (Signal Intelligence), 5 (Human-Resource Intelligence) and 7 (Imagery Intelligence).
(3)
(U) MSCs will continually review and identify gaps in intelligence and participate in intelligence collection efforts.

3.
(U) Intelligence Activities
a.
(U) Planning and Direction.  The G-2, I MEF will ensure adequate intelligence is provided to support operations at all levels of command.  National and theater support will be coordinated by the G-2 through the JTF-T J-2.  Threat related requests for information (RFIs) from MSCs are forwarded to the G-2 RFI Manager at the MEF CE.  Requests for theater and national intelligence support must specify information required, not means of collection.  The G-2 RFI Manager, I MEF, is the sole authority to pass RFIs forward for action by higher headquarters (refer to RFI Management, Annex U, Appendix 4.  The National Intelligence Support Team will be the vehicle by which RFIs are passed to CJTF-T for resolution.  RFIs will be prioritized by each requesting subordinate command and will include required update interval and preferred mode of response.  I MEF will publish an RFI status report daily by electrical message.  MSCs are responsible for the intelligence support of their subordinate units.

(1)
(U) Priority Intelligence Requirements.  PIRs will be the focus of the I MEF collection and analysis effort.  See Appendix 1 (Priority Intelligence Requirements) for PIRs supporting all three stages of this operation. Additional LIMDIS PIRs that support the deception plan and the knowledge of which would compromise the deception plan are contained in Attachment A to Exhibit 2 to Tab A to Appendix 3 to Annex C (Priority Intelligence Requirements).
(2)
(U) New Requirements. As new intelligence requirements are identified, they will be forwarded via the chain of command to the G-2.  Validated requirements will be disseminated electronically throughout the I MEF and forwarded as appropriate for theater and national level intelligence support.

b.
(U) Collection. Intelligence collection procedures will be in accordance with the I MEF Intelligence SOP and references (c) – (g).  Collection requirements will be forwarded to the G-2 for validation in sufficient time for appropriate action.  Such requests will be fulfilled subject to I MEF priorities, and capability and availability of collection platforms.

(1)
(U) Signals Intelligence. See Appendix 2 (Signals Intelligence).
(2)
(U) Imagery Intelligence. See Appendix 7 (Imagery Intelligence).
(3)
(U) Human Resources Intelligence. See Appendix 5 (Human-Resource Intelligence).
(4)
(U) Measurement and Signature Intelligence. See Appendix 8 (Measurement and Signature Intelligence).
(5)
(U) Open-Source Intelligence. Open sources are not a substitute for classified capabilities, but they can provide a valuable foundation and context for rapid orientation of the analyst and commanders.  I MEF will conduct a daily review of local and regional media (print and broadcast), the results of which will be incorporated into the daily INTSUM.

(6)
(U) Counterintelligence (CI). See Appendix 3 (Counterintelligence)
c.
(U) Processing and Exploitation. TBD.

d.
(U) Production.  I MEF will establish a combat intelligence center (CIC).  The production core of the CIC will come from the intelligence operations center (IOC), augmented as required by the MSCs.  The IOC will conduct the bulk of intelligence production for the I MEF; those production requirements beyond its capability will be forwarded to CJTF-T for resolution.

e.
(U) Dissemination
(1)
(U) Intelligence reports to I MEF G-2 will be event driven in the case of indications and warning (I&W) or other critical intelligence information.  Notification to MSCs by I MEF G-2 of significant I&W events will occur as rapidly as possible via the most expeditious means.

(2)
(U) Each MSC will submit Intelligence Summaries (INTSUMS) to I MEF G-2.  These INTSUMS will cover a 24-hour period.  I MEF will, in turn, produce and disseminate an INTSUM to the MSCs and CJTF-T.

(3)
(U) Format for all intelligence reports will be in accordance with the I MEF Intelligence SOP.

(4)
(U) Intelligence studies will be distributed via the I MEF SIPRNET web-site.

(5)
(U) CJTF-T will determine the standards for the release of information to allies.

(6)
(U) Imagery will be disseminated to MSCs via SIPRNET. Dissemination by MSCs to their subordinate commands will be by hardcopy.

4.
(U) Assignment of Intelligence Tasks
a.
(U) Orders to Subordinate Commands and Attached Units
(1)
(U) Establish an intelligence collection plan, ensuring incorporation of the PIRs contained in Appendix B of this Annex and all subsequent published information requirements.

(2)
(U) IPB procedures, to include numbering system for NAIs and TAIs, will be in accordance with the I MEF Intelligence SOP and FM 34-130.

(3)
(U) Report all incidents of loss of organic collection capability (UAV crashed, BASS van damaged, reconnaissance patrol lost, etc) to I MEF G-2 immediately.

b.
(U) Requests to Higher, Adjacent, and Cooperating Units
(1)
(U) Provide Theater and National Intelligence Agency support as requested, to include a National Intelligence Support Team (NIST).  See Appendix 11 (National Intelligence Support Team).
(2)
(U) Disseminate time-sensitive information collected by national, theater or adjacent intelligence agencies by the most expeditious means available.

c.
(U) Coordinating Instructions
(1)
(U) DIRLAUTH between subordinate and attached commands.

(2)
(U) Requests for intelligence support will be submitted to the I MEF G-2.

(3)
(U) Intelligence liaison officers to be provided by I MEF G-2 to the CJTF-T Joint Intelligence Support Element (JISE), NAVFOR-T, ARFOR-T, and AFFOR-T.

5.
(U) Command, Control, and Communications. See Annex K, COMMAND, CONTROL, AND COMMUNICATIONS SYSTEMS.
6.
(U) Miscellaneous Instructions. None.
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ANNEX C TO OPERATION ORDER 0002-01 (OPERATION BARBARY SWORD) (U)
OPERATIONS (U)

(U) REFERENCES:

(a) USCINCEUR Planning Directive, 27 March 2001

(b) Maps and Charts: Series ONC, sheets G-2 (LIBYA, TUNISIA), edition 12; G-3 (LIBYA, TUNISIA), edition 3, 1:1,000,000; Series 1501A, sheets NJ 32-10 (SOUSSE, TUNISIA), edition 2; NJ 32-11 (BIZERTE, TUNISIA), edition 2; NJ 32-15 (TUNIS, TUNISIA) 1:250,000.

(c) Joint Pub 3-0, Doctrine for Joint Operations

(d) Joint Pub 3-05, Doctrine for Joint Special Operations

(e) Joint Pub 3-50, National Search and Rescue Manual Volume I: National Search and Rescue System

(f) Joint Pub 3-50.1, National Search and Rescue Manual Volume II: Planning Handbook

(g) Joint Pub 3-50.2, Doctrine for Joint Combat Search and Rescue

(h) Joint Pub 3-52, Doctrine for Joint Airspace Control in the Combat Zone

(i) Joint Pub 3-54, Joint Doctrine for Operations Security

(j) Joint Pub 3-56.1, Command and Control for Joint Air Operations

(k) CJCSM 3122.03, 1 Jun 96

(l) MCDP 3, Expeditionary Operations

(m) MCWP 0-1, Marine Corps Operations

(n) MCWP 0-1.1, Componency

(o) MCWP 3-25.4, Marine Tactical Air Command Center Handbook

(p) MCWP 5-1, Marine Corps Planning Process

(U) TIME ZONE: Zulu

1.
(U) General
a.
(U) Purpose.  To provide details and guidance for I MEF’s conduct of operations in support of CJTF-T’s Phase III combat operations.

b.
(U) Mission.  On order, I MEF, as the main effort, conducts offensive operations to defeat enemy forces in zone in order to restore the Tunisia border.  Be prepared to continue operations into Libya to destroy remaining Libyan offensive military capabilities.

c.
(U) Area of Operations.  The I MEF AO is a 150 x 90 nautical mile rectangle that encompasses the coastal area between Tunis and Gabes.  The AO is projected to expand further southward to accommodate the forward movement of I MEF units.  To keep the AO to a manageable size, the northern portion of the AO will be turned over to CJTF-T at the same time.

d.
(U) Situation.  See Basic Order and I MEF INTSUMs.

2.
(U) Concept of Operations.  This operation will be conducted in three phases.



a.
(U) Phase I.  The aircraft wing, as the main effort, attacks the WOG artillery and armor command and control capabilities and logistics facilities to shape the battle space for subsequent offensive operations.  Air operations continue for the duration of the operation.  Two divisions conduct security operations, move to attack positions, and prepare to attack in zone.  A division (rein) CHOPs a RLT to NAVFOR-T as a landing force for amphibious operations in Phase II and designates one regiment (rein) as I MEF reserve and one infantry battalion as I MEF tactical combat force (TCF).  The force service support group continues to build combat power by stockpiling and positioning supplies and services to support subsequent offensive operations.  It provides a mobile CSSD, as an attachment, to support the RLT during amphibious operations.  Phase I concludes when Libya forces are unable to coordinate actions between brigades, mass artillery fires above the battalion level, and provide ammunition and fuel resupply.



b.
(U) Phase II. This phase consists of two stages:



(1)(U) Stage A.  A division, as the main effort, attacks in zone to open the western shoulder of the penetration and defeat enemy forces north of Gabes.  A division (-) (rein), as a supporting effort attacks in zone to form the eastern shoulder of the penetration and fix and defeat enemy forces west of Sfax and to conduct a link-up with Tunisia forces in Sfax.  NAVFOR-T conducts an amphibious assault south of Gabes.  The aircraft wing, as a supporting effort, isolates the I MEF battle space from enemy reinforcement from the south, while continuing attacks against Libya armored brigades.  The force service support group continues general support to the I MEF and prepares to establish SPOD/APOD in vicinity of Gabes.  The first stage concludes with the penetration of the enemy defenses, the main effort south of PL Black, and the shift of the I MEF forward boundary.



(2)(U) Stage B.  A division, as the main effort, continues to attack in zone to defeat enemy forces.  A division (-) (rein) links up with the amphibious assault landing force and consolidates the area vicinity of Gabes.  The division (-) (rein) prepares to assume mission as follow-on support force to the main effort.  The aircraft wing, as a supporting effort, continues to isolate I MEF battle space from enemy reinforcement from Libya and interdict enemy forces.  The second stage, and this phase, concludes with the defeat of enemy forces in Tunisia.


c.
(U) Phase III.  The force service support group, as the main effort, rearms, refits, and re-supplies the I MEF for potential offensive operations in Libya.  The aircraft wing pursues enemy forces withdrawing into Libya.  A division, as the supporting effort, conducts defensive and security operations in zone and prepares for possible offensive operations in Libya.  A division (-) (rein) is designated I MEF reserve.  The third state concludes with I MEF forces prepared for offensive operations in Libya.

3.
(U) Conduct of Operations


a. (U) Air Operations


(1)(U) Commander, 16th Air Force is designated as joint force air component commander (JFACC) and will plan and coordinate all air operations within the JOA in accordance with ref (j).  The JFACC is also designated airspace control authority (ACA) and area air defense commander (AADC).



(2)(U) CG, I MEF is designated MARFOR-T executive agent for air operations planning and execution, DIRLAUTH JFACC.  COM MLC will submit and coordinate air support requests via CG, I MEF.



(3)(U) CG, 3rd MAW is designated as tactical air commander (TAC) and will coordinate air operations in the I MEF AO.



b. (U) Maritime Pre-positioning Force Operations.  MPF operations have been completed and no further MPF operations are anticipated during this operation.



c.
(U) Information Operations/Command and Control Warfare.  See Appendix 3 (Information Operations/Command and Control Warfare).


d.
(U) Counterinsurgency. Not applicable.



e.
(U) Nuclear Operations. Not applicable.



f.
(U) Nuclear Defense Operations.  There is a potential for Libya use of chemical weapons. Intelligence reports indicate Libya is conducting operational training in a chemical environment.  Should the Libya NCA perceive a threat to the survival of the regime, they may feel they would have nothing to lose by the use of WMD.  See Appendix 2 (NBC Defense Operations).


g.
(U) Special Operations.  JSOTF-T will conduct strategic reconnaissance (SR) and direct action operations in support of operations within the JOA.  Priority is to SR.



(1) (U) Position Special Forces/SEAL SR teams to observe Libya coastal lines of communication (LOCs), locate weapons of mass destruction, detect command posts, and find resupply depots.



(2) (U) Be prepared to conduct DA missions to destroy command post and key logistic facilities; to interdict LOCs at vulnerable points; and to seize key terrain to facilitate operations, in priority.



(3) (U) DIRLAUTH has been authorized between JSOTF-T and I MEF.



h.
(U) Tactical Recovery of Aircraft and Personnel. See Appendix 5 (Tactical Recovery of Aircraft and Personnel).


i.
(U) Rules of Engagement. See Appendix 6 (Rules of Engagement).


j.
(U) Reconnaissance 



(1)
(U) Ten JSOTF-T reconnaissance teams are currently operating in or adjacent to the I MEF AO to cover CJTF-T TAIs and NAIs.  CJTF-T has established restricted fire areas (RFAs), defined as a 1000-meter radius, around each team.  See Appendix 7 (Reconnaissance) for specific team locations.



(2)
(U) CG, I MEF is responsible for the planning and conduct of reconnaissance operations supporting MARFOR-T operations.  All reconnaissance requirements will be submitted to I MEF, G-2.  See Appendix 7 (Reconnaissance).



k.
(U) Air Base Operability.  All I MEF aircraft are either embarked aboard NAVFOR-T shipping or ashore at the airfield in Sousse, Monastir, and Kelaa-Kebria, Tunisia.  See Appendix 8 (Air Base Operability).


l.
(U) Combat Camera.  See Appendix 9 (Combat Camera).


m.
(U) Noncombatant Evacuation Operations.  See Appendix 10 (Noncombatatant Evacuation Operations).


n.
(U) Evasion and Recovery Operations


(1)
(U) CJTF-T will exercise primary combat search and rescue (CSAR) command authority through the Joint Search and Rescue Center (JSRC) collocated with the Joint Air Operations Center (JAOC).



(2)
(U) JSRC


(a)
(U) Has authority to task designated CSAR units within each component.



(b)
(U) Is responsible for directing and coordinating all CSAR operations within the JOA.



(3)(U) I MEF has primary CSAR responsibility for its own forces within its area of operations (AO), and will establish a rescue coordination center (RCC) to coordinate rescue operations within the AO.  See Appendix 11 (Escape and Evasion Operations).
o.
(U) Counterattack.  See Appendix 12 (counterattack).
p.
(U) Explosive Ordnance Disposal.  See Appendix 13 (Explosive Ordnance Disposal).
q.
(U) Amphibious Operations
(1)(U) On order, NAVFOR-T conducts a regimental sized amphibious operation in support of MARFOR-T operations ashore.

(2)(U) See Appendix 14 (Amphibious Operations).
r.
(U) Force Protection.  See Appendix 15 (Force Protection).
s.
(U) Rear Area Operations.  See Appendix 16 (Rear Area Operations).
t.
(U) Fire Support.  See Appendix 19 (Fire Support).
(1)(U) Targeting Cycle.  The targeting cycle will be conducted on a seventy-two hour cycle in accordance with reference (j).  To avoid confusion among numerous events and products, each twenty-four hour period is designated by a sequential phonetic letter.

(2)(U) Joint Targeting.  The JTF-T J-3 will direct the JTF-T targeting process through the Joint Targeting Coordination Board (JTCB).  The JTCB will assist the JTF-T in setting priorities, providing targeting guidance, and determining overall weight of effort. 

(a)(U) MARFOR-T will participate on the JTCB.

(b)(U) The JTCB will meet daily to review and validate targeting guidance.

(c)(U) CG, I MEF prioritized target nominations will be forwarded to JTF-T/J-3 and JFACC representatives at the JTCB via MARFOR-T by the most expeditious means available using the TGT INFO REP format.  Nominations received by 0600 will be considered for inclusion in the Joint Integrated Prioritized Target List (JIPTL) approved that same day
.  Targets above the cut line will be scheduled for attack on the next air tasking order (ATO) cycle.

(d)(U) Targeting Guidance
1.(U) Target Priorities
· (U) Command and control facilities (battalion-level and higher).

· (U) Fire support means (battalion-level and higher).

· (U) Logistics facilities (brigade-level and higher).

· (U) Armored units (battalion-level and higher).

· (U) Air defense weapons/units.

2.(U) Target Restrictions
· (U) See Appendix 6 (ROE) of Annex C.
· (U) With the exception of reconnaissance operations, no ground cross border operations will be permitted into Libya without CJTF-T approval.

· (U) Every effort will be made to limit damage to the Gabes pipeline and its associated support facilities.

(3)
(U) Laser Guided Weapons Employment. CJTF-T will assign specific blocks of laser pulse repetition frequency (PRF) codes to facilitate employment of laser-guided munitions. Assignment: To be issued (TBI).

(4)
(U) Family of Scatterable Mine (FASCAM) Employment
(a) (U) MSC commanders have authority for employment of short duration scatterable mines.

(b) (U) MSC commanders may plan for use of long duration scatterable mines but will not employ them without CG, I MEF approval.

(c) (U) MSC commanders will report the location of all air and artillery FASCAM minefields to the I MEF COC.

(5)
(U) Fire Support Coordinating Measures (FSCM).  FSCL 1 is currently in effect.  FSCL 2 will become effective on H-Hour.  MSCs will submit planned FSCMs as developed, to include overlays, to the I MEF COC.

4.
(U) Operational Constraints
a.
(U) Ground forces will not cross the Libya/Tunisia border without CJTF-T approval.  CG, I MEF may approve the positioning of ground reconnaissance elements across the border. 

b.
(U) JOA airspace is defined as the airspace from surface to 70,000 feet mean sea level (MSL).
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APPENDIX 3 TO ANNEX C TO OPERATION ORDER 0002-01 (OPERATION BARBARY SWORD) (U)
INFORMATION OPERATIONS/COMMAND AND CONTROL WARFARE (U)

(U) REFERENCES:

(a) USCINCEUR Planning Directive, 27 March 2001

(b) Maps and Charts: Series ONC, sheets G-2 (LIBYA, TUNISIA), edition 12; G-3 (LIBYA, TUNISIA), 1:1,000,000; Series 1501A, sheets NJ 32-10 (SOUSSE, TUNISIA), edition 2; NJ 32-11 (BIZERTE, TUNISIA), edition 2; NJ 32-15 (TUNIS, TUNISIA) 1:250,000.

(c) Joint Pub 3-0, Doctrine for Joint Operations

(d) Joint Pub 3-13, Joint Doctrine for Information Operations

(e) Joint Pub 3-13.1, Joint Doctrine for Command and Control Warfare (C2W)

(U) TIME ZONE: Zulu

1.
(U) Situation.  See Annex B and I MEF INTSUMs.  As I MEF is now involved in combat operations, information operations (IO) will focus on C2W.

a.
(U) Enemy.  The primary IO threat to I MEF forces comes from Libya’s intense propaganda campaign directed at the region.  Their campaign depicts U.S. operations as another example of Western imperialism and colonialism.  Libya is expected to continue state-sponsored acts of terrorism.

b.
(U) Friendly.  See Basic Order.  I MEF possesses significant forces and technological advantages for C2W.  I MEF will coordinate C2W activities via the I MEF IO Cell and the I MEF Targeting Board. U.S. forces have extensive PSYOP and PA assets to counter the Libya psychological and propaganda efforts.  EW and physical destruction will be used in combination to destroy, disrupt, delay, and degrade enemy command and control.

c.
(U) Assumptions. None.

2.
(U) Mission.  I MEF conducts IO and C2W operations against Libya in order to protect U.S. forces and to ensure the destruction of Libya forces within the I MEF AO.

3.
(U) Execution
a.
(U) Concept of Operations.  C2W, supported by intelligence (see Appendix 6 to Annex B), will support I MEF through the synchronized use of deception, physical destruction, EW, OPSEC, PSYOP, public affairs and civil affairs.  C2W will be conducted throughout the operation by shaping/influencing local populace, internally displaced persons and regional actors, and by deterring potential dissent groups who might otherwise seek to interfere with I MEF operations.  The primary operational offensive C2W effort is directed at degrading the WOG command and control systems.  The I MEF IO Cell will coordinate the C2W activities within the AO, closely integrating the C2W effort into the I MEF targeting process through participation on the I MEF targeting board.  I MEF C2W objectives will be accomplished in the following phases, in accordance with the Basic Order phases:



    (1)(U) Phase I.  I MEF C2W actions to be taken during Stage A have five objectives: Degrade enemy command and control communications, support the PSYOP campaign, protect friendly forces, support the deception plan, and support operational maneuver with physical destruction.

                 (2)(U) Phase II.  I MEF C2W actions to be taken during Stage B have five objectives: Degrade enemy command and control communications, support the PSYOP campaign, protect friendly forces, continue support to the deception plan, and support operational maneuver with physical destruction.

    

    (3)(U) Phase III.  I MEF C2W actions to be taken during Stage C have two objectives: Support the PSYOP campaign and protect friendly forces. 

    

  (4)(U) Measures of effectiveness (MOEs) for each C2W objective are contained in the appropriate tab to this appendix.

b.
(U) Information Operations/Command and Control Warfare Tasks
(1)
(U) Military Deception.  I MEF conducts deception operations targeting the WOG commander and his staff.  This headquarters will promulgate any tasking for support or synchronized operations.  Any tactical deception operations planned by MSCs must be coordinated with the I MEF IO Cell.

(2)
(U) Electronic Warfare.  EW assets available to I MEF are limited.  Therefore, tactical jamming assets will be directed at the battalions of the 401st and 402nd Artillery Regiments.  Theater assets will generally be directed at brigade-sized units and larger.  Keys to successful EW include coordination and deconfliction with adjacent forces and theater assets, pooling of EW assets in theater, and retargeting as necessary.

(3)
(U) Operations Security.   I MEF’s first OPSEC priority is to protect our forces in the AO.  Large-scale logistics operations, the presence of the media, a potentially hostile populace, the threat of terrorism pose special challenges in addition to the traditional challenges presented by conventional Libya forces.

(4)
(U) Psychological Operations.  I MEF has dissemination authority for approved PSYOP products and approval authority for new products tailored for local conditions that stay within the purview of the PSYOP plan.  Recommendations for new themes and products must be submitted by the I MEF through MARFOR-T to the JFPOCC for review and approval.

(5)
(U) Physical Destruction.  Libyan artillery, brigade and higher units’ C2 capabilities, and intelligence centers will be targeted for physical destruction.  Gain/loss assessments must be completed before the decision is made to destroy or degrade any C2 target.

                              (6)
(U) Assessment criteria for each C2W task are contained in the appropriate tab to this appendix.

c.
(U) Coordinating Instructions.  All C2W operations must be synchronized with the JTF-T concept of IO/C2W.

4.(U) Administration and Logistics.  MSCs must submit daily reports outlining information required for consolidation in the I MEF C2W SITREP.  Information cutoff time is 2400Z and must be received by the IO Cell by 0100Z
.

5.(U) Command and Control.  All communications for C2W planning and execution will be over a secure means.
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TAB A TO APPENDIX 3 TO ANNEX C TO OPERATION ORDER 0002-01 (OPERATION BARBARY SWORD) (U)
Military Deception (U)

(U) REFERENCES:

(a) USCINCEUR Planning Directive, 27 March 2001

(b) Maps and Charts: Series ONC, sheets G-2 (LIBYA, TUNISIA), edition 12; G-3 (LIBYA, TUNISIA), 1:1,000,000; Series 1501A, sheets NJ 32-10 (SOUSSE, TUNISIA), edition 2; NJ 32-11 (BIZERTE, TUNISIA), edition 2; NJ 32-15 (TUNIS, TUNISIA) 1:250,000.

(c) Joint Pub 3-58, Joint Doctrine for Military Deception

(U) TIME ZONE: Zulu

1.
(U) Situation
a.
(U)
General.  See Annex B and I MEF INTSUMs.  I MEF is preparing to conduct offensive operations to restore the border of Tunisia, and will conduct a deception operation to deceive the enemy as to the location of the I MEF main effort.  The unclassified cover term for this deception is “WOODEN HORSE.”

b.
(U) Enemy
(1)
(U) General Capabilities.  Libya has limited technological abilities but a very robust HUMINT capability that can be expected to detect or respond to a deception plan.  A brief synopsis of the enemy’s intelligence capabilities is provided in the table below:

	INTEL TYPE
	CAPABILITY
	REMARKS

	HUMINT
	Excellent
	Agents, sympathizers

	SIGINT
	Limited
	Fixed sites; airborne assets

	MASINT
	None
	

	ELINT
	Limited
	Fixed sites

	IMINT
	Limited
	Tactical reconnaissance


(2)
(U) Deception Targets.  Walid Hussein, commander of the WOG, and his staff are the object of the I MEF deception plan.

(3)
(U) Target Biases and Predispositions
(a)
(U) Aggressive, innovative, and confident.  Flair for surprise.

(b)
(U) Anti-U.S., pro-regime.

(c)
(U) Educated in former Soviet Union and U.S.

 (U) Probable Enemy Courses of Action.  See Annex B, Intelligence and Basic Order.
c.
(U) Friendly
(1) (U) Critical Limitations.  Limiting factors are time and availability of resources due to ongoing JTF-T operations.

(2)
(U) Concept of Operations.  One division, as the main effort, attacks in zone to penetrate and defeat enemy forces northwest of Gabes, supported by a second division to the east and an amphibious landing to the southeast.  The deception will deceive the WOG commander as to the location of the main effort.

d.
(U) Assumptions.  The WOG commander is uncertain whether the I MEF main effort will come from the west, the east, or from the sea.

2.
(U) Mission
a.
(U) Operational Mission.  See Basic Order.

b.
(U) Deception Mission
(1)
(U) Deception Goals
(a)
(U) Premature commitment of the 102nd and 103rd Armored Brigades.

(b)
(U) Commitment of the 102nd Armored Brigade against the supporting effort.

(c)
(U) Withdrawal of the first echelon.

(2)
(U) Deception Objective.  To cause the WOG commander to perceive that the I MEF main effort will come directly down the east coast and from the sea.  The WOG will reorient defenses toward the northeast and prematurely commit reserves against the supporting attack.  The amphibious landing will freeze the second echelon and force the withdrawal of the first echelon before it is cut off by the amphibious landing.

(3)
(U) Desired Enemy Perceptions

(a)
(U) That the WOG commander believes that the eastern attack is the main attack.
(b)
(U) That there is a significant amphibious assault threat to his LOCs along the coast.
(4)
(U) Deception Story.  The most direct avenue of approach to the border of Libya runs along the coast.  The 3rd Marine Division, assisted by amphibious landings along the coast behind Libyan lines, will attack along this avenue of approach to rapidly destroy Libyan forces and restore the Libya/Tunisia border.
3.
(U) Execution
a.
(U) Concept of the Operation
(1)
(U) General.  I MEF will portray a series of events to the WOG commander that will lead him to conclude that the I MEF main effort will attack along the eastern coast road, linkup with amphibious assault forces, and attack directly towards the border.  The actual main attack in the west will be portrayed as a routine transfer of forces to ARFOR-T at the western border of Tunisia.  Numerous indicators of preparations of an impending amphibious assault and reinforcement of the 3rd Marine Division will be initiated.  Care will be taken to avoid compromising the actual location of NAVFOR-T’s amphibious assault.  Activities will include obvious reconnaissance of probable landing sites, stepped-up extensive patrolling, heavier air operations, leaflet drops, and employment of deceptive communications.

(2)
(U) Other Information Operations/Command and Control Warfare Elements
(a)
(U) EW/C2 (Tab B).  Deliberate OPSEC violations conducted over unsecured communications, logistics requests, etc., will be transmitted.  Degradation of the WOG C2 capability.

(b)
(U) OPSEC (Tab C).  Set increased THREATCON level throughout AO.  Strict enforcement of OPSEC and EMCON conditions, particularly in the actual main effort zone.

(c)
(U) PSYOP (Tab D).  Distribute leaflets along the coast instructing the indigenous population not to interfere with U.S. forces in the area and that U.S. forces have no fight with the civilians.

(d)
(U) Physical Destruction (Tab E).  Target C2 nodes that provide potential information of deception to the WOG, particularly reconnaissance elements in the west. 

(e)
(U) Intelligence Support to C2W (Appendix 6 to Annex B).  Alert IO Cell when Libya aerial reconnaissance missions are active.  Increase obvious reconnaissance and surveillance activity around probable amphibious landing sites.  Provide initial feedback on success of deception plan to IO Cell.

(f)
(U) Liaison.  Establish close coordination with all organizations required to support the deception plan, especially NAVFOR-T. 

(3)
(U) Feedback and Monitoring
(a)
(U) Direct feedback will be conducted by coordinating all available intelligence collection assets to monitor the effectiveness of deception operations (see Appendix 6 to Annex B). National and theater assets should provide indications of WOG units reacting to the deception.

(b)
(U) The following MOEs will be used to monitor the degree to which the WOG is deceived by the deception operations.

1.
(U) Physical reorientation of the 102nd and 103rd Armored Brigades to the northeast.

2.
(U) Libyan detection of U.S. amphibious reconnaissance activities along likely landing sites.

3.
(U) Interception of Libyan communications indicating receipt of deceptive I MEF message traffic.

4.
(U) Destruction of Libyan reconnaissance elements forward of the actual main effort.

(c)
(U) Information the MOE will be reported immediately to the I MEF IO Cell for assessment.  Absence of feedback will not alter the plan. 

(4)
(U) Means.  Execution of the deception plan will begin immediately, using all available I MEF and JTF-T assets to support the operation.

(5)
(U) Tasks
(a)
(U) I MEF IO Cell.  Coordinate with the JTF-T IO Cell, JFACC, and JSOTF-T for reconnaissance and SOF operations along the coast to support the deception plan.

(b)
(U) 3rd MAW.  On order, provide aviation assets to conduct airborne reconnaissance and insert SOF, force reconnaissance, and radio reconnaissance teams along the coast.  Request additional resources if required.  Provide aviation assets to protect and extract reconnaissance teams from deception locations.

(c)
(U) 1st FSSG.  Promulgate deceptive logistics message traffic as directed by the IO Cell.

(d)
(U) 1st Radio Battalion.  Provide personnel and equipment to employ deceptive communications as directed by the IO Cell.  On order, conduct electronic attack on WOG C2 nodes to deny and disrupt communications.

(6)
(U) Risks
(a)
(U) Deception is successful.  Risk is low.  The WOG reserve is frozen in place to protect against the threat to the coast.  The 102nd and 103rd Armored Brigades reorient to the northeast against the supporting effort.  The main effort penetrates from the west and forces the WOG to abandon its prepared defensive positions and retreat to the border.

(b)
(U) Deception fails.  Risk is moderate.  The WOG reserve is available to support defensive operations.  The 102nd and 103rd Armored Brigades move to attempt to counter the main effort penetration.

(c)
(U) Deception is compromised to allies or adversaries.  Risk is moderate.  Libya government uses the deception plan in its propaganda campaign; no political impact in Tunisia.  The WOG reserve is available to support defensive operations.  The 102nd Armored Brigade moves to attempt to counter the main effort penetration.  The 103rd Armored Brigade attacks the NAVFOR-T landing force before it can be firmly established ashore.

b.
(U) Coordinating Instructions
(1)
(U) Coordinate leaflet drops with JFPOCC, EW assets, and JFACC to protect delivery platforms.

(2)
(U) Coordinate with ARFOR-T to ensure strict OPSEC of deception activities.

(3)
(U) Exhibit 6 (Execution Schedule) provides detailed coordinating actions, timelines, and responsible units for the deception operation.

4.
(U) Administration and Logistics
a.
(U) Administration
(1)
(U) General.  Aviation and ground reconnaissance activities within the deception objection area will be limited to those that specifically contribute to the success of the deception plan.

(2)
(U) Specific.  The IO Cell will coordinate all movement within the deception objective area.

b.
(U) Logistics.  See Annex D (LOGISTICS).
5.
(U) Command, Control and Communications
a.
(U) Command Relationships
(1)
(U) Approval.  CG, I MEF is approval authority for execution and termination of WOODEN HORSE.

(2)
(U) Authority.  The main effort is the focus of effort for the deception.  All other commands are supporting commands to the I MEF’s deception effort.

(3)
(U) Oversight.  The IO Cell retains oversight responsibility for coordinating theater deception operations.

(4)
(U) Coordination.  DIRLAUTH granted between those units participating in WOODEN HORSE.  Inform the IO Cell on all matters pertaining to the planning, execution, and logistics associated with this operation.  The IO Cell will coordinate and ensure OPSEC and Security compliance for external commands.

b.
(U) Communications.  All communications for deception planning and execution will be over a secure means.

6.
(U) Security

a.
(U) General.  Security is paramount to the success of this deception operation.  Violations, no matter how small or irrelevant, will be reported immediately to the I MEF IO Cell via secure means.   The unclassified cover term for the deception operation is WOODEN HORSE.

b.
(U) Specific.  The I MEF IO Cell will establish a Deception Operations Security Control Officer (DOSCO) to ensure strict need to know control of security measures associated with this deception operation.  Additionally, this Appendix will be LIMDIS distribution to only those units tasked to conduct the deception and those units whose operations may be affected by enemy reaction to the deception.
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EXHIBIT 2 TO TAB A TO APPENDIX 3 TO ANNEX C TO OPERATION ORDER 0002-01 (OPERATION BARBARY SWORD) (U)
INTELLIGENCE (U)

(U) REFERENCES:

(a) USCINCEUR Planning Directive, 27 March 2001

(b) Maps and Charts: Series ONC, sheets G-2 (LIBYA, TUNISIA), edition 12; G-3 (LIBYA, TUNISIA), 1:1,000,000; Series 1501A, sheets NJ 32-10 (SOUSSE, TUNISIA), edition 2; NJ 32-11 (BIZERTE, TUNISIA), edition 2; NJ 32-15 (TUNIS, TUNISIA) 1:250,000.

(c) Joint Pub 3-13, Joint Doctrine for Information Warfare

(U) TIME ZONE: Zulu

1.
(U) Mission.  Conduct deception operations against the WOG commander and his staff, causing the WOG commander to perceive that the I MEF main effort will come directly down the east coast, so that he reorients his defenses toward the northeast and commits his reserves against the supporting attack.  The deception will last through Phase II of this operation order.

2.
(U) Situation
a.
(U) Enemy
(1)
(U) Target Description.  The target of the deception plan is Walid Hussein, WOG commander, and his staff.

(2)
(U) Target Biases and Predisposition’s 

(a)
(U) Aggressive, innovative, and confident due to easy victories over Tunisia forces.  Flair for surprise maneuvers.

(b)
(U) Anti-U.S., pro-regime.

(c)
(U) Educated in former Soviet Union and U.S. Trained in both U.S. and Soviet tactics.

(3)
(U) Adversary Intelligence Organizations.  The WOG intelligence capability is limited in both collection and analytical capability.  It is mainly a HUMINT oriented organization, with limited airborne reconnaissance assets.  Although it has adequately supported the WOG during the initial battles with Tunisia, the volume of information that will be generated by fast-paced combat operations with I MEF could overwhelm the WOG G-2.  It has a minimal capability to detect the I MEF deception.

(4)
(U) Adversary Counterintelligence Organizations.  The WOG G-2 has a strong counterintelligence capability, but is oriented towards ensuring the loyalty of WOG officers and detecting foreign agent activities.  The counterintelligence effort is closely controlled at Group level, with CI officers down to brigade level.

(5)
(U) Adversary Intelligence Sharing with Other Countries.  Libyan intelligence exchanges are limited to open-source information gathered by diplomats and military attaches.  Its primary partner in intelligence exchange is Thrace.  This source is a potential target of the I MEF deception plan.

(6)
(U) Other Sources and Related Matters.  Libya’s international intelligence collection capability is limited and heavily reliant on the news media.  Judicious use of the media might be a viable information conduit to Libya.  There are no other known sources that are likely to affect the WOG in sufficient time to support the I MEF deception plan.

(7)
(U) Deception and Denial Activities.  Libyan deception activities are relatively unsophisticated and limited to diplomatic and low-level tactical actions.  The Libya denial capability has historically been excellent in controlling foreign agent operations and preventing information leaks through HUMINT sources.

(8)
(U) Target Reaction.  If the deception is successful, and Walid Hussein believes the I MEF main effort is coming down the coastline in the east and from the sea, then he will probably react rapidly and forcefully.  He will move forces forward, attempting to seize and defend the Mezzouna oilfields (Most Likely COA).  He will focus his efforts in an attempt to cause the maximum number of U.S. casualties.  The NAVFOR-T amphibious assault will cut his LOC to Libya and force him to withdraw his first echelon forces.  If the deception is unsuccessful, then Walid Hussein will shorten his lines of communication, conduct a strong defense in depth south of Sfax.  He will have reserve forces not frozen by the deception plan at his disposal to use to strengthen his defensive lines at both positions (Most Dangerous COA).  MOE to assist in the assessment of the effectiveness of the deception are contained in Tab A to Appendix C (Military Deception).
(9)
(U) Third-Party Reaction.  Tunisian forces might feel slighted if they are not briefed on the deception plan prior to execution.  Otherwise, no adverse impact is foreseen.

b.
(U) Friendly
(1)
(U) Impact by Unwitting U.S. Forces.  Actions by U.S. forces outside of the theater will have no impact on the deception plan.  NAVFOR-T and AFFOR-T supporting actions are crucial to the success of the deception.  Uncontrolled operations may confuse the clarity of the deceptive indicators fed to the WOG, hinder their analytical recognition of what the deception plan is trying to portray, and compromise the location of the actual amphibious operation.

(2)
(U) Timing.  The WOG will require sufficient time for its HUMINT network to pick up the indicators and pass the information to the G-2.  The I MEF rear area actions should begin 7 days prior to execution of the operation.  The WOG will require less time to detect and analyze tactical indicators within its own AO; reconnaissance and targeting actions should begin 3 days prior to execution of the operation.

3.
(U) Intelligence Requirements
(U) Priority Intelligence Requirements.  See Attachment 1 (Priority Intelligence Requirements).b.
(U) Feedback.  Direct feedback will be conducted by coordinating all available intelligence collection assets to monitor the effectiveness of deception operations.  National and theater assets should provide indications of WOG units reacting to the deception.

c.
(U) Assignment of Intelligence Tasks
(1)
(U) Service Intelligence Agencies and Organizations.  The JTF-T Joint Intelligence Support Element (JISE) will coordinate the collection and analysis of intelligence by theater and national intelligence organizations to support the I MEF deception plan.
(2)
(U) Commander’s Intelligence Organizations and Assets

(a)
(U) I MEF G-2.  Coordinate the collection and analysis of tactical intelligence within the I MEF AO to support the IO Cell and the deception plan.

(b)
(U) 1st Intel and EW Bn.  Provide personnel and equipment to employ deceptive communications and conduct reconnaissance activities as directed by the IO Cell. 
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ATTACHMENT A TO EXHIBIT 2 TO TAB A TO APPENDIX 3 TO ANNEX C TO OPERATION ORDER 0002-01 (OPERATION BARBARY SWORD) (U)
PRIORITY INTELLIGENCE REQUIREMENTS (U)

1.
(U) General.  All commands participating in the deception plan are requested to submit PIRs required for planning and execution of the I MEF deception plan in sufficient time to permit tasking of the collection agency.  Those deception plan PIRs that would compromise the existence of the deception plan itself, will not be repeated in Appendix 1 to Annex B (Priority Intelligence Requirements) and will be kept LIMDIS.

2.
(U) Before Implementation of the Order
a.
(U) What are the critical enemy command and control (C2) nodes, communications nodes, links, and sensors, which should not be targeted in order for Libya to collect and analyze the deception plan indicators?

b.
(U) What is the Libya HUMINT capability in the I MEF rear area?

3.
(U) Upon Implementation of the Order
a.
(U) What is the disposition of the 102nd and 103rd Armored Brigades?

b.
(U) What is the status of WOG communications links that are not being targeted due to deception plan requirements?

c.
(U) What deception plan information is being passed to the WOG from Libya?

d.
(U) Where is the WOG commander located?
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APPENDIX 14 TO ANNEX C TO OPERATION ORDER 0002-01 (OPERATION BARBARY SWORD) (U)
AMPHIBIOUS OPERATIONS (U)

(U) REFERENCES:

(a) USCINCEUR Planning Directive, 27 March 2001

(b) Maps and Charts: Series ONC, sheets G-2 (LIBYA, TUNISIA), edition 12; G-3 (LIBYA, TUNISIA), 1:1,000,000; Series 1501A, sheets NJ 32-10 (SOUSSE, TUNISIA), edition 2; NJ 32-11 (BIZERTE, TUNISIA), edition 2; NJ 32-15 (TUNIS, TUNISIA) 1:250,000.

(c) 
Joint Pub 3-02, Joint Doctrine for Amphibious Operations

(d) Joint Pub 3-02.1, Joint Doctrine for Landing Force Operations

(e) 
Joint Pub 3-02.2, Joint Doctrine for Amphibious Embarkation

(f) Joint Pub 3-56.1, Command and Control of Joint Air Operations

(g) MCWP 0-1, Marine Corps Operations

(e) MCWP 0-1.1, Componency

(f) MCWP 5-1, Marine Corps Planning Process

(U) TIME ZONE: Zulu

1.
(U) Situation
a.
(U) General. See Basic Plan.

b.
(U) Enemy
(1)
(U) Situation.  The WOG is currently in an operational pause while it resupplies and re-equips its units. The first echelon is located immediately to the south of Sfax, while the second echelon extends from Gabes to the Libyan border.  The second echelon is strung out along the coast and does not appear to be attempting to defend any one beach.  Forces in the vicinity of the beaches south of Gabes consist of one mechanized infantry brigade.  This unit can be reinforced with an additional armored brigade and can receive reinforcing fires from one artillery regiment.  There are no significant shallow water mines or obstacles along the coast, nor are there any surface-to-surface missiles.  There may be small missile patrol boats in the area. 

(2)
(U) Intelligence Capabilities.  The WOG has a limited intelligence collection capability.  It has no aerial reconnaissance assets, SIGINT platforms are limited, and HUMINT resources, although considered good, will only provide vague I&W of the prospect of an amphibious assault.  Coast watchers may be the strongest asset the WOG has.  The WOG knows an amphibious operation is possible; it may even detect the indicators that an amphibious force has been assembled.  However, the WOG will not be able to detect the amphibious force until it appears over the visual horizon, nor will it be able to accurately determine the specific landing site.

(3)
(U) Libya COAs

(a)
(U) Most Likely COA.  The second echelon will be initially slow to react to the amphibious landing, based on its limited ability to collect information and determine what is happening.  The mechanized infantry brigade closest to the landing will, within 12 hours, try to engage the amphibious forces and slow down the landing.  An additional mechanized infantry and one armored brigade, supported by an artillery brigade will probably counterattack within 24 hours and attempt to destroy the beachhead.

(b)
(U) Most Dangerous COA.  The initial stage of this COA is similar to the most likely COA in that the mechanized infantry brigade closest to the landing will, within 12 hours, try to engage the amphibious forces and slow down the landing.  An additional mechanized infantry and one armored brigade, supported by an artillery brigade will counterattack within 24 hours.  However, the WOG commander will recognize the significant threat to his flank and begin to withdraw the first echelon forces to defensive positions south of the landing beaches.  These first echelon forces will be used to assist the attack to destroy the landing forces as they move south.  While this COA is the most dangerous to the amphibious force, it is the most advantageous to the I MEF in that it forces the WOG to abandon his forward prepared defenses, expose himself to our fires while moving, and take up new positions that would be less advantageous.

c.
(U) Friendly.  NAVFOR-T has been tasked to conduct amphibious operations in support of the main effort in order to fix and isolate Libyan forces, to provide naval surface fire support as directed, and to CHOP landing forces to MARFOR-T when directed.  See Basic Plan. 

d.
(U) Assumptions. None.

2.
(U) Mission.  Provide a RLT to NAVFOR-T to conduct amphibious operations.  On order I MEF resumes command of the RLT.

3.
(U) Execution

a.
(U) Concept of Operations.  A RLT from the 3rd Marine Division will embark aboard NAVFOR-T shipping on D-3, conduct the necessary rehearsals, and move to the landing sites. From D-3 to D-Day, all necessary shaping and advance force operations will occur.  Emphasis of the shaping effort by both NAVFOR-T and I MEF forces will be the command and control, the artillery regiment, and armored brigade of the second echelon.  The preconditions for the amphibious assault are that the artillery regiment cannot mass fires by battalion or higher level of command, that the armored brigade is unable to coordinate combat operations above the battalion level, and that there are no indications that specific landing beach has been mined.  At approximately H+18, the RLT will land south of Gabes, move inland, and by fire or physical occupation cut the coastal LOC.  The RLT will defeat the counterattack force, and remain in a blocking position. It will linkup with the 3rd Marine Division and CHOP from NAVFOR-T to MARFOR-T when directed.  The 1st Marine Division will continue movement south and the RLT will then CHOP to the 3rd Marine Division.  OPSEC is extremely important—the WOG will know that an amphibious operation is pending, but all references to specific beaches must be kept close hold.

b.
(U ) Tasks
(1)
(U) 3rd Marine Division.  Provide to MARFOR-T a regiment (rein) prepared and organized to conduct an amphibious assault.  As moving force, conduct linkup with regiment (rein). On order, receive CHOP of regiment (rein) following the termination of the amphibious operation.

(2)
(U) 3rd MAW.  Provide CAS and assault support to the regiment (rein) as directed.

c.
(U ) Coordinating Instructions
(1)
(U) Landing date/time: D-Day, H+18.

(2)
(U) Specific landing beaches and scheme of maneuver ashore to be identified and developed by NAVFOR-T and the RLT.  Provide operations overlay to I MEF G-3 when planning is completed.

(3)
(U) Preconditions for landing to be assessed jointly by NAVFOR-T and the RLT.

(4)
(U) DIRLAUTH between 3rd Marine Division and NAVFOR-T is authorized upon receipt of this order.

4.
(U) Administration and Logistics
a.
(U) Logistics
(1)
(U) Medical regulation will be handled IAW Annex D.

(2)
(U) The amphibious operation will be supported logistically from the sea.  A mobile CSSD will be attached to the RLT aboard NAVFOR-T shipping to provide the required support.  The CHOP of landing forces to MARFOR-T will not occur until all assets are ashore.  Following CHOP, the logistic support procedures outlined in Annex D will be followed.

(3)
(U) The Landing Force Support Party plan will be formulated in conjunction with related naval plans to provide for accomplishment of LFSP tasks.

(4)
(U) No causeway or lighterage requirements are currently anticipated.

(5)
(U) Combat and combat support engineer plans are included in Annex D to this order and the appropriate annexes of the ATF operations order.  They describe in detail the manner in which engineer support is to be provided during the amphibious operation.

b.
(U) Administration. See Annex E.
5.
(U) Command and Signal
a.
(U) Command Relationships. See Annex J.

(1)
(U) Planning. CJTF-T has issued the initiating directive, and will exercise direct control over the ATF. As this is a mature theater, no AOA will be established within the JOA.  COMPHIBRON 3 is assigned as the commander, amphibious task force (CATF).  The commanding officer of the RLT is assigned as the commander, landing force (CLF).  CATF and CLF are coequal in planning matters and decisions.  Any differences between commanders that cannot be resolved will be referred to CJTF-T.

(2)
(U) Embarkation, Rehearsal, Movement.  Once the LF is embarked on amphibious shipping, CATF assumes full responsibility for the ATF and for the operation.

(3)
(U) Assault.  CATF is responsible for overall control of ship-to-shore movement of both surface and helicopterborne assault forces.  CATF is also responsible for controlling and coordinating the movements of any airborne or air assault forces employed within the landing area.  Subject to the overall authority of CATF, responsibility for the conduct of operations ashore and for security of all personnel located within the area of operations ashore is vested in CLF.  CLF’s authority includes operational control of all forces operating ashore within the landing area.  As conditions warrant and as coordination agencies are established ashore, the CATF will pass control of supporting arms to the CLF.  Termination of the assault phase will also mark the termination of the amphibious operation IAW the initiating directive.

(4)
(U) Termination of the Amphibious Operation.  When CATF and CLF are satisfied that the conditions outlined in the initiating directive have been met, the CJTF-T will terminate the amphibious operation.  Upon termination of the amphibious operation, dissolution of the amphibious task force, CHOP/reassignment of landing forces, and transfer of responsibility for further operations is as prescribed in the initiating directive.

(5)
(U) Airspace Control.  Until termination of the amphibious operation, CATF is responsible for coordinating air operations planning and execution with the JFACC.  Specific command, control, and communications responsibilities for the integration of sea and land-based air operations are contained in reference (f).

b.
(U) Command, Control, and Communications Systems.  C3 support during embarkation, rehearsal, and movement will be provided by NAVFOR-T.  Preassault operations will require additional communications support for the amphibious force air and ground reconnaissance elements.  3rd MARDIV will determine and provide to NAVFOR-T requirements for shipboard communication facilities and services.  Intelligence information will be provided via Trojan Spirit.  During the assault phase, primary reliance will be placed on single and multi-channel radio communications. SATCOM assets will be provided to facilitate coordination between the regiment (rein), 3rd Marine Division, and I MEF.  Refer to Annex K and the JTF Joint Communications Electronic Operating Instructions (JCEOI) for detailed C3 systems requirements. 
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ANNEX D TO OPERATION ORDER 0002-01 (OPERATION BARBARY SWORD) (U)
LOGISTICS/COMBAT SERVICE SUPPORT (U)

(U) REFERENCES:

(a)
USCINCEUR Planning Directive, 27 March 2001

(b)
Maps and Charts: Series ONC, sheets G-2 (LIBYA, TUNISIA), edition 12; G-3 (LIBYA, TUNISIA), 1:1,000,000; Series 1501A, sheets NJ 32-10 (SOUSSE, TUNISIA), edition 2; NJ 32-11 (BIZERTE, TUNISIA), edition 2; NJ 32-15 (TUNIS, TUNISIA) 1:250,000. 

(c)
Joint Pub 4-01, Mobility System Policies, Procedures, and Considerations

(d)
Joint Pub 5-0, Doctrine for Planning Joint Operations 


(e)
DoD Directive 4000.19, Defense Regional Inter-Service Support Regulation

(f)
DoD Directive 4410.6, Uniform Material Movement and Issue Priority System (UMMIPS)

(g)
DoD Manual 4140.25M, Procedures for the Management of Petroleum Products

(h)
OPNAVINST 4740.2E, Salvage and Recovery System

(i)
MCDP 4, Logistics

(j)
MCWP 0-1, Marine Corps Operations

(i)
MCWP 0-1.1, Componency

(j) MCWP 4-1, Logistics Operations

(k) MCWP 4-11.6, Bulk Liquids Operations

(U) TIME ZONE: Zulu

1. (U) Situation
a. (U) Enemy Forces. See Annex B, Intelligence.

b.
(U) Friendly. See Basic Order and Annex A, Task Organization.

c.
(U) Infrastructure. See Annex B, Intelligence.  HNS within the AOR will be limited due to the relative lack of modernization within Tunisia.  Host nation support will include water, A-rations, APOD/SPOD support, POL, transportation, limited construction equipment and supplies, and skilled and unskilled labor.  Tunisia will also provide assistance with EPWs, DPs, and refugee issues.

d.
(U) Attachments and Detachments.  See Annex A, Task Organization.

e.
(U) Assumptions.  Limited host nation support will be made available, to include SPODS, APODS, bulk liquids, limited transportation and services.  Force deployment will be incremental and significant strategic prepositioned assets will be committed to this operation.

e. (U) Resource Availability

(1)
(U) All MSCs will notify this headquarters (AC/S G-4) immediately whenever resources are found to be inadequate to support operations.  The report will state the degree of support that can be provided and recommend appropriate alternatives.

(2)
(U) Water. Processed, medically certified water will be provided by Tunisia. Distribution assets are not available from Tunisia.  Water will be issued at APOD/ SPOD and other distribution points as they are established.

(3)
(U) A-rations.  Annex P, Wartime Host Nation Support.

(4)
(U) APOD/SPOD Support.  Annex P, Wartime Host Nation Support.

(5)
(U) POL.  Host Nation (HN) POL is available in limited quantities and only in urban areas of the JOA.

(6)
(U) Transportation.  Adequate transportation assets are available throughout Tunisia, to include road networks, rail lines, and a moderate trucking industry.  Due to expected enemy infiltration of special operations forces within Tunisia, some disruption of the transportation network can be expected.

(7)
(U) Construction.  The construction industry in Tunisia is moderately developed.  However, terrorists have sabotaged some production facilities.  The remaining construction assets are limited.

(8)
(U) Labor.  The majority of the skilled labor has been contracted and is currently committed.  Unskilled labor is readily available and can be requested through the I MEF G-4.

(9)
(U) MSR Maintenance.  The HN will provide the majority of MSR road maintenance repairs and minor bridge repairs required between APOD/ SPOD and operations areas, but not MSR repair within the forward operations area.  I MEF is responsible for road maintenance within its AO.

(10) (U) Runway Repair.  HN can not provide rapid runway repair, but will provide limited deliberate runway repair at existing air bases.

(11) (U) Ports.  Eighty percent (80%) of port infrastructure capabilities will be available to support U.S. forces.  HN personnel will be available to support port operations, and will conduct those port operations not in support of movement of military cargo

(12) (U) Ammunition Constraints.  Controlled Supply Rates (CSR) will be published for major ground weapon systems and for aviation ordnance.

g.
(U) Planning Factors.  Use approved planning factors and formulas, except when theater experience or local conditions dictate otherwise.  When deviating from routine planning factors, identify the factors used and the reason for such use.

2.
(U) Mission.  Provide timely and responsive logistics and combat service support to I MEF forces as they conduct offensive operations to defeat enemy forces in zone.

3.
(U) Execution
a.
(U) Concept of Logistic/Combat Service Support.  Logistic/combat service support will be provided in accordance with the operation’s concept of operations.

(1)
(U) Phase I.  Prior to the commencement of ground operations, I MEF will conduct shaping operations to set the conditions for combat operations.  Maneuver units will maintain 1 DOS/DOA. During shaping, CSS will be pre-positioning critical supplies (I, III, and V) to a forward CSSA in the vicinity of 3rd Marine Division rear.  Priority of support is to 3rd MAW.

(2)
(U) Phase II
(a)
(U) Stage A.  General CSS support will continue to be pushed into the AO by the MLC.  Direct CSS support will be pushed forward to the mobile CSSDs and the forward CSSA.  1st FSSG will continue to push CSS south and form a second forward CSSA.  Priority of CSS is to 1st Marine Division.

(b)
(U) Stage B.  1st FSSG will begin establishing a third CSSA, while general CSS flows primarily through the first two CSSAs.  Priority of CSS is to 1st Marine Division.

(3)
(U) Phase III.  1st FSSG efforts to rearm, refit, and resupply the I MEF becomes the I MEF main effort.  Direct CSSA will flow primarily through the third CSSA.  Priority of support is to 3rd Marine Division.

b.
(U) Tasks
(1)
(U) 1st FSSG
(a)
(U) Task organize units to provide general/direct CSS, as appropriate, to I MEF units during all three phases.

(b)
(U) Attach a mobile CSSD to the regiment chopping to NAVFOR-T, to support the amphibious operation.

(c)
(U) Establish the LMCC.

(d)
(U) Be prepared to construct and maintain temporary enemy prisoner of war (EPW)/enemy deserters (ED)/civilian internees (CI)/ and all detainees (DET) facilities.  ARFOR-T is assigned theater responsibility for non-temporary facilities and as rapidly as possible these personnel will be transferred to MLC holding facilities.

(e)
(U) Be prepared to provide limited logistical support to military civic action in the AO.

(f)
(U) Be prepared to provide mortuary affairs support as specified in Appendix 8 (Mortuary Affairs).
(g)
(U) Ensure MCSSDs maintain 2 DOS/DOA in selected classes of supply. The CSSAs will maintain 3 DOS/DOA.

(h)
(U) Develop and submit a concept for bulk POL distribution to I MEF (G-4).

(2)
(U) 3rd Marine Division/CG 1st Marine Division.  Through employment of organic capabilities, maintain self-sufficiency in all CSS functional areas to the maximum extent possible.  Coordinate resupply/support requirements with 1st FSSG as required.  Ensure sufficient mobility for CSS trains. Ensure one DOS/DOA is available via organic CSS capabilities.

(3)
(U) 3rd MAW.  Maintain self-sufficiency in all CSS functional areas, to include aviation peculiar logistics support, through employment of organic capabilities.  Conduct intermediate level aviation maintenance support operations aboard assigned T-AVB in support of aircraft logistics support requirements.  Coordinate resupply/support requirements via established aviation logistics support channels or MLC as appropriate.  Closely monitor stock of precision guided munitions (PGMs).  Be prepared to establish and maintain forward arming and refueling points (FARPs) and forward operating bases (FOBs) to support offensive operations.

4.
(U) Administration and Logistics
a.
(U) Logistics/Combat Service Support
(1)
(U) Supply.  The concept of support is built upon organic resupply from CSSAs via task organized MCSSDs following in trace of the maneuver elements.  The CSSAs will be supported from the MLC via NAVFOR-T and HNS barges/literage, as well as line haul resupply.

(a)
(U) Distribution and Allocation
1.
(U) Ports of support are established in the COMMZ. 

2.
(U) Ports of support will be established in the vicinity of the second and third CSSAs.

3.
(U) Current logistics policies and directives remain in effect until modified. 

4.
(U) Interservice and interdepartmental agency agreements will be used in accordance with applicable regulations.

5.
(U) Organic resupply will be obtained from 1st FSSG in the FCSSA.

6.
(U) Transportation priority of effort is for classes I, III, V, and Medevacs. 

(b)
(U) Level of Supply
1.
(U) Forces supporting operations will deploy with required individual equipment and supplies.

2.
(U) Requisitioning and resupply will be sourced through the MLC.  All commanders will observe the Uniform Material Movement and Issue Priority System (UMMIPS).  See reference (f).

3.
(U) Critical items of supply have been identified below.  MSCs will maintain usage data and stock levels of these critical items which include Class I, III (JP-8), V, VII, and blood products.

· (U) Class I: Water

· (U) Class III: JP-8

· (U) Class V(G)

A974
CTG, 25MM APDS-T LINKED


A975
CTG, 25MM HEI-T LINKED


B542
CTG, 40MM HEDP LINKED FOR MK 19


C380
CTG, 120MM APFSDS-T


C791
CTG, 120MM HEAT-MP-T (AA)


D501
PROJ, 155MM APERS ADAM-L


D502
PROJ, 155MM APERS ADAM-S


D510
PROJ, 155MM COPPERHEAD


D514
PROJ, 155MM RAAM-S


D515
PROJ, 155MM RAAM-L


J143
ROCKET MOTOR, 5 INCH


M913
CHARGE, DEMO LINEAR HE


N659
FUZE, CONCRETE PIERCING


PL87
GUIDED MISSILE, STINGER


PM80
DRAGON MISSILE, MK1-0


PV47
GUIDED MISSILE, TOW IIA

· (U) Class V(A)

A990
CTG 25MM PGU-32/U, SAPHEI-T


E509
BOMB GP, MK-83 MD 4, 1000 LBS


F278
BOMB GP, MK 84 MD 6, 2000 LBS


PB69
GM, AGM-65E (LASER) MAVERICK


PD63
GM, AGM-65F (IIR) MAVERICK


PV30
AGM-114K, HELLFIRE


PV89
AIM-9M-8 SIDEWINDER


PU06
AGM088C-1 HARM

· (U) Class VII. All combat vehicles, fixed wing and rotary aircraft, and howitzers are critical items.

· (U) Class VIII. Blood and blood plasma products.

(c)
(U) Salvage.  Salvage efforts are a MSC responsibility to the salvage collection points in the AO.  General guidance is contained in reference (e).

(d)
(U) Captured Enemy Material.  Collection, classification, and disposition of captured enemy material is a I MEF responsibility.  See Annex B, Intelligence.

(e)
(U) Local Acquisition of Supplies and Services.  See reference (b) and Defense Acquisition Regulations.

1.
(U) Local acquisition has been of mixed reliability, both in desired quality and quantities.  Unskilled labor is available, but JTF-T is concerned about the prospects of Libya infiltrators.

2.
(U) All essential contractor services, to include new and existing contracts, will be reviewed to determine which services are essential to execution.  Contingency plans are under development to ensure the continuation of these services should the rear area situation deteriorate.

(f)
(U) POL.  See Appendix 1 (Supply).
(2)
(U) External Support
(a)
(U) General guidance on inter-service logistic support is contained in references (b) and (d). Inter-Service Support agreements shall be governed by reference (e).

(b)
(U) Support Agreement, DD Form 1144, will be initiated by the supporting service as required.

(c)
(U) Agreements will be negotiated at the lowest level possible.  One copy of each agreement completed or forwarded to another service for action will be forwarded to JTF-T J-4 by I MEF G-4.

(3)
(U) Maintenance

(a)
(U) General.  Commanders are responsible for all organizational preventive and corrective maintenance (PM/CM) of organic ground equipment.  1st FSSG will task organize to provide intermediate maintenance support in all commodities.  Repairs will be performed as far forward as possible via maintenance contact teams (MCT) and/or maintenance support teams (MST).  Maximum use of the maintenance float bock for on-site exchange, vice repair, is encouraged.  All maintenance/maintenance management will be performed per applicable Technical Manuals (TMs).  3rd MAW organizational and intermediate level aircraft maintenance/support and maintenance management will be performed in accordance with Naval Aviation Maintenance Program (NAMP) and Marine Aviation Logistics Support Program (MALSP) related directives and technical publications.  See Appendix 3 (Maintenance).
(b)
(U) Specific Guidance

1.
(U) Receiving units will conduct limited technical inspections (LTIs) and SL-3 inventories on all replacement equipment.  Commanders will ensure that sufficient technical personnel are assigned to perform LTIs.  Equipment will be operationally ready and SL-3 complete to the maximum extent possible.

2.
(U) Recovery of immobile, inoperative, or abandoned material is the responsibility of the using unit.

3.
(U) Cannibalization and selective interchange are authorized for any combat essential equipment that is in Category Red.

(4)
(U) Transportation
(a)
(U) General.  I MEF will establish a force movement control center (FMCC) to ensure transportation movement per operational requirements and priorities established by the I MEF COC.  The logistic movement control center (LMCC) is the inland transportation coordination agency for I MEF and will coordinate intra-theater surface movement control with the MLC.

(b)
(U) Mobility Support Force and Movement Feasibility Analysis.  I MEF has sufficient lift resources to execute the required movement and transportation tasks.  An analysis of redeployment requirements is currently underway.

(5)
(U) General Engineering Support Plan.  See Appendix 5 (General Engineering).
(6)
(U) Health Services.  ARFOR-T is the single item manager for theater Class VIII support. See Appendix 6 (Health Services).
(7)
(U) Services.  See Appendix 7 (Services).
(8)
(U) Mortuary Affairs.  See Appendix 8 (Mortuary Affairs).
(9)
(U) Ammunition.  See Appendix 9 (Ammunition).

(10) (U) Aviation Logistic Support.  See Appendix 10 (Aviation Logistic Support).

(11) (U) OPSEC Planning Guidance for Logistics. Maintaining OPSEC in the planning, preparation, and execution of CSS is critical to the success of our mission. Ensure that all logistic activities promote essential secrecy for operational intentions, capabilities that will be committed to specific missions, and preparatory activities. Our logistic facilities and installations, as well as our resupply LOCs, must be securely maintained. Accordingly, MSC commanders will take measures to ensure logistics activities provide essential secrecy of operational intentions.

b.
(U) Administration
(1)
(U) MSC logistics reports will be incorporated into the daily SITREP
. 

(2)
(U) Use the following daily SITREP format/instructions for daily logistics reporting. Provide logistics status comments in each category shown below:


G = green, operationally capable


A = amber, operationally capable with significant limitation (remarks required)


R = red, not operationally capable (remarks required)


N = not applicable


Status = current status


Day X = projected status by day


Category/status/day 1/day 2/day 3/day 4/days 5-7/days 8-15/days 16-30/

5.
(U) Command and Signal
a.
(U) Command Relationships. See Annex J, Command Relationships for command and control relationships external to logistical units.

b.
(U) Command, Control, and Communication Systems. See Annex K, Command, Control, and Communications Systems for detailed C3 requirements.
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ANNEX J TO OPERATION ORDER 0002-01 (OPERATION BARBARY SWORD) (U) 

COMMAND RELATIONSHIPS (U)

(U) REFERENCES:

(a) USCINCEUR Planning Directive, 27 March 2001

(b) Maps and Charts: Series ONC, sheets G-2 (LIBYA, TUNISIA), edition 12; G-3 (LIBYA, TUNISIA), 1:1,000,000; Series 1501A, sheets NJ 32-10 (SOUSSE, TUNISIA), edition 2; NJ 32-11 (BIZERTE, TUNISIA), edition 2; NJ 32-15 (TUNIS, TUNISIA) 1:250,000.

(c) USJTF Tunisia OPORD 0002-01, 10 April 2001

(d) Joint Pub 0-2, Unified Action Armed Forces (UNAAF)

(e) Joint Pub 3-0, Doctrine for Joint Operations

(f) Joint Pub 5-0, Doctrine for Planning Joint Operations

(g) MCWP 0-1, Marine Corps Operations

(h) MCWP 0-1.1, Componency

(i) MCWO 5-1, Marine Corps Planning Process

(U) TIME ZONE: Zulu

1.
(U) General
a.
(U) Purpose. To establish the command relationships between CG, I MEF and supported and supporting commands in accordance with references (a) and (c).

b.
(U) Scope. This annex is applicable only for the duration of Operation BARBARY Sword operations as directed by reference (a). The command relationships between established are effective immediately.

2.
(U) Command Lines
a.
(U) Service and Functional Components
(1)
(U) MARFOR-T maintains operational command of all assigned Marine Corps units through the commanders of I MEF and the MLC.

(2)
(U) MARFOR-T maintains administrative control of all Marine forces in theater, including 15th MEU (SOC), the FAST Company platoons, and the RLT that will CHOP to NAVFOR-T.

b.
(U) Other Subordinate Commands. See Annex A, Task Organization.

c.
(U) Augmentation Forces. None.

d.
(U) Alternate Procedures. In the event that CG, I MEF is incapable of carrying out the responsibilities of command, DCG, I MEF will assume command. In the event of that the I MEF COC cannot command and control combat operations, the 3rd MAW COC will be utilized by the I MEF commander as the interim I MEF COC.

3.
(U) Support and Coordination Relationships
a.
(U) Supporting Military Forces
(1)
(U) ARFOR-T

(2)
(U) NAVFOR-T

(3)
(U) AFFOR-T

(4)
(U) MARFOR-T PAC

(5)
(U) MARFOR-T RES

b.
(U) Coordinating Authorities. MARFOR-T will conduct necessary coordination with the following authorities:

(1)
(U) The JTF-T Joint Rear Area Coordinator (JRAC) is the coordinating authority for force protection and operations in the COMMZ.

(2)
(U) ARFOR-T has been designated executive agent for rear area operations in the COMMZ. ARFOR-T exercises this responsibility through the Commander, 213th Theater Support Command.

(3)
(U) AFFOR-T has been designated as JFACC, AADC, ACA, MDC, and JSRC, and is responsible for air base operations in theater.

(4)
(U) NAVFOR-T is responsible for all naval activities in the JOA. See Appendix C to Annex C (Amphibious Operations).

(5)
(U) JFPOCC is responsible for theater-wide planning, coordination, and execution of PSYOP.

(6)
(U) COMMLC is responsible for operational logistics sustainment of MARFOR-T forces.

(7)
(U) The I MEF Rear Area Commander (RAC) is responsible for all I MEF rear area operations in the COMMZ.

c.
(U) Supporting Agencies. See reference (c).

d.
(U) Inter-Service Support Arrangements. See Annex D (Logistics).

e.
(U) Coordination with Diplomatic Agencies. Coordination with the Tunisia Chief of Mission and military attaches will be done through CJTF-T in accordance with reference (c).

4.
(U) Relationships with International and Foreign Commands and Organizations. MARFOR-T will exchange liaison with appropriate Tunisia force organizations.

5.
(U) Planning Relationships
a.
(U) JTF-T JTCB. MARFOR-T will participate in the JTCB; I MEF will submit its target nominations to MARFOR-T.

b.
(U) ARFOR-T. I MEF has DIRLAUTH for coordination of cross boundary fires and maneuver; logistical support of Army units.

c.
(U) NAVFOR-T. I MEF has DIRLAUTH for NSFS, embarked aircraft operations, and amphibious operations planning. 3rd Marine Division has DIRLAUTH for amphibious planning with NAVFOR-T.

d.
(U) AFFOR-T. I MEF is DIRLAUTH for ATO planning/execution; airspace control; air defense; SAR; and airbase operations.

e.
(U) JSOTF-T. I MEF has DIRLAUTH for placement and support of R&S teams in or adjacent to I MEF AO; aviation support.

f.
(U) JPOTF. I MEF is DIRLAUTH for PSYOP planning and execution.
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APPENDIX 3 TO ANNEX K TO OPERATION ORDER 0002-01 (OPERATION BARBARY SWORD) (U)
COMMAND RELATIONSHIPS DIAGRAM (U)
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ANNEX U TO OPERATION ORDER 0002-01 (OPERATION SHARP SWORD) (U) 

INFORMATION MANAGEMENT (U)

REFERENCES:


(a) USCINCEUR Planning Directive, 27 March 2001

(b) Maps and Charts: Series ONC, sheets G-2 (LIBYA, TUNISIA), edition 12; G-3 (LIBYA, TUNISIA), 1:1,000,000; Series 1501A, sheets NJ 32-10 (SOUSSE, TUNISIA), edition 2; NJ 32-11 (BIZERTE, TUNISIA), edition 2; NJ 32-15 (TUNIS, TUNISIA) 1:250,000.

(c) Joint Pub 3-02, Joint Doctrine for Amphibious Operations

(d) Joint Pub 3-02.1, Joint Doctrine for Landing Force Operations

(e) Joint Pub 3-02.2, Joint Doctrine for Amphibious Embarkation

(f) Joint Pub 3-56.1, Command and Control of Joint Air Operations

(g) CJCSCI 3151.01 Global Command and Control Operations

(h) ALSA JTF IM MTTP

(i)  MCWP 0-1, Marine Corps Operations

(j)  MCWP 0-1.1, Componency

(k) MCWP 5-1, Marine Corps Planning Process

(l)  MCWP 6-23, Information Management

(m) I MEF TAC SOP

1.  ( ) General.  The MEF Chief of Staff is the MAGTF information management officer (IMO).  The assistant MAGTF IMO is (place name here).  The MAGTF will use an Information Management Board (IMB) to closely coordinate actions necessary to produce critical and relevant information that supports decisionmaking throughout the MAGTF.  Each staff section will be responsible for identifying critical and relevant information to support each stage/phase of the operation


a.  ( ) Purpose.  To ensure critical and relevant information is provided to the proper personnel in a form they quickly understand, thus promoting their ability to make timely effective decisions. 

b. ( ) Scope.  IM supports all three phases of the operation.  Understanding the information required to satisfy each Commanders Critical Information Requirements (CCIR) and the information required to understand when each conditions has been satisfied for each stage/phase of the operation enables the battle staff to clearly understand what information is required to alert commanders of impending key decisions.  It is important to understand that IM simultaneously supports current, future and planned operations.     

2.  ( )  Mission.  Enhance situation awareness, share critical and relevant information and reduce uncertainty in order to promote effective, timely decisions.

3.  ( )  Execution
a.  (U)  Operational Concept.  IM supports all three phases of the operation.  Information used to promote knowledge needed to make decisions that achieve desired results for each stage/phase are recorded in the Reports Matrix (see Appendix 6).  All MSCs use organic capability sets to maintain situation awareness through a CTP.  The MEF CE will use Global Command and Control System (GCCS) to act as the “bridge” between organic MAGTF assets and MARFOR-T (HHQ) and CJTF-T.  All planning cells record text and visual display products using capabilities outlined by Appendix 2 to support procedures described by Appendices 7, 8, 10, and 13.  Quality information required to support key decisions will be recorded using a reports matrix.  It is the responsibility of each staff section to routinely update quality information.  The MAGTF IMO works closely with the MSC and MARFOR-T IMOs to ensure the proper mix of personnel, procedures, capabilities and network infrastructure are applied to support processes used to satisfy critical information identified by Commanders and their primary battle staff.

  
(1)  (U) Phase I.  There are five primary IM objectives for Phase I: (1) Provide critical and relevant information to determine if shaping operations by the aircraft wing to attack NOG artillery and armor command and control capabilities and logistics facilities are adequate for subsequent offensive operations.  (2) Provide critical and relevant information to support two divisions as they conduct security operations, move to attack positions, and prepare to attack in zone.  (3)  Ensure critical and relevant information is shared with NAVFOR-T (a landing force for amphibious operations in Phase II) and the I MEF tactical combat force (TCF).  (4)  Ensure critical and relevant information is shared with the force service support group designated to stockpile and position supplies and services to support subsequent offensive operations and provide a mobile CSSD, as an attachment, to support the RLT during amphibious operations.  (5)  Provide critical and relevant information to support key decision to determine when Libyan forces are unable to coordinate actions between brigades, mass artillery fires above the battalion level, and provide ammunition and fuel re-supply. 

             (2) (U) Phase II. This phase consists of two stages:

(a) (U) Stage A.  There are six primary IM objectives for Stage A: (1)  Provide quality information to determine when a division, as the main effort, attacks in zone to open the western shoulder of the penetration and defeats enemy forces north of  Gabes.  (2) Provide critical and relevant information to determine when a division (-) (rein), as a supporting effort attacks in zone to form the eastern shoulder of the penetration to fix and defeat enemy forces west of Sfax and conducts a link-up with Tunisian forces in Sfax.  (3) Share quality information with NAVFOR-B to conduct an amphibious assault south of Gabes.  (4)  Provide quality information to support the aircraft wing, as a supporting effort, to isolate the MEF battle space from enemy reinforcement from the south, while continuing attacks against Libyan armored brigades.  (5)  Provide quality information to support the force service support group that provides general support to the MEF and prepares to establish SPOD/APOD in vicinity of Gabes.  (6)  Provide quality information to determine penetration of the enemy defenses, the main effort south of PL Black, and the shift of the I MEF forward boundary and ensure this information is linked to key decisions used to determine when conditions for this stage have been met.

                 (b) (U) Stage B.  MEF IM actions to be taken during Stage B have four objectives:  (1)  Provide quality information to support a division, as the main effort, attack in zone to defeat enemy forces.  (2)  Provide quality information to support a division (-) (rein) link up with the amphibious assault landing force and consolidation in the vicinity of Gabes.  It is important to understand that the division (-) (rein) is preparing to assume the mission as a follow-on support force to the main effort.  (3)  Provide quality information to support the aircraft wing, as a supporting effort, as they continue to isolate I MEF battle space from enemy reinforcement from Libya and interdict enemy forces.  (4)  Provide quality information linked to key decisions to determine when Tunisian forces have been defeated.  

 (3) (U) Phase III.  MEF IM actions to be taken during Stage A have four objectives:  (1)  Provide quality information within the MAGTF to allow the force service support group, as the main effort, to rearm, refit, and re-supply the MEF for potential offensive operations in Libya.  (2)  Provide quality information to the aircraft wing as they pursue enemy forces withdrawing into Libya.  (3)  Provide the Division, as the supporting effort, quality information to support defensive and security operations in zone while they prepare for possible offensive operations in Libya.  (4)  Provide quality information that needs to be shared with the division (-) (rein) designated to perform I MEF reserve functions.  (5)  Provide quality information required to support key decisions used to determine when I MEF forces are prepared to conduct offensive operations in Libya. 
b.  (U)  Information Management Tasks
            
(1)(U) Track Management.  The MEF Combat Operations Center manages the MAGTF common tactical picture (CTP) through commonly understood track management procedures outlined by Appendix 4.  Each MSC must designate a “track manager” to work closely with the MEF CTP manager (CTPM) to maintain situation awareness throughout the MAGTF.  This headquarters through the CTPM will promulgate any tasking for track management support or synchronized operations.  

                  (2) (U) Intranet Management.  The C/S manages the MAGTF Intranet to ensure quality information is routinely updated and ensure all users are adhering to the standards set forth by the TAC SOP.  Critical and relevant information will be updated daily based on the MEF daily battle rhythm (refer to Appendix 4).  Each MSC will update their daily battle rhythm at least once/day adhering to the standards established the MEF.


      (3) (U)  Request for Information Management.  The MEF RFI Manager processes all RFIs deemed essential to support MEF operations.  Each MSC designates an RFI Manager to work closely with the MAGTF RFI Manager to reduce uncertainty.

                   (4) (U) Decisions and MOE for each phase/stage are contained in Annex X.

4. (U)  Coordinating Instructions


a. (U) Quality information used to support each phase/stage will be reflected in the Reports Matrix found in Appendix 3.

b. (U) The Information Management Board (IMB) will act as the focal point for coordinating IM within the MAGTF.  The IMB convenes to develop and refine the MAGTF IMP, and as required thereafter.  The MARFOR-T and MAGTF IMOs facilitate the IMB.  The IMB operates under supervision of the C/S and be composed of the senior IMO from each MSC and IMO representative from appropriate staff sections as required to support mission objectives.

c. (U) The MAGTF Common Tactical Picture Board (CTPB) acts as the focal point for coordinating the CTP within the MAGTF.  The CTPB is headed by the MAGTF CTP Manager (CTPM) who is responsible for working closely with the MAGTF IMO, the primary Battle Staff, and subordinate and HHQ IMOs to develop CTP procedures to maintain situation awareness of friendly and threat forces.  The CTPB operates closely with the MAGTF IMO, the COC and IOC watch officers, and appropriate staff directorates.  The CTPB is composed of the friendly air, land, maritime, and threat force track managers and convenes as required.

d. (U) Infrastructure Networks.  To support all three phases of the operation, three different classifications of networks are required to process and disseminate quality information used to support decision making.  The following networks will be used:


(1) Joint Worldwide Intelligence Communications System (JWICS).  Classified network used to process and disseminates information classified as Sensitive Compartmented Information (SCI).

(2) Secure Internet Protocol Router Network (SIPRNET).  Classified networks authorized to process and disseminate information classified as Secret or below.

(3) Non-classified Internet Protocol Router Network (NIPRNET).  Unclassified networks able to process and disseminate unclassified information.  

(4) Allied Networks.  Established networks maintained by our allies and which are made available to US Forces for the purpose of interoperability.  Releasability is usually the same as that of all information releasable to that allied nation.

(5) Coalition Networks.  Network established by combined forces as required for the purpose interoperability to support a specific operation.  Releasability is commensurate with that appropriate for all participants.
6.  (U)  Command and Control
a.  (U)  Command.  Refer to Annex J for command relationships.

b. (U)  Command, Control, Communication, and Computer Systems.  Refer Annex K for C4 requirements.


c.  (U)  Key Decisions to Achieve Desired Results.  Refer to Annex X for key decisions used to achieve desired results.  
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APPENDIX 1 TO ANNEX U TO OPERATION ORDER 0002-01 (OPERATION BARBARY SWORD) (U)

MANAGING COMMANDER’S CRITICAL INFORMATION REQUIREMENTS (CCIR)  (U)

REFERENCES: (a) TACSOP 

1.  (U)  CCIR Management Procedures.  The
 AC/S, G-3 is responsible to the Commanding General for managing CCIRs from “cradle to grave”.  When a CCIR occurs or there are indicators that one is about to occur, the COC Senior Watch Officer (SWO) will notify the AC/S, G-3 Current Operations Officer who will make an immediate “voice” report to the Commanding General.  Simultaneously, the COC SWO will ensure personnel in the MEF COC notify primary points of contact in Future Operations, Future Plans, the Intelligence Operations Center, each staff section, and the COC SWO assigned to each Major Subordinate Command/Element (MSC/MSE).  Where appropriate, voice reports will be followed by Flash messages via OPNOTE using Tactical Combat Operations (TCO) system and higher headquarters C4I systems (e.g., GCCS).  Future Operations will provide an analysis of the implications for any actions or issues that result from decisions made as a result of CCIR being satisfied.  The AC/S, G-3 will notify all personnel listed above immediately of any changes to CCIR or association with new decisions by the Commanding General.  In all cases E-Mail will be sent internally as the secondary dissemination means to all Primary Staff Officers, and MSC/MSE commanders, and watch officers.  The Decision Support Matrix (see Annex X to this Order) identifies linkage of each CCIR to specific decisions the CG expects to make.  The Reports Matrix (see Tab B, Appendix 3 to this Annex) identifies any changes to information required to satisfy approved CCIR.  All personnel must continuously be aware of any changes to CCIR and comply with approved procedures.

2. (U) Tools to Manage CCIR.  As the commander develops CCIR, they are captured in the MEF “CCIR” system, which is posted to the NT shared file called CCIR.  Approved CCIR are also posted to a web site.  CCIR break down into three types: friendly, threat and environmental.  Whereas this page facilitates tracking and dissemination, actual satisfaction of CCIR are noted in the Command Journal. Staff sections will periodically check these CCIR to ensure that questions are being adequately addressed.
3.  CCIR Development.  See the Basic Order.  CCIR provides the Commanding General knowledge he requires to achieve the level of understanding he needs to make key decisions that achieve desired results.  CCIR is a tool for the Commanding General to reduce his uncertainty about his own force, the threat and the environment.  By reducing his uncertainty, he is more willing to make timely decisions to influence actions and issues that achieve desired results.  

a.  CCIR are developed to support decisions for each operations plan, branch plan and sequel.

b.  Each CCIR is linked to key decisions the CG is expected to make.

c.  Key decisions are normally reflected by a Decision Support Matrix (DSM), which is developed by Future Operations, approved by the Commanding General and implemented during execution.

d.  To effectively manage CCIR, it is imperative to recognize which CCIR support each decision reflected by the DSM.  This action enables people to control tempo throughout the decision cycle by effectively managing information used to promote knowledge.

e.  Staff officers and MSC Commanders are responsible to identify information required to satisfy CCIR.

f.  The Daily Battle Rhythm (see Tab C, Appendix 3 to this Annex) is a tool to highlight critical timing of information needed to support decisions made during the designated timeframe established by the CG.

g.  Each staff section is authorized to submit recommended changes to existing CCIR or new CCIR.  Recommended changes to approved CCIR are submitted to the operational planning team (OPT) or AC/S G-3.  After their review, the Chief of Staff compiles recommended changes for presentation to the CG for approval.  

h.  The AC/S, G3 works closely with the Chief of Staff to ensure all personnel are notified of any changes to CCIR or new linkages of CCIR to new or previously approved decisions.   

4.  Reports Matrix.  The Reports Matrix is a tool for the primary battlestaff to identify information they need to satisfy CCIR, conditions and routine daily updates that the Commanding General needs to gain knowledge he requires to make sound, timely decisions.

a.  The MEF IMO works closely with each staff section IM representative to ensure the Reports Matrix routinely reflects quality information and is updated as required.  Primary means of dissemination and verification of information is determined based upon the urgency of the decision supported by the information provided.  

b.  Procedures to acknowledge receipt of information and understanding of what that information means by the proper people who possess the authority to implement required actions is critical for success.  These procedures are identified in Tab B to Appendix 3 of this Annex.  

c.  The MEF Web Master ensures quality information produced by each staff section can be shared throughout the MEF using Intranet/Internet capabilities.  See Tab B, Appendix 3 to this Annex.
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APPENDIX 2 TO ANNEX U TO OPERATION ORDER 0002-01 (OPERATION BARBARY SWORD) (U)

INFORMATION NEEDS (U)

(U)  REFERENCES:
 (a) TACSOP   




 (b) Decision Support Matrix

1. (U) Quality Information.  Quality information is that information used to promote knowledge required by the Commanding General to support key decisions used to achieve desired results.  Knowledge that he needs is normally derived from various sources that include the following:

a.  Commanders Critical Information Requirements (CCIR).  Information the Commanding General needs to gain knowledge about his own force, the threat and the environment.    

b.  Conditions used to support each stage and/or phase of the operation.

c.  Routine Daily Update.  Information the Commanding General needs on a routine basis to maintain situation awareness.  

2.  (U) Methodology.  This Appendix provides a thought process to recognize “quality” information used to promote knowledge the Commanding General needs to achieve understanding.  Decisions identified by reference (b) form the basis to determine information used to support the Commanding General and his staff.  The following methodology describes a technique to determine information used to support key decisions the CG needs to make to achieve desired results framed by the mission and his intent:

a.  Recognition of CCIR used to promote knowledge the CG needs to make each decision.  This action requires a confirmation by the CG that information used to satisfy each CCIR enables him to achieve the level of understanding he requires to make sound, timely decisions.  Normally a DSM will identify CCIR associated with each key decision, but as the situation changes, decisions may adjust, which may require modification to existing CCIR or timing of CCIR to support each decision.

b.  The following tools can be used to assist the staff with identification of information required to satisfy CCIR: 

(1)  Measures of Effectiveness (MOE).  MOE are those characteristics of the battle space that comprise specific components/aspects of a CCIR.  MOE are tools for the CG and his primary battlestaff to support highly specific information needs used to recognize when CCIR are satisfied.  Information used to satisfy MOE are defined in terms of indicators and information criteria.  The establishment of an MOE enables the CG to realistically evaluate whether or not conditions have been satisfied.  If one of the conditions were identified to be: “Phase I concludes when Libyan forces are unable to coordinate actions between brigades, mass artillery fires above the battalion level, and provide ammunition and fuel resupply at the brigade level.” An example of several MOE to support that condition would be:

a.  102nd and 103rd Armored Brigades defeated.

b.  401st and 402nd Artillery Regiments neutralized.

(2)  Indicators.  Indicators are measurable observations that lend themselves to suggest the MOE is, or about to be, satisfied.  Indicators are supported by one or more information criteria used to evaluate the supported MOE.  Traditionally each staff section identifies indicators.  That action often generates the same indicator being managed by multiple staff sections.  Ensuring all staff sections are aware of indicators associated with each MOE enables each staff section to identify criteria needed to satisfy each indicator.  More than one indicator can support an MOE, a condition, or a CCIR.  An example of an indicator might be:

a.  102nd and 103rd Armored Brigades cannot coordinate defensive/counterattack operations above the battalion level.

b.  401st and 402nd Artillery Regiments cannot mass fire above the battalion level.

(3)   Pertinent Information Criteria.  Criteria attach value to an indication and are established relative to each MOE that satisfies a desired condition or CCIR.  Personnel use criteria to determine when indicators tethered to a specific MOE and CCIR have been satisfied.  Information criteria allow personnel to identify when indicators are about to trigger MOE that satisfy CCIR.  Each staff section identifies information criteria they need to satisfy each indicator for which they are responsible.  Timely identification of criteria enables the staff to efficiently allocate resources to routinely produce “quality” information.  An example of information criteria might be:

a.  Reports of fire barrages less than 6 rounds at a time (indicates the 401st and 402nd may not be able to mass fires).

b.  Number of 155 mm howitzers destroyed (indication that 401st and 402nd Artillery Regiments cannot mass fires).

c.  Destruction of key C2 nodes (indication that 102nd and 103rd Armored Brigades cannot coordinate defensive/counterattack operations above the battalion level).

d.  Armored units operating and requesting resupply for small numbers (indication that 102nd and 103rd Armored Brigades cannot coordinate defensive/counterattack operations above the battalion level).

3.  (U) Action
a.  The Chief of Staff ensures issues are being addressed and worked to meet the CG’s satisfaction.  Staff sections must review functional information needs on a daily basis to ensure those needs adequately address critical issues and concerns in a timely manner.

b.  Primary Battle staff.  Using CCIR, conditions and daily routine updates, the primary battlestaff frames the type of information they believe the Commanding General will need to promote knowledge he requires to achieve understanding.  This information is recorded using a report matrix (refer to Appendix 3, Tab B).  This action requires the primary battlestaff to have a clear understanding of the Commander’s intent, his most recent guidance and approved mission.
. 
c.  Information Management Officer.  The MEF IMO works closely with each staff section IM representative to identify information that is directly linked to key decisions the Commanding General expects to make to achieve desired results.

d.  Staff Section Information Managers.  Coordinate actions with the MEF IMO to ensure information produced by each staff section support approved measures of effectiveness that promote knowledge required by the Commanding General.
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APPENDIX 3 ANNEX U TO OPERATION ORDER 0002-01 (OPERATION BARBARY SWORD)(U)

PROCEDURES (U)

(U)  REFERENCES:
(a) TAC SOP

1. (U) Tabs A through E of this Appendix describe procedures needed to share quality information throughout the MAGTF.  The procedures support all Annexes of this order and ensure quality information supports decisions that achieve desired results. 
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TAB A TO APPENDIX 3, ANNEX U TO MEF OPORD 00-1 (U)

INTRANET/INTERNET MANAGEMENT (U)

(U)  REFERENCES:
(a)  TAC SOP 

1.  General.  The MEF SIPRNET Web Site provides official operational information to the MEF staff, MEF MSCs and Higher Headquarters.  The MEF web site is designed to ensure quality information is available to those that need it in a timely manner.  The web site is user friendly and largely intuitive.  Maintenance of the information posted on the web site is the responsibility of the Information Manager having cognizance of that portion of the website.  He are she may delegate maintenance duties to others within their section.  Section IM representatives are trained and given appropriate administrative and authoring rights by the MEF Web Master.  In turn, section information managers must conduct sufficient user training for their section to facilitate user familiarity prior to the start of the exercise. 

2.  Site Description.  The MEF Internet and Intranet consists of NT servers running Microsoft Internet Information Server (IIS), Microsoft Exchange and Microsoft Index Server.  The MEF Webmaster creates the site, maintains security, sets the policies and trains functional areas to maintain their section of the website.  This action promotes staff section ownership and ensures each staff section is responsible for managing information they post.  The value of this medium is ease of access and concurrent sharing of quality information.

3.  Key Web Personnel

    a.  MEF Web Master  The MEF Web Master is responsible for:

1.  Creation of the MEF website.   The MEF Web Master will create a website to support the MEF IM plan.  At a minimum, the website will include an autonomous section for each staff section, support internal and external reporting requirements, CCIRs, RFIs, the Commanding General's Daily brief and Daily Battle Rhythm.

2.  To ensure uniformity of design between sections, the web master will set standards for the use of shared boarders, formatting and develop a FrontPage theme for use throughout the MEF site.  

3.  The MEF Webmaster will maintain security over the MEF website, ensuring information contained therein is available only to appropriate users and ensuring each staff section has the ability to maintain the content of their portion of the MEF site.

4.  The MEF Webmaster will maintain an indexing and searching capability for the site.  

5.  The MEF Webmaster will maintain links to external sites of interest to the MEF Battle Staff.

6.  Develop custom web based applications as necessary.

7.  Advise and assist staff section web representatives.

    b.  Section ISCs/IMOs.  Develop and maintain their section’s portion of the MEF website.  They will have FrontPage server extension administrative privileges over their portion of the website, so they may delegate site maintenance as desired

4.  Web Page Architecture
   a.  The MEF website has a simple and consistent interface.  The interface keeps a standard, high-level menu on the left hand side of the screen.  Each section has a portion of the website which they will maintain within the confines of the policies set by the MEF Webmaster.  

  b.  Each section will have their own portion of the MEF website.  Although autonomous in administration, each staff section is required to abide by the standards and policies set by the MEF Webmaster

  c.  Each exercise and operation will have their own section of the website.  The section will consist of a pre-formatted section for the OPT and execution phase.  Each template has “place holder” documents for products that are anticipated to be produced.  These templates, which represent a base-line minimum, may be customized as needed to fit the situation.  

  d.  External links from the MEF website will launch new instances of the web browser.

  e.  Search.  The MEF website will use Index Server to provide a full text search across all documents stored in the site.  A link to the website will be maintained on the main screen.

  f.  A portion of the website will be provided for MEF users to temporarily post documents for personnel external for the MEF command element to download.  This section will be available for posting via either mapped NT drives or web folders.  Documents posted to the section are subject to deletion, 24 hours after posting

5.  Internet and Intranet Standards.  Section ISCs/IMOs will adhere to these policies when maintaining their portion(s) of the MEF inter/intranet.


1.  To facilitate sharing of information across differing circuit throughputs, each document will be posted in three formats; native (.doc, .xls or .ppt), html and zipped.   This allows users to determine the appropriate format for their situation.


2.  Watch standards, action officers and other users may use either FrontPage or web folders to publish information to the website.


3.  Sections may control access to their site via FrontPage server extensions.  These extensions allow toggling anonymous access and setting access by NT user accounts.  If access control by IP address is required, requests should be made to the MEF Webmaster.  


4.  Each section has an Exchange public folder to which they have full control.  They may create sub-folders and custom forms as required.  Requests for anonymous access to exchange public folder(s) should be made to the MEF Webmaster 
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TAB B TO APPENDIX 3 TO ANNEX U TO OPERATION ORDER 0002-01 (OPERATION BARBARY SWORD)(U)

REPORTS MATRIX(U)

(U)  REFERENCES:
(a) TACSOP

1. (U) General.  This appendix addresses those means available to a MEF to transfer information. While the establishment and maintenance of many of these systems is the responsibility of another staff section (i.e. the G-6 ISMO), the correct use of these information transfer mechanisms is the responsibility of the individual user.  The Information Management Officer is responsible for publishing a set of procedures in this appendix and in Tab 1 (Reports Matrix), which generates a commonly understood approach for information transfer throughout the force.  This appendix addresses detailed procedures for the following information transfer mechanisms when used to include what information is transferred by what means from whom and to whom:

a. (U) Email (NIPRNET, SIPRNET, JWICS, Coalition/Allied Net)

b. (U) AUTODIN 

c. (U) Command Intranet (NIPRNET, SIPRNET, JWICS, Coalition/Allied Net)

d. (U) Shared Drives (NIPRNET, SIPRNET, JWICS, Coalition/Allied Net)

e. (U) Public Folders (NIPRNET, SIPRNET, JWICS, Coalition/Allied Net)

f. (U) Telephony & Facsimile

g. (U) NetMeeting (NIPRNET, SIPRNET, JWICS, Coalition/Allied Net)

h. (U) Video Teleconferencing 

i.  (U) Newsgroups (NIPRNET, SIPRNET, JWICS, Coalition/Allied Net)

j.  (U) Web Sites (NIPRNET, SIPRNET, JWICS, Coalition/Allied Net)

k. (U) File Transfer Protocol (NIPRNET, SIPRNET, JWICS, Coalition/Allied Net)

l. (U) Internet Relay Chat (NIPRNET, SIPRNET, JWICS, Coalition/Allied Net)

m. (U) Fax

n. (U) Courier

o. (U) Liaison Officers

p. (U) OpNotes

q. (U) Contingency Theater Air Planning System/Theater Battle Management Core System (CTAPS/TBMCS)

r. (U) Advanced Field Artillery Tactical Data System (AFTDS)

s. (U) Global Command and Control System (GCCS)

t. (U) Global Combat Support System (GCSS)

u. (U) Logistics Automated Information System (LOG AIS)

v. (U) Global Broadcast System

2.  (U) General.  There are numerous reports generated throughout the MAGTF.  The Reports Matrix is a tool for the primary battle staff to identify information they need to satisfy CCIR, conditions and routine daily updates that the Commanding General needs to gain knowledge he requires to make sound, timely decisions.

Using the methodology described in Appendix 2, each staff section ensures information reflected by the reports matrix is updated accordingly.  The proper mix of equipment, procedures, personnel, training, and communication are essential to satisfy all information needs reflected by the Reports Matrix.

The MEF IMO will work closely with each staff section IM representative to ensure “quality” information is reflected on the Reports Matrix.  It is imperative to reduce reports that are not linked to decisions unless the staff section determines a justified need.  

3.  Purpose.  To establish procedures that provide a focus for information required to promote knowledge the Commanding General needs prior to and after he makes key decisions (reflected by the approved DSM). 

4.  Scope.  Information reflected by the Reports Matrix identifies information each staff section is responsible for producing to promote knowledge the Commanding General needs to support decisions made throughout the entire decision cycle.  The Daily Battle Rhythm reflects quality information relevant to support specific planning horizons designated by the Commanding General.  This action provides a focus to the staff and the Commanding General for information required to support decisions made during the designated timeframe.  


Exhibit:

Exhibit 1, Tab A, Reports Matrix

REPORTS MATRIX

	INFORMATION

REQUIREMENT
	ORIGINATOR
	RECIPIENT
	      MODE OF

DISSEMINATION
	REPORT

FORMAT
	TIME

REQUIRED
	REMARKS

	INTELLIGENCE

	RFI
	All MSC
	MEF RFI

Manager
	P- Outlook Form

S- email

T- phone
	-Text
	ASAP
	

	INTSUM
	MEF G-2
	Distro-A
	P-msg

S-email

T-web page
	-Text

-Graphic
	0200Z
	

	OPREP-3
	All MSCs
	MEF G-2
	P-msg

S-email

T-web page
	-Text

-C2PC
	ASAP
	

	Mission Report
	
	MEF G-2
	P-msg

S-email

T-web page
	-Text
	
	

	Target Info Report (TGTINFOREP)
	MEF G-2
	Distro-A
	P-msg

S-email

T-web page
	-Text

-Graphic
	
	

	                                                           MANEUVER/OPERATIONS

	SPOT REPORTS
	All MSCs
	MEF G-3
	P- msg

S- C2PC

T- phone/rto
	-Text

-Graphic

-Voice
	As Required
	

	SITREP
	All MSCs
	
	P-msg

S-C2PC

T-phone/rto
	-Text

-Graphic

-Voice
	Every two hours
	

	C2W SITREPS
	All MSCs
	MEF G-3

/G-2
	P-msg

S-C2PC/email

T-web page
	-Text

-Graphic
	0100Z
	Info cutoff at 2400Z

	NBC 1 thru 6 Reports
	
	MEF G-3
	P- Msg

S- Email

T- Phone/RTO
	-Text

-Voice
	As Required
	

	FIRES

	DAILY TARGETING GUIDANCE MSG
	MEF G-3
	Distro – A
	P- Msg

S- Email

T- web page
	-Text

-Graphic

-Voice
	
	

	HIMAD Report
	ACE
	MEF G-3
	P- Msg

S- Email

T- Web page
	-Text

-Graphic

-Voice
	As Required
	Must be Acknowledged

	FSCM CHANGES
	MEF G-3/FFCC
	ALL
	P- Msg

S- Email

T- Web page
	Per SOP
	As Required
	Must be Acknowledged

	FORCE PROTECTION/PERSONNEL

	PERSTAT
	All MSCs
	MEF G-1
	P- Msg

S- Email

T- Phone
	
	0800Z
	

	EPW
	All MSCs
	
	P-

S-

T-
	
	
	

	INFORMATION

REQUIREMENT
	ORIGINATOR
	RECIPIENT
	      MODE OF

DISSEMINATION
	REPORT

FORMAT
	TIME

REQUIRED
	REMARKS

	Engineer SITREP
	All MSCs
	MEF G-4
	P- Msg

S- Email

T- Phone
	
	
	

	LOGISTICS

	Area Collection Point
	All MSCs
	MEF G-4
	P- Msg

S- Email

T- Phone
	
	
	

	Central Collection Point (CCP)/Mortuary report
	
	MEF G-4
	P- Msg

S- Email

T- Phone
	
	
	

	Central Graves Registration Office (CGRO) Report
	MEF G-4
	JTF J4
	P- Msg 

S- Email

T- Phone
	
	
	

	Embark/Debark SITREP
	All MSCs
	MEF G-4
	P- Msg 

S- Email

T- Phone
	
	
	

	Engineer Project Status Report
	All MSCs 
	MEF G-4
	P- Msg 

S- Email

T- Phone
	
	
	

	Facility and Route Damage Report
	All MSCs
	MEF G-4
	P- Msg 

S- Email

T- Phone
	
	
	

	Logistics Incident Report
	All MSCs
	MEF G-4
	P- Msg 

S- Email

T- Phone
	
	
	

	MPS Offload/Backload Report
	All MSCs
	MEF G-4
	P- Msg 

S- Email

T- Phone
	
	
	

	Medical Regulating Report
	All MSCs
	MEF G-4
	P- Msg 

S- Email

T- Phone
	
	
	

	Obstacle Report
	All MSCs
	MEF G-4
	P- Msg 

S- Email

T- Phone
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TAB C TO APPENDIX 3 TO ANNEX U TO OPERATION ORDER 0002-01 (OPERATION BARBARY SWORD) (U)

DAILY BATTLE RHYTHM

REFERENCES:   (a)  TACSOP 


TIME ZONE:             Zulu


1.  Purpose.  This Appendix contains the MEF Daily Battle Rhythm for this operation.  This schedule will be modified as required to meet the supported CINC’s timelines.

2. Battle Rhythm: 

	Time 
	Event
	In
	Out
	Action
	Participants
	Remarks

	2400
	COC Shift Change
	
	
	
	COC Watch 
	

	0100
	SitRep Update to Component/CINC
	
	X
	MEF G3
	COC Fires
	

	0200
	MEF INTSUM Due (As of 2400)
	
	X
	MEF G2
	
	To JTF J2, Info MSCs

	0200
	Reactive Attack Guidance Matrix (RAGM) published
	
	X
	
	COC Fires
	

	0500
	Target Nominations
	
	X
	MEF G3
	
	To JTCB

	0500
	Morning Update Slides due to the SWO
	X
	
	Battlestaff
	MSCs
	

	0600
	Begin ATO Execution
	
	
	JFACC
	
	

	0700
	Morning Update Slides Complete
	
	
	COPSO/

Analyst
	 
	

	0730
	Morning Update Slides to

Component
	
	X
	COPSO
	
	

	0800
	CG Morning Update
	
	Mtg
	MEF G3
	Battlestaff
	

	0800
	Target Guidance Working Group
	
	Mtg
	FFCC
	
	

	0900
	Plans update brief
	
	
	FOPSO
	CG, G3, FOPSO
	

	1000
	MSC SitRep Info Due
	X
	
	COPSO
	MSC
	

	
	
	
	
	
	
	

	1145
	COC Shift Change Brief
	
	
	COC
	COC Watch
	

	1200
	COC Shift Change
	
	
	COC
	COC Watch
	

	1200
	MEF SITREP Due 
	
	X
	MEF G3
	.
	MTF Msg

	1200
	MEF INTSUM Due 
	
	X
	MEF G2
	
	Feeder for HQ INTSUM

	1300
	CINC's Daily Guidance Letter
	X
	
	HHQ G-3
	
	MTF Msg

	1300
	Evening Update slides due to SWO
	X
	
	Battlestaff
	MSCs
	

	1400
	MEF ATO Input Due
	
	X
	MEF Fires
	MAW G3
	

	1500
	Evening Update Slides Complete 
	
	
	COPS O/

Analyst 
	
	

	
	
	
	
	
	
	

	1500
	CTB Executive Board
	
	Mtg
	JFACC
	All Comp.

(MEF EA for CINC)
	SPITL Appr

	1530
	Evening Update Slides to

Component  
	
	
	COPS O/

Analyst
	
	

	1600
	CG Evening Brief
	
	Mtg
	MEF G3
	Battlestaff
	

	
	
	
	
	
	
	

	1700
	CINC's VTC Update Brief
	
	Mtg
	CINC J3
	Component G3's
	

	
	
	
	
	
	
	

	1800
	Transmit ATO
	X
	
	JFACC
	
	CTAPS and MTF Msg

	
	MEF SITREP Update (As of 1700)
	
	X
	MEF J3
	
	MTF Msg

	1900
	CINC SITREP Update (As of 1700)
	X
	
	CINC J3
	
	MTF Msg

	2000
	MEF Targeting Board
	
	Mtg
	MEF Fires
	
	

	2345
	COC Shift Change Brief
	
	
	COC Watch
	
	

	2400
	COC Shift Change
	
	
	COC Watch
	
	


3. ( ) Required Reports to MEF. List (in a matrix) reports required from MSC to MEF listed by functional area.  Include name of report, information cut-off time, time report required to arrive at higher headquarters, and transmission media (AUTODIN/DMS, Website, email, newsgroup, public folder, etc.).


4.  ( ) Readiness Criteria.  List color codes if used in report formats and charts.  For example: 

	Color
	Code
	Subjective Reports
	Objective Reports

	Green
	(G)
	Mission Capable
	85% and greater

	Amber
	(A)

	Mission Capable with Limitations or Shortcomings
	70% - 84%

	Red 

	(R)

	Not Mission Capable
	69% or less

	White
	(W)
	Not Reportable/Unknown
	



 5.  ( ) Submission Criteria.   Discuss specific criteria not addressed above for any reports 

Tabs: Tabs include as exhibits examples and reporting methods (if other than AUTODIN/DMS) for those reports listed above in this appendix.  [Note: Tab letters correspond to Annex of functional area for those reports—it is likely that these Annexes discuss these reports in more detail].

  A – Unit Reports

  B - Intelligence Reports

  C - Operations Reports

  D - Logistics Reports

  E – Personnel Reports

  K - Communications Reports

  P – Host Nation Reports

  Q – Medical Reports

  T – Interagency Reports

  U – IM Reports
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TAB D TO APPENDIX 3 TO ANNEX U TO OPERATION ORDER 0002-01 (OPERATION BARBARY SWORD)(U)

RFI MANAGEMENT
REFERENCES: (a) TACSOP

TIME ZONE:  Zulu
1.  General.  Request for Information (RFIs) are generated to answer questions that cannot be resolved with organic assets, and only if the information does not exists within internal sources.  RFIs are specific, time-sensitive ad hoc requirements for information or products to support an ongoing crisis or operation not necessarily related to standing requirements or scheduled intelligence production.  RFIs are sent to higher, subordinate, or adjacent headquarters or to another agency to request information necessary to support actions concerning planning, decision-making, execution, and assessment (refer to Tab A).  RFIs are not intended to be substitutes for good staff coordination.  Every attempt to locate the required information will be made via internal communication before submitting an RFI.

2.  Procedures.  An RFI requestor will first search local information and the RFI database to ensure that the information is not available locally or has already been submitted.  If the information cannot be found an RFI will be submitted to the appropriate RFI Manager using the RFI Customs Form in Outlook. All intelligence related requests are processed through a G-2 RFI Manager.  All non-intelligence related RFIs are processed by the G-3 RFI Manager.  Each RFI Manager receives and validates requests.  The validation process screens RFIs to ensure that the MEF CE does not process redundant requests for information.  The validation procedures include:

a. Determining if the requested information is resident within the command.

b.  Determining which agency to forward the RFI for action.

c.  Validating the request.  If not validated, the request should be returned to the originator for appropriate justification.

d.  Assigning a tracking number to all validated RFIs.

e.  Logging in the RFI on the RFI Tracking Sheet and posting the RFI to the MEF RFI database.  If there is a duplicate request, the RFI Manager will provide all originators with the appropriate RFI Tracking Number. 

f.  Forwarding the request to the appropriate headquarters, staff sections or agency for action and confirming receipt of the request by the action addressee.  

g.  RFI responses will be sent to the respective RFI Manager.  

h.  The RFI Manager will post the response to the RFI database and notify the requester that a response has been received.  The RFI Tracking Log will be updated to reflect that a response was received and that the requester was notified.

3.  RFI Submission Guidelines. 

a.  Limit RFI to one question per request. (Multiple questions can increase response time and add confusion as multiple agencies answer the questions from one RFI.)

b.  State RFI as a specific question.  Provide sufficient detail so that the receiving action officer will completely understand the request and the nature of the requirement.

c.  Spell out acronyms the first time they are used.

d.  Pass staff action RFIs to appropriate staff (RFI is not a substitute for staff action).

If the RFI is not answered completely or is not validated by the MEF manager, the requestor will resubmit the RFI with additional comments/clarification.

e.  The requestor will submit a new RFI if the original RFI was answered, but additional information is required.

4.  Responsibilities.  There are two RFI Managers at the MEF CE.  One RFI Manager coordinates RFIs for all non-threat related RFIs.  This RFI Manager works in the MEF G-3, Current Operations.  The other RFI Manager coordinate RFIs for threat related RFIs.  This RFI Manager works in the MEF G-2, IOC.  Both RFI Managers are responsible for receiving, validating, prioritizing, and submitting RFIs to the appropriate authority for resolution.  Additionally both RFI Managers develop and manage a tracking system to ensure RFIs are processed and responses are expeditiously disseminated to the requester and made accessible to all personnel.  

a.  Submitters.  Either MSCs or MEF staff sections may submit RFIs.  Each MSC/staff section is responsible for appointing a primary and alternate RFI manager.  These are the only personnel authorized to submit RFIs to one of the two MEF RFI managers.  The submitters must follow the procedures outlined below.  

5.  RFI Submission Guidelines. 

a.  Limit RFI to one question per request. (Multiple questions can increase response time and add confusion as multiple agencies answer the questions from one RFI.)

b.  State RFI as a specific question.  Provide sufficient detail so that the receiving action officer will completely understand the request and the nature of the requirement.

c.  Spell out acronyms the first time they are used.

d.  Pass staff action RFIs to appropriate staff (RFI is not a substitute for staff action).

If the RFI is not answered completely or is not validated by the MEF manager, the requestor will resubmit the RFI with additional comments/clarification.

e.  The requestor will submit a new RFI if the original RFI was answered, but additional information is required.
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       A – RFI Flow Diagram
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TAB E TO APPENDIX 3 TO ANNEX U TO OPERATION ORDER 0002-01 (OPERATION BARBARY SWORD) (U)

TRACK MANAGEMENT
REFERENCES:
(a) TACSOP 

TIME ZONE: 
Zulu




1.  General. TCO tracks will be sent via a Broadcast to the appropriate MSC G-3 JOTS-1.  Each MSC will forward tracks to the MEF CTPM JOTS-1.  The MEF CTPM JOTS-1 will transmit track data to all MSCs, higher headquarters and adjacent units via a Broadcast.  MSCs will use broadcasts for transmission of their track data to the MEF.  The timetable for broadcasts is included in paragraph 4.  The MEF CTPM will send all Marine friendly land track data to the higher headquarters COP database and receive land and maritime tracks data for the other components.  MSCs may transmit and receive track data with their subordinates via communications channels that are consistent with their local Standard Operating Procedures (SOP).  There will be one C2PC Gateway connected to the MEF CTPM (JOTS-1, TDBM).  C2PC clients within the MEF domain are authorized to connect directly to this gateway.  Commands outside the MEF domain must use C2PCs multi-tiering functionality to connect their C2PC Gateway to the MEF Gateway.  C2PC clients may then be connected to the C2PC Gateway at the local command.  Coordination of Gateway multi-tiering will occur between TCO System Administrators at each echelon of command.  System Administrators and Track Managers are the only users to have “edit” permissions for their C2PC clients.  All other client will have “read-only” permissions.  IP addresses for TDBMs/TMSs (JOTS-1) will be restricted to protect database access.
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Figure 1, Blue Force Track Management

2.  Procedures
   a.  The MEF CTP Manager and System Administrator is Sgt Tracker, MEF G-3.

   b.  All systems will run on REAL WORLD ZULU TIME (GMT).

   c.  Blue Force Tracks.  The MEF CTPM will manage subordinate element tracks and data to ensure continuous refinement of the MEF CTP and subsequent input to the COP.  This occurs through the actions of the various principal watch officers, the CTP manager, the plotter, and the TCO operator.  The CTP manager (Watch Chief) has overall responsibility for ensuring that continual management of the CTP/COP occurs.  The COP data is transferred via GCCS or NATO C4I system to the JTF-T in the form of the COP.  The Senior Watch Officer will oversee the transfer of data from the CTP to the COP.  This occurs through a system of projection and C2PC transfer that allows watch officers to validate against other known reference information, such as the SitMap or MSC/MSE SitReps.  This process will cycle every two hours concluding with the broadcast of validated (blue force) information to higher headquarters and broadcast of MEF CTP back to all of the MSC/MSEs.  This will promote unity of effort with a common understanding of friendly force location and disposition of forces. 

  d.  Threat Force Tracks.  The Intelligence Operations Center (IOC) is responsible for coordinating the assessment of threat units with each MSC/MSE and graphically disseminating the assessment via Intelligence Analysis System (IAS) from subordinate units to the CTPM. Each MSC/MSE will maintain intelligence data respective to their AOR.  The IOC has the organic resources to support the MSC/MSEs by providing adjudication and fusion of raw data when required.  Additionally, intelligence personnel in the IOC will use threat Electronic Intelligence (ELINT) contact data received via the intelligence feed Mobile Tactical Receive Equipment/Tactical Receive Equipment and related applications (MORTRE/TRAP) broadcast.  Final adjudicated tracks would then be sent to the MEF G-2 master database maintained by the CTPM via Secret Internet Protocol Router Network (SIPRNET). The MEF G2 CTP Manager will subsequently broadcast the red forces at designated intervals (Insert Interval).  The IOC (G2) manually updates intelligence overlays showing red target sets, etc., from Intelligence Summary inputs.  MSC/MSEs will input hostile tracks of interest to the IOC. The MEF will plot SCUD impact points as a pending high interest platform track with the title “SCUD #.”
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Figure 2, Threat Force Track Flow

e.  Four lines of local remarks can be added to each track or unit.  For friendly units, these four lines will be input by MSCs for readiness reporting as follows:  

Line 1.  Personnel readiness percentage and on-hand strength. 

Line 2.  Top intelligence requirement or enemy prisoners of war on hand. 

Line 3.  Current mission status.

Line 4.  Equipment and supply readiness percentages.  

f.  Overlays.  Operational /Intelligence Overlays will depict scheme and control measures for the operation being executed.  Operational/Intelligence overlays are managed by the respective CTPM in the COC/IOC and transmitted via the C2PC Network to all sites.  A list of all approved/required overlays is maintained on the II MEF SIPRNET Web Site.


(1)  The following overlay standards are established for MEF:

· Blue lines and arrows indicate ground movement.

· Green lines and arrows indicate waterborne movement.

· Cyan lines and arrows indicate tactical/operational air movement.

· Yellow lines and arrows indicate strategic air movement or downed aircraft.

· Small yellow surface-unknown symbols indicate passage points and linkup points.

· Small yellow land-neutral symbols indicate known-point targets.

· Varying-size cyan surface-unknown symbols indicate NAIs.

· Closed, bold green polylines (four-point) indicate TAIs.

· Large yellow surface-neutral symbols indicate decision points.


· Show all restrictive fire control measures in red.

· Show phase lines as bold green polylines.

· Show boundaries as bold white polylines.

· Assign exercise/operation name as group designation to each overlay.

· Append amplifying remarks to each overlay item as necessary to create overlay orders.

· National Imagery and Mapping Agency (NIMA) mapping products are critical for topographic orientation.  NIMA products are a unit level responsibility.  Units identify the maps required for their use.  

g.  Unit tracks will be created as OVER THE HORIZON, SIMULATED.

Tracks originating from the simulation center will NOT be edited or deleted by anyone outside the simulation center except the MEF Track Manager. 

h.  The current software versions are:

TCO:
MSBL 1.1.1 

C2PC:
Version 5.4.3.

i.  MEF will host a chat room at  xxx.xx.xxx.xx, MEF-CTPM.

j.  The MEF COC posts C2PC overlay files in public folders.  Additionally MEF CTPM will transmit C2PC overlay from client to client to MSCs and other commands on request (IP address required).  Overlays can be E-mail as file attachments as well.

k.  Chat, OPNOTES, Phone, and email (in order of priority) are the recommended means of troubleshooting and coordination. 

l.  Host tables, IP Addresses, C2PC Gateway IP Addresses, and C2PC client “Read only” passwords must be given to the MEF System Administrator prior to the exercise.

3.  Tactical Combat Operations System (TCO)
a.  The unit long names, unit short names, host names, and UID/UHID designators are found in Exhibit 1 to this Tab.  The system administrators for the Major Subordinate Commands (MSC) will create BROADCAST CHANNELS, AUTO-FORWARD TABLES, DDN HOSTS TABLES and MESSAGE HEADERS in order to communicate via the Tactical Combat Operations (TCO) system.  MSCs will provide track management for all subordinate units.  To aid this endeavor, the MSCs will ensure that the AUTO NU-TRACK toggle is NOT turned on.  This will require the track manager to resolve any ambiguities received.  The Ambiguities toggle must NOT be selected.  This can be found in the FOTC/BDCST menu, under Broadcasts, then select filters.  The database search window will open and the toggle is located in the middle of the window.  Resolution of ambiguities must occur before a track will be forwarded to the next echelon.  All tracks will show up as ambiguities the first time they are entered into the database.  After that the tracks will update automatically as they are edited or deleted.  Once received by MEF, these tracks will be managed and the Common Tactical Picture (CTP) will be broadcast to all MSCs and HHQ.  This will be done by the creation of a periodic broadcast.  Broadcasts will occur at specific time increments identified in paragraph 4.  Units are reminded to select the hostname of the desired recipient in the auto-forward table tied to a specific broadcast.

b.  Each MSC is responsible for creating, updating, editing or deletion of tracks for units designated to be TACON to them.  From a MEF perspective, each MSC is responsible for updating and reporting ground unit tracks for all TACON units.     

4.  Broadcast Times.  
	MEF
	7 Up/Down Minutes

	Division
	5 Minutes

	Wing
	9 Minutes

	FSSG
	7 Minutes

	Regiments/Groups
	5 Minutes

	Other units
	As directed


a.  Accounts and passwords will be created for ROOT, SECMAN, SYSADMIN, and at least one MARINE user account.  Default passwords will not be used.  The MARINE user account will be provided with the highest level of security to allow track creation and management, but nothing higher.  All passwords will be given to the MEF System Administrator prior to the start of the exercise.

b.  Units will backup their Tactical Database via 4mm-tape drive.  MEF will do so every 6 hours, and MSCs will do so every 12 hours.

5.  Command and Control PC (C2PC)

a.  The MEF COC gateway is 192.168.25.32.  The MEF IOC gateway is 192.168.25.192.  The login/password is c2pc/(no password).  This gateway has “read-only” permissions and is for use by the MEF staff and MEF LNOs at other commands.

b.  User accounts within the MEF domain will use the c2pc/no password login.  Units outside the MEF domain must coordinate “Multi-tiering” their local C2PC Gateway with MEFs C2PC Gateway.  System Administrators will coordinate “Multi-tiering” C2PC Gateways through the exchange of necessary account names, IP addresses and FTP information.  System Administrators will maintain control of all login/password information in conjunction with proper safekeeping measures.  Universal/default password for all accounts created is NOT acceptable. There are two types of accounts to be considered.  “READ ONLY” accounts and “EDIT” accounts.  All C2PC users may have access to “READ accounts.  System Administrators and qualified track managers are the only Marines authorized for “EDIT” accounts.

c.  All units are advised to use a minimal number of C2PC GATEWAYS to their TDBM.  Ideally there is one, however there may be exceptions to this rule.  C2PC Clients should generally point to their own Gateway.  However, if a unit is pointing to another Gateway then coordination needs to be made with that unit’s System Administrator (i.e. IP Addresses, LOGIN Names/passwords).

d.  Unit tracks created in C2PC must have the track scope and type changed to OTH-SIMULATED.

6.  Trouble Procedures
a.  In the event that there problems with the network, units will contact their System Administrators or G-6/S-6.

b.  For system administration problems specific to COP/CTP (GCCS/TCO/C2PC) contact (identify name of POC here).
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EXHIBIT 1 TO TAB E, APPENDIX 4 TO ANNEX U TO OPERATION ORDER 0002-01 (OPERATION BARBARY SWORD) (U)

STANDARD NAMING CONVENTION (U)
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TCO Configuration Cut Sheet

(The following information is provided as an example of entries in a TCO Configuration Cut Sheet).

ALL SYSTEM TIMES IN UNIVERSAL TIME (UTC).  UTC reference for MEF Master TDBM at xxx.xxx.xxx.xxx.  Other UTC references are US Naval Observatory Time Servers at 140.49.138.70 (ntp-usno.sipr.smil.mil) or 140.49.231.138 (ntp-amc.sipr.smil.mil) or Global Positioning System Time.  It is advisable to run the Network Time Protocol on all machines.  Assistance in configuring this protocol is available from the MCTSSA Support Team.

TCO/JMCIS/CHART/TDBM SETTINGS:

Comm Channels from MEF to MSCs and from MSCs to MEF will be manual transmissions over WAN interfaces (do not use auto forward tables).

Load UHID from the following list:

UNIT







UHID

IP

MARFOR






MAR

xxx.xxx.xxx.xxx

MEF
G-3





    
MF3

xxx.xxx.xxx.xxx

MEF G-2


 



MF2

xxx.xxx.xxx.xxx

Intelligence Ops Center 
    



IOC

xxx.xxx.xxx.xxx

MARDIV






DIV

xxx.xxx.xxx.xxx

MAW







MAW

xxx.xxx.xxx.xxx

FSSG







FSG

xxx.xxx.xxx.xxx

Rear Area Ops Group





RAO

xxx.xxx.xxx.xxx

Marine Rgt 1


    
                    

1MR

xxx.xxx.xxx.xxx

Marine Rgt 2





         
2MR

xxx.xxx.xxx.xxx

Marine Rgt 3






3MR

xxx.xxx.xxx.xxx

Artillery Rgt



 


4MR

xxx.xxx.xxx.xxx

101st Airborne





101

xxx.xxx.xxx.xxx

In Battle Group Data Base Management (BGDBM) Configuration Window:

BGDBM Mode is UID Correlation on all machines.

Local Command Name is appropriate name from the following list:



MEF



MARDIV



MAW



FSSG



MARFOR


BCST Startup:  Send All Unsent / Autostart


Broadcast Header:  As appropriate


Classification:  Secret


Precedence:  Immediate


Broadcast Filter should send only simulated tracks (not real world)

Right Mouse Click in BGDBM window to get Update Toggles Window:


Auto Newtrack: 
In


Auto Update:  

(Local SOP—On for MEF)


Geofeasibility: 
On


Use BGDBM STN: 
Off

In Edit Broadcast Window:


Track Number:
Local Track Number


Pair Line: 

Off


Management:  

All Mgmt Lines


Format:  

Expanded


UID:  


On


History:  

JUNIT Control On


Startup:  

Send New Only


Autostart: 

On

In Database Window:


OTH


Exercise

Security Settings:


FTP:  


ON


Time:  


ON


Rlogin:  

ON

Track volume will not exceed limits of default values in ‘H/UB/Scripts/.cshrc.UB’—there is no need to modify this file.

Alerts:

Alert on Overlays and OPNOTES.  Use Confirm:


Select ‘Misc’ on top menu


Select ‘Screen Alert Filter’


Select ‘Opnote” and ‘Overlay’ and (under confirm) ‘Operator Messages’

Report the following units to MEF.


Friendly:

MEF:


Command Post


Recon Teams

RAOG:


Command Post


TCF to Company Level


Fixed Sites (displaced persons camps, EPW camps, etc.)

MARDIV:


Command Post


Task Force and Regiment Command Post and Center Mass


Artillery Bns and Regiment Command Post


MLRS Platoons


Separate Bns


LAR Co.


Recon Teams

MAW:


Command Post


Air Groups Command Post


Patriot Batteries

FSSG:


Command Post


CSSA and other fixed sites


Det, the Trans Group (LSVs and LCUs)


Convoys (PIMTRACK preferred)

RLT:


Command Post


Center Mass of RLT


Separate Bns

Army TF:


Command Post


Battalions/Squadrons

Hostile:

Guidance is in Annex B (Intelligence).

C2PC SETTINGS:

Reboot C2PC Clients Every Hour (this mitigates problems of suspected memory leak).

Do not put C2PC Gateway on DHCP—use static IP address.

C2PC properties:

Bearing:

Precision: 1

Altitude/Depth

Units:  feet

Precision: 1

Speed:

Units:  kilometers per hour

Precision: 1

Position:

Units:  UTM

Precision: --

Delimiter: --

DTC:

Precision:  minutes

Distance:

Units:  kilometers

Precision:  1

Frequency:

Units: Hertz

Precision: 1
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EXHIBIT 2 TO TAB E TO APPENDIX 4 TO ANNEX U TO OPERATION ORDER 0002-01 (OPERATION BARBARY SWORD)(U)

STANDARD NAMING CONVENTIONS

REFERENCES:
(a) TACSOP 

TIME ZONE: 
Zulu


1. STANDARDIZED NAMES. The following are the prescribed naming conventions for use in identifying Track Database Management (TDBM) systems:

UNIT LONG NAME  

UNIT SHORT NAME 
UID/UHID
HQ I MEF 



IMEF 



    1MF

1ST MEF HQTRS GROUP 

1MHG 


    MHG

1ST RADIO BN 


1RADBN 


    1RA

9TH COMM BN 


9COMMBN


    9CM

11TH MEU 



11MEU 


    11M

13TH MEU 



13MEU 


    13M

15TH MEU 



15MEU 


    15M

HQ 1ST MAR DIV 


1MARDIV 


    1MD

1ST MAR REGT 


1 MAR 


    1MR

1ST BN 1ST MAR 


1B1MAR 


    1B1

2ND BN 1ST MAR   


2B1MAR 


    2B1

3RD BN 1ST MAR 


3B1MAR 


    3B1

1ST BN 4TH MAR 


1B4MAR 


    1B4

5TH MAR REGT 


5MAR 


    5MR

1ST BN 5TH MAR 


1B5MAR 


    1B5

2ND BN 5TH MAR 


2B5MAR 


    2B5

3RD BN 5TH AR 


3B5MAR 


    3B5

2ND BN 4TH MAR 


2B4MAR


    2B4

7TH MAR REGT 


7MAR 


    7MR

1ST BN 7TH MAR 


1B7MAR 


    1B7

2ND BN 7TH MAR 


2B7MAR 


    2B7

3RD BN 7TH MAR 


3B7MAR


    3B7

3RD BN 4TH MAR 


3B4MAR 


    3B4

11TH MAR REGT 


11MAR 


    11A

UNIT LONG NAME  

UNIT SHORT NAME 
UID/UHID
1ST BN 11TH MAR 


1B11MAR   


    1A1

2ND BN 11TH MAR 


2B11MAR 


    2A1

3RD BN 11TH MAR 


3B11MAR 


    3A1

5TH BN 11TH MAR 


5B11MAR   


    5A1

1ST LAR BN 



1LAR 



    1LA

3RD BN LAR 


3LAR 



3LA

1ST CBT ENGR BN 


1CEB 



1CE

1ST TANK BN 


1TKBN 


1TK

3RD ASLT AMPHIB BN 

3AABN 


3AA

1ST RECON CO 


1RECN 


1RC

1ST FORECON CO 


1FORECN 


FRC

HQ 3RD MAW 


3MAW 


3MW

MAG 38 



H&HS38 


H38

MACG 38 



MACG38 


M38

MWCS 38 



MWCS38 


C38

MACS 1/TACM 


MACS1 


CS1

MASS 3 MACG 38 


MASS3 


SS3

3RD LAAD BN 


3LAAD 


3AD

MWSG 37 



MWSG37 


G37

MWSS 371 



MWSS371 


371

MWSS 374 



MWSS374 


374

VMGR 352 



VMGR352 


352

MAG 11 



MAG11 


G11

MALS 11 



MALS11 


L11

MAG 13 



MAG13 


G13

MALS 13 



MALS13 


L13

VMFA 121 



VMFA121 


121

VMFA 225 



VMFA225 


225

VMFA 242 



VMFA242 


242

VMFA 232 



VMFA232 


232

VMFA 212 



VMFA212


212

VMFA 235 



VMFA235 


235

VMFA 314 



VMFA314 


314

VMFA 323 



VMFA323 


323

VMFA 211 



VMFA211 


211

VMA 214 



VMA214 


214

VMA 311 



VMA311 


311

VMA 513 



VMA513 


513

MAG 16 



MAG16 


G16

MAG 39 



MAG39 


G39

MALS 16 



MALS16 


L16

MALS 39 



MALS39 


L39

HMM 161 



HMM161 


161

HMM 163 



HMM163 


163

UNIT LONG NAME  

UNIT SHORT NAME 
UID/UHID
HMM 164 



HMM164 


164

HMM 165 



HMM165 


165

HMM 166 



HMM166 


166

HMM 268 



HMM268 


268

HMM 364 



HMM364 


364

HMH 361 



HMH361 


361

HMH 462 



HMH462 


462

HMH 465 



HMH465 


465

HMH 466 



HMH466 


466

HMLA 169 



HMLA169 


169

HMLA 267 



HMLA267 


267

HMLA 367 



HMLA367 


367

HMLA 369 



HMLA369 


369

HQ 1ST FSSG 


1FSSG 


1FS

1ST SUPPLY BN 


1SUPBN 


1SU

1ST MAINT BN 


1MNTBN 


1MN

7TH ENGR SPT BN 


7ESBN 


7ES

7TH MT BN 



7MTBN 


7MT

1ST MEDICAL BN 


1MEDBN 


1MB

1ST DENTAL BN 


1DENBN 


1DB

MSSG 11 



MSSG11 


M11

MSSG 13 



MSSG13 


M13

MSSG 15 



MSSG15 


M15

CSSD 11 



CSSD11 


C11

CSSD 12 



CSSD12 


C12

CSSD 13 



CSDD13 


C13

CSSD 14 



CSSD14 


C14

CSSD 15 



CSSD15 


C15

CSSD 16 



CSSD16 


C16

CSSD 17 



CSSD17 


C17

CSSD 18 



CSSD18 


C18

CSSD 19 



CSSD19 


C19

MCSSD 51 



MCSSD51 


M51

MCSSD 52 



MCSSD52 


M52

MCSSD 53 



MCSSD53 


M53

MCSSD 54 



MCSSD54 


M54

MCSSD 55 



MCSSD55 


M55

MCSSD 56 



MCSSD56 


M56

MCSSD 57 



MCSSD57 


M57

MCSSD 58 



MCSSD58 


M58

MCSSD 59 



MCSSD59 


M59

OTHER EXAMPLES

A CO 1ST BN 1ST MAR 

A1B1MAR

1ST PLT A CO 1B 1MAR 

1A1B1MAR
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EXHIBIT 3 TO TAB E TO APPENDIX 4 TO ANNEX U TO OPERATION ORDER 0002-01 (OPERATION BARBARY SWORD)(U)

COMMAND CENTER PHYSICAL LAYOUT (U)
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TIME ZONE: 
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EXHIBIT 4 TO TAB E TO APPENDIX 4 TO ANNEX U TO OPERATION ORDER 0002-01 (OPERATION BARBARY SWORD) (U)

INFORMATION FLOW DIAGRAM (U)
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(a) TACSOP 

TIME ZONE: 
Zulu
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ANNEX X TO OPERATION ORDER 0002-01 (OPERATION BARBARY SWORD) (U)
EXECUTION CHECKLIST (U)

TIME ZONE: Zulu

	ACTION
	HEADQUARTERS
	TIMING
	MEASURES OF EFFECTIVENESS

	C2W attack against selected WOG C2 nodes
	3rd MAW
	Phase I through Phase II
	Selected C2 nodes unable to pass information from WOG COC to MSCs

	Deceptive communications
	1st Radio Bn; 1st FSSG
	Phase I through Phase II
	Deceptive communications received by WOG

	Supporting Attack
	3rd MARDIV
	H-Hour, Phase II
	Shaping operations completed, initial barriers breached, Phase Line Green reached.

	Isolate I MEF battle space from reinforcement from the south
	3rd MAW
	H-Hour, Phase II
	Units larger than battalion unable to move north

	Main Attack
	1st MARDIV
	H+4, Phase II, Stage A
	Libya reconnaissance screen destroyed, first echelon engaged

	Establishment of forward CSSA
	1st FSSG
	H+6, Phase II, Stage A
	1 DOS of required classes of supply on hand

	Link-up with Tunisia forces in Sfax
	3rd MARDIV
	Phase II, Stage B
	Physical linkup at battalion level

	Defeat of the 102nd and 103rd Armored Brigades
	1st MARDIV 
	Phase II, Stage B
	102nd and 103rd Armored Brigades unable to conduct operations at battalion or higher level

	Establishment of second CSSA
	1st FSSG
	On order, Phase II, Stage B
	1 DOS of required classes of supply on hand

	Opening of SPOD/APOD at Gabes
	1st FSSG
	On order, Phase II, Stage B
	SPOD/APOD able to handle throughput of 3 DOS per day

	Pursuit operations to destroy withdrawing enemy forces
	3rd MAW
	Phase III
	WOG unable to conduct operations at battalion or higher level

	Restoration of the border
	1st MARDIV; 3rd MARDIV
	Phase III
	WOG units larger than platoon size unable to cross the border, reconnaissance screen in place, and border posts turned over to Tunisia authorities 
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APPENDIX 1, ANNEX X TO OPERATION ORDER 0002-01 (OPERATION BARBARY SWORD) (U)
EXECUTION CHECKLIST (U)

TIME ZONE: Zulu

	DECISION

OPTION
	CCIR
	CONDITION
	MOE
	INDICATORS
	PERTINENT INFO
	NAI
	COLLECTION PLAN
	TAI

	Neutralize the 401st Arty Regt in order to prevent it from disrupting the heliborne assault on LZ Bluebird
	What is the capability of the 401st Arty regiment to mass fires against our heliborne assault?
	The 401st Arty regiment is unable to mass fires at or above the battalion level on LZ Bluebird from H-hour to H+36.
	No massed fires observed from 401st Arty Regt units within 30km of LZ Bluebird for 48 hours prior to H-hour.

No observed reinforcement of 401st Arty Regt units for 72 hours prior to H-hour.
	Volume and accuracy of artillery fire within 30 km of LZ Bluebird decreased.

Vehicular traffic on 401st Arty Regt lines of communication decreased.
	Number of artillery rounds fired from within 30 km of LZ Bluebird.

Number of vehicles traveling on 401st Arty Regt LOCs.
	4

7
	Unit SHELLREPs; Counter-battery radar reports

BDA from ACE msns, UAVs, Arty FOs
	3

5
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