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UNITED STATES MARINE CORPS

MAGTF STAFF TRAINING PROGRAM

MARINE CORPS COMBAT DEVELOPMENT COMMAND

QUANTICO, VIRGINIA 22134


In Reply Refer to:

                                                1320

                                                C 467

                                                              22 APR 2004
From: Director, MAGTF Staff Training Program, Quantico, VA 22134

To:   GOWP Invitees

Subj: ADMINISTRATIVE INSTRUCTIONS FOR 2004 GENERAL OFFICER   

      WARFIGHTING PROGRAM
Encl: (1) GOWP 2004 Read-Ahead Package

1.  Welcome to the 2004 General Officers Warfighting Program (GOWP)! The Marine Air-Ground Task Force (MAGTF) Staff Taining Program (MSTP) conducts the GOWP annually.  The 2004 GOWP will be conducted from 24-28 May.  GOWP seeks to sustain MAGTF tactical training and skill sets required of a modern commander.  The GOWP is an opportunity for you to participate and engage in a variety of warfighting seminars and practical application sessions designed to prepare you for the future.  We will be fortunate to have the Senior Mentors with us during the week talking about the Commandant’s main effort – Excellence in Warfighting. 

2.  MSTP POC.  The GOWP point of contact is Major Cathleen Reynolds.   She can be reached at DSN 278-2782 or commercial (703) 784-2782. Email:reynoldscm@mstp.quantico.usmc.mil 

3.  Location.  The GOWP will be held at the Battlestaff Training Facility (BSTF), which is located on the east side of Ellis Hall.  A map with directions to the BSTF is included in the read-ahead.  Reserved parking will be provided for all participants.

4.  Uniform. Utilities.

5.  Orders. For Brigadier General Selectees, Headquarters Marine Corps will issue one set of orders for the GOWP and the Brigadier General Selects Orientation Conference (BGSOC). MSTP will fund the Major Generals and Brigadier Generals invited to attend. Rental cars will be authorized for those attendees arriving from outside the Washington, D.C. area.  For those officers based in the Washington area, mileage and per diem are authorized. Additional orders and funding information will be addressed by Major Reynolds.

6.  Billeting.  Rooms have been reserved at The Crossroads Inn for GOWP participants arriving from out of town from Friday, 21 May to Saturday 29 May.  Directions to The Crossroads Inn are provided in the read-ahead and at the MSTP website. The cost for rooms is $59 per night.  Please phone the Crossroads (800-965-9511) to make your reservations prior to 07 May 2004. 

7.  Connectivity.  During the program, non-emergency phone messages will be posted on a bulletin board outside the BSTF war room.  Request incoming calls be directed to DSN 278-3279 or commercial (703) 784-3279.  A fax is available at DSN 278-4952 or

commercial (703) 784-4952.  STU-3, SIPRNet, and NIPRNet access will also be provided in the BSTF. This is an UNCLASSIFIED exercise; however, some discussions may be raised to SECRET. In order to have access to SIPRNET terminals, please forward clearance information to the POC.

8.  PT.  The schedule for GOWP usually allows 60-90 minutes for lunch.  If you desire to PT, lockers are available in the locker room located in the basement of Ellis Hall.  A small weight room is also located in the basement of Ellis Hall.

9.  Conference Fee.  A conference fee of $60, payable by personal check or cash, covers the cost of five working breakfasts, juice/ soda/coffee, and light refreshments each afternoon. 

10.  Social.  The Senior Mentors request the pleasure of your company at a reception for all attendees of the GOWP, Thursday, 27 May 2004 from 1900-2100. The social will be held at the quarters of Lieutenant General (Retired) Christmas in Stafford, Virginia. Spouses are cordially invited. Invitations and a map are included in the read-ahead.  Please RSVP by 07 May 2004 to the POC.

11.  Read-Ahead Information.  Full participation in the GOWP will be facilitated by reading Tabs 1-7 (Operation PACIFIC CHALLENGE “Road to War,” CTF-IL Basic Order, applicable annexes, FRAGO-5, INTSUM-1, and Chapters 1 through 7 of MCWP 5-1, Marine Corps Planning Process) contained in the read-ahead binder.  For further scenario information, please refer to the enclosed Operation PACIFIC CHALLENGE CD. 
12.  Additional information on GOWP is available on the MSTP Homepage at www.mstp.quantico.usmc.mil.

Very Respectfully,

P. E. LEFEBVRE

Col       USMC
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