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Simulation Control Plan

1 April 2004

Chapter 1, Overview

1-1.  References:

a. MEF CPX Exercise Directive

b. MAGTF Staff Training Program (MSTP) Exercise SOP dtd 6 Dec 00 

c. Memorandum of Understanding (MOU) for III MEF Exercise dtd 24 Mar 04

1-2. Purpose. To provide a description of the simulation concept, organization, functions and procedures to control the Command Post Exercise (CPX). The Simulation Control Plan provides the details necessary to plan and execute this simulated exercise.

1-3.  Content. This plan addresses the following simulation elements:

  a.  Exercise Control 

  b.  Simulations used

c.   Technical considerations

d. MSTP/III MEF Response Cell Training Plan

e. Personnel, Simulation Augmentation (Appendix A)

f. Response Cell Training Plan (Appendix B)

g. Response Cell Manning Requirements (Appendix C)

h. Simulation Center Diagram / Layout (Appendix D)

1-4.  Exercise Control Organization. The exercise control function is implemented by the Exercise Director through subordinate control elements.  The CPX Plan describes in detail the functions of the exercise control elements and exercise procedures.

1-5.  Simulation Control Center.  The simulation center will contain the simulation models, response cells and support personnel (see Appendix A, C & D) to manage the center.

1-6.  The Simulations. Three simulations, a training model, an intelligence model and scripting, drive this exercise.

a.  MAGTF Tactical Warfare Simulation (MTWS). MTWS is the Marine Corps’ accepted aggregate level simulation.  It will be used to portray ground and air combat activities for the training audience.  It will reflect and provide a record of scripted personnel replacement and logistics resupply actions.  Response Cells, simulating the subordinate elements, relay tactical orders from external HQ elements that are transcribed by trained terminal operators into MTWS commands and entered into the model.  MTWS produces reports that are edited by the Response Cell Instructor Controller, and then all pertinent/realistic information is passed to the Response Cell Staffs.  The Response Cell, acting within exercise rules, transmits the combat results utilizing designated Standard Operating Procedures (SOPs). MTWS and its internal Combat Analysis and Review Tool-kit (CART) will be used to assist in the collection of After Action Report (AAR) data.


b.  MTWS INTERNAL DRIVER INTELLIGENCE (MIDI). The MTWS Intelligence Driver generates all sources of intelligence with the exception of COMMINT and HUMINT.  The MIDI system allows exercise planners to predefine each of the intelligence assets to be used in the exercise by entering the capability parameters of the collectors.  Reports from these missions, in standard message text format, will be transmitted to the desired list of players through the IOS system.  These messages will not automatically update the IOS database; they are presented in text format only.  The reports will be in one of four pre-defined formats: RECCEXREP, IIR, TACELINT, or SITREP.

c.  Scripting.  During the III MEFEX 04 CPX, scripting will serve several purposes and emanate from varying sources.  Scripting provides a method to portray combat and combat-related actions that the model cannot accurately represent.  It serves as a control mechanism to cause high interest player actions and can also be used to overcome unfavorable exercise situations.  During this CPX, scripting may come from several sources: the Intelligence Control Cell, Higher Headquarters, Exercise Control (EXCON) (as directed by the White Cell), and from the Master Scenario Events List (MSEL).  Scripted events are always injected at the lowest practical level. In the case of battlefield activities, the lowest practical level is in a response cell.  In the case of scripted national intelligence, the lowest practical injection level is the MEF.  Scripting events will be coordinated with EXCON and the Simulation Control Officer before injection to ensure that the results are reflected in the model's database.

d.  SIGS (Synthetic Imagery Generation System).  This simulator generates synthetic imagery that replicates raw national and theater level intelligence (pictures) produced by sensors.  Intelligence reporting will be generated from this imagery.

e.  ASSET (Automated Scriptor Simulator Exercise Trainer).   This simulator provides TRAP broadcast for CSAR and TBMD.  

1-7.  Simulation Control Officer (SCO).  The Simulation Control Officer controls the activities of the Response Cells, Response Cell Instructor Controllers and the MTWS technical staff.  Assisted by a small staff, the SCO ensures adherence to the simulation rules, makes recommendations to EXCON regarding adjudication, acts upon and processes requests for “magic” actions, and implements workarounds (tactically sound activities which cannot be completely simulated by MTWS).  The SCO shall attend White Cell meetings.  

1-8.  Senior Controller (SC). The Senior Controller is responsible for all simulation database production and adjustments.  The SC will assist the Simulation Control Officer, and assume all duties during his absence. The SC supervises and directs the simulation Technical Control personnel and all Response Cell Instructor Controllers.

1-9.  Technical Control. Technical control is responsible for the

configuration of all MTWS equipment; to include testing data communications to ensure data flows from the server to all MTWS workstations. Duties include: starting the server, loading the MTWS database and, with the concurrence of Senior Control, starting and stopping the simulation.  He ensures that periodic MTWS backups are performed, and when directed by the Senior Control, changes MTWS run time.  He also oversees troubleshooting of hardware problems at the simulation center site and advises Senior Control on MTWS status.

______________________________________________________________________
Chapter 2, Simulations

______________________________________________________________________

2-1.  Overview.  One simulation and two simulators will be used for this CPX: the Marine Corps' sponsored simulation, MAGTF Tactical Warfare Simulation (MTWS), Automated Scriptor Simulator Exercise Trainer (ASSET), and Synthetic Imagery Generation System (SIGS).  In addition, scriptig will be used.  MTWS will simulate tactical military operations and the intelligence gathering and dissemination. Scripting, as explained below, will be used in several forms to stimulate situations, which MTWS cannot replicate.  The product of simulation is a military condition, which replicates events similar to those of combat. ASSET is used for automated theater ballistic missile warning.  SIGS will be used to generate imagery for the intelligence sections. 

2-2.  Simulation Control Center.  A simulation control center will be established at the III MEF Battle Staff Training Facility aboard Camp Courtney, Okinawa. Response Cells, representing the subordinate elements of the U.S. division, Allied divisions, MAW, FSSG, Intelligence Control Cell, and Opposing Forces will be located at the simulation center.  The Higher Headquarters will be distributed to Quantico.  The Response Cells simulate every element below the MEF staff by interacting with the MTWS model and responding to scripted inputs.  The Simulation Control Officer is responsible for the training of the Response Cell Instructor Controllers, Terminal Operators, and Response Cells.  The Simulation Control Officer is also responsible for ensuring that all persons at the simulation center adhere to the rules established for this exercise.  The “ MTWS Rules and Work-arounds ” will be published and disseminated after the MTWS software version 3.2 release test in May 2004.  All persons whose duty position is in the simulation control center (see Appendix C) will report to the Simulation Control Officer from the day training begins until released at the end of the exercise.  See Appendix D for a detailed equipment layout of the simulation center.

2-3.  MTWS. The component parts of MTWS, which affect the Response Cells, are: the MTWS System Control (MSC), MTWS Applications Network (MAN), and the MTWS Advanced User Interface (MAUI). 

a.  MTWS simulates amphibious operations, ground combat and the resultant attrition, indirect fires, air operations, barriers, and movement.  The model considers the effects of terrain and light upon observation.  It also simulates logistics functions and certain other special combat activities.  It produces reports, both solicited and unsolicited, which are very accurate.  Some of these reports contain information that would not be realistically available.  For this reason, Response Cell Instructor Controllers will carefully monitor reports made by the Response Cell Staffs to their player headquarters for realism.

b.  MTWS has a database that includes terrain and parametric data, a competitive zone, and the Commander's Area of Operations.  A larger area known as the play-box encompasses the area of operations of the Theater Combatant Commander.  The play-box outside the competitive zone is the responsibility of EXCON, and exists to present a coherent picture of the overall battlefield to the commander.

c.  The MTWS unit database will be divided between the Blue force and the Threat Force.  For this CPX, the database will be built to the following level of resolution:

Friendly Forces:

 (1)  Battalion-level for Infantry, mechanized infantry and armor maneuver units (company level for selected units as approved by EXCON.)

(2)  Team/section-level for combined arms anti-tank units/light armored reconnaissance units / reconnaissance units.

(3)  Squadron-level for aircraft units and squadron-level aviation support units at FARPs and airbases. 

(4)  Battery-level for field artillery and air defense units.

Opposing Forces:

(1)  Battalion-size for infantry, mechanized infantry, armor, artillery, rockets.

.

(2)  Battery level for AAA, surface to air missiles (SAMs), and short-range ballistic missiles (SRBMs). 
(3) Team/section level for, shoulder fired, air defense missiles

d.  MTWS workstations will be distributed in the simulation center,

based upon the anticipated workload in a Response Cell (Appendix D).  Planning Cells will not interface directly with MTWS.  Rather, the Planning Cell will use tactical maps, C2PC, AFATDS, TBMCS, overlays and interface with Response Cell Instructor Controllers.  Terminal Operators will be provided to enter commands and requests for reports.

e.  MTWS is not an exception to the rule that no simulation portrays 

all military capabilities with 100 percent fidelity.  The MSTP has created a set of workarounds to accommodate requests to perform doctrinally sound military actions that the simulation will not replicate on its own.  

2-4.  Scripting.  The Master Scenario Events List (MSEL) will contain events to be scripted.  EXCON will recommend the scripting to the Exercise Director for approval.  The level of injection will be determined and all OICs and Response Cell Instructor Controllers will be notified of approximate time of insertion by the Simulation Control Officer (SCO).

a.  The MSEL is prepared prior to STARTEX by the exercise staff to create specific situations to solicit staff reactions.  

b.  MSEL items are injected only to the Blue force.  

c.  The complete MSEL will be maintained by EXCON.  The Simulation Control Officer is informed at the White Cell meeting before MSELs affecting the simulation are injected. The Senior Controller will ensure that an appropriate change is made to the model after MSEL items are injected and that an appropriate entry is made in the Control Log.  MSELs will be injected at the lowest practicable level.  As an example, a MSEL item describing a defector suspected of being infected with a contagious disease surrendering on the battlefield would be injected in a Response Cell.  A MSEL item describing contamination of the drinking water at the division COC would be injected at the division COC.  MSELs contain the following elements:

(1)  An event that affects the Blue force.  This event describes an affect, not action by a commander.

(2)  A time and method of injection.  The most commonly used method of injection is face-to-face, although injection may be made by telephone or message.  Method also specifies the person who will inject the MSEL item.

(3) An expected reaction by the player staff.  The expected staff reaction is included to assist the Observer/Controller when he records the staff’s reaction to the MSEL item.

d.  Other Scripted Events.  Some scripted events are required to achieve exercise objectives or refocus the training audience.  The Exercise Director at the white Cell meetings directs these scripted events.  They are refined by EXCON in coordination with model experts and approved by the Exercise Director before being injected.  They are carefully worded to avoid major disruptions with the MTWS database.  Examples of these events are:

(1)  Change of mission directed by higher headquarters.

(2)  Change in the situation of a higher or adjacent unit.

(3)  National-level intelligence, which clearly indicates, a change in the commander's scheme of maneuver is required.

Chapter 3, Technical Control

3-1.  Overview.  Contractor technicians who are responsible for ensuring the computer simulations operate properly provide technical control.

3-2.  Responsibilities

a.  Simulation Technical Control.

(1)  Configures the MTWS equipment at the simulation control center site.

(2)  Tests data communications to insure data flows from the server to MTWS workstations.

(3)  Starts the server.

(4)  Loads the MTWS database.

(5)  Maintains a technical log during the entire exercise, to include periods of training, the COMMEX, the INFOFLOEX, and all rehearsals.

(6)  Starts and stops the simulation.

(7)  Changes MTWS run speed.

(8)  Oversees troubleshooting of hardware problems at the simulation center.

(9)  Advises the Simulation Control Office / Senior Controller on the MTWS status.

3-3.  Facilities.  MTWS equipment will be located at the following sites:  BSTF at Camp Courtney, Okinawa, Japan and the Battle Staff Training Facility at Quantico, VA.

Appendix A, Simulation Augmentation
Simulation Center Coordination Cell


POSITION


RANK/NAME

SOURCE

Sim. Control Officer

GS13/14 (TBD)
 MSTP

Senior Controller

Mr. John MILLER
 MSTP


Technical Control       

Mr. Vallandingham    III MEF


Asst. Technician
                 Mr. Pulido                  III MEF


Sim. Network Eng.             Mr. Dinger                  III MEF


AAR (CART) Control          Mr. Sosik                   MSTP


CART Assistant

Mr. Dave MILLER
  III MEF


Sr.Sim. Control(Quantico)
Mr.  McDonald
  MSTP


Tech. Control (Quantico)
Mr.  White

  MSTP

1.  MISSION: Control model simulation activities by ensuring adherence to exercise rules and workarounds in the Response Cells.

2.  FUNCTIONS/TASKS OF SIMULATION CONTROL CENTER COORDINATOR CELL PERSONNEL:
Sim Ctrl Officer
-Provides leadership for Simulation Control Center


 personnel and manages its assets.

-Coordinates equipment, layout, setup and personnel

 augmentation requirements to meet specific training

 objectives.

-Disseminates taskings to the Response Cells.

-Supervises set up and training of the response

 cells.

-Verifies that all required equipment is available

 for Simulation Control Center operations at the III

 MEF Exercise site.

-As necessary, prepares briefing products.

-Prepares products for formal AARs (as required).

-Monitors Response Cells to ensure all rules,

 workarounds, magic inputs, and procedures are


 properly executed.

-Maintains an audit of all inputs to the simulation.

Senior Controller
-Responds to taskings from the SCO.

-Represents the SCO during his absence.

                  

-Responsible for all simulation database production  

                   

 and adjustments.  

SIM TECH.

-Responsible for the set up and operation of the

CONTROL            
  simulation model.
-Ensures all simulation model systems are up and

 operating effectively.

 -Inputs exercise database into the simulation model.

 -Monitors the progress of the simulation and is

  prepared to deal with emergencies caused by any

  malfunction.

 -Provides technical advice on the most effective

  way to input requisite scripted items when the item

  affects the model.

RESPONSE CELL CONTROLLERS


Position

Name


Source 




ICC OIC

Capt. Patel

MSTP

ICC OPSO

Mr. Mitchell

MSTP



Recon. (ex.)

Mr. Plumlee

III MEF



Recon. (trng.)
Mr. Farmer

I MEF

U.S. MarDiv

Mr. Raiger

III MEF

Allied MarDiv

Mr. Duderstadt
MSTP

Allied Div/RAOG
Mr. Ruhwedel
I MEF

Army Div. X

Mr. Faust

III MEF

Army Div. Y

Mr. Bryant

MCAGCC

MAW/FW & Intel
Mr. Sulick

MCAGCC



MAW/RW & AD
Mr. Stadtlander
I MEF



12th Marines

Mr. Hegna

MSTP

14th Marines/NSF
Mr. Venable

MSTP

3rd FSSG

Mr. Haggett

III MEF

COMOPFOR

Mr. Simmons

MSTP

OPFOR XO

Mr. Jackson

MSTP

OPFOR I.C.

Mr. Oakes

MSTP

OPFOR I.C.

Mr. Rose

MSTP

OPFOR I.C.

Mr. Cobb

MSTP

OPFOR I.C.

Mr. Holmes

MSTP

OPFOR I.C.

Mr. Noel

MSTP

HHQ, Air I.C.

Mr. Scoggins

MSTP

HHQ, GCE I.C.
Mr. McTigue

MSTP

3.  Response Cell, Instructor Controllers I/C: Train, observe, control, and supervise operation of the response cells.  Supervise MTWS Terminal Operators.  Maintain a log of significant events in the response cells for the AAR.  Insure that significant response cell events and message traffic is collected each day and delivered to the senior controller. 

MISSION: Response Cell Controllers perform the following functions:

- Familiarize response cell staff personnel with technical operation of the simulation.

- Teach response cell personnel role-playing, and the exercise rules and workarounds.

- Organize and supervise operation of the response cells prior to STARTEX.

- Assist response cell OIC in positioning his units prior to STARTEX.

- Control the response cell’s activities, so that reports sent to higher headquarters are realistic, both in timeliness and content.

- Cue the appropriate analyst to significant modeling events, and support AAR preparation by observing, recording, and reporting on AAR targeted events.

- Maintain a log of significant events in the cell, including receipt of orders from higher headquarters.

- Supervises and directs the simulation Technical Control and all Response Cell Instructor Controllers. 

4.  BLUFOR Simulation Response Cell Organization. Personnel to man these cells are provided by III MEF and MSTP.  The cells replicate the actions of all units below the lowest level of the training audience.  Cell personnel process inputs from their parent unit, and respond to directions from Exercise Control.  In order to achieve the Exercise Director's training objectives, EXCON may place constraints on the activities of the various response cells.  BLUFOR Simulation Response Cell functions and tasks are accomplished by the various cells as listed below:

(a)  Division Maneuver Planning/Response Cells: The Division Maneuver cell simulates all maneuver and planning activities of the division staff during the III MEF Command Post Exercise (CPX).  The Division Response Cells input all maneuver and planning data from the Maneuver Cell into MTWS and reports all instances of conflict back to the Maneuver/Planning Cell.

MISSION: Executes missions of all forces assigned/attached, or OPCON to the unit in a manner that presents a realistic combat picture to the division commander and staff.  Translates the unit’s mission and division commander's intent into appropriate simulation model inputs.  Resulting simulation model outputs are converted into combat information and reported to the division Combat Operations Center (COC)/Fire Support Coordination Center (FSCC) IAW Regiment/Division SOP.  The role of these cells is to present a realistic picture of combat activities to the training audience.

(b)  FSSG Response Cell: The BLUFOR CSSE response cell simulates  

 all CSSE support activities during a MEF Command Post Exercise CPX).

MISSION: Executes the missions of all forces assigned, attached, or OPCON to the FSSG in a manner that presents a realistic combat picture to the FSSG commander and staff.  Simulates FSSG support to all MEF units in the Command Post Exercise (CPX).  Supplies and services are provided IAW orders, SOPS, and directives from the MEF G1, G3, G4, and FSSG players.

(c)  Fires - Artillery/NSF Cell: The BLUFOR artillery/naval surface-fire response cell simulates all artillery and naval gunfire support activities during a MEF Command Post Exercise (CPX).

MISSION:  Executes fire planning and execution tasks for all artillery battalions in the division.  Approves calls for fire from liaison officers with the maneuver elements and assigns missions to the appropriate firing element.  Translates these actions into appropriate simulation model inputs.  Resulting simulation model outputs are converted into realistic BDA and forwarded to higher headquarters as necessary. (The Simulation Model provides BDA for the supported unit to the artillery liaison at the maneuver cell.) Receives, posts, and adheres to all restrictive and permissive fires measures.  The role of this cell is to present a realistic picture of fire support activities to the training audience.

(d)  Marine Aircraft Wing Response Cell: The MAW response cell simulates all the aviation activities of the Marine Aircraft Wing (MAW) during a MEF CPX.  Responsible for the simulation of fixed-wing, DAS/CAS, helicopter, intelligence gathering and air defense operations during the conduct of the MEF CPX.

MISSION:  The MAW Response Cell conducts aviation activities in accordance with the MAW commander's intent, guidance and appropriate MAW SOPS.  Simulate all fixed-wing, rotary wing, and air defense functions as directed by the ACE Commander/ATO.

Appendix B, Response Cell Training Plan 
________________________________________________________________

	
	EVENT
	REQ. PERSONNEL
	RESPONSIBILITY
	LOCATION

	6/15 ‘04

0800-1630
	Terminal Operators 

CHECK-IN
	MEF terminal operators & response cell augments
	III MEF G-1
	Sim. Center

	6/16 ‘04

0800-1130

1300-1630
	MTWS TERMINAL OPERATOR TRAINING
	TERMINAL OPERATORS & I.C.’s
	Instructor Controllers
	Sim. Center

	6/17 ‘04

0800-1130

1300-1630
	MTWS TERMINAL OPERATOR TRAINING
	TERMINAL OPERATORS & I.C.’s
	Instructor Controllers
	Sim. Center

	6/18 ‘04

0800-1130

1300-1630
	MTWS TERMINAL OPERATOR TRAINING
	TERMINAL OPERATORS & I.C.’s
	Instructor Controllers
	Sim. Center

	6/21 ‘04

0800-0830
	Concept of Ops brief 
	Response Cell Augments

Terminal Operators, I.C.’s
	III MEF Sr. Watch Officer
	Sim. Center

	6/21 ‘04

0830-0900
	Exercise Control Procedures
	Principal Staff

Response Cell Augments

Terminal Operators, I.C.’s
	EXCON  & 

SCO / Sr. Control
	Sim. Center

	6/21 ‘04
0900-1130

1300-1630
	RESPONSE CELL 

TRAINING / COMMEX
	Response Cell Augments

& Terminal Operators 
	Instructor Controllers
	Sim. Center

	6/22 ‘04

0800-1130

1300-1630
	RESPONSE CELL 

TRAINING / COMMEX
	Response Cell Augments

& Terminal Operators
	Instructor Controllers
	Sim. Center

	6/23 ‘04

0800-1130
	Response Cell  “mini-War”
	Response Cell Augments

& Terminal Operators
	SCO / Sr .Control &

Instructor Controllers
	Sim. Center

	6/23 ‘04

1300-1630
	Database Changes
	Instructor Controllers
	SCO & Senior Control
	Sim. Center

	6/24 ‘04

1000-1130

1300-1430
	INFORMATION Flow Ex.
	Response Cell Augments

Terminal Operators, I.C.’s
	EXCON, MEF G3  


	Sim. Center

	6/24 ‘04

1430-TBD
	Load Rehearsal DB /  offset
	OPFOR, ICC

& Instructor Controllers
	SCO/ Sr. Contol

Comm OPFOR
	Sim. Center

	6/25 ‘04

0900-1430
	REHEARSAL
	ALL
	III MEF/MSTP 
	Sim. Center

	6/25 ‘04

1430-1600
	Load Exercise DB 
	Sr. Control, Tech Control 
	SCO
	Sim. Center

	6/25 ‘03

1600-2000
	INTEL - BUILD

(collection assets only)
	HHQ, ICC. Air Cell

Respective I.C’s 
	EXCON - G2,

SCO / Sr. Control
	Sim. Center

	6/28 ‘04

0800-1000
	WARMSTART
	ALL
	III MEF/MSTP
	Sim. Center

	6/28 ‘04

1000-1800
	EXECUTE III MEFEX 04 
	ALL
	III MEF/MSTP
	Sim. Center

	6/29 ‘04

0800-1800
	EXECUTE II MEFEX 04 
	ALL
	III MEF/MSTP
	Sim. Center

	6/30 ‘04

0800-1800
	EXECUTE III MEFEX 04 
	ALL
	III MEF/MSTP
	Sim. Center

	7/01 ‘04

0800-1800
	EXECUTE II MEFEX 04 
	ALL
	III MEF/MSTP
	Sim. Center

	7/02 ‘04

0800-1600
	EXECUTE II MEFEX 04 

                                 (ENDEX)
	ALL
	III MEF/MSTP
	Sim. Center


Appendix C, PERSONNEL SUPPORT PLAN

1. Purpose.  This attachment identifies exercise control and simulation response cell personnel requirements to support the conduct of III MEFEX 04. 

2. General.  Personnel requirements are identified by major exercise control or response cell organizational groupings.  Each line contains a position description, provides the rank and name of the individual assigned to that position, and identifies the organization providing the individual. 

3. Battle Management Cell.

	LINE #
	POSITION
	RANK & NAME
	SOURCE

	301
	Allied Scripted Division LNO
	Maj
	 III MEF

	302
	Scripted Division LNO/A
	Capt
	 III MEF

	303
	Allied Scripted Division LNO
	Maj
	 III MEF

	304
	Scripted Division LNO/A
	Capt
	 III MEF

	305
	Ops Chief
	SSgt
	 III MEF

	306
	MTWS Operator for EXCON A
	0844 Cpl/LCpl
	 III MEF

	307
	C2PC Operator
	0844 Cpl/LCpl
	 III MEF

	308
	Plotter/Clerk
	0844 LCpl/ PFC/ Pvt
	 III MEF

	309
	Plotter/Clerk
	LCpl /PFC/ Pvt
	 III MEF

	310
	BATMAN
	Mr. Supko
	 MSTP

	311
	BATMAN A
	LtCol Palmeroy
	 MSTP

	312
	EXCON
	Maj McCarthy
	 MSTP

	313
	EXCON A
	Mr. Viventi
	 MSTP

	314
	OPFOR Coordinator
	Maj Kreig
	 MSTP


4. Simulation Control Cell.
	LINE #
	POSITION
	RANK & NAME
	SOURCE

	401
	MTWS Operator (Senior Control)
	Sgt/ Cpl/ LCpl
	III MEF

	402
	MTWS Operator (Senior Control)
	Sgt/ Cpl/ LCpl
	III MEF

	403
	MTWS Operator (CART)
	Sgt/ Cpl/ LCpl
	III MEF

	404
	IOS Operator
	02XX Sgt/ Cpl/ LCpl
	III MEF 

	405
	Simulation Control Officer
	GS 13/14  (TBD)
	MSTP

	406
	Senior Control
	Mr. John Miller
	MSTP

	407
	MTWS Technical Control
	Mr. Vallandingham
	III MEF

	408
	Asst. MTWS Tech. Control
	Mr. Pulido
	III MEF

	409
	Network Engineer
	Mr. Dinger
	III MEF

	410
	AAR (CART) Control
	Mr. Sosik
	MSTP

	411
	AAR (CART) Assistant
	Mr. Dave Miller
	III MEF


5. Exercise Support Cell.
	LINE #
	POSITION
	RANK & NAME
	 SOURCE

	501
	Datacomm Specialist
	0651 Cpl 
	 III MEF

	502
	Datacomm Specialist
	0651 Cpl 
	 III MEF

	503
	Datacomm Specialist
	0651 Cpl  
	 III MEF

	504
	Datacomm Specialist
	0651 Cpl 
	 III MEF

	505
	Exercise Support Driver
	LCpl
	 III MEF

	506
	Exercise Support Driver
	LCpl
	 III MEF

	507
	Exercise Support NCO
	Cpl
	 III MEF

	508
	Exercise Support Detail
	LCpl/ PFC/ Pvt
	 III MEF

	509
	Exercise Support Detail
	LCpl/ PFC/ Pvt
	 III MEF

	510
	Exercise Support Detail
	LCpl/ PFC/ Pvt
	 III MEF

	511
	Sgt of the Guard
	Sgt/ Cpl
	 III MEF

	512
	Sgt of the Guard
	Sgt/ Cpl
	 III MEF

	513
	Guard Detail
	LCpl/ PFC/ Pvt
	 III MEF

	514
	Guard Detail
	LCpl/ PFC/ Pvt
	 III MEF

	515
	Guard Detail
	LCpl/ PFC/ Pvt
	 III MEF

	516
	Guard Detail
	LCpl/ PFC/ Pvt
	 III MEF

	517
	IT Server Support
	Mr. Correia
	 MSTP

	518
	IT Server Support
	Mr. Shairi
	 MSTP

	519
	IT Infrastructure Support
	Mr. Pavlichic
	 MSTP

	520
	IT Infrastructure Support
	Mr. Mulcahy
	 MSTP

	521
	Webmaster
	Mr. Tribolet
	 MSTP

	522
	IT Senior Analyst
	Mr. Sorrell
	 MSTP 

	523
	IT Analyst
	TBD
	 MSTP


6. US MarDiv Response Cell.

	LINE #
	POSITION
	RANK & NAME
	 SOURCE

	601
	Div OIC
	LtCol 
	 III MEF

	602
	AO 
	Maj  
	 III MEF

	603
	FSC
	Maj
	 III MEF

	604
	Intel/ BDA Officer
	Maj
	 III MEF

	605
	RTO Clerk/ C2PC
	Sgt/ Cpl
	 III MEF

	606
	MTWS Operator
	GySgt/ SSgt/ Sgt/ Cpl/ LCpl
	 III MEF

	607
	MTWS Operator
	GySgt/ SSgt/ Sgt/ Cpl/ LCpl
	 III MEF

	608
	MTWS Operator
	GySgt/ SSgt/ Sgt/ Cpl/ LCpl
	 III MEF

	609
	LAR Bn OIC
	LtCol 
	 III MEF

	610
	LAR Ops Officer
	Maj  
	 III MEF

	611
	LAR RTO Clerk/ C2PC
	Sgt/ Cpl
	 III MEF

	612
	LAR MTWS Operator
	GySgt/ SSgt/ Sgt/ Cpl/ LCpl
	 III MEF

	613
	Instructor Controller
	Mr. Raiger
	 III MEF


7. Allied MarDiv Response Cell.

	LINE #
	POSITION
	RANK & NAME
	 SOURCE

	701
	Div OIC
	LtCol 
	 III MEF

	702
	AO 
	Maj  
	 III MEF

	703
	FSC
	Maj
	 III MEF

	704
	Intel/ BDA Officer
	Maj
	 III MEF

	705
	RTO Clerk/ C2PC
	Sgt/ Cpl
	 III MEF

	706
	MTWS Operator
	GySgt/ SSgt/ Sgt/ Cpl/ LCpl
	 III MEF

	707
	MTWS Operator
	GySgt/ SSgt/ Sgt/ Cpl/ LCpl
	 III MEF

	708
	MTWS Operator
	GySgt/ SSgt/ Sgt/ Cpl/ LCpl
	 III MEF

	709
	Instructor Controller
	Mr. Duderstadt
	 MSTP


8. Allied Army Div Response Cell.

	LINE #
	POSITION
	RANK & NAME
	 SOURCE

	801
	Div OIC
	LtCol 
	 III MEF

	802
	AO 
	Maj  
	 III MEF

	803
	FSC
	Maj
	 III MEF

	804
	Intel/ BDA Officer
	Maj
	 III MEF

	805
	RTO Clerk/ C2PC
	Sgt/ Cpl
	 III MEF

	806
	MTWS Operator
	GySgt/ SSgt/ Sgt/ Cpl/ LCpl
	 III MEF

	807
	MTWS Operator
	GySgt/ SSgt/ Sgt/ Cpl/ LCpl
	 III MEF

	808
	MTWS Operator
	GySgt/ SSgt/ Sgt/ Cpl/ LCpl
	 III MEF

	809
	Instructor Controller
	Mr. Faust
	 MSTP


9.  Allied Army Div Response Cell.

	LINE #
	POSITION
	RANK & NAME
	 SOURCE

	901
	Div OIC
	LtCol 
	 III MEF

	902
	AO 
	Maj  
	 III MEF

	903
	FSC
	Maj 
	 III MEF

	904
	Intel/ BDA Officer
	Maj
	 III MEF

	905
	RTO Clerk/ C2PC
	Sgt/ Cpl
	 III MEF

	906
	MTWS Operator
	GySgt/ SSgt/ Sgt/ Cpl/ LCpl
	 III MEF

	907
	MTWS Operator
	GySgt/ SSgt/ Sgt/ Cpl/ LCpl
	 III MEF

	908
	MTWS Operator
	GySgt/ SSgt/ Sgt/ Cpl/ LCpl
	 III MEF

	909
	Instructor Controller
	Mr. Bryant
	 MCAGCC


10. Division/RAOG Response Cell.

	LINE #
	POSITION
	RANK & NAME
	 SOURCE

	1001
	Div OIC
	LtCol 
	 III MEF

	1002
	AO 
	Maj  
	 III MEF

	1003
	FSC
	Maj
	 III MEF

	1004
	Intel/ BDA Officer
	Maj
	 III MEF

	1005
	RTO Clerk/ C2PC
	Sgt/ Cpl
	 III MEF

	1006
	MTWS Operator
	GySgt/ SSgt/ Sgt/ Cpl/ LCpl
	 III MEF

	1007
	MTWS Operator
	GySgt/ SSgt/ Sgt/ Cpl/ LCpl
	 III MEF

	1008
	Regimental OIC
	Maj
	 III MEF

	1009
	Regimental OPSO
	Capt
	 III MEF

	1010
	Regimental RTO
	Sgt/ Cpl
	 III MEF

	1011
	MTWS Operator RAOG
	GySgt/ SSgt/ Sgt/ Cpl/ LCpl
	 III MEF

	1012
	Instructor Controller
	Mr. Ruhwedel
	 I MEF


11.  1st MAW Response Cell.

	LINE #
	POSITION
	RANK & NAME
	 SOURCE

	1101
	Wing OIC  
	75XX LtCol 
	 III MEF

	1102
	TACC Rep
	7202 Maj/Capt
	 III MEF

	1103
	DASC Rep
	7202 Maj/Capt
	 III MEF

	1104
	Intel/ BDA Officer
	0202 Maj/ Capt
	 III MEF

	1105
	Ops Chief
	7041 GySgt/ SSgt
	 III MEF

	1106
	TBMCS Operators
	72XX GySgt/ SSgt/ Sgt/ Cpl/ LCpl
	 III MEF

	1107
	FW Cell OIC 
	75XX Maj/ Capt
	 III MEF

	1108
	FW MTWS Operator
	75XX Maj/ Capt/ 1stLt
	 III MEF

	1109
	FW MTWS Operator
	75XX Maj/ Capt/ 1stLt
	 III MEF

	1110
	FW MTWS Operator
	75XX Maj/ Capt/ 1stLt
	 III MEF

	1111
	FW MTWS Operator
	75XX Maj/ Capt/ 1stLt
	 III MEF

	1112
	RW Cell OIC
	756X Maj/ Capt
	 III MEF

	1113
	RW MTWS Operator
	756X Maj/ Capt/ 1stLt
	 III MEF

	1114
	RW MTWS Operator
	756X Maj/ Capt/ 1stLt
	 III MEF

	1115
	AD OIC
	7204 Capt/ 1stLt
	 III MEF

	1116
	AD MTWS Operator
	7204 Maj/ Capt/ 1stLt
	 III MEF

	1117
	UAV MTWS Operator
	Sgt/ Cpl
	 III MEF

	1118
	FW/Intel. Instructor Controller
	Mr. Sulick
	 MCAGCC

	1119
	RW/UAV/AD Instructor Controller
	Mr. Stadtlander
	 I MEF


12.  3rd FSSG Response Cell.

	LINE #
	POSITION
	RANK & NAME
	SOURCE

	1201
	FSSG Response Cell OIC
	Maj
	 III MEF

	1202
	FSSG Ops Officer
	Maj/ Capt
	 III MEF

	1203
	GS Supply Officer
	Capt/ 1stLt
	 III MEF

	1204
	Transportation Officer
	Capt/ 1stLt
	 III MEF

	1205
	Maintenance Officer
	Capt/ 1stLt
	 III MEF

	1206
	Medical Reg Officer
	LT/ LTjg
	 III MEF

	1207
	Engineer Support Officer
	Capt/ 1stLt
	 III MEF

	1208
	Ops NCO 
	Sgt/ Cpl
	 III MEF

	1209
	Admin Clerk/ RTO/ C2PC
	Sgt/ Cpl
	 III MEF

	1210
	MTWS Operator
	GySgt/ SSgt/ Sgt/ Cpl/ LCpl
	 III MEF

	1211
	MTWS Operator
	GySgt/ SSgt/ Sgt/ Cpl/ LCpl
	 III MEF

	1212
	MTWS Operator
	GySgt/ SSgt/ Sgt/ Cpl/ LCpl
	 III MEF

	1213
	MTWS Operator
	GySgt/ SSgt/ Sgt/ Cpl/ LCpl
	 III MEF

	1214
	Instructor Controller
	Mr. Haggett
	 III MEF


13.  12th Mar Response Cell.

	LINE #
	POSITION
	RANK & NAME
	SOURCE

	1301
	Regt Cell OIC
	Maj
	 III MEF

	1302
	Ops Officer
	Maj/ Capt
	 III MEF

	1303
	Ops Chief
	GySgt/ SSgt
	 III MEF

	1304
	Ops Clerk/ RTO /C2PC
	Sgt/ Cpl
	 III MEF

	1305
	Intel Officer
	Capt/ 1stLt
	 III MEF

	1306
	Log Chief
	GySgt/ SSgt
	 III MEF

	1307
	AFTDS Operator
	Cpl/ LCpl
	 III MEF

	1308
	MTWS Operator
	GySgt/ SSgt/ Sgt/ Cpl/ LCpl
	 III MEF

	1309
	MTWS Operator
	GySgt/ SSgt/ Sgt/ Cpl/ LCpl
	 III MEF

	1310
	MTWS Operator
	GySgt/ SSgt/ Sgt/ Cpl/ LCpl
	 III MEF

	1311
	Instructor Controller
	Mr. Hegna
	 MSTP


14.  14th Marines/NSF Response Cell

	LINE #
	POSITION
	RANK & NAME
	SOURCE

	1401
	Regt Cell OIC
	Maj
	 III MEF

	1402
	Ops Officer
	Maj/ Capt
	 III MEF

	1403
	NSF LNO
	LT
	 III MEF

	1404
	Ops Chief
	GySgt/ SSgt
	 III MEF

	1405
	Ops Clerk/ RTO /C2PC
	Sgt/ Cpl
	 III MEF

	1406
	Intel Officer
	Capt/ 1stLt
	 III MEF

	1407
	Log Chief
	GySgt/ SSgt
	 III MEF

	1408
	AFTDS Operator
	Cpl/ LCpl
	 III MEF

	1409
	MTWS Operator
	GySgt/ SSgt/ Sgt/ Cpl/ LCpl
	 III MEF

	1410
	MTWS Operator
	GySgt/ SSgt/ Sgt/ Cpl/ LCpl
	 III MEF

	1411
	MTWS Operator
	GySgt/ SSgt/ Sgt/ Cpl/ LCpl
	 III MEF

	1412
	Instructor Controller
	Mr. Venable
	 MSTP


15.  Opposing Force (OPFOR) Response Cell.

	LINE #
	POSITION
	RANK & NAME
	SOURCE

	1501
	Ops Chief 
	Sgt/ Cpl
	 III MEF

	1502
	MTWS Operator
	Sgt/ Cpl/ LCpl
	 III MEF

	1503
	MTWS Operator
	Sgt/ Cpl/ LCpl
	 III MEF

	1504
	MTWS Operator
	Sgt/ Cpl/ LCpl
	 III MEF

	1505
	MTWS Operator
	Sgt/ Cpl/ LCpl
	 III MEF

	1506
	MTWS Operator
	Sgt/ Cpl/ LCpl
	 III MEF

	1507
	Commander OPFOR
	Mr. Simmons
	 MSTP

	1508
	Deputy OPFOR
	Mr. Jackson
	 MSTP

	1509
	OPFOR Controller
	Mr. Oakes
	 MSTP

	1510
	OPFOR Controller
	Mr. Rose
	 MSTP

	1511
	OPFOR Controller
	Mr. Cobb
	 MSTP

	1512
	OPFOR Controller
	Mr. Holmes
	 MSTP

	1513
	OPFOR Controller
	Mr. Noel
	 MSTP


16.  Intelligence Control Cell (ICC).

	
	POSITION
	RANK & NAME
	SOURCE

	   1601
	G-2 ICC LNO
	0202/ Maj/Capt
	III MEF

	   1602
	ICC NCOIC
	0231/ MSgt/ GySgt
	III MEF

	   1603
	Admin Clerk
	01XX/Cpl-LCpl
	III MEF

	   1604
	SIGS Operator
	Civilian
	NRO

	   1605
	ASSET Operator
	Civilian
	NRO

	   1606
	GSP Scriptor/ MTWS Operator
	8621/ SSgt
	III MEF

	   1607
	GSP Scriptor
	8621/ SSgt
	III MEF

	   1608
	Division Recon Scriptor
	0321/ SSgt/ Sgt
	 III MEF/DIV

	   1609
	Div. Recon Scriptor/ MTWS Operator
	0321/ SSgt/ Sgt
	 III MEF/DIV

	   1610
	Force Recon Scriptor
	0321/ SSgt/ Sgt
	III MEF

	   1611
	Force Recon Scriptor/ MTWS Operator
	0321/ SSgt/ Sgt
	III MEF

	   1612
	HUMINT Scriptor
	0211/ SSgt/ Sgt
	III MEF

	   1613
	HUMINT Scriptor
	0211/ SSgt/ Sgt
	III MEF

	   1614
	IMINT Scriptor
	0241/ SSgt/ Sgt
	III MEF

	   1615
	IMINT Scriptor
	0241/ SSgt/ Sgt
	III MEF

	   1616
	SIGINT NCOIC/Scriptor
	2621/ GySgt/ MSgt 
	III MEF

	   1617
	SIGINT Scriptor
	2621/ 2629/ SSgt/ Sgt 
	III MEF

	   1618
	SIGINT Scriptor/ MTWS Operator
	2621/ 2629/ SSgt/ Sgt 
	III MEF

	   1619
	ELINT Scriptor 
	2631/ SSgt/ Sgt 
	III MEF

	   1620
	ELINT Scriptor
	2631/ SSgt/ Sgt
	III MEF

	   1621
	IOS Operator
	02XX/ Sgt/ Cpl/ LCpl
	III MEF

	   1622
	ICC OIC
	Capt Patel
	MSTP

	   1623
	ICC OpsO
	Mr. Mitchell
	MSTP

	   1624
	ICC Controller / Ground Intel
	Mr. Plumlee   22 Jun-02July
	IIIMEF

	   1624-a
	ICC Intel Instructor
	Mr. Farmer     15Jun-22Jun
	I MEF

	   1626
	ICC IOS Operator
	Sgt/Cpl
	MSTP


17.  Higher Headquarters (HHQ) Command Group.  The HHQ Command Group will conduct operations from the Battlestaff Training Facility (BSTF), Quantico, VA. 

	LINE #  
	POSITION
	RANK & NAME
	SOURCE

	HQ01
	HHQ Commander
	LtGen Brabham (USMC, Ret)
	MSTP

	HQ02
	Chief of Staff
	Col Patterson
	MSTP IMA Det

	HQ03
	Controller/Staff Secretary
	Mr. Ericson
	MSTP 

	HQ04
	IMO
	Mr. MacLeod
	MSTP 

	HQ05
	AC/S Intelligence (C-2)
	Col Hill
	MSTP IMA Det

	HQ06
	Intel Controller (Current Intel)
	Mr. Sayen
	MSTP 

	HQ07
	Intel Controller (Collections)
	Mr. Selke
	MSTP 

	HQ08
	Current Intel
	LtCol Esbenshade
	MSTP IMA Det

	HQ09
	Current Intel (INTSUM)
	0202 Maj/ Capt
	MSTP IMA Det

	HQ10
	Current Intel (COP)
	0202 Maj/ Capt
	MSTP IMA Det

	HQ11
	OB Analyst/MIDB
	0231 Sgt/ Cpl/ LCpl
	MCCDC

	HQ12
	OB Analyst/MIDB
	0231 Sgt/ Cpl/ LCpl
	MCCDC

	HQ13
	Collections Manager
	Col Stokes
	MSTP IMA Det

	HQ14
	Collections Officer
	0202 LtCol/ Maj/ Capt
	MSTP IMA Det

	HQ15
	RFI Manager
	Maj/ Capt
	MSTP IMA Det

	HQ16
	IOS Sys Admin
	Ms. Truelove
	MSTP 

	HQ17
	AC/S Ops and Plans (C-3)
	Col DeOtte
	MSTP IMA Det

	HQ18
	Operations Controller 
	Mr. Mclendon
	MSTP 

	HQ19
	Theater Ops O
	Col Yarberry
	MSTP IMA Det

	HQ20
	Component Ops
	LtCol Kraphol
	MSTP IMA Det

	HQ21
	Component Ops
	LtCol Barnum
	MSTP IMA Det

	HQ22
	Maritime Ops
	USN 1110 CDR/ LCDR
	MCCDC/USN

	HQ23
	Amphib Ops
	USN 1110CDR/ LCDR
	MCCDC/USN

	HQ24
	IO Cell
	LtCol Edwards 
	MSTP IMA

	HQ25
	IO Controller
	Mr. Neis
	MSTP 

	HQ26
	PSYOP O
	USA 39B LTC/ MAJ/ CPT 
	MCCDC/USA

	HQ27
	SpecOpsO
	USA 18A LTC/ MAJ/ CPT or 

USN 1130 CDR/ LT
	MCCDC

	HQ28
	AC/S Logistics (C-1/C-4)
	Col Riley 
	MSTP IMA Det

	HQ29
	Logistics Controller
	TBD
	MSTP 

	HQ30
	Logistics Ops O
	LtCol 
	MSTP IMA Det

	HQ31
	Rear Area Coordinator Ops 
	LtCol 
	MSTP IMA Det

	HQ32
	Marine Component/Log Cmd
	LtCol/ Maj/ Capt
	MSTP IMA Det

	HQ33
	Personnel OpsO
	LtCol McMonagle
	MSTP IMA Det

	HQ34
	Medical OpsO
	USN MSC LT/ CDR
	MCCDC

	HQ35
	CFACC
	Col Wassink
	MSTP IMA Det

	HQ36
	Avn/Fires Controller
	Mr. Reeves
	MSTP 

	HQ37
	Current Ops
	LtCol 
	MSTP IMA Det

	HQ38
	Current Ops
	9969 LtCol/ Maj/ Capt
	MSTP IMA Det

	HQ39
	Targeting Cell (JPITL)
	Maj 
	MSTP IMA Det

	HQ40
	Targeting Cell (JPITL)
	LtCol/ Maj/ Capt
	MSTP IMA Det

	HQ41
	Targeting Intel O
	LtCol Pierson
	MSTP IMA Det

	HQ42
	Targeting Intel O
	LtCol/ Maj/ Capt
	MSTP IMA Det

	HQ43
	Planning Cell (ATO Dev)
	LtCol Sampson
	MSTP IMA Det

	HQ44
	Planning Cell (ATO Dev)
	9969 LtCol/ Maj/ Capt
	MSTP IMA Det

	HQ45
	AADC/ADA LNO
	USA 14E MAJ/ CPT
	MCCDC/USA

(32d AAMDC?)

	HQ46
	TBMCS Sys Ad
	Mr. Dodd
	MSTP 

	HQ47
	TBMCS Operator
	Ms. Rollins 
	MSTP 

	HQ48
	TBMCS Tech Rep
	TBD
	

	HQ49
	DOCC
	Maj Sprayberry 
	MSTP IMA Det

	HQ50
	Fires Controller
	Mr. Simmons
	MSTP 

	HQ51
	AFATDS/ADOCS Operator
	Mr. East
	MSTP 

	HQ52
	AFATDS/ADOCS Sys Admin
	Mr. Conkright
	MSTP 

	HQ53
	AFATDS Tech Supt
	TBD
	

	HQ54
	ADOCS Tech Rep
	TBD
	JPSD

	HQ55
	C2SB TechCon Chief
	TBD
	MSTP 

	HQ56
	C2SB IT Server Support
	Mr. Addis
	MSTP 

	HQ57
	C2SB IT Server Support
	Mr. Wilson
	MSTP 

	HQ58
	C2SB IT Infrastructure Support
	Mr. Riley
	MSTP 

	HQ59
	C2SB IT Infrastructure Support
	Mr. King
	MSTP 

	HQ60
	C2SB C2PC Support
	Sgt Sampson
	MSTP 

	HQ61
	C2SB C2PC Support
	Mr. Goodwin
	MSTP 

	HQ62
	C2SB C2PC Support
	Mr. Leal
	MSTP 

	HQ63
	HHQ Webmaster
	TBD
	MSTP 

	HQ64
	MTWS Technical Control 
	Mr. T.  White
	MSTP 

	HQ65
	HHQ Senior  I.C.
	Mr. McDonald
	MSTP 

	HQ66
	Aviation / I.C.
	Mr. Scoggins
	MSTP 

	HQ67
	Maneuver / I.C.
	Mr. McTigue
	MSTP 

	HQ68
	Senior I.C. Admin Support
	Cpl – 1stLt
	MSTP Augment

	HQ69
	MTWS Aviation Operator
	Cpl – 1stLt
	MSTP Augment

	HQ70
	MTWS Maneuver Operator
	Cpl – 1stLt
	MSTP Augment

	HQ71
	III MEF LNO
	 Col/LtCol/Maj
	

	HQ72
	III MEF CAOC / Fires  LNO
	 Col/LtCol/Maj
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