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 05 Apr 04

From:
Commanding General

To:
Distribution List

Subj:
LETTER OF INSTRUCTION (LOI) FOR THE MAGTF STAFF TRAINING PROGRAM FUNCTIONAL C4 MOBILE TRAINING TEAM (MSTP C4 FUNCTIONAL MTT) TRAINING PACKAGE, 12-23 APRIL, 2004. 

Ref:   (a) III MEF DMS Msg, 08 Mar 04 - Instructions for III MEF 
           MSTP Functional C4 MTT 12-23 April 2004

Encl:
(2) III MEF BSTF Area and Building Layout 

1.  Purpose.  To publish detailed information and instructions for the execution of the III MEF MSTP Functional C4 MTT training package, 12-23 April 2004.      

2.  Preparation 


a.
General.  This package of Functional C4 training provided by MSTP is in preparation for the III MEF MEFEX CPX, scheduled for 22 Jun – 02 Jul 2004.  The Program of Instruction (POI) being taught have been selected as the optimum set of C4 instruction and training to better prepare the III MEF Command Element and the III MEF Major Subordinate Commands (MSCs) for the MEFEX CPX.  All instruction will be conducted in the III MEF Battle Staff Training Facility (BSTF), Bldgs 4313 and 4314.  The reference was the formal III MEF message that was sent out via NIPRNET DMS on 08 Mar 2004 with the schedule of instruction, available classroom seats allocation quotas, and student nominating instructions.  


b.
  III MEF BSTF Support.  The III MEF BSTF complex will be used for both the Functional C4 MTT POI (09-23 Apr 04), the Intermediate Technical C4 MTT POI (09-23 Apr 04), and the C4 Planning MTT (26-30 Apr 04).  The Tactical Exercise Control Group (TECG), G-3, will be the primary III MEF staff section responsible for providing the classroom spaces, tables and chairs, copier support, and classified storage space in support of all of the MSTP MTTs mentioned above.  Enclosure (1) contains the overall layout and assignment of classroom spaces for these MTTs being conducted in the BSTF.    

3.
Class Information

    a.  The allocation of classroom seats for the Functional C4 MTT per block of instruction was originally published in reference (a), the III MEF NIPRNET DMS message released 08 March 2004.  That allocation is detailed as follows:

Allocation of seats per Command, for each Block of Instruction

	COURSE
	III MEF
CE
	III MHG
	3D MARDIV
	1ST MAW
	3D FSSG
	31ST MEU

	C2 Systems 
(1/2 day, 4 hrs)
	8
	4
	8
	8
	8
	8

	C2PC for Officers and SNCOs 
(1/2 day, 4 hrs)
	8
	4
	8
	8
	8
	8

	C2PC Operators
(2 days, 16 hrs)
	8
	4
	8
	8
	8
	8

	COP Management*
(3 days, 24 hrs)
	2
	1
	2
	2
	2
	1

	Web Development*
Front Pg & ASP)
(3 days, 24 hrs)
	2
	1
	2
	2
	2
	1

	*Note – Web Development and COP Management are only being taught in Blocks 1 & 2, which is a modification to the original schedule published in Encl (1). 


    b.  The program of instruction for the Functional C4 MTT is broken into 3 blocks of instruction, with blocks 1 & 2 offering a C2 Systems Overview course, a C2PC for officers & SNCOs course, a C2PC Operators course, a Web Development course, and a COP Management course.  Block 3 will  offer the C2 Systems Overview/C2PC for Officers & SNCOs and the C2PC Operators courses only.  All courses except for the COP Management course are UNCLASSIFIED.  The COP Management course is classified SECRET, and requires all students participating to possess a current SECRET or higher security clearance.  Detailed course descriptions can be obtained on MSTP’s NIPRNET web site at:  http://www.mstp.quantico.usmc.mil. 

MSTP Functional C4 MTT Program of Instruction

	DATE
	DAY
	TIME
	TITLE
	QUOTA
	INSTRUCTOR
	LOC
	CLSRM

	9-12 Apr 04
	Fri
	0730-
1700
	Classroom
Setup
	
	MSTP Staff
	Bldg
4313
	

	Block 1 (12-15 Apr 04)

	12 Apr
	Mon
	0730-
1600
	IOS system checkin for Block 1 Cop Mgt Course
	
	Sgt Ortiz
Mr. Dietrich
	4313
	3

	13 Apr
	Tue
	0800-
1000
	C2 Systems Overview 
	40
	Sgt Ortiz, Sgt Sampson
	4313
	1

	
	
	1000-1130
	Netmeeting
	40
	Sgt Ortiz
	4313
	1

	
	
	1300-1630
	C2PC for Officers & SNCOs
	40
	Sgt Sampson
Mr. Dietrich
	4313
	1

	
	
	0800-1130
	Frontpage/HTML
(Web Develop.)
	10
	Capt Sadlier
Capt Ayala
	4313
	1

	
	
	1300-1630
	Active Server Pages (Web Dev.)
	10
	LtCol Burke
Capt Ayala
	4313
	2

	
	
	0800-1630
	COP Management
	10
	Sgt Ortiz
Mr. Dietrich
	4313
	3

	14 Apr


	Wed
	0800-1630
	C2PC for Operators
	40
	Sgt Sampson
Mr. Dietrich
	4313
	1

	
	
	0800-1630
	Active Server Pages (Web Dev.)
	10
	LtCol Burke
Capt Ayala
	4313
	2

	
	
	0800-1630
	COP Management
	10
	Sgt Ortiz
Mr. Dietrich
	4313
	3

	
	
	
	
	
	
	
	

	15 Apr
	Thr
	0800-1630
	C2PC for Operators
	40
	Sgt Sampson
Mr. Dietrich
	4313
	1

	
	
	0800-1630
	Active Server Pages (Web Dev.)
	10
	LtCol Burke
Capt Ayala
	4313
	2

	
	
	0800-1630
	COP Management
	10
	Sgt Ortiz
Mr. Dietrich
	4313
	3

	
	
	0730-
1600
	IOS System delivery & checkin for Block 2
	
	Sgt Ortiz
Mr. Dietrich
	4313
	3

	Block 2 (16, 19-20 Apr 04)

	16 Apr
	Fri
	0800-
1000
	C2 Systems Overview 
	40
	Sgt Ortiz, Sgt Sampson
	4313
	1

	
	
	1000-1130
	Netmeeting
	40
	Sgt Ortiz
	4313
	1

	
	
	1300-1630
	C2PC for Officers & SNCOs
	40
	Sgt Sampson
Mr. Dietrich
	4313
	1

	
	
	0800-1130
	Frontpage/HTML
(Web Develop.)
	10
	Capt Sadlier
Capt Ayala
	4313
	1

	
	
	1300-1630
	Active Server Pages (Web Dev.)
	10
	LtCol Burke
Capt Ayala
	4313
	2

	
	
	0800-1630
	COP Management
	10
	Sgt Ortiz
Mr. Dietrich
	4313
	3

	

	19 Apr
	Mon
	0800-1630
	C2PC for Operators
	40
	Sgt Sampson
Mr. Dietrich
	4313
	1

	
	
	0800-1630
	Active Server Pages (Web Dev.)
	10
	LtCol Burke
Capt Ayala
	4313
	2

	
	
	0800-1630
	COP Management
	10
	Sgt Ortiz
Mr. Dietrich
	4313
	3

	

	20 Apr
	Tue
	0800-1630
	C2PC for Operators
	40
	Sgt Sampson
Mr. Dietrich
	4313
	1

	
	
	0800-1630
	Active Server Pages (Web Dev.)
	10
	LtCol Burke
Capt Ayala
	4313
	2

	
	
	0800-1630
	COP Management
	10
	Sgt Ortiz
Mr. Dietrich
	4313
	3


	Block 3 (21-23 Apr 04)

	DATE
	DAY
	TIME
	TITLE
	QUOTA
	INSTRUCTOR
	LOC
	CLSRM

	21 Apr
	Wed
	0800-
1000
	C2 Systems Overview 
	40
	Sgt Ortiz, Sgt Sampson
	4313
	1

	
	
	1000-1130
	Netmeeting
	40
	Sgt Ortiz
	4313
	1

	
	
	1300-1630
	C2PC for Officers & SNCOs
	40
	Sgt Sampson
Mr. Dietrich
	4313
	1

	
	
	
	
	
	
	
	

	22 Apr
	Thr
	0800-1630
	C2PC for Operators
	40
	Sgt Sampson
Mr. Dietrich
	4313
	1

	
	
	
	
	
	
	4313
	

	23 Apr
	Fri
	0800-1630
	C2PC for Operators
	40
	Sgt Sampson
Mr. Dietrich
	4313
	1

	
	
	
	
	
	
	
	


4.  Action

a.

Commanding General, 3d MarDiv 



(1) Disseminate this LOI to all subordinate units to ensure that maximum participation in the POI is made.


b.

Commanding General, 3d FSSG

         (1) Disseminate this LOI to all subordinate units to ensure that maximum participation in the POI is made.


c.

Commanding General, 1st MAW



(1) Disseminate this LOI to all subordinate units to ensure that maximum participation in the POI is made.


d.

III MHG




(1) Coordinate with participating unit security managers to ensure that verification of a Secret or higher valid security clearance is made for each student attending the COP Management classes.  Provide a verified security roster of those students NLT 12 Apr 04.   



 
(2) Provide a security checkpoint in Bldg 4313, Classroom #3 to verify the security clearances for the COP Management students participating in the IOS/COP Management course in Block 1 (13-15 Apr) and Block 2 (16, 19-20 Apr).  

e.   III MEF, AC/S, G-3

         (1) Arrange for transportation to include a driver and a-driver to pick up MSTP personnel (12 pax) and their personal baggage on 08 Apr 04 from Naha Domestic Airport and transport them to their designated TAD lodging.  Also arrange for return transportation on 24 Apr 04 to Naha Domestic Airport for MSTP personnel and their personal baggage.  

         (2) Arrange for transportation to include a driver and a-driver to take designated MSTP personnel from their TAD lodging to Kadena A.B. AAFES vehicle rental facility on 09 Apr 04 to pick up their rental vehicles.  Also arrange for the same transportation on 23 Apr 04 to return designated MSTP personnel to their TAD lodging after they have returned their rental vehicles back to Kadena A.B. AAFES vehicle rental facility.    

    f. 
III MEF, AC/S, G-6



(1) Provide the necessary SIPRNET and NIPRNET network access in Bldg 4313 as requested by MSTP during their setup phase, 09-12 Apr 2004.    

    f. 
TECG




(1) Provide the following tables and chairs in Bldg 4313.

(a) 24 tables and 44 chairs in Classroom 1.

             (b) 12 tables and 22 chairs in Classroom 2.

             (c) 12 tables and 22 chairs in Classroom 3.

         (2) Provide overnight classified storage space in either the BSTF or in Bldg 4304 for 12 SECRET IOS Hard Disc Drives.

         (3) Arrange for access to Bldgs 4313 and 4314 for MSTP personnel during the weekend of 10-11 Apr 04.     

4.
Coordinating Instructions

a.

Orders.  Commands external to III MEF must ensure that their personnel travel with appropriate non-reporting orders.  Parent commands are responsible for funding all travel and per diem costs incurred by their personnel.


b.

Transportation.  Using units are responsible for transporting their personnel to and from the III MEF BSTF. 


c. 
Billeting.  Using units are responsible for billeting arrangements aboard Camp Courtney or other camps as available.

5.
Points of Contact
	Name
	Unit
	Billet
	DSN Phone

	SSGT M.A. Douglas
	III MEF
	G-3 IM Chief
	622-9110

	MSGT V.M. Varela
	TECG
	Ops Chief
	622-7130

	Maj R.D. Redmond
	III MEF
	G-3 Futops Action Officer
	622-9062










  Chief of Staff
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