


Enclosure 9 (Higher and Adjacent Headquarters) to III MEFEX 04 MOU

HIGHER AND ADJACENT HEADQUARTERS
1. Purpose.  The purpose of this enclosure is to describe the functions of the III MEFEX 04 Higher and Adjacent Headquarters (H&AHQ). 

2. Higher and Adjacent Headquarters (H&AHQ).  

a. Operational Planning Team (OPT) Practical Exercise and Orders Development.  MSTP will establish a H&AHQ response cell effective 28 Apr 04 (Task 2-26). This H&AHQ will initially be manned by MSTP contractor personnel.  It will employ designated command and control systems (IOS v2) to conduct operations and exchange information with III MEF.  III MEF will direct all queries regarding exercise scenario operations related to higher and adjacent headquarters control to MSTP after that date via the RIPRNET e-mails, CPX Message Distribution System and the web-based Request for Information (RFI) system. MSTP H&AHQ will respond to all III MEFEX 04 related message traffic and staff coordination through completion of the command post exercise (CPX).


b. Command Post Exercise (CPX).  During the CPX, the H&AHQ will be manned by a combination of active duty MSTP Marines; augmentees from other organizations and services; USMC Reservists, and MSTP contractor personnel.  It will employ designated command and control systems (IOS v1, IOS v2, C2PC, TBMCS, AFATDS and ADOCS) to conduct operations and exchange information with III MEF.  These systems will become effective per the schedule contained in Enclosure 6 (Information Management Plan) to support pre-STARTEX and CPX battle rhythm activities.

3.  Higher and Adjacent Headquarters Planning Data and Assumptions 

a. Exercise H&AHQ will simulate the combined force commands or components listed below. 

(1) Combined Force Command (CFC) 


(2) Combined Marine Forces Command (CMFC)

(3) Naval Component Command (NCC)

(4) Air Component Command (ACC)

(5) Ground Component Command (GCC)

(6) Combined Unconventional Warfare Task Force (CUWTF)

(7) Combined Psychological Operations Task Force (CPOTF)

(8) Combined Rear Area Coordinator (CRAC)


(9)  U.S. Service component headquarters and logistics commands 


b. H&AHQ Staff Augmentation. MSTP will provide staff response cells and operational reporting for theater commands and adjacent/supporting units.  III MEF will send representatives/LNOs to augment the MSTP H&AHQ staff at the Battle Staff Training Facility aboard Quantico, VA.  III MEF may also invite other units/agencies to participate in III MEFEX 04 to provide a more realistic training environment.  III MEF will identify which invited units/agencies will participate and define the extent of the participation in support of the operational planning team (OPT) practical exercise and the CPX in III MEFEX 04 NLT 22 Mar 04 (Task 2-1).

c. III MEFEX 04 Planning Book.  MSTP will publish a III MEFEX 04 Planning Book, Part 1, on 28 Apr 04 which will provide scenario information; details of combined force and other component operations; intelligence, operations, and logistics planning data and assumptions; information management procedures; and portions of H&AHQ orders (Task 2-21).  The planning book will be based on available scenario information provided by III MEF, and will serve as the basic source document for subsequent MAGTF planning and CPX.  MSTP will publish an update via Planning Book, Part 2, on 11 Jun 04 to incorporate theater scenario updates (Task 2-23).

d. The CFC and H&AHQ component battle rhythm will be provided in the
III MEFEX 04 Planning Book, Part 1, NLT 28 Apr 04 (Task 9-1).  MSTP and III MEF will begin execution of selected battle rhythm events on 21 Jun 04 in order to exchange information, conduct boards, and produce documents required for STARTEX.  H&AHQ will provide operational reporting for combined force commands and components and adjacent units, as appropriate (Task 9-2).

e. MSTP and III MEF will publish the STARTEX ITO (ITO TA) for the exercise on 24 Jun 04 (Tasks 7-C-14 and 7-C-15).  The initial ITO will be utilized for the rehearsal day (25 June 04) and for Day 1 of the exercise (28 June 04). 

f. Command and Control System Databases.  See Enclosure 6 (Information Management Plan).
4.  III MEFEX 04 Staff Coordination.  All MSTP and III MEF personnel will use the H&AHQ as the single point of contact for all scenario and operational issues commencing 28 Apr 04 (Task 9-3). 

a. General.  Communication will occur as message traffic, E-mail, C4I system applications, and Home Web Page Postings between the participating headquarters.  All message traffic will be in USMTF format.  All exercise message traffic will be identified by including the following information in the "EXER" set name at the start of the message format.    

"EXER/III MEFEX 04//"
b. All message traffic related to III MEFEX 04 should be addressed to the appropriate H&AHQ and staff directorates.  Plain Language Addresses for all H&AHQ agencies/sections will be in the III MEFEX 04 Planning Book, Part 1.  III MEF will provide CPX Plain Language Addresses for III MEF and MSCs NLT 25 Mar 04 (Task 9-4).

c. Communication between III MEF and H&AHQ will follow the following guidelines:

(1) Official Command Correspondence.  Issues reflecting an official command position and forwarded as a formal request for action will be submitted via the CPX Message Distribution System.  Messages received by H&AHQ are assumed to have been staffed and released per III MEF procedures.  Issues requiring official correspondence include requests for changes to published orders, force lists, command relationships, and boundaries/fire support coordination measures. Prior to activation of the CPX Message Distribution System on 28 Apr 04, messages may be transmitted as attachments to RIPRNET e-mail.

(2) Staff Interaction.  Normal staff interface may be conducted via C4I systems, e-mail, or phone.  This is considered informal action officer liaison that provides the basis for official correspondence, or that may provide answers negating the need for official correspondence or RFIs.

(3) Request for Information (RFI).  RFIs approved by the III MEF RFI Manager will be submitted to H&AHQ via the MSTP web-based RFI system.   The alternate means will be RIPRNET e-mail or secure fax.  Likewise, H&AHQ will respond using the web-based system.  Instructions and formats will be provided in the III MEFEX 04 Planning Book, Part 1, and on the MSTP web page for III MEFEX 04.
5.  Pre-Command Post Exercise H&AHQ-III MEF Coordination Meetings.  H&AHQ will conduct, at a minimum, two pre-exercise coordination video teleconferences (VTCs) in order to allow the H&AHQ and III MEF staffs to meet one another and to coordinate details relating to the conduct of the CPX.

a. H&AHQ will host and coordinate an intelligence collections management VTC on 17 Jun 04 (Task 7-B-4).  This will be a working group VTC, not a collection management board. Topics will include a discussion of the theater collection management process and battle rhythm, scheduled VTCs, and submission procedures for III MEF collection requests.


b. H&AHQ will host an initial VTC for H&AHQ and III MEF principal staff officers (or a senior representative) on 21 Jun 04  (Task 9-5).  
The purpose of this VTC is to provide a forum to introduce the two staffs to one another and to discuss details related to conduct 
of the CPX.  Subjects for discussion include, but are not limited to, information 
regarding organization of the H&AHQ staff, communications architecture, reporting structure, board meetings, and pertinent operational details.  Exact time of this VTC will be coordinated and published by H&AHQ NLT 17 June 04 (Task 9-6).

c. H&AHQ will be prepared to conduct a final coordination conference following the rehearsal on 25 June 04 (if required) between representatives of H&AHQ and III MEF staffs in order to discuss questions or perform needed coordination prior to the start of the CPX (Task 9-7).

6.  Communications Exercise (COMMEX).  MSTP and III MEF will conduct a COMMEX on 21-22 Jun 04 (Task 2-9).  MSTP H&AHQ will participate to test the connectivity of the H&AHQ IM plan and verify the dissemination architecture for the H&AHQ intelligence collection plan.  Conduct of the COMMEX will be in accordance with the LOI published by III MEF NLT 17 May 04 (Task 2-10).  

7.  Pre-exercise Information Flow Exercise (INFOFLOEX).  MSTP and III MEF will conduct an INFOFLOEX commencing at 1000, 24 Jun 04 (Task 2-12).  H&AHQ will conduct final coordination for its participation in the INFOFLOEX with III MEF NLT 23 June 04 (Task 9-8).  The purpose of this INFOFLOEX is to train CPX participants in the use of communications means, confirm the links between the exercise staffs, and provide an opportunity to exchange exercise related information prior to the start of the CPX.   Conduct of the INFOFLOEX will be in accordance with the LOI to be published by III MEF NLT 17 May 04 (Task 2-13).

8. Rehearsal.  MSTP and III MEF will conduct a pre-STARTEX rehearsal commencing at 0900, 25 June 04 (Task 2-15).   III MEF will publish a rehearsal LOI NLT 17 May 04  (Task 2-16).  H&AHQ will conduct final coordination for its participation in the rehearsal with III MEF NLT 24 June 04 (Task 9-9).  The purpose of this rehearsal is to train CPX participants in staff procedures, confirm communications connectivity, exercise simulation and response cell reporting procedures, and verify the database.  This rehearsal will also serve as a period for the MSTP and III MEF staffs to exercise battle rhythm events and confirm or update STARTEX data.   H&AHQ and III MEF staff personnel will become familiar with the use of communications means, reports formats, and staff procedures, and will verify databases, and exercise MTWS simulation procedures. This rehearsal will establish the final links between the exercise staffs and provide an opportunity to exercise battle rhythm and exchange exercise-related information (e.g. operational situation reports, intelligence reports, fire support coordination information, etc.) prior to the start of the CPX.

9. Message Center.  III MEF will provide a CPX message system by 28 April 04 (Task 6-13).  The message center will serve both MSTP and III MEF CPX participants.  All CPX message traffic will be processed through this message center.  


Task Recapitulation

MSTP

9-1:
Provide CFC and H&HQ component battle rhythm in Planning Book, Part 1, NLT 28 Apr 04.

9-2:
Provide operational reporting for combined force commands and components and adjacent units as appropriate.

9-3:
Use the H&AHQ as the single point of contact for all scenario and operational issues commencing 28 Apr 04.

9-5:
Host an initial VTC for H&AHQ and III MEF principal staff officers (or a senior representative) on 21 June 04.

9-6:
Coordinate and publish time of initial VTC for H&AHQ and III MEF principal staff officers NLT 17 June 04.

9-7:
Be prepared to conduct a final coordination conference following the rehearsal on 25 June 04 (if required) between representatives of H&AHQ and III MEF staffs.

9-8:
Conduct final coordination for its participation in the INFOFLOEX with III MEF NLT 23 June 04.

9-9:
Conduct final coordination for its participation in the rehearsal with III MEF NLT 24 June 04.

III MEF

9-3:
Use the H&AHQ as the single point of contact for all scenario and operational issues commencing 28 Apr 04.

9-4:
Provide CPX Plain Language Addresses for III MEF and MSCs NLT 
25 Mar 04.
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