


Attachment E (Command and Control) to Enclosure 7 (Warfighting Functions) to III MEFEX 04 MOU

COMMAND AND CONTROL

Refs:
(a) MCDP 1-0, Marine Corps Operations, dtd 27 Sep 01


(b) Joint Pub 3-30, Command and Control for Joint Air Operations, dtd 


5 June 2003


(c)  CFC Pub 3-1 Joint/Combined Fires-Korea, dtd 15 Apr 03

1. Purpose.  This enclosure identifies planning data and assumptions pertaining to the command and control warfighting function, which includes the exercise of authority and direction over assigned and attached forces in the accomplishment of a mission [Ref (a)].

2. Planning Data and Assumptions for III MEFEX 04
a. General.  III MEFEX 04 is a MEF-level planning exercise that culminates with a command post exercise.  The intent is to train and prepare III MEF and its major subordinate commands (MSCs) to conduct military operations in a designated theater.

b. III MEF and its major subordinate commands will operate from field locations on the island of Okinawa.

(1) III MEF.  Camp Courtney (field)

(2) 3rd Marine Division.  Camp Courtney (TBD)

(3) 1st Marine Aircraft Wing.  MCAS Futenma (field)

(4) 3rd Force Service Support Group. Camp Kinser (field)

c. Simulated Higher Headquarters.  MSTP will establish a simulated higher headquarters on 28 April 04 (Task 2-26).  This headquarters will simulate the higher and adjacent units that may affect III MEF’s operations.  A listing of the simulated higher and adjacent units is in Enclosure 9 (Higher and Adjacent Headquarters). 

(1) III MEFEX 04 Planning Book.  MSTP will publish and post to the MSTP SIPRNET and RIPRNET websites (http://www.mstp.usmc.smil.mil and http://www.mstp.usmc.rmil.mil) the III MEFEX 04 Planning Book Part 1 on 28 April 04 (Task 2-21).  This document will provide scenario information, planning data, and planning assumptions associated with the joint force and other component operations.  The III MEFEX 04 Planning Book Part 1 will facilitate III MEF planning and command post exercise (CPX) activities.

(2) Battle Rhythm.  MSTP, in coordination with III MEF will develop the battle rhythm of the simulated HHQ to which III MEF is subordinate NLT 28 April 04  (Task 9-1).  The battle rhythm will consist of a time sequenced listing of staff events (briefings, functional joint board activities, and other coordination activities) and required reports.  The battle rhythm will be provided in Planning Book Part 1.

(2) Reporting Structure

(a) Internal III MEF reporting structure will be IAW the III MEF Tactical Standing Operating Procedures or as otherwise directed.

(b) III MEF will submit reports to higher and adjacent headquarters in accordance with a reporting structure established in the III MEFEX 04 Planning Book Part 1 (Task 7-E-1).

d. Order Requirements.  Once the Commander, III MEF, approves a course of action, III MEF will prepare an order.  Subsequently, the MSCs will prepare their orders.  Requirements and the suspense dates for submission are detailed in Enclosure 11 (Orders Requirements) of this MOU.

e. Staff Coordination

(1) All MSTP and III MEF personnel will use the simulated higher and adjacent headquarters as the single point of contact for all scenario and operational matters associated with III MEFEX 04.  Staff coordination between III MEF and the simulated higher and adjacent headquarters can occur commencing 28 April 04 when the HHQ is activated.

(2) Staff Activities may take the form of any of the activities listed below.  

(a) Official Command Correspondence.  This represents messages exchanged between headquarters that reflect a command position or a formal request for action.  See paragraph 3 below for additional details. 

(b) Staff Interaction.  This represents normal staff interface conducted by command and control systems, e-mail, or telephone.  This activity is considered informal activity and not official command correspondence.

(c)  Requests for Information (RFIs).  RFIs represent official requests for information and will be submitted through the III MEF RFI manager.  See para 4 (III MEFEX 04 Staff Coordination), Enclosure 9 (Higher and Adjacent Headquarters)

(3) Message Center Operations

(a) III MEF will ensure that MSTP is an INFO addressee on all messages related to III MEFEX 04 (Task 7-E-2).

(b) Operational Planning Team Practical Exercise.  See para 2            (III MEFEX 04 Staff Coordination), Enclosure 9 (Higher and Adjacent Headquarters)

(c) Command Post Exercise Messages.  See paragraph 7, Enclosure 6 (Information Management Plan).

f. Command and Control Systems.  See paragraph 3, Enclosure 6 (Information Management Plan).

g. Aviation Operations

(1) MSTP will simulate the combined force air component commander (CFACC)/air operations center (AOC) commencing 15 June 04 (Task 7-C-6).

(2) The air tasking cycle will be based upon Ref (c).  This is a 72-hour cycle that will produce an Integrated Tasking Order (ITO).  See Attachment C (Fires) to Enclosure 7 (Warfighting Functions) and Enclosure 6 (Information Management Plan) for additional information.

Task Recapitulation

MSTP

III MEF

7-E-1:

Submit reports to higher and adjacent headquarters in accordance with a reporting structure established in the III MEFEX 04 Planning Book
 Part 1.

7-E-2:

Ensure that MSTP is an INFO addressee on all messages related to III MEFEX 04. 
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