


Tab 1 (Intelligence Control Cell) to Attachment B (Intelligence) to Enclosure 7 (Warfighting Functions) to III MEFEX 04 MOU
INTELLIGENCE CONTROL CELL

Refs:
(a) IPC Coordination dtd 26-29 Jan 04.


(b) MPC Coordination dtd 22-24 Mar 04.

1. Purpose.  The Intelligence Control Cell (ICC) implements the III MEF Organic Collection Plan. This enclosure contains planning data and assumptions to guide ICC operations during III MEFEX 04.

2. ICC Planning Data and Assumptions for III MEFEX 04
a.  As established during Ref (a), intelligence drivers to support III MEFEX 04 will consist of the MAGTF Tactical Warfare Simulation (MTWS), Automated Scripter Simulator Exercise Trainer  (ASSET), and Synthetic Imagery Generation System (SIGS).  These systems will be located and controlled by the ICC in the III MEF Simulation Center.  ICC MTWS data and information message flow during III MEFEX 04 is outlined in Attachment B to Enclosure 6 (Information Management Plan) of this MOU.  In addition, the MEF’s Dissemination Matrix will identify the billets, email addresses, and what billets are to receive the MTWS, and scripted intelligence reports during the exercise.  A sample Dissemination Matrix is depicted in Attachment E to Enclosure 6 (Information Management Plan) of this MOU.

b. The ICC will be organized into two functional components.  The major functions and tasks associated with these components are listed below.  Organizational manning of the ICC is contained in Attachments A (III MEF Personnel Support Plan) and B (External Agency Personnel Support Plan) to Enclosure 5 (Exercise Support Plan) of this MOU.  

(1) ICC Management.  This cell consists of the ICC OIC (MSTP), ICC Deputy (MSTP), ICC Intel Instructor/Controller (MSTP), ICC Liaison Officer (MEF G-2), and the ICC NCOIC (MEF G-2).  These individuals provide internal deconfliction with regards to master scenario event list (MSEL) item production, scripting, and dissemination issues within the ICC.

(2)  Scripting Cell.   This cell scripts data for EXCON and other members of the MSTP White Cell, as well as insuring the timely insertion of scripted data to appropriate parties.   Examples of data provided include communications intelligence (COMINT) and human intelligence (HUMINT) data, as well as theater ballistic missile (TBM) indications and warning (I & W).   

c.  National, theater, adjacent unit, and III MEF organic collection assets that will be modeled in III MEFEX 04 are listed below: 

(1) Theater and National Collection Assets.  Imagery intelligence (IMINT)/moving target indicator (MTI) and electronic intelligence (ELINT) missions will be simulated in MTWS at the BSTF, Quantico, VA.  The ICC at the III MEF Simulation Center will script all HUMINT and COMINT asset reporting.

· National Collection Systems

                    
IMINT systems

                    
COMINT systems

                    
ELINT systems  

· RC-135 Rivet Joint (SIGINT) 

· JSTARS (MTI) 

· U-2 (IMINT)- OBC, SYERS, ASYERS

· U-2 (SIGINT) 

· Global Hawk UAV (IMINT)

· RC-12 (COMINT/ELINT)  

· EP-3 (COMINT/ELINT)

· P3 (AIP) (IMINT) 

· SSES (SIGINT)

· F-14 TARPS (IMINT)
· RQ-1B Predator UAV (IMINT) 

· EA-6B Prowler (ELINT) 

· Theater and national HUMINT reporting

· Combined Unconventional Warfare Task Force (CUWTF)

· SHARP- (F18 Asset)

· HUNTER- Army UAV

(2) Adjacent unit collection assets.  These collection assets will be scripted by HHQ at Quantico, and in some cases, the ICC, then transmitted to the training audience.   

(3) III MEF organic collection assets.  These assets are simulated in MTWS or ASSET, edited, and/or scripted by ICC or 1st MAW Aviation Response Cell in the III MEF Simulation Center.

· Force Reconnaissance Teams 

· Division Reconnaissance Teams 

· Ground Sensor Platoon (GSP) 

· CI/HUMINT Exploitation Teams (HET)   

· SIGINT Support Teams (SSTs) 

· Radio Reconnaissance Teams (RRTs) 

· Mobile Electronic Warfare Support System (MEWSS) 

· AV-8B Armed Reconnaissance (equipped with infrared camera)    
(Litening)

· F/A-18D equipped (ATARS) per designated VMFA (AW) squadron 

· Pioneer UAV 

3. Tasks  

a.  MSTP  

(1) During the CPX portion of III MEFEX 04, model, edit, or script intelligence information generated by the intelligence collection plans of H&AHQ, III MEF, and MSCs according to their respective OPORD Annex B (Task 7-B-1-1).
(2) Conduct appropriate intelligence scripting, per EXCON directive, to facilitate attainment of III MEF Exercise Objectives and Training Goals (Task 7-B-1-2).

(3) Ensure intelligence reports generated by the intelligence drivers and scripter are disseminated per the III MEF Intelligence Dissemination Matrix 

(Task 7-B-1-3).    

(4) Establish the ICC at the III MEF Simulation Center NLT 15 June 04. (Task 7-B-1-4).                

(5) Provide ICC training to designated personnel beginning 16 June 04.  Those personnel designated as MTWS Operators (as well as scripters) in Para 15 [Intelligence Control Cell (ICC)], Attachment A (III MEF Personnel Support Plan), Enclosure 5 (Exercise Support Plan) to this MOU will attend ICC Scripter and MTWS Operator Training commencing 0800, 16 June 04 at the III MEF Simulation Center (Task 7-B-1-5).

(6) Ensure that MTWS is properly configured and operational in the III MEF Simulation Center prior to the (COMMEX) on 21-22 June 04.  Also, ensure that ICC and HHQ asset generated intelligence reports are disseminated via appropriate paths, and are received in a readable format by the receiving units (Task 7-B-1-6). 

(7) MSTP will assist III MEF in drafting a Consolidated Exercise Support Request (CESR) to define the level of ASSET and SIGS support to be provided by external agencies (Task 7-B-1-7).

(8) MSTP will provide fourteen RIPR Computer terminals in the ICC to support ICC operations (Task 7-B-1-8).

(9) MSTP will provide one VOIP telephone to the ICC (Task 7-B-1-9). 

b. III MEF

(1) III MEF will draft and release Consolidated Exercise Support Request (CESR) to define the level of ASSET and SIGS support to be provided by external agencies by 13 Feb 04 (Task 7-B-1-10).  
(2) III MEF will verify connectivity and compatibility between intelligence drivers and III MEF C2 systems NLT 22 June 04 (Task 7-B-1-11).

(3) Provide the following to MSTP by 31 Mar 04 (Task 7-B-1-12):
a. Listing of organic collection systems and numbers

b. Type reporting desired
(4) The following will be provided during and after the MEF OPT sessions:

a. Organic Collections and MSC Collection Plan Matrices NLT 1 June 04 (Task 7-B-1-13).
b. C2PC overlays of detailed organic collection systems NLT 1 June 04 (Task 7-B-1-13).
c.   Collection Priorities per collection platform (Additionally, during the CPX by 1700 daily, provide MSTP (ICC) an info copy of all collections tasking messages for the next period of operations (sent by MEF G-2 OPS/CM) to subordinate commanders (Force Recon, Division, Radio Battalion, etc.) reflecting a change in collection tasking or any other mission changes (Task 7-B-1-14).

d.  Detailed collection plan priorities by day (or time period) with organic collections assets matched to specific NAIs.

e.  Details regarding planning for Reconnaissance team insertion, extraction, E+E, and communications.

(4) III MEF G-2 will finalize and provide MSTP their Intelligence Dissemination Matrix, which details collection assets, associated reports, dissemination paths, and specific destination points within the MEF G-2 and MSCs (III MEF IOSv2 to destination points) NLT 17 May 04 (Task 7-B-1-15).              

(5) Provide appropriately experienced Marines to the ICC, per the III MEF Personnel Support Plan NLT 0800, 15 June 04 (Task 7-B-1-16).  MTWS Operator training and ICC Augment Training will commence at 0800, 16 June 04.

(6) Force and division reconnaissance response cells will be located within the ICC in the III MEF Simulation Center (Task 7-B-1-17).

(7) III MEF will provide one laser printer in the ICC to support ICC operations (Task 7-B-1-18).  
(8) III MEF will provide the ICC with two STU III and two DSVT telephones (Task 7-B-1-19).

(9) III MEF will provide assistance in setting up the ICC in the III MEF Simulation Center NLT 15 June 04 (Task 7-B-1-20).

Task Recapitulation

MSTP

7-B-1-1:
Model, edit, or script intelligence information generated by the intelligence collection plans of H&AHQ, III MEF, and MSCs during CPX.
7-B-1-2:
Conduct appropriate intelligence scripting, per EXCON directive, to facilitate attainment of III MEF Exercise Objectives and Training Goals.
7-B-1-3:
Ensure intelligence reports generated by the intelligence drivers and scriptwriters are disseminated per the III MEF Intelligence Dissemination Matrix.
7-B-1-4:
Establish the ICC at the III MEF Simulation Center NLT 15 June 04.  
7-B-1-5:
Provide ICC training to designated personnel beginning 16 June 04.
7-B-1-6:
Ensure all ICC intelligence drivers and supporting equipment is properly configured and operational; and ICC and HHQ asset generated intelligence reports are disseminated via appropriate paths, and are received in a readable format by receiving units; prior to the COMMEX on 21-22 June 04.
7-B-1-7:
Assist the MEF in drafting a Consolidated Exercise Support Request (CESR).
7-B-1-8:
Provide fourteen RIPR Computer terminals in the ICC.
7-B-1-9:
Provide one VOIP telephone to the ICC.
III MEF

7-B-1-10:
Draft and release Consolidated Exercise Support Request (CESR) by 13 Feb 04.

7-B-1-11:
Verify connectivity and compatibility between intelligence drivers and III MEF C2 systems NLT 22 June 04.

7-B-1-12:  Provide MSTP with a listing of organic collection systems and numbers and type reporting desired NLT 31 Mar 04.
7-B-1-13:
Provide MSTP with III MEF and MSC Intelligence Collection Plan Matrices and C2PC overlays NLT 1 June 04.
7-B-1-14:
During the CPX, provide MSTP (ICC) by 1700 daily, an info copy of all collections tasking messages reflecting a change in collection tasking or any other mission changes.
7-B-1-15:
Finalize and provide to MSTP the Intelligence Dissemination Matrix NLT 17 May 04.
7-B-1-16:
Provide appropriately experienced Marines to the ICC, per the III MEF Personnel Support Plan NLT 0800, 15 June 04.
7-B-1-17:
Locate Force and Division reconnaissance response cells within the ICC. 

7-B-1-18:
Provide a laser printer in the ICC.
7-B-1-19:
Provide the ICC with two STU III and two DSVT telephones.
7-B-1-20: Provide assistance in setting up ICC in the III MEF Simulation Center NLT 15 June 04.
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