


Attachment B (Intelligence) to Enclosure 7 (Warfighting Functions) to III MEFEX 04 MOU
INTELLIGENCE

Refs:
(a) III MEFEX 04 Initial Planning Conference dtd 26-29 Jan 04, Subject:  


Coordination between MSTP-III MEF G2 Representatives

(b) III MEFEX 04 Mid-Planning Conference 22-24 Mar 04, Subject:  


Coordination between MSTP-III MEF G2 Representatives

1. Purpose.  This attachment identifies data and planning assumptions associated with the intelligence warfighting function that support III MEFEX 04 planning/operational planning team (OPT) practical application and command post exercise (CPX) phases as coordinated during refs (a) and (b).  Additionally, the attachment documents tasks that shall be accomplished by III MEF and MSTP to support the conduct of the CPX.  Tab 1 (Intelligence Control Cell) provides information concerning organization and operations of the Intelligence Control Cell (ICC). 

2. Planning Data and Assumptions for III MEFEX 04
a. Intelligence Collections Operations

(1) National Intelligence Support

(a) III MEF will request national level intelligence support with the Operational Support Office to support III MEFEX 04 NLT 13 Feb 04 (Task 7-B-1). 

(b) MSTP will coordinate with III MEF and NRO for their role in the Intelligence Control Cell, as required (Task 7-B-2).

(2) Theater Collection Assets

(a) Theater collection assets will be under the operational control of higher headquarters (HHQ) response cell at Quantico.

(b) The Theater Collections Management SOP for the unified command area of responsibility is the basis for theater collection management tactics, techniques, and procedures.  

(c) HHQ will simulate the function of a theater and functional component (if applicable) collections management board (Task 7-B-3).

(d) All requests to HHQ for national, theater, and adjacent unit collection assets and analysis will be submitted in accordance with collection management procedures contained in the III MEFEX 04 Planning Book Part 1.

(e) HHQ will conduct a collections management and guidance video-teleconference (VTC) on 17 Jun 04 to resolve issues regarding exercise collections management (both requirements and operations) policies and procedures (Task 7-B-4).  Prior to the VTC, HHQ will publish a collections management VTC agenda (Task 7-B-5).  III MEF will provide appropriate representation to this collections management VTC (Task 7-B-6).

(3) Adjacent Unit Collection Assets

(a) Adjacent unit collection assets will be under the operational control of the HHQ response cell at Quantico.

(b)  MSTP will identify the frequency and format (e.g. spot reports, intelligence reports, SALUTE reports, etc.) for adjacent unit reporting requested by III MEF (Task 7-B-7).

(4) III MEF Organic Collection Assets

(a) Organic assets will be under the operational control of the MEF Commander.

(b) III MEF will provide MSTP with a list of available organic collection assets NLT 15 Feb 04  (Task 7-B-8).

(c) III MEF will provide MSTP with the MEF and MSC Collections Plans NLT 1 Jun 04 (Task 7-B-9).

(d) Supplies carried by ground reconnaissance teams (division reconnaissance battalion, force reconnaissance company, and radio recon team) will be consistent with their means of mobility (wheeled – 5 DOS, foot mobile – 3 DOS) unless otherwise approved.

(5) Theater Special Operations Forces Assets.  Refer to Attachment A (Maneuver) to Enclosure 7 (Warfighting Functions) for details associated with special operations forces.

b. Intelligence Architecture

(1) III MEF G-2 will provide MSTP a dissemination matrix that lists collection assets, report formats, dissemination method (e.g. hardcopy, electronic, Naval message), and frequency of reports NLT 17 May 04 (Task 7-B-10).

(2) During the CPX, III MEF will provide track management of OPFOR forces inside their AO via IOS v2 (Task 7-B-11). 

c. Battle Damage Assessment (BDA) Procedures

(1) HHQ BDA procedures will approximate those of the unified command, which requires III MEF to produce Phase I and limited Phase II BDA reports.  Specific BDA procedures for III MEFEX 04 will be described in the III MEFEX 04 Planning Book Part 1.

(2) MSTP HHQ will simulate higher and adjacent BDA Summary Reports (Task 7-B-12).

d. Request for Information (RFI) Procedures.  Refer to Enclosure 9 (Higher and Adjacent Headquarters), and Chapter 5 (Information Management) of the III MEFEX 04 Planning Book Part 1 for a description of RFI Procedures.

e. Meteorological and Oceanographic (METOC) Support

(1) III MEFEX 04 operations will occur during August and September.  III MEF planners should assume seasonal weather patterns for the theater will occur.  Exercise weather will be consistent with seasonal weather conditions for the III MEF AO.  This information shall be included in the III MEFEX 04 Planning Book Part 1. 

(2) MSTP, upon direction of the Senior Exercise Advisor, may introduce weather events in order to accomplish III MEF Exercise Objectives and Training Goals.  Scripted weather will conform to typical weather patterns for the exercise area and time of year.  Scripted weather will be given to the III MEF METOC for further dissemination throughout the MEF.

f. MAGTF Planning

(1) MSTP will provide III MEF Intelligence Summaries (INTSUM) to support operational planning and targeting (Task 7-B-13).  INTSUM 001 shall be contained in the III MEFEX 04 Planning Book Part 1.

(2) MSTP Exercise Control will disseminate Intelligence Summaries (INTSUMs) to III MEF based upon the schedule depicted in Attachment E (Pre-STARTEX Battle Rhythm) to Enclosure 2 (Exercise Design).  These additional reports shall provide more current intelligence to support ongoing planning and targeting.

g. Command Post Exercise

(1) Intelligence Reporting.  Higher headquarters and III MEF will publish intelligence summaries (INTSUMs) based upon the III MEFEX 04 Planning Book Part 1, Chapter 5 (Information Management).  INTSUMS/DISUMS, OPREPS, INTREPS, and unit SITREPS will be prepared using the USMTF format. 

(2) Intelligence Modeling and Scripting

(a) MSTP will organize and run the Intelligence Control Cell (ICC) during the CPX to provide simulated intelligence reports from III MEF organic collection assets (Task 7-B-14).  Refer to Tab 1 (Intelligence Control Cell) for information concerning the organization and operations of the ICC.

(b) III MEF will provide an ICC Liaison Officer, intelligence scriptors, and systems operators to support the ICC as delineated in Enclosure 5 (Exercise Support Plan) and the Simulation Control Plan (published separately).
(c) The primary intelligence model for the CPX will be the MAGTF Tactical Warfare Simulation (MTWS).  Additional drivers will include the Automated Scriptor Simulator Exercise Trainer (ASSET), and the Synthetic Imagery Generation System (SIGS).

(3) Intel Build.  MSTP will conduct an intel build to facilitate information collection by Blue Force and OPFOR intelligence, surveillance, and reconnaissance (ISR) assets, to include aviation assets (aircraft will fly per the ITO, but are restricted from engaging air or ground targets), IAW their respective intelligence collection plans.  During the intel build, both III MEF and OPFOR units are restricted from maneuvering and/or engaging one another.  This activity will occur 1600 through 2000 on Friday, 25 June 04.  The ICC, OPFOR, and MAW response cells will be fully manned for the duration of this event.

(4) WarmStart. The warm-start will be conducted during the first two hours of execution, 0800 through 1000 on Monday, 28 June 04.  During this evolution, intelligence, surveillance, and reconnaissance (ISR) assets will continue to collect.  The use of indirect fire and maneuvering of units will be permitted.  Direct fire engagements will be restricted, therefore, EXCON may limit the maneuvering of selected units.  At 1000, 28 Jun 04 both Blue Force and OPFOR will no longer be restricted and are able to maneuver and fire at will.

Task Recapitulation

MSTP

7-B-2:
Coordinate with III MEF and NRO for their role in the Intelligence Control Cell, as required.

7-B-3:
Simulate the function of a theater and functional component (if applicable) collections management board.

7-B-4:
Conduct a collections management and guidance video-teleconference (VTC) on 17 Jun 04.

7-B-5:
Prior to the VTC, publish a collections management VTC agenda.

7-B-7:
Identify the frequency and format for adjacent unit reporting requested by III MEF.

7-B-12:
Simulate higher and adjacent BDA Summary Reports.

7-B-13:
Provide III MEF Intelligence Summaries to support operational planning and targeting.

7-B-14:
Organize and run the Intelligence Control Cell (ICC) during the CPX 

III MEF

7-B-1:
Request national level intelligence support with the Operational Support Office to support III MEFEX 04 NLT 13 Feb 04.



7-B-6:
Provide appropriate representation to collections management VTC.

7-B-8:
Provide MSTP with a list of available organic collection assets NLT 15 Feb 04.

7-B-9:
Provide MSTP with MEF and MSC Collections Plans NLT 1 Jun 04.

7-B-10:
Provide MSTP a dissemination matrix that lists collection assets, report formats, dissemination method, and frequency of reports NLT 17 May 04.

7-B-11:
Provide track management of OPFOR forces inside their AO via IOS v2 during the CPX.

Tab:

1--Intelligence Control Cell (ICC)
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