


Enclosure 6 (Information Management Plan) to III MEFEX 04 MOU

INFORMATION MANAGEMENT PLAN

Ref:
(a) MCWP 3-40.2, Information Management, dtd 24 Jan 02

1. Purpose.  This attachment identifies those details necessary for development of exercise Information Management (IM) Plans to support III MEFEX 04.

2. Information Management Plans.  The simulated exercise higher headquarters (HHQ) will publish an IM Plan as part of the III MEFEX 04 Planning Book Part I.  III MEF and each major subordinate command (MSC) shall develop an information management plan as a part of their order (Task 6-1).  See Enclosure 11 (Order Requirements).  These IM plans shall be prepared in accordance with Ref (a) and will contain, at a minimum, information noted in the sub-paragraphs below.

a. The exercise HHQ IM Plan shall contain the information listed below.

(1) Battle Rhythm 

(2) Track Management 

(3) Requests for Information (RFI) 

(4) Defense Message Service (DMS) Address 

(5) Time Conversion Chart (To be published separately)

b. III MEF shall provide MSTP their IM SOP NLT 30 April 04 (Task 6-2).  This IM SOP shall contain the information listed below (at a minimum):

(1) Battle Rhythm

(2) Request for Information (RFI) procedures for both classified and unclassified messages

(3) Common Operational Picture (COP) management procedures for friendly, threat and neutral tracks

(4) CCIR management procedures

3. Command and Control (C2) Systems

a. Operational Planning Team Practical Application 3-13 May 04.  During this period, the following C2 systems/programs will be used to exchange information between III MEF and MSTP higher and adjacent headquarters.

(1) Command and Control Personal Computer (C2PC)

(2) HHQ web-based RFI System

(3) VTC

(4) DCTS/Netmeeting (III MEF provides DCTS)

(5) RIPRNET web pages

(6) IOS v2

b. Command Post Exercise (CPX) 28 June – 2 July 04.  C2 systems planned for use during III MEFEX 04 CPX are identified in Table 6-1.  All HHQ C2 systems supporting CPX shall be operational NLT 21 June 04 (Task 6-3).  The III MEF C2 systems architecture supporting the CPX, detailing all C2 systems servers/clients IP addresses, shall be provided to MSTP NLT 8 June 04. III MEF C2 systems supporting the CPX shall be operational NLT 21 June 04 (Task 6-4).  Each system is discussed in detail in the following paragraphs.

	System
	Ver
	Location
	Backup System
	Remarks

	IOS v1
	3.6
	MSC/MEF
	TBD III MEF IM Plan
	Track management 

	IOS v2
	3.6
	ALL
	TBD III MEF IM Plan
	HHQ shall create MIDB (Task 6-5).  HHQ will maintain and manage MIDB in accordance with the III MEFEX 04 Planning Book Part 1 (Task 6-6).

	C2PC
	5.9
	ALL
	TBD III MEF IM Plan
	

	AFATDS
	6.3.1
	ALL
	TBD III MEF IM Plan
	III MEF shall provide database and subscriber tables (Task 6-8).

	ADOCS
	TBD
	ALL
	TBD III MEF IM Plan
	III MEF shall provide ADOCS links, offsets, and stations, and create and distribute ADOCS lists and tables

	TBMCS
	1.1.1

Patch level?
	ALL
	TBD III MEF IM Plan
	III MEF shall provide its portion of the theater (AODB, ABP and ACO information) (Task 6-9) 

	Exchange
	2003
	ALL
	TBD III MEF IM Plan
	


Table 6-1.  III MEFEX 04 C2 Systems

c. Common Operational Picture (COP).  The  IOS v1 and IOS v2 Track Database Management (TDBM) will be used to create and maintain the exercise COP.  There will be no automated injection from the simulation of either the friendly, threat, or neutral ground units into the COP.  See Attachment A (III MEFEX 04 MTWS Tentative Architecture) for a diagram of the track and intelligence message flow and Attachment B (III MEFEX 04 ICC MTWS Message Flow) for intelligence message flow for information originating in the Intelligence Control Center (ICC).
   

(1) Units reporting their positions IAW the III MEF TACSOP will maintain the friendly component of the COP.

(2) The threat component of the COP will be maintained IAW procedures contained in the intel reporting procedures in III MEF’s OPORD.

(3) HHQ will provide friendly, threat, and neutral tracks external to III MEF’s AO.  

(4) The tentative COP architecture diagram is located in Attachment A of this enclosure.  The final COP architecture for III MEFEX 04 will be contained in the III MEF IM plan.

(5) POCs

(a) MSTP POC for COP planning is LtCol Burke.

(b) III MEF POC for COP planning is LtCol W.P. Witzig.


d. ICC MTWS data and scripted information flow will be IAW Attachment B of this enclosure.  The IOS V2 will be the primary means to receive, parse, and distribute intelligence reporting.  


(1) HHQ shall create the exercise MIDB and provide it to III MEF NLT 30 April 04  (Task 6-5). Only the HHQ produced MIDB for IOS and TBMCS shall be used for this exercise. 

(2) Once created, HHQ will maintain and manage MIDB in accordance with

the III MEFEX 04 Planning Book Part 1 (Task 6-6).

(3) III MEF will be responsible for Red track management within their AO beginning 30 April 04  (Task 6-7).

(4) POCs

(a) MSTP POC for IOS v2 planning is Capt Ayala.

(b) III MEF POC for IOS v2 planning is 1stLt Gehrke
.  


e. Command and Control Personal Computer (C2PC).  C2PC will be used as the client to IOS v1 and to develop and disseminate situational overlays.  

(5) MSTP POC for C2PC planning is Capt Ayala.

(6) III MEF POC for C2PC planning is LtCol W.P. Witzig.  


f. Advanced Field Artillery Tactical Data System (AFATDS).  AFATDS or EMT (Effects Management Tool) will be used for scheduling, coordinating and requesting fires.  It will also be used for managing battlefield geometry and fire support coordination measures.  See Attachment D (III MEFEX 04 AFATDS Network) for a notional AFATDS network diagram. 
(1) III MEF shall provide the AFATDS database and subscriber tables (IPs and host names) to MSTP NLT 8 June 04 (Task 6-8).

(2)  MSTP POC for AFATDS planning is Capt Ayala.

(3) III MEF POC for AFATDS planning is Maj C. R. Gregg
.


g. Automated Deep Operations Coordination System (ADOCS).  ADOCS provides an integrated set of tools for data management and analysis; and mission planning, coordination, and execution.  During III MEFEX 04, ADOCS may be used for developing target nominations, coordinating cross boundary fires and fire mission processing.  

(1) III MEF shall provide its ADOCS links, offsets and stations, and create and distribute ADOCS lists and tables to MSTP NLT 8 June 04.

(2) MSTP POC for ADOCS planning is Capt Ayala.

(3) III MEF POC for ADOCS planning is Maj C. R. Gregg
.  


h. Theater Battle Management Core Systems (TBMCS).  TBMCS will be used for air mission planning and ATO generation and execution.  The TACC and HHQ air component command (ACC)/air operations center (AOC) shall both maintain TBMCS server enclaves.  


(1) III MEF shall provide their portion of the AODB, ACO, and SPINS to MSTP NLT 1 June 04 (Task 6-9). 

(2) TBMCS shall be used to exchange the Marine direct support ATO and the combined ITO.

(3) See Attachment C (III MEFEX 04 TBMCS Network) for a notional TBMCS diagram.

(4) III MEF shall provide SAFENET Switch encryption card to MSTP NLT 8 June 04 (Task 6-10). 

(5) POCs

(a) MSTP POC for TBMCS planning is Capt Ayala.

(b) III MEF POC for TBMCS planning is Capt Naylor
. 


i. Request For Information (RFI).  RFIs, both intel and non-intel, will be submitted via the HHQ web-based RFI system.  This system, to include procedures for using it, will be maintained by HHQ.  


(1) HHQ RFI system will be operational NLT 28 April 04 and available through ENDEX (Task 6-11).

(2) POCs

(a) MSTP POC for RFI Planning is LtCol Burke.

(b) III MEF POC for RFI Planning is LtCol Witzig.  


4. Air Picture.  An air picture created from a simulated TADIL feed will be provided to the TACC and III MEF via an automated MTWS injection.

5. Intelligence Control Cell (ICC) Support.  III MEF shall provide four IOS V1s to MSTP NLT 15 June 04 (Task 6-12).

6. Response Cell Requirements.  GCE, CSSE and ACE response cells will provide  an appropriate number of IOWs to support their particular cell.  Refer to diagram 6-A-1 for details.
7. Command Post Exercise Messages.  III MEF will provide a CPX message system NLT 28 April 04. (Task 6-13).  The message system will serve both MSTP and III MEF CPX participants.  All CPX message traffic will be processed through this system.  

a.
MSTP



(1)
URL:  www.mstp.cmef.rmil

(2)
POC:  Capt Sadlier

b.
III MEF

(1)
URL: www.iiimef.cmfc.rmil
(2)
POC: LtCol W.P. Witzig

Task Recapitulation

MSTP

6-3:
HHQ C2 systems supporting CPX operational NLT 21 June 04.

6-5:
Create exercise MIDB and provide it to III MEF NLT 30 April 04.

6-6:
Maintain and manage MIDB IAW the III MEFEX 04 Planning Book Part 1.

6-11:
HHQ RFI system operational NLT 28 April 04.

III MEF

6-1:
Develop information management plans as a part of orders.

6-2:
Publish IM SOP NLT 30 April 04.

6-4:
III MEF C2 systems supporting the CPX operational NLT 21 June 04.

6-7:
Manage Red tracks in MEF AO beginning 30 April 04.

6-8:
Provide AFATDS database and subscriber tables to MSTP NLT 8 June 04.

6-9:
Provide the MEF portion of the theater AODB to MSTP NLT 1 June 04.

6-10:
Provide SAFENET Switch encryption card to MSTP NLT 8 June 04.

6-12:
Provide four IOS V1s to MSTP for the ICC NLT 15 June 04.

6-13:
Provide personnel and equipment to establish a CPX message center on site NLT 28 April 04.

Attachments:


A--III MEFEX  04 MTWS (Tracks & Intel Message Flow) Tentative Architecture


B--III MEFEX  04 ICC MTWS Message Flow 


C--III MEFEX  04 TBMCS Network 


D--III MEFEX  04 AFATDS Network 

E—III MEFEX 04 Intel Dissemination Matrix
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