


Enclosure 5 (Exercise Support Plan) to III MEFEX 04 MOU
EXERCISE SUPPORT PLAN

1. Purpose.  This enclosure identifies required administrative/logistics support and assigns responsibility for accomplishing identified tasks associated with III MEFEX 04.  Requirements are listed by event under specific support categories.

2. General.   MSTP and III MEF have each designated an action officer (listed below) as a single point of contact for coordinating all exercise support arrangements.

a. MSTP Exercise Support Officer: Capt V. F. Paulson 

(1) Commercial Telephone (Non-Secure):  011-1 (703) 784-5150

(2) Non-Secure Telephone (DSN):  94 312 278-5150 or 278-2857  

(3) Non-Secure FAX (DSN):  94 312 278-2755

(4) Secure Telephone and FAX (DSN):  94 312 278-5734

(5) Email (Unclassified): paulsonvf@mstp.quantico.usmc.mil
(6) SIPRNET: paulsonvf@mstp.usmc.smil.mil
b. III MEF Exercise Support Officer:  Major Robert D. Redmond

(1) Commercial Telephone (Non-Secure):  011-81-611-722-9062

(2) DSN Telephone (Non-Secure):  DSN 94 315 622-9062 or 622-7391

(3) Non-Secure FAX (DSN):  94 315 622-7769

(4) Secure Telephone (DSN):  94 315 622-7421

(5) Email (Unclassified): redmondrd@iiimef.usmc.mil.mil
(6) SIPRNET:  redmondrd@iiimef.usmc.smil.mil
3. Facility and Furniture Requirements.  Facilities for use by MSTP to support III MEFEX 04 were identified during the IPC site survey.  MSTP Exercise Support Officer (Capt Paulson) identified specific furniture requirements for the III MEFEX 04 command post exercise (CPX) during the MPC.  III MEF will ensure that Bldg 4313, Bldg 4314, Bldg 4316, “The Palms” at Camp Hansen, Tengan Castle and additional locations are available with security posted for set up and execution during the time frames listed below (Task 5-1).   MSTP advance party will sign for facilities and property, as required (Task 5-2).   
a. Bldg 4313, Bldg 4314 and Bldg 4316.  
(1) MSTP Workspace.  (WF Seminar/OPTs 23 Apr – 13 May 04 and CPX Prep/CPX/AAR 20 June – 6 July 04).  Office Space should contain adequate tables and chairs for 50 personnel, a two-drawer safe, and the required workstations listed in Enclosure 4. 
(2) C4 MTTs (Intermediate Technical C4 9-23 April 04, Functional C4 9-23 April 04, and C4 Planning 23-30 April 04).  See Attachment C (C4 MTT) to Enclosure 2 (Exercise Design) for detailed support requirements associated with these evolutions.   
(3) Senior Mentor Workspace.  (WF Seminar/OPTs 23 Apr-14 May 04 and CPX Prep/CPX/AAR 20 June-6 July 04).  Tables and chairs for four (4) Senior Mentors are required. 
(4) Exercise Support Storage.  (5 April – 7 July 04).  Adequate storage space for admin supplies and equipment required throughout III MEFEX 04.      
b.  The Palms at Camp Hansen.  
(1) Warfighting Seminar.  III MEF/MSTP will conduct the Warfighting Seminar from 25-30 April 04 in The Palms at Camp Hansen.  The set up for the seminar will be conducive to maximum free interchange between the principles in attendance.
c.  Tengan Castle.
(1) After Action Review (AAR).  The AAR will be conducted at Tengan Castle on 6 July 04.  Furniture Requirements and Room Configuration for the AAR will be published separately NLT the Final Planning Conference.  See Attachment G (AAR) to Enclosure 2 (Exercise Design) for additional information.
d.  Additional Locations. 

(1) OPT Practical Application.  III MEF/MSTP will prepare for and conduct the MEF OPT Practical Application from 3-13 May 04. The OPT Practical Application locations are as follows:  III MEF: Bldg 4313, Camp Courtney; 3rd MarDiv: DIV HQ, Camp Courtney; 3rd FSSG: Bldg 110, Camp Kinser; and 1st MAW: Bldg 1, Camp Foster.  Senior Mentor and MSTP workspaces are required at all remote MSC locations:  Camp Kinser and Camp Foster.  These remote spaces will each contain a secure telephone and a classified workstation/workspace for MSTP use per Task 4-4.

(2)  III MEF/MSTP will prepare for and conduct III MEFEX 04 CPX aboard Camp Courtney, Camp Kinser and MCAS Futenma from 21 June-2 July 04.  Senior Mentor/MSTP workspaces should be collocated with the MEF COC and MSC COCs/TACC.  These spaces should be isolated from adjacent workspaces for privacy.  Tables and chairs for two (2) personnel and one (1) Senior Mentor will be required at each of the MSC locations.  The space will contain a secure telephone and a classified workstation/workspace for MSTP use per Task 4-6.  Access to exercise COP and ground truth COP will also be required.

4. Personnel Support. III MEF will provide personnel to support events as described below, IAW the III MEF Personnel Support Plan provided in Enclosure 5, Attachment A (Task 5-3).  MSTP will provide personnel to support events for the III MEFEX 04 IAW the External Agency Personnel Support Plan provided in Enclosure 5, Attachment B (Task 5-4). All personnel participating in the exercise must have at least a SECRET security clearance (Task 5-5).
a. Technical Support.  

(1) C4 MTTs (Intermediate Technical C4 9-23 April 04, Functional C4 9-23 April 04, and C4 Planning 23-30 April 04).  III MEF shall provide a 6-man working party drawn from the MTT student population to assist in set-up prior to each MTT.  Set Up Working party will report to Capt Gaughen, MSTP MTT Coordinator at Bldg 4313, Camp Courtney, NLT 0730, 9 April 04. 
(2) Datacomm Specialists.  III MEF shall provide personnel listed in Enclosure 5, Attachment A, para. 5 (Exercise Support Cell) during the following dates: 25 April -13 May 04, 21 June – 4 July 04.   These personnel will report to Capt Gaughen at the Bldg. 4314 NLT 0800 on the first day of each time frame and will be further detailed among the following MSTP Workspaces:  MSTP workspace, Senior Mentor Workspace, MEF MSTP FWD Workspace, and all MSC FWD MSTP Workspaces. 
b. Exercise Support. 
(1) Exercise Support Detail.  III MEF shall provide the personnel listed in Enclosure 5, Attachment A, para. 5 (Exercise Support Cell) during the following dates: 22 April -14 May 04, 20 June – 7 July 04.   These personnel will report to Capt Paulson NLT 0800 on the first day of each time frame.   Muster will occur at Bldg 4313, Camp Courtney.  These personnel will be further detailed to the MSTP Exercise Support Officer/SNCO.  
(a) The first detail (22 April -14 May 04) will initially consist of six Marines, two of which will be licensed commercial vehicle operators.   On 1 May 04, the first detail will be reduced to two Marines; one of whom will be a licensed commerical vehicle operator.  
(b) The second detail ( 20 June – 7 July 04) will initially consist of six Marines, two of which will be licensed commercial vehical operators.  On 21 June 04, the second detail will be reduced to two Marines; one of whom will be a licensed vehical operator.  The second detail will need to resume its intial requirement, (six Marines, two of whom are licensed vehicle operators), on 7 July at 0730 in order to facilitate the embarkation of MSTP equipment.
c. Security.   III MEF shall provide security detail personnel listed in Enclosure 5, Attachment A, para. 5 (Exercise Support Cell) during the following dates: 23 April -13 May 04, 15 June – 6 July 04.   These personnel will report to Capt Paulson NLT 0800 on the first day of each time frame.   Muster will occur at Bldg 4313, Camp Courtney. 
d. CPX Cells. 

(1) CPX/Response Cell Training and Execution (15 June-2 July 04). III MEF shall provide personnel to perform duties as Response Cell OICs and watch standers, MTWS Terminal Operators, and general exercise support (Task 5-6).  MSTP will provide personnel to perform duties as Senior Mentors, Observer/Trainers, Response Cell Instructor/Controllers, and Exercise Controllers (Task 5-7).   See Attachment A (III MEF Personnel Support Plan) and Attachment B (External Agency Personnel Support Plan) for listings of personnel requirements.  Applicable portions of these Personnel Support Plans will also be listed in the Simulation Control Plan (SCP).  Details associated with regard to reporting requirements for MTWS Terminal Operators, Response Cell OICs and watch standers, Intelligence Control Cell (ICC) Personnel, Battle Management Cell Personnel, Exercise Support Personnel, and MTWS Terminal Operators for Higher Headquarters are described below.  

(2) Contractor personnel identified in Para 4-7, Attachment B as Response Cell Instructor Controllers will report to Capt Paulson at III MEF Bldg 4314 NLT 0800, 15 June 04.  Details associated with their duty responsibilities and training schedule will be published in the SCP.  

(3) III MEF personnel identified in Para 3 (Battle Management Cell), Attachment A shall report to Capt Paulson at III MEF Bldg 4314 NLT 0800, 20 June 04.  Those individuals assigned to be MTWS Terminal Operators will also participate in MTWS terminal operator training. See Para (5).e. below for details associated with MTWS Terminal Operator reporting and training.

(4) III MEF personnel assigned to the Intelligence Control Cell (ICC) will report to Capt Patel at III MEF Bldg 4314 NLT 0800, 15 June 04.  See Para 15 (Intelligence Control Cell) of Attachment A.

(5) III MEF personnel identified in Para 3, 5-14, Attachment A, as MTWS Terminal Operators will report to Capt Paulson at III MEF Bldg 4314 NLT 0900, 15 June 04.  Details associated with their duty responsibilities and training schedule will be published in the SCP.

(6) III MEF personnel identified in Para 3, 5-13, Attachment A, as Response Cell OICs will report to Capt Paulson at III MEF Bldg 4314 NLT 0800, 21 June 04.  Details associated with their duty responsibilities and training schedule will be published in the SCP.

(7) Personnel identified in Para 16 (Higher Headquarters Command Group), Attachment A shall report to Mr. Carl Ericson at 0800, 20 June 04 to the Battle Staff Training Facility, Quantico, VA for duties as III MEF LNOs.  III MEF will provide security clearance/visit request to MCCDC Security Manager NLT 14 June 04 (Task 5-19).
(8) III MEF Security Manager will complete administrative in-processing, security clearance verification, and security badge issue for III MEF personnel performing duties as Response Cell Instructor/Controllers and MTWS Terminal Operators by 14 June 04 (Task 5-8).

(9) III MEF will brief the exercise concept of operations (Task 8-14), and MSTP will brief exercise control procedures for all Terminal Operators and Response Cell OICs (Task 8-15).  These briefs will be conducted at the III MEF Bldg 4314 beginning at 0800, 21 June 04. 

e. AAR.  See Attachment G (AAR) to Enclosure 2 (Exercise Design).

5. Equipment Requirements.  III MEF will provide specified equipment in support of MSTP Forward Elements participating in III MEFEX 04 IAW Enclosures 2, 3, 4 and their respective Attachments (Task 5-9).  MSTP will provide specified equipment in support of III MEFEX 04, IAW Enclosures 2,3,4 and their respective Attachments (Task 5-10).  (See Attachment C – Consolidated Equipment and Furniture Requirement List)

a. C4 MTTs (Intermediate Technical C4 13-23 April 04, Functional C4 13-23 April 04, and C4 Planning 26-30 April 04).  See Attachment C (C4 MTT) to Enclosure 2 (Exercise Design) for detailed support requirements associated with these evolutions.

b. Warfighting Seminar 26-30 April 04.  See Enclosure 4 (Information Technology Support) and Enclosure 3 (Exercise Security).

c. OPT Practical Application 3- 13 May 04.  See Enclosure 4 (Information Technology Support) and Enclosure 3 (Exercise Security). 

d. CPX/Response Cell Training 15 June-2 July 04.  See Enclosure 3 (Exercise Security), Enclosure 4 (Information Technology Support Plan), Enclosure 6 (Information Management Plan) and the Simulation Control Plan for equipment requirements.

e. AAR.  The AAR will be conducted 1300, 6 July 04 at Tengan Castle, Camp Courtney in accordance with Attachment G (AAR) to Enclosure 2 (Exercise Design).

6. Billeting and Messing.  

a. MSTP will coordinate billeting and provide Messing Allowance for all MSTP personnel participating in III MEFEX 04 (Task 5-11).
b. III MEF will provide billeting and messing arrangements for all III MEF personnel assigned as augments during III MEFEX 04.  Billeting and messing should be in the vicinity of the duty assignment IOT best facilitate mission requirements (Task 5-12). 
c. III MEF will ensure select MSTP contractors have priority of billeting aboard Camp Courtney during the dates 22 April-14 May and 19 June – 7 July 04 (Task 5-28).
7. Transportation.

a. III MEF will provide one 15 PAX van for use by MSTP personnel and III MEF Exercise Support Detail personnel assigned as drivers during the following dates: 22 April -14 May 04, 20 June – 7 July 04 (Task 5-13).   
b. III MEF will provide two 7-tons with drivers to pick up MSTP gear from TMO on Camp Kinser NLT 0900 on 9 Apr 04.  Vehicles will report to SSgt Hodges at Bldg. 4313, Camp Courtney (Task 5-14).

c. III MEF will provide two 5-tons with drivers to pick up MSTP gear from Bldg. 4313 on Camp Courtney NLT 0900 on 7 July 04.  Vehicles will report to SSgt Sheffield at Bldg. 4313, Camp Courtney (Task 5-15).

d. As required, III MEF will ensure that all III MEF personnel without POVs, (who have been assigned as augments during III MEFEX 04), have transportation to duty assignment location, billeting, and messing (Task 5-16).
8. Security.  

a. III MEF.  

(1) The III MEF Security Manager shall prepare and promulgate an Exercise Security Plan NLT 5 April 04 (Task 3-1).

(2) III MEF will secure facilities for III MEFEX 04 OPTs NLT 23 April 04  (Task 5-17)
(3) Due to classification of III MEFEX 04 OPTs, III MEF will put access rosters and control in effect from 23 Apr through 13 May 04 (Task 3-4).  

(4) III MEF will secure facilities for III MEFEX 04 CPX NLT 15 June 04 (Task 5-18).  

(5) Due to classification of III MEFEX 04 CPX, III MEF will put access rosters and control in effect from 15 June through 6 July 04 (Task 3-4).  

b. MSTP. 

(1)  MSTP personnel will comply with the III MEF Exercise Security Plan.  MSTP personnel will utilize MSTP security badges for identification and authorization for access to ALL facilities (Task 5-20).
(2) Provide security clearance/visitor request roster for all MSTP military and government employees authorized access to III MEFEX 04 to the MEF Security Manager NLT 20 April 04 (Task 3-2).  Roster will indicate name, rank/grade, SSN, clearance, and access. 

(3) Ensure Companies provide security clearance/visitor request roster for all MTSS contractors authorized access to III MEFEX 04 to the MEF Security Manager NLT 20 April 04 (Task 5-21).  Roster will indicate name, rank/grade, SSN, clearance, and access.  

9. Protocol
a. III MEF shall provide reserved parking spaces for MSTP Senior Mentors at the following locations and dates (Task 5-22):  

(1) Warfighting Seminars 26-30 April 04: one Gen (Ret) and three LtGen (Ret) at the The Palms at Camp Hansen.

(2)  OPT 3 – 13 May 04:  One (1) Gen (Ret) and three (3) LtGen (Ret) at Bldg 4313, one (1) Gen (Ret) at the MEF HQ and one (1) LtGen (Ret) at each of the MSC OPT locations (DIV HQ, Camp Courtney; Bldg 1, Camp Foster; Bldg 110, Camp Kinser).

(3) CPX 21 June - 6 July 04: One (1) Gen (Ret) at the MEF COC and one (1) LtGen (Ret) at each of the MSC COCs/TACC. 

(a) Bldg 4313: One (1) Gen (Ret) and three (3) LtGen (Ret). 

(4) AAR 6 July 04:  One (1) Gen (Ret) and three (3) LtGen (Ret) at Tengan Castle, Camp Courtney.

b. III MEF Protocol will coordinate seating arrangements, to include place cards where multiple General Officers will be in attendance (Task 5-23).  

c. III MEF Protocol will coordinate all social events MSTP Senior Mentors are requested to attend in advance with the MSTP Operations Officer IOT avoid scheduling conflicts (Task 5-24).

10.  Services.  III MEF will ensure MSTP reproduction for WF Seminar & OPT Classes and MSTP Pamphlets receive priority at the Division Repro office located on Camp Courtney (Task 5-25).
11.  Funding   

a.
MSTP shall fund all travel, per diem to include rental cars, and billeting costs for MSTP personnel (Task 5-26).
b.  III MEF shall fund internal costs and agreed upon leased equipment to include: reproduction machines, shredders and government vehicles (Task 5-27).
Task Recapitulation
MSTP

5-2:
Advance party signs for facilities and property, as required.

5-4:
Provide personnel to support events for III MEFEX 04 IAW the External Agency Personnel Support Plan provided in Attachment B.

5-5:
Ensure all personnel participating in the exercise have at least a SECRET security clearance.

5-7:
Provide personnel to perform duties as Senior Mentors, Observer/Trainers, Response Cell Controllers and Exercise Controllers.

5-10:   Provide specified equipment ISO III MEFEX 04 IAW Enclosures 2, 3, 4 and their respective attachments. 
5-11:   Coordinate Billeting and provide messing allowance for MSTP personnel participating in III MEFEX 04. 

5-20:  Comply with III MEF Exercise Security Plan and utilize MSTP Security Badges for identification and authorization for access to ALL facilities. 

5-21:  Ensure Companies provide security clearance/visitor request roster for all MTSS contractors authorized access to III MEFEX 04 to the MEF Security Manager NLT 20 April 04.
5-26:  Fund all travel, per diem to include rental cars, moving trucks, and billeting costs for MSTP personnel. 
III MEF
5-1:  Ensure that Bldg 4313, Bldg 4314, Bldg 4316, the The Palms at Camp Hansen, Tengan Castle and additional locations are available with security posted for set up and execution during event time frames.
5-3:  Provide personnel to support events IAW the III MEF Personnel Support Plan provided in Enclosure 5, Attachment A.
5-5:  Ensure all personnel participating in the exercise have at least a SECRET security clearance.
5-6:  Provide personnel to perform duties as Response Cells OICs and watch standers, MTWS Terminal Operators, Response, and general exercise support as indicated in Attachment A.  

5-8:  III MEF Security Manager will complete administrative in-processing, security clearance verification, and security badge issue for III MEF personnel performing duties as Response Cell Instructor/Controllers and MTWS Terminal Operators by 14 June 04.
5-9:
Provide specified equipment ISO MSTP Forward Elements participating in III MEFEX 04 IAW Enslosures 2, 3, 4, and their respective attachments.

5-12:
Provide billeting and messing arrangements for all III MEF personnel assigned as augments during III MEFEX 04.

5-13:  Provide one (1) 15-PAX van for use by MSTP personnel and III MEF Exercise Support Detail personnel assigned as drivers during the following dates 22 April -14 May 04, 20 June – 7 July 04.
5-14:
III MEF will provide two 7-tons with drivers to pick up MSTP gear on 9 April 04.

5-15:
III MEF will provide two 5-tons with drivers to pick up MSTP gear on 7 July 04.

5-16:
Ensure all III MEF personnel without POVs, who have been assigned as augments during the III MEFEX 04, have transportation to duty assignment location, billeting and messing. 

5-17:
Secure the facilities for III MEFEX 04 OPTs NLT 23 April 04. 

5-18:
Secure the facilities for III MEFEX 04 CPX NLT 15 June 04.

5-19:  Provide Security Clearance/Visit Request for III MEF personnel traveling to Quantico for III MEFEX 04 to MCCDC Security Manager NLT14 June 04.  

5-22:  Provide reserved parking spaces for MSTP Senior Mentors at designated locations and dates. 
5-23:  Coordinate seating arrangements, to include place cards where multiple General Officers will be in attendance.

5-24:  Coordinate all social events MSTP Senior Mentors are requested to attend in advance with the MSTP Operations Officer.

5-25:  Ensure MSTP reproduction for WF Seminar & OPT Classes and MSTP Pamphlets receive priority at the Division Repro office.
5-27:  Fund internal costs and agreed upon leased equipment to include reproduction machines, shredders and government vehicles. 

5-28:  III MEF will ensure select MSTP contractors have priority of billeting aboard Camp Courtney during the dates 22 April-14 May and 19 June – 7 July 04.

Attachments:


A – III MEF Personnel Support Plan


B – External Agency Personnel Support Plan


C – Consolidated Equipment and Furniture Requirement List


D – Support Timeline 
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