

Attachment G (After Action Reviews) to Enclosure 2 (Exercise Design) to III MEFEX 04 MOU

AFTER ACTION REVIEWs

Refs:  
(a)
TC 25-20, A Leader’s Guide to After-Action Reviews, 30 Sep 93


(b)
MSTP Pam 2-0.1, The Red Cell, 9 Nov 01

(c) MSTP Pam 4-0.2,  A Logistics Planner’s Guide, 25 Jan 02

(d) MSTP Pam 5-0.2, Operational Planning Team Guide, 30 Mar 01
(e) MSTP Pam 5-0.5, Course of Action Development, 21 Nov 01
(f) MSTP Pam 5-0.6, Relative Combat Power Assessment User’s Guide, 12 Oct 01
(g) MSTP Pam 7-0.1, Observer/Trainer Handbook, 14 Dec 99
1. Purpose.  This enclosure contains information relevant to conducting informal after action reviews during the planning/operational planning team (OPT) practical application and the formal III MEF Exercise 2004 (III MEFEX 04) after-action review.  Ref (a) provides general information regarding the conduct of after-action reviews.  

2. After Action Reviews (AARs).  During the period of III MEFEX 04 training and command post exercise (CPX), opportunities to conduct AARs will occur.  During the conduct of the MEF and major subordinate command (MSC) planning practical application, the use of informal AARs will provide valuable feedback to the OPT participants.  At the conclusion of the CPX, a formal AAR will serve as the basis for the Commanding General, III MEF to discuss lessons learned and operational observations.  

a. Planning Practical Application AAR/Hot wash.  The MEF and major subordinate command OPT leaders in conjunction with the MSTP observer/trainers (O/Ts) are encouraged to conduct informal AARs/hotwashes to provide feedback and insights to the OPT process.  The time and place of these informal AARs will be coordinated by each OPT Leader and their respective MSTP O/T (Task 2-G-1).  In addition, MSTP observer/trainers will assist the OPTs throughout the planning practical application with MCPP as required.  Refs (b) through (f) provide information related to the organization and conduct of an OPT.  Ref (g) provides information about the role of the O/T.

b. Command Post Exercise (CPX) AAR

(1) Daily informal AARs will be conducted at the conclusion of the simulation for the day.  They will be conducted between the MSTP Senior Mentors and their respective MEF/MSC GOs, and the MSTP CP Team Leader and their respective MEF/MSC Current Ops Officer.  The daily informal AARs are intended to review the actions of the day, the positives and negatives, and identify any potential problems that may arise the following simulation day for the MEF/MSC to take corrective action.
(2) The Commanding General, III MEF will facilitate an AAR 1300-1600, 6 July 04 at Tengan Castle, Camp Courtney (Task 2-G-2).  The AAR will cover material classified up to the SECRET level.  MSTP will support the AAR by collecting data, identifying themes, and preparing appropriate visual aids (Task 2-G-3).  MSTP will coordinate attendance of the Commandant of the Marine Corps.  III MEF will assist in executing arrangements.  The set up for the AAR will be conducive to maximum free interchange between principles in attendance.

(3) MSC commanders and III MEF principal staff officers in conjunction with the MSTP O/T Teams are encouraged to conduct informal AARs to provide feedback and insights regarding each of their experiences during the CPX.  The time and place of these informal AARs will be coordinated by the MSC commanders, principal staff officers or their designated representatives and the MSTP CP Team leader (Task 2-G-4). 

3. Support Requirements
a. Planning Practical Application AAR/Hot wash.  None.

b. Command Post Exercise AAR

(1) III MEF will procure or provide the following in support of the CPX AAR (Task 2-G-5):

(a) Ensure Tengan Castle, Camp Courtney is available from 1200 - 1600, 6 July 04.

(b) The following equipment to support the presentation of the AAR: If a record of the AAR is desired/required, III MEF will be responsible for any audiovisual support for recording purposes of the CPX AAR.  If recorded, a copy of the AAR will be provided to MSTP in VHS/DVD format.

(2) MSTP will procure or provide the following in support of the CPX AAR (Task 2-G-6):

(a) A public address system to support a classified AAR.

(b) Two classified laptop computers.

(c) Two projectors and two high quality projection screens.
(3) Security.  III MEF shall secure the AAR site NLT 1200, 6 July 04 (Task 2-G-7) IAW the III MEF Security Plan.  Due to classification of the AAR, access rosters and control will be in effect once the site is secured.     

Task Recapitulation
MSTP

2-G-1:
Coordinate time and place of OPT informal AARs.

2-G-3:
Support the MEF AAR 1300-1600, 6 July 04 at Tengan Castle, Camp Courtney.

2-G-4:
Coordinate time and place of informal MSC AARs.

2-G-6:
Provide equipment to support the presentation of the MEF AAR.

MEF

2-G-1:
Coordinate time and place of OPT informal AARs.

2-G-2:
Conduct the MEF AAR 1300-1600 July 04 at Tengan Castle, Camp Courtney.

2-G-4:
Coordinate time and place of informal MSC AARs.

2-G-5:
Provide facilities and equipment to support the presentation of the AAR.

2-G-7:
Secure the AAR site NLT 1200, 6 July 04.
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