

Attachment D (OPT Planning Schedule) to Enclosure 2 (Exercise Design) to           III MEFEX 04 MOU

OPT PLANNING SCHEDULE

1. Purpose.   This enclosure contains the schedule of events for the operational planning team (OPT) practical exercises. 

2. III Marine Expeditionary Force and MSC OPT Schedule.   III MEF OPT planning activities will be conducted in Bldg 4313; 2d MarDiv in Division HQ, 1st MAW in Bldg 1, Camp Foster; and 3d FSSG in Bldg 110, Camp Kinser.
Monday, 3 May 04

TIME

EVENT




SPEAKER

LOCATION

MEF

0730-1100
Road to War/IPB     



III MEF 

Bldg 4313

1100-1200
Commander’s Orientation


CG


Bldg 4313

1300-W/C
III MEF OPT Mission Analysis

III MEF OPT

Bldg 4313

FSSG

1300-1400
Patient Movement



MSTP


Bldg 110

1415-1515
OIF Lessons Learned


MSTP


Bldg 110

1515-1645
CSSE and the MCPP


MSTP


Bldg 110

Tuesday, 4 May 04

TIME

EVENT




SPEAKER

LOCATION

MEF

0730-1300
III MEF OPT Mission Analysis

III MEF OPT

Bldg 4313

1300-1530
Mission Analysis Brief


III MEF OPT

Bldg 4313

1600-W/C
CG’s Planning Guidance


CG


Bldg 4313



III MEF OPT COA Development

III MEF OPT



NLT COB
Issue WARNORD to MSCs




MAW

0730-0820
The ACE and the Planning Process
MSTP


Bldg 1


0830-0930
The ACE OPT and Mission Analysis
MSTP


Bldg 1

FSSG

0730-W/C
Staff Estimates/IPB



FSSG OPT

Bldg 110


Wednesday, 5 May 04

TIME

EVENT




SPEAKER

LOCATION

MEF

0730-0830
Red Cell Brief



Red Cell

Bldg 4313

0830-W/C
III MEF OPT COA Development

III MEF OPT

Bldg 4313

1300-1500
Rough-cut COA Brief


III MEF OPT

Bldg 4313

1500-1700
Estimates of Supportability


III MEF OPT

Bldg 4313

DIV

0730-0800
III MEF Mission Analysis Brief

DIV Rep to MEF   
Div HQ



(including III MEF WARNORD)

0800-0900
DIV Commander’s Orientation

DIV CG

Div HQ

0900-W/C
DIV IPB/Mission Analysis


DIV OPT

Div HQ

MAW

0730-0800
III MEF Mission Analysis Brief

MAW Rep to MEF
Bldg 1



(including III MEF WARNORD)

0800-W/C
MAW Commander’s Orientation

MAW CG

Bldg 1

MAW IPB/Mission Analysis

MAW OPT 

Bldg 1

FSSG

0730-0800
III MEF Mission Analysis Brief

FSSG Rep to MEF
Bldg 110 



(including III MEF WARNORD)

0800-W/C
FSSG Commander’s Orientation

FSSG CG

Bldg 110

FSSG IPB/Mission Analysis

FSSG OPT 

Bldg 110

Thursday, 6 May 04
TIME

EVENT




SPEAKER

LOCATION

MEF

0730-1200
COA Refinement



III MEF OPT

Bldg 4313

1300-1500
Rear Area Operations Workshop

MSTP/III MEF
Bldg 4313


Forward Passage of Lines/
B.H.

MSTP


Bldg 4313

1500-1700 
COA Development Brief


III MEF OPT

Bldg 4313

1700-1730
CG’s Guidance



II MEF


Bldg 4313

DIV

0730-W/C
DIV IPB/Mission Analysis


DIV OPT 

Div HQ

1300-1500
Rear Area Operations Workshop

MSTP/III MEF
Bldg 4313


Forward Passage of Lines/
B.H.

MSTP


Bldg 4313

MAW

0730-1330
MAW IPB/Mission Analysis

MAW OPT 

Bldg 1

1330-1500
Mission Analysis Brief


MAW OPT

Bldg 1

1500-1600
MAW CG’s Guidance


MAW CG

Bldg 1

FSSG

0730-1330
FSSG IPB/Mission Analysis

FSSG OPT 

Bldg 110

1330-1500
Mission Analysis Brief


FSSG OPT

Bldg 110

1500-1600
FSSG CG’s Guidance


FSSG CG

Bldg 110
Friday, 7 May 04

TIME

EVENT




SPEAKER

LOCATION

MEF

0730-W/C
COA War Game Prep


III MEF OPT

Bldg 4313

DIV

0730-W/C
COA War Game Prep


DIV OPT

DIV HQ

MAW

0730-W/C
COA War Game Prep


MAW OPT

 Bldg 1

FSSG

0730-W/C
COA War Game Prep


FSSG OPT

Bldg 110

Saturday, 8 May 04

TIME

EVENT




SPEAKER

LOCATION

MEF

0730-0930
COA War Game



III MEF OPT

Bldg 4313


DIV

0730-0930
DIV IPB/Mission Analysis


DIV OPT

Div HQ

0930-1100
Mission Analysis Brief


DIV OPT

Div HQ

1100-1130
III MEF COA Development Brief

Div Rep to MEF 
Div HQ



(or update from DIV Rep)

1300-1400
DIV CG’s Guidance



DIV CG

Div HQ

1400-W/C
DIV COA Development


DIV OPT

Div HQ

MAW

0730-0800
III MEF COA Development Brief

MAW Rep to MEF
Bldg 1





(or update from MAW Rep)

0800-0900
The ACE OPT and COA Development
MSTP


Bldg 1

0900-W/C
MAW COA Development


MAW OPT

Bldg 1

1500

Rough-cut COA Brief


MAW OPT

Bldg 1

FSSG

0730-0800
III MEF COA Development Brief

FSSG Rep

Bldg 110



(or update from FSSG Rep)

0800-W/C
FSSG COA Development


FSSG OPT

Bldg 110

1500

Rough-cut COA Brief


FSSG OPT

Bldg 110

Sunday, 9 May 04

TIME

EVENT




SPEAKER

LOCATION

MEF

0730-W/C
COA War Game



III MEF OPT

Bldg 4313

DIV

0730-0845
Rough-cut COA Brief


DIV OPT 

Div HQ

0845-W/C
DIV COA Development


DIV OPT

Div HQ

MAW

0730-0800
III MEF COA Development Brief

MAW Rep to MEF
Bldg 1





(or update from MAW Rep)

0800-W/C
MAW COA Development


MAW OPT

Bldg 1

FSSG

0730-0800
III MEF COA Development Brief

FSSG Rep

Bldg 110



(or update from FSSG Rep)

0800-W/C
FSSG COA Development


FSSG OPT

Bldg 110

Monday 10 May 04

TIME

EVENT




SPEAKER

LOCATION

MEF

0730-1200
COA War Game



III MEF OPT

Bldg 4313

1200-1345
War Game Brief



III MEF OPT

Bldg 4313

1400-1545
Comparison Discussion


III MEF OPT

Bldg 4313

1600-W/C
COA Decision



CG


Bldg 4313

DIV

0730-1600
DIV COA Development


DIV OPT

Div HQ

1600-1700
III MEF COA Wargame Brief

DIV Rep to MEF
Div HQ



and COA Decision



(or update from DIV Rep, or MEF FRAGO)

MAW

0730-1600
MAW COA Development


MAW OPT

Bldg 1

1600-1700
III MEF COA Wargame Brief

MAW Rep to MEF
Bldg 1



and COA Decision



(or update from MAW Rep, or MEF FRAGO)

FSSG

0730-1600
FSSG COA Development


FSSG OPT

Bldg 110

1600-1700
III MEF COA Wargame Brief

FSSG III MEF Rep
Bldg 110



and COA Decision



(or update from FSSG Rep, or MEF FRAGO)

Tuesday 11 May 04 

TIME

EVENT




SPEAKER

LOCATION

MEF

0730-0830
OPT Hotwash



MSTP


Bldg 4313

0830-W/C
Orders Development


OPT & Staff

TBD

DIV

0730-0900
DIV COA Development


DIV OPT

Div HQ

0900-1030
DIV COA Development Brief

DIV OPT

Div HQ

1030-1100
DIV COA War Game Guidance

DIV CG

Div HQ

1100-W/C
DIV COA War Game


DIV OPT

Div HQ

MAW

0730-0900
MAW COA Development


MAW OPT

Bldg 1

0900-1030
MAW COA Development Brief

MAW OPT

Bldg 1

1030-1100
MAW COA War Game Guidance

MAW CG

Bldg 1

1100-1200
The ACE OPT and COA Wargame
MSTP


Bldg 1

1200-W/C
MAW COA War Game


MAW OPT

Bldg 1

FSSG

0730-0900
FSSG COA Development


FSSG OPT

Bldg 110

0900-1030
FSSG COA Development Brief

FSSG OPT

Bldg 110

1030-1100
FSSG COA War Game Guidance

FSSG CG

Bldg 110

1100-W/C
FSSG COA War Game


FSSG OPT

Bldg 110

Wednesday 12 May 04

TIME

EVENT




SPEAKER

LOCATION

MEF

TBD 

Orders Development


 MEF OPT & Staff
Bldg 4313

DIV

0730-W/C
DIV COA War Game


DIV OPT

Div HQ

MAW

0730-1100
MAW COA War Game


MAW OPT

Bldg 1

1100-1200 The ACE OPT and COA Comparison/
MSTP


Bldg 1

Decision

1200-1330 
MAW COA War Game Brief

MAW OPT

Bldg 1

1330-1430
MAW COA Comparison and Decision
MAW CG/Staff/OPT
Bldg 1

1500-1600
OPT Hotwash



MSTP


Bldg 1

FSSG

0730-1200
FSSG COA War Game


FSSG OPT

Bldg 110

1200-1330 
FSSG COA War Game Brief

FSSG OPT

Bldg 110

1330-1430
FSSG COA Comparison and Decision
FSSG CG/Staff/OPT Bldg 110

1500-1600
OPT Hotwash



MSTP


Bldg 110

Thursday 13 May 04

TIME

EVENT




SPEAKER

LOCATION

DIV

0730-0900 
DIV COA War Game & Decision Brief
DIV CG, Staff, OPT
Div HQ

0930-1030
OPT Hotwash



MSTP


Div HQ

1030-W/C
Order Development



OPT & Staff

TBD
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