

Enclosure 2 (Exercise Design) to III MEFEX 04 MOU

EXERCISE DESIGN

1. Purpose.  This enclosure provides general guidance, data, and assumptions to facilitate the design of III MEFEX 04.   Topics discussed include exercise design, planning and Operational Planning Team (OPT) practical application, command post exercise (CPX), planning documentation, and Command & Control, Communications, Computers and Intelligence (C4I) systems.  The information provided in each section establishes a framework for common exercise planning in preparation for III MEFEX 04.

2. General.  III MEFEX 04 is a MEF-level training event that will exercise the Commanding General, III MEF and the III MEF staff in the Marine Corps Planning Process (MCPP) and a subsequent CPX.  By extension, the major subordinate commanders (MSCs) and their staffs will receive the same training and participate in the CPX.  The purpose of III MEFEX 04 is to prepare III MEF and its MSCs to conduct MAGTF operations in the context of a joint and combined environment.  See Attachment A (Key Events) for the timing of key events associated with the conduct of III MEFEX 04.

3. Classification Guidance.  All materials created to support III MEFEX 04 shall be classified based upon the classification of the original source document, not to exceed the “SECRET” classification.  Additional caveats associated with the classification will be identified in the III MEFEX 04 Planning Books, which will be published separately.

4. Exercise Control.  MSTP will assign a senior mentor as the “Senior Exercise Advisor.”  The Senior Exercise Advisor and the Director, MSTP (in addition to other designated MSTP personnel) will constitute members of a “White Cell.”  The White Cell will be the final authority to adjudicate substantive issues that may emerge during the planning/OPT practical application and CPX phases of III MEFEX 04.  The Senior Exercise Advisor will provide the White Cell interface with the Commanding General, III MEF as needed.  

5. Exercise Design
a. Higher and Adjacent Headquarters/Units
(1) MSTP Higher and Adjacent Headquarters (H&AHQ) will simulate the Combined Forces Command and Components to include, at a minimum, the Combined Marine Forces Command (CMFC), Naval Component Command (NCC), Air Component Command (ACC), Ground Component Command (GCC), Combined Unconventional Warfare Task Force (CUWTF), Combined Psychological Operations Task Force (CPOTF), Combined Rear Area Coordinator (CRAC), and U.S. Service component headquarters and logistics commands.  The simulation of higher and adjacent headquarters will be based from Quantico, VA.  Actual command and component representatives invited by III MEF or MSTP will participate from either the Quantico, VA location, or serve as on-site liaison officers in the III MEF operational planning team or combat operations center.  MSTP H&AHQ will be staffed by MSTP contractors beginning on 28 Apr 04 for staff interaction and Request for Information (RFI) management, and fully staffed with active duty MSTP Marines, augmentees from other organizations and services, USMC reservists and MSTP contractors and operational on 21 Jun 04 for participation in both Pre-STARTEX and CPX activities.
(2) III MEF and/or MSTP may want to invite other units/agencies to participate in III MEFEX 04 to provide a more realistic training environment.  III MEF shall identify which invited units/agencies will participate and define the extent of the participation in support of the III MEFEX 04 OPT practical application and the CPX NLT 22 Mar 04 (Task 2-1).

b.
Scenario Development.  Scenario development will be based on the completed deployment of III MEF forces into a theater of operations as part of a joint and combined operation.  The scenario will be developed from information gathered from ULCHI FOCUS LENS (UFL) 04 scenario planning through the UFL Mid-Planning Conference (MPC).

(1) Operational Context.

(a) Theater of Operations.  The theater of operations is a “mature” theater.  MSTP will publish information concerning the theater situation with regard to major commands, areas of operation, and logistics infrastructure to ensure simulation of realistic operations to support the exercise objectives and training goals.  This information and other details identified below will be documented in the III MEFEX 04 Planning Books, Part 1 and 2. 

(b) Command Relationships.  UFL 04 command relationships will provide the basis for command relationships in III MEFEX 04.  These command relationships for the MEFEX will be detailed in III MEFEX 04 Planning Book Part 1, published 28 Apr 04.

(c) Order of Battle.  Friendly order of battle will be based on the UFL order of battle developed up through the UFL MPC.  The enemy order of battle will be based on the current Peninsula Intelligence Estimate (PIE). If required, MSTP will use this information as a point of departure to develop additional detail required for III MEFEX 04.      

(d) Initial Positioning of Forces.  III MEF will determine the initial laydown of III MEF Blue Forces and MSTP will determine the initial laydown of the Opposing Force (OPFOR) and higher and adjacent unit forces.  This laydown of forces will serve as the positioning of forces to support plan development during the OPT practical application and the start of the CPX.  The initial laydown of forces includes, but is not limited to, the following considerations:  general zones/sectors of operations; a front line trace between the Blue Forces and OPFOR; and the nature and scope of security operations.  III MEF’s knowledge of OPFOR positions will be based on theater assessments and the III MEF intelligence collection plan.

(2) Combat Operations

(a) Combat interaction between III MEF and OPFOR will consist of competitive, force-on-force free-play conducted within the MAGTF Tactical Warfare Simulation (MTWS) model.  Competitive free-play will be supplemented with editing and scripting to facilitate training goals.  MTWS will provide the majority of combat operations and sustainment information inside the III MEF area of operations.  Combat, non-combat, and sustainment activities not simulated within MTWS or conducted outside the III MEF area of operations will be edited or scripted to achieve the training goals.  Two of the III MEF subordinate commands will have their tactical operations edited or scripted to supplement the activities of the other MEF subordinate units.  III MEF will provide personnel to act as a scripting cell for the “non-playing” units and provide, via EXCON, the scripted actions to the training audience in the form of INTSUMs and OPREPs (Task 2-29).  Additional edited or scripted activity may originate from the following sources:  EXCON, Intelligence Control Cell (ICC), Simulation Center/Response Cells, or a Master Scenario Events List (MSEL).  MSTP will develop a MSEL NLT 17 Jun 04 (Task 2-3).  III MEF may submit items for input to this MSEL NLT 4 Jun 04 (Task 2-4)
(b) III MEF’s pre-STARTEX conditions will be determined collectively by MSTP and III MEF.  The pre-STARTEX conditions will reflect the conditions at D+61 and will be used by the MEF and MSCs for the OPT practical applications.  STARTEX conditions will be determined collectively by MSTP and III MEF.  Pre-STARTEX conditions will be adjusted via INTSUMs and OPREPs released from H&AHQ following the OPTs to achieve and justify the STARTEX conditions.
(3) Environmental Considerations.  III MEFEX 04 operations will be conducted in August/September 2004.  III MEF planners should assume that historical seasonal weather patterns pertain; however, EXCON will control and edit/script the exercise weather to meet exercise objectives and training goals.  III MEF G2 shall provide encyclopedic weather and climatology data for planning and execution NLT 5 Mar 04 (Task 2-5).  Edited and/or scripted weather will be approved by EXCON and disseminated through appropriate channels to the III MEFEX 04 participants.  Terrain characteristics/considerations/limitations that may be questionable by the MEF and MSCs during the OPT practical applications and the CPX will be resolved via the White Cell.  

c. Modeling and Simulation Support

(1) III MEFEX 04 will be supported by the MAGTF Tactical Warfare Simulation (MTWS) model and supplemented with scenario event scripting and/or editing.  The MSTP Modeling and Simulation Officer will perform the duties of III MEFEX 04 Simulation Control Officer and will take direction from the Director, MSTP for III MEFEX 04.  The III MEF Simulation Center resources and personnel will support the MSTP Exercise Design Process, Exercise Control Functions, and the III MEFEX CPX.  

(2) III MEF will request national-level intelligence support in the form of Synthetic Imagery Generation System (SIGS) and Automated Scriptor Simulator Exercise Trainer (ASSET) to support III MEFEX 04 NLT 13 Feb 04 (Task 2-6).
6. Warfighting Seminar 
a. The Warfighting Seminar will occur 26-30 Apr 04 at “The Palms” at Camp Hansen.  MEF and MSC CG’s, Battlestaffs, plus OPT members will attend the Warfighting Seminar to enhance their understanding of the topics discussed and their role in each step of the MCPP.  See Attachment B (Warfighting Seminar Schedule) for additional details.

b. Section Chief training will be conducted in conjunction with the Warfighting Seminar 26-28 April 2004.  The training is tailored for the operations and section chiefs at the MEF and MSCs and focuses on their role in the OPT and COC operations (Task 2-31). See Tab 2 to Attachment  B (Warfighting Seminar  Schedule) for further information. 

c. General Officer (GO) Sidebars will be scheduled per the MEF CG’s request and attended by the MEF/MSC GOs, Senior Mentors, and other attendees invited by the MEF CG.  See Tab 1 to Attachment B (Warfighting Seminar Schedule) for additional details.
7. Operational Planning Team (OPT) Practical Application
a. OPT members will receive instruction specific to their organization through the OPT Practical Application from 3-13 May 04.  See Attachment D (OPT Planning Schedule) for additional details.

b. III MEF planning will commence 3 May 04 with a MEF OPT using the MCPP to produce and provide a MEF OPORD to MSTP NLT 1 Jun 04 (Task 2-7).  III MEF MSCs will also convene OPTs 3 May 04 to receive the Road to War brief and to develop their own OPORDs based on the III MEF OPORD.  III MEF will forward MSC OPORDs to MSTP NLT 1 Jun 04 (Task 2-8).  Although MSTP requires that the MEF and MSC OPORDs be provided to MSTP NLT 1 Jun 04, MSTP strongly encourages the MEF to complete and make available their OPORD to the MSCs prior so that the MSCs can crosswalk their orders with the MEF’s order prior to providing it to MSTP.  It will reduce the number of disconnects between the MEF and MSCs orders.
c. Planning Horizon.  A graphic depiction of the III MEFEX 04 planning horizon is shown in Figure 2-1.  This representation shows the D-day relationship to major scenario events for the conduct of planning and execution of military operations during III MEFEX 04.  


Figure 2-1.   Planning Horizon

d. OPT Schedule.  Refer to Attachment D (OPT Planning Schedule) to Enclosure 2 (Exercise Design) for the III MEF, 3d Marine Division, 1st Marine Aircraft Wing, and 3d Force Service Support Group schedules.  

e. After Action Review (AAR).  The III MEF and MSC OPT leaders in conjunction with the MSTP observer/trainers will conduct informal hotwashes to provide feedback and insights following the OPT process.  The time and place of these informal hotwashes will be coordinated by each OPT leader and their respective MSTP observer/trainer.  In addition, MSTP observer/trainers will assist the OPTs throughout the planning practical application with MCPP as required.  See Attachment G (AAR) for additional details.

8. C4 Mobile Training Team Visits

a. General.  MSTP will provide three MSTP C4 MTT training evolutions which are integral and essential to the successful completion of the MEFEX.  Training audience selection for full attendance and use of those personnel in their assigned billets during the CPX are key to optimal utilization of the MEF’s C4I systems.

b. The Functional C4 MTT will facilitate use of collaborative planning and automated information exchange between echelons during the MEFEX.  Information Management (IM), Command and Control Personal Computer (C2PC), Common Operational Picture (COP) management, a C4I Systems overview, C4I systems integration, and hands-on training will enhance key capabilities enabling parallel, integrated planning and efficient execution.  See Attachment C (C4 MTT) for additional details.

c. The C4 Planning MTT and the Intermediate Technical C4 MTT will refresh IlI MEF data communications personnel on planning, installing, operating, and maintaining the MEF’s tactical C4I architecture and systems.  The timing of these two MTTs will reinforce skills and mitigate the impact of personnel turnover on section capabilities.  See Attachment C (C4 MTT) for additional details.

9. III MEFEX 04 Command Post Exercise (CPX) 
a. General.  The III MEFEX 04 CPX (referenced to Okinawa local time) will commence at 0800, 28 Jun 04 and end at approximately 1600, 2 Jul 04.   The CPX will operate 0800-1800 (10-hour exercise days) 28 Jun –1 July, with the last day of the CPX, 2 Jul 04, ending at approximately 1600.  During these times, III MEF and its MSCs will operate and fully man their combat operations centers.  The CPX provides an opportunity for III MEF to interact with its MSCs and simulated higher and adjacent headquarters.  Activities observed during this period will serve as the basis for conducting the final AAR.  Actions by both principal staff members and action officers are required to prepare for the CPX.   The subparagraphs below describe the minimum required events and actions.  See Attachment F (CPX Schedule) for additional details.

b. Simulation Database Construction and Refinement.  MSTP will create the OPFOR and higher and adjacent unit database.  III MEF will collect and provide III MEF Blue Force data to the MSTP Modeling and Simulation Officer who will build the III MEF Blue Force database.  Refinements to the III MEF Blue Force database will occur through a series of information exchanges and reviews between MSTP and III MEF.  Final refinements will occur prior to STARTEX, including Response Cell OIC input to achieve the level of fidelity required to provide realistic combat reporting to the MEF, MSC Commanders, and their staffs.  This editing process confirms the STARTEX MTWS database.  Discrepancies will be resolved through changes submitted to the III MEFEX 04 action officer who will coordinate resolution through EXCON and the Simulation Control Officer.  The goal is to have unit organization and resource levels, as described in the MOU and OPORDs, match the simulation database.  Necessary adjustments may be submitted to EXCON for consideration, but may require further coordination with the White Cell.

c. Communications Exercise (COMMEX).  The purpose of the COMMEX is to test all available communications means in preparation for the INFOFLOEX.  This technical exercise will be conducted by the III MEF G-6 with participation from MSTP on 21 and 22 Jun 04 (Task 2-9).  In preparation for the COMMEX, III MEF and its MSCs will have their COCs/TACC operational NLT 20 Jun 04 (Task 2-34).  III MEF, in coordination with MSTP, will publish a COMMEX Letter of Instruction (LOI) NLT 17 May 04 (Task 2-10).  MSTP will provide a coordinating draft of the COMMEX LOI to III MEF NLT 2 Apr 04 and post the published III MEF LOI to the MSTP III MEFEX 04 web site NLT 17 May 04 (Task 2-11).  At the conclusion of each day of COMMEX, the CoS, III MEF, will be briefed on the status of the COMMEX to determine if the MEF has accomplished sufficient COMMEX goals to transition to the INFOFLOEX or if corrected action needs to be applied.  This critical pre-STARTEX event must be thoroughly completed per the LOI in order to ensure a successful INFOFLOEX.  Delays or incomplete events associated with COMMEX may lead to the loss of actual exercise days and/or modeling and simulation time.  
d. ICC/Response Cell/Simulation Center Overview.  At 0800, 24 Jun 04, prior to the execution of the INFOFLOEX, MSTP will provide an overview of the functions and operations of the ICC, Response Cells, and the Simulation Center to the General Officers and Principal Staffs of the MEF and MSCs in order to increase their understanding of the simulation and how it supports the CPX (Task 2-30).  The overview will be conducted at the III MEF Simulation Center. 

e. Information Flow Exercise (INFOFLOEX).  III MEF, 3d MarDiv, 1st MAW, 3d FSSG, allied divisions, and other MSC response cells, MSTP observer/trainers, and the exercise H&AHQ will conduct an INFOFLOEX commencing at 1000, 24 Jun 04 (Task 2-12).  The purpose of the INFOFLOEX is to train CPX participants in the use of all available communications means, confirm the communication links between the participating exercise staffs, and provide an opportunity to exchange exercise-related information (e.g. operational situation reports, intelligence reports, fire support coordination information, etc.) prior to the start of the CPX.  Principal staffs, senior watch officers, as well as watch sections and response cell personnel must participate in the INFOFLOEX.  III MEF, in coordination with MSTP, will publish an INFOFLOEX LOI NLT 17 May 04 (Task 2-13).  MSTP will provide a coordinating draft of the INFOFLOEX LOI to III MEF NLT 2 Apr 04 and post the III MEF published LOI to the MSTP III MEFEX 04 web site NLT 17 May 04 (Task 2-14).  At the conclusion of INFOFLOEX, the CoS, III MEF, will be briefed on the status of the INFOFLOEX to determine if the MEF has accomplished sufficient INFOFLOEX goals to transition to the Rehearsal or if corrected action needs to be applied.  This critical pre-STARTEX event must be thoroughly completed per the LOI in order to ensure a successful Rehearsal.  Delays or incomplete events associated with INFOFLOEX may lead to the loss of actual exercise days and/or modeling and simulation time.
f. MAGTF Execution Class.  In preparation for the CPX, MSTP will present a MAGTF Execution Class to the MEF and DIV COCs on 25 June 04 (Task 2-32).  The MEF will receive the class at 0730 in the MEF COC and the DIV will receive the class at 1600 in the DIV COC.  The intent of the class is to review the purpose and functions of the COC and to explain the use of the planning support tools in execution.  The MEF and DIV COCs will provide the A/V support for the presentations (Task 2-33).

g. Rehearsal.  III MEFEX 04 participating units, response cells, H&AHQs, and MSTP observer/trainers will conduct an exercise Rehearsal commencing at 0900, 25 Jun 04 (Task 2-15).  Principal staffs, senior watch officers, as well as watch sections and response cell personnel must participate in the Rehearsal.  The Rehearsal provides an opportunity for all CPX participants to practice their role during the CPX by exercising inter-staff and intra-staff procedures, confirm communications connectivity, exercise the MTWS and response cell reporting processes and procedures, confirm key events occur as designed, and provide opportunities to validate collection methodologies.  III MEF, in coordination with MSTP, will publish a Rehearsal LOI NLT 17 May 04 (Task 2-16).  MSTP will provide a coordinating draft of the Rehearsal LOI to III MEF NLT 4 April 04 and post the III MEF published LOI to the MSTP III MEFEX 04 web site NLT 17 May 04 (Task 2-17).  At the conclusion of Rehearsal, the CoS, III MEF, will be briefed on the status of the Rehearsal to determine if the MEF has accomplished sufficient Rehearsal goals to transition to the CPX or if corrected action needs to be applied.  This critical pre-STARTEX event must be thoroughly completed per the LOI in order to ensure a successful CPX.  Delays or incomplete events associated with the Rehearsal may lead to the loss of actual exercise days and/or modeling and simulation time.
h. Intel Build.  MSTP will conduct an intel build to facilitate information collection by Blue Force and OPFOR intelligence, surveillance, and reconnaissance (ISR) assets, to include aviation assets (aircraft will fly per the ITO, but are restricted from engaging air or ground targets), IAW their respective intelligence collection plans.  During the intel build, both III MEF and OPFOR units are restricted from maneuvering and/or engaging one another.  This activity will occur 1600 through 2000 on Friday, 25 June 04.  The ICC, OPFOR, and MAW response cells will be fully manned for the duration of this event.  

i. WarmStart. The warm-start will be conducted during the first two hours of execution, 0800 through 1000 on Monday, 28 June 04.  During this evolution, intelligence, surveillance, and reconnaissance (ISR) assets will continue to collect.  The use of indirect fire and maneuvering of units will be permitted.  Direct fire engagements will be restricted, therefore, EXCON may limit the maneuvering of selected units.  At 1000, 28 Jun 04 both Blue Force and OPFOR will no longer be restricted and are able to maneuver and fire at will.
j. Command Post Exercise (CPX) STARTEX Locations

(1)
III MEF and OPFOR Units.  STARTEX locations will reflect locations as of D+65.   STARTEX locations will include the following:  major subordinate commands and division and regimental command posts; a forward line of own troops (FLOT) trace; and the III MEF intelligence collection plan depicting reconnaissance unit locations, airborne collection tracks/locations, and times resources activate.

(2)
Higher and Adjacent Units. MSTP will provide higher and adjacent unit locations in the III MEFEX 04 Planning Book Part 1 NLT 28 Apr 04 (Task 2-18).  Higher and adjacent unit locations will include the following:  zones/sectors of MSCs to corps level; FLOT trace; and active ISR activities.
(3) MSTP will host a STARTEX Conference at 1600, 25 June 04 in the CG, III MEF Conference Room for the III MEF CoS and Principal Staff officers to review the aforementioned III MEF, OPFOR and H&AHQ units STARTEX locations (Task 2-28).

k. Time Convention.  MSTP shall publish a CPX time conversion chart NLT 11 Jun 04 as part of Planning Book Part 2 (Task 2-19).  Time specific deliverables identified in this MOU are referenced to Okinawa local time.

10.   After Action Review (AAR).  MSTP will support the III MEF AAR following the conclusion of the CPX at 1300, 6 July 04 in the Tengan Castle Restaurant/Club Facility (Task 2-20).  Informal MSC AARs will also occur on 2 July 04 at the conclusion of the CPX.  In addition, daily informal AARs will be conducted between the MSTP Senior Mentors and their respective MEF/MSC GOs, and the MSTP CP Team Leader and their respective MEF/MSC Current Ops Officer.  See Attachment G (AAR) for additional details.

11.   Planning Documentation
a. MSTP will publish the III MEFEX 04 Planning Book Part 1, NLT 28 Apr 04 (Task 2-21).  This planning book will provide scenario information; details of combined force and other component operations; intelligence, operations, logistics planning data and assumptions; information management procedures; and a Higher Headquarters’ OPORD.  This planning book will serve as the basic source document for MAGTF planning and the conduct of operations during the CPX.  To facilitate publication, MSTP will provide a draft higher headquarters battle rhythm to III MEF for review.  III MEF shall review and provide appropriate comments NLT 6 April 04 (Task 2-22).  The final battle rhythm and any other significant planning book changes will be included in the III MEFEX 04 Planning Book Part 2, to be published 11 Jun 04 (Task 2-23).  
b. III MEF and MSTP will identify applicable theater and unit standing operating procedures or operating directives that will be used during III MEFEX 04 by the III MEFEX 04 MPC (Task 2-25).  These will be documented in the III MEFEX 04 Planning Book Part 1, and the III MEFEX 04 OPORD, as required.  

c. OPORDs developed during the III MEF and MSC OPT practical application conducted 3-13 May 04 will provide the basis for MSTP H&AHQ interaction during the CPX.  III MEF and MSC OPORDS will be sent to MSTP NLT 1 Jun 04.

12. Command & Control, Communications, Computers and Intelligence (C4I) Systems.   MSTP will communicate and share information on fielded C4I systems in support of III MEFEX 04 operations.  Where the C4I systems require a common database, HHQ will create the exercise MIDB and provide it to III MEF NLT 30 April 04.  Only the HHQ produced MIDB for IOS and TBMCS shall be used for this exercise. 
a. Operational Planning Team (OPT) Practical Application 3-13 May 04.  During this period, the following C4I systems/applications will be used to exchange information between III MEF and MSTP H&AHQ.  MSTP H&AHQ will be staffed on 28 Apr 04 for staff interaction and RFI management, so the C4I systems should be fully operational on or before that date also (Task 2-26).
(1) Command and Control Personal Computer (C2PC)

(2) MSTP RFI System

(3) MS Outlook for Collaboration
(4) IOS v2 (Intelligence)

b. Command Post Exercise (CPX) 28 Jun – 2 Jul 04.  For the CPX, the following C4I systems/programs will be used to exchange information between III MEF and MSTP H&AHQ.  MSTP H&AHQ C4I systems will be operational on 21 Jun 04.  The HHQ will be fully staffed and operational on 21 Jun 04 for participation in both Pre-STARTEX and CPX activities, so the C4I systems should be fully operational on or before the same date (Task 2-27).
(1) Theater Battle Management and Core Systems (TBMCS)

(2) Advanced Field Artillery Tactical Data System (AFATDS)

(3) Automated Deep Operations Coordination System (ADOCS)

(4) Command and Control Personal Computer (C2PC)

(5) MSTP RFI System    

(6) IOS v1 (Operations)

(7) IOS v2 (Intelligence)

(8) MS Outlook for Collaboration (to include Net Meeting)

(9) mIRC (Chat capability)

Attachments:


A – Key Events


B – Warfighting Seminar Schedule


C – C4 MTT Schedules


D – OPT Planning Schedule


E – Pre-STARTEX Battle Rhythm


F -- CPX Schedule


G – AAR

Task Recapitulation

MSTP:

2-3:
Develop a MSEL NLT 17 June 04

2-9:
Participate in COMMEX on 21 & 22 June 04 and provide the status of the COMMEX to the CoS, III MEF, at the conclusion of each day.
2-11:
Provide a coordinating draft of the COMMEX LOI to III MEF NLT 2 Apr 04 and post the published LOI to the MSTP III MEFEX 04 web site NLT 17 May 04.

2-12:
Conduct an INFOFLOEX commencing at 1000, 24 Jun 04 and provide the status of the INFOFLOEX to the CoS, III MEF, at the conclusion of the INFOFLOEX.

2-14:  Provide a coordinating draft of the INFOFLOEX LOI to III MEF NLT 2 Apr 04 and post the III MEF published LOI to the MSTP III MEFEX 04 web site NLT 17 May 04 

2-15:
Conduct an exercise Rehearsal commencing at 0900, 25 Jun 04 and provide the status of the Rehearsal to the CoS, III MEF, at the conclusion of the Rehearsal.

2-17:
Provide a coordinating draft of the Rehearsal LOI to III MEF NLT 4 Apr 04 and post the published LOI to the MSTP III MEFEX 04 web site NLT 17 May 04.

2-18:
Provide higher and adjacent unit locations in the III MEFEX 04 Planning Book, Part 1, NLT 28 Apr 04.

2-19:
Publish a CPX time conversion chart NLT 11 Jun 04 as part of Planning Book Part 2.

2-20:  Support the III MEF AAR at 1300, 6 Jul 04 in the Tengan Castle Restaurant/Club Facility.  

2-21:
Publish the III MEFEX 04 Planning Book Part 1, NLT 28 Apr 04.

2-23: 
Publish the III MEFEX 04 Planning Book Part 2, NLT 11 Jun 04.

2-26:
Staff H&AHQ with MSTP contractors on 28 Apr 04 for staff interaction and RFI management.

2-27:
Fully staff H&AHQ on 21 Jun 04 for participation in both Pre-STARTEX and CPX activities

2-28:
Host a STARTEX Conference at 1600, 25 June 04 in the CG, III MEF Conference Room for the III MEF CoS and Principal Staff officers to review the III MEF, OPFOR and H&AHQ units STARTEX locations

2-30:
Provide an overview of the functions and operations of the ICC, Response Cells, and the Simulation Center to the General Officers and Principal Staffs of the MEF and MSCs at 0800, 24 Jun 04, in the III MEF Simulation Center.

2-31:
Conduct a Section Chief training in conjunction with the Warfighting Seminar 26-28 April 2004.

2-32:
Present a MAGTF Execution Class to the MEF and DIV COCs on 25 June 04.  

III MEF:

2-1:
Identify which invited units/agencies will participate and define the extent of their participation in support of the III MEFEX 04 OPT practical application and the CPX NLT 22 Mar 04.

2-4:
Submit items for input to MSEL NLT 4 June 04.

2-5:
Provide encyclopedic weather and climatology data for planning and execution NLT 5 Mar 04.

2-6:
Request national-level intelligence support in the form of Synthetic Imagery Generation System (SIGS) and Automated Scriptor Simulator Exercise Trainer (ASSET) to support III MEFEX 04 NLT 13 Feb 04.

2-7:
Provide a MEF OPORD to MSTP NLT 1 June 04.

2-8:
Forward MSC OPORDs to MSTP NLT 1 June 04.

2-9:
Conduct COMMEX on 21 & 22 June 04.

2-10:
Publish a COMMEX LOI NLT 17 May 04.

2-12:
Conduct an INFOFLOEX commencing at 1000, 24 June 04.

2-13:
Publish an INFOFLOEX LOI NLT 17 May 04.
2-15:
Conduct an exercise rehearsal commencing at 0900, 25 June 04.

2-16:
Publish a Rehearsal LOI NLT 17 May 04.

2-22:
Review and provide appropriate comments to the draft battle rhythm NLT 6 April 04.

2-25:
Identify applicable theater and unit standing operating procedures or operating directives that will be used during III MEFEX 04 NLT the III MEFEX 04 MPC.

2-28:  III MEF CoS and Principal Staff officers attend a STARTEX Conference at 1600, 25 June 04 in the CG, III MEF Conference Room to review the III MEF, OPFOR and H&AHQ units STARTEX locations.

2-29:
III MEF will provide personnel to act as a scripting cell for the “non-playing” units (III MEF scripted subordinate units) and provide, via EXCON, the scripted actions to the training audience in the form of INTSUMs and OPREPs.

2-30:
General Officers and Principal Staffs of the MEF and MSCs attend an overview of the functions and operations of the ICC, Response Cells, and the Simulation Center at 0800, 24 Jun 04, in the III MEF Simulation Center.

2-31:
Attend Section Chief training to be conducted in conjunction with the Warfighting Seminar 26-28 April 2004.

2-33:
Provide A/V support for MSTP to present a MAGTF Execution Class to the MEF and DIV COCs on 25 June 04.

2-34:
In preparation for the COMMEX, III MEF and its MSCs will have their COCs/TACC operational NLT 20 Jun 04.
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