

Attachment A (Key Events) to Enclosure 2 (Exercise Design) to III MEFEX 04 MOU

KEY EVENTS

1. Purpose.  This enclosure identifies the key III MEFEX 04 events including those achieved prior to the MPC, the date for completion, and the agency responsible for ensuring completion. 

2.
Timeline and Major Milestones
	Date
	Event
	Task Ref
	Action/Responsibility

	
	
	
	

	26-29 Jan 04
	Initial Planning Conference (IPC)
	N/A
	III MEF/MSTP

	
	
	
	

	26-29 Jan 04
	Site Survey
	N/A
	III MEF/MSTP

	
	
	
	

	29 Jan 04
	Outline MOU
	N/A
	III MEF/MSTP

	
	
	
	

	9-12 Feb 04
	UFL ’04 Mid Planning Conference
	N/A
	III MEF/MSTP

	
	
	
	

	10 Feb 04 
	RIPRNET Decision 
	N/A
	IIIMEF/MSTP

	
	
	
	

	13 Feb 04
	National Intelligence Support Request
	2-6
	III MEF

	
	
	
	

	16 Feb 04


	Confirm Scenario, Identify Essential Blue/OPFOR OB & Laydown, Determine D+65 % strength for BLUFOR units
	N/A
	III MEF/MSTP

	
	
	
	

	5 Mar 04
	Theater Encyclopedic Weather and Climatologic Data
	2-5
	III MEF

	
	
	
	

	22-24 Mar 04
	Mid Planning Conference (MPC)
	N/A
	III MEF/MSTP

	
	
	
	

	22 Mar 04
	ID applicable unit/theater SOPs
	2-25
	III MEF

	
	
	
	

	
	
	
	

	31 Mar 04

	Provide Initial OPFOR OB & Laydown of Forces to III MEF 
	10-1
	MSTP

	
	
	
	

	1 Apr 04
	Publish & disseminate Simulation

Control Plan
	8-2
	MSTP

	
	
	
	

	2 Apr 04
	Coordinating Draft of COMMEX and INFOFLOEX LOIs to III MEF
	2-11

2-14
	MSTP

	
	
	
	

	4 Apr 04
	Coordinating Draft of Rehearsal LOI to III MEF
	2-17
	MSTP

	
	
	
	

	5 Apr 04
	Functional C4 MTT LOI Due
	2-C-6
	III MEF

	
	
	
	

	5 Apr 04
	Intermediate Technical C4 and C4 Planning MTT LOIs Due
	2-C-3
	III MEF

	
	
	
	

	5 Apr 04
	III MEFEX 04 Security Plan Published
	3-1
	III MEF

	
	
	
	

	6 April 04

	III MEF approval of HHQ Battle Rhythm
	2-22
	III MEF

	
	
	
	

	8-9 Apr 04
	Scenario Refinement War Game
	N/A
	MSTP

	
	
	
	

	8 Apr 04
	Provide a badging system for MEFEX events
	3-6
	III MEF

	
	
	
	

	9 Apr 04
	Ensure all MSTP locations are available and meet physical security requirements
	3-3
	III MEF

	
	
	
	

	13-23 Apr 04
	Intermediate Technical C4 MTT
	N/A
	MSTP/III MEF

	
	
	
	

	13-15 Apr 04
	Team “Mission Analysis” 

Planning Book Review
	N/A
	MSTP



	
	
	
	

	13-23 Apr 04
	Functional C4 MTT
	N/A
	III MEF/MSTP

	
	
	
	

	20 Apr 04
	Updated Visit Requests to III MEF
	3-2
	MSTP

	
	
	
	

	26-30 Apr 04
	C4 Planning MTT
	N/A
	III MEF/MSTP

	
	
	
	

	26-30 Apr 04
	Warfighting Seminar
	N/A
	III MEF/MSTP

	
	
	
	

	26-28 Apr 04
	Section Chief Training
	2-31
	III MEF/MSTP

	
	
	
	

	28 Apr 04
	RIPRNET  - Operational at Quantico
	N/A
	MSTP

	28 Apr 04
	Publish and Post Exercise Planning Book Part 1
	2-21
	MSTP

	
	
	
	

	28 Apr 04
	HHQ staffed and RFI System & CPX message distribution system operational
	2-26

6-11
	MSTP

	
	
	
	

	30 Apr 04
	HHQ to provide MIDB/ABP to III MEF
	6-5

7-C-4
	MSTP

	
	
	
	

	3 May 04
	Commander’s Orientation (CBAE & Initial Guidance)
	N/A
	III MEF

	
	
	
	

	3-12 May 04
	III MEF OPT
	N/A
	III MEF/MSTP

	
	
	
	

	3-13 May 04
	MSC OPTs
	N/A
	Div/Wing/FSSG/MSTP

	
	
	
	

	11 May 04
	MEF OPT Informal AAR (“Hot wash”)
	N/A
	III MEF/MSTP

	
	
	
	

	12 May 04
	Final Planning Conference
	N/A
	III MEF/MSTP

	
	
	
	

	12-13 May 04
	MSC OPT Informal AARs (“Hot wash”)
	N/A
	MSCs/MSTP

	
	
	
	

	17 May 04
	COMMEX, INFOFLOEX and Rehearsal LOIs


Published and Posted to III MEF and MSTP Exercise Web Sites

	2-10

2-13

2-16


	III MEF/MSTP

	
	
	
	

	17 May 04
	Intelligence Dissemination Matrix due to MSTP
	7-B-10

7-B-1-15
	III MEF

	
	
	
	

	18 May 04
	Provide III MEF & MSC task organization and laydown to SCO/database cutoff
	8-5
	III MEF

	
	
	
	

	19 May 04
	Provide the STARTEX percentages of equipment and personnel to MSTP
	7-D-3
	III MEF

	
	
	
	

	21 May 04 
	M&S complete construction of OPFOR database
	8-11
	MSTP

	
	
	
	

	21 May 04
	Provide the STARTEX percentages of equipment and personnel, to the Simulation Control Officer (SCO)
	8-6
	MSTP

	
	
	
	

	24 May 04
	Verify OPFOR MTWS database and STARTEX locations to ensure they accurately reflect task organization and planning data submissions
	8-12
	MSTP

	
	
	
	

	1 Jun 04
	III MEF OPORD, IPB and DST Products to MSTP for Orders Crosswalk
	2-7

11-1
	III MEF

	
	
	
	

	1 Jun 04
	MSC OPORD, IPB and DST Products to MSTP for Orders Crosswalk
	2-8

11-2
	III MEF MSCs

	
	
	
	

	1 Jun 04
	Collection Plan submitted to MSTP
	7-B-9
	III MEF

	
	
	
	

	1 Jun 04
	Assessment Plan submitted to MSTP
	11-4
	III MEF

	
	
	
	

	1 Jun 04
	III MEF Air Operations Database, ACO, and SPINS to HHQ
	6-9            
	III MEF

	
	
	
	

	2 Jun 04
	Complete construction of BLUFOR Database
	8-7
	MSTP

	
	
	
	

	4 Jun 04
	III MEF MSEL Items to MSTP
	2-4
	III MEF

	
	
	
	

	7 Jun 04 
	Complete BLUFOR database review and submit changes to SCO
	8-8
	MSTP

	
	
	
	

	7-11 Jun 04
	MTWS database testing
	N/A
	MSTP

	
	
	
	

	8 Jun 04
	III MEF shall provide the AFATDS, ADOCS, TBMCS IP addresses and subscriber tables to MSTP 
	6-8

7-C-16

7-C-17

7-C-18
	III MEF

	
	
	
	

	8-17 Jun 04
	MSTP Orders Crosswalk/MAPEX
	N/A
	MSTP

	
	
	
	

	9 Jun 04
	Conduct Simulation test to 
validate parametric data
	8-3
	MSTP

	
	
	
	

	9 Jun 04
	Provide manning roster depicting personnel assignments based on Annex A of Simulation Control Plan
	8-13


	III MEF

	
	
	
	

	11 Jun 04
	Publish and Post Exercise Planning Book Part 2
	2-23
	MSTP

	
	
	
	

	11 Jun 04
	Publish III MEFEX 04 CPX Time Conversion Chart in Planning Book Part 2
	2-19
	MSTP

	
	
	
	

	15 Jun 04
	ICC Personnel, MTWS Terminal Operators, Response Cell Controllers Report/In-Process

	N/A
	III MEF



	
	
	
	

	15 Jun 04
	III MEF Simulation Center Secure for III MEFEX 04 Operations
	3-3
	III MEF

	
	
	
	

	16-18 Jun 04
	ICC Personnel Training
	N/A
	III MEF/MSTP

	
	
	
	

	16-18 Jun 04
	MTWS Terminal Operator Training
	N/A
	III MEF/MSTP

	
	
	
	

	17 Jun 04
	MSEL Scripting Workshop
	2-3
	MSTP

	
	
	
	

	17 Jun 04
	Collections Working Group (Intelligence) VTC
	7-B-4
	MSTP

	
	
	
	

	20 Jun 04
	III MEF/MSC COC/TACC fully operational
	2-34
	MSTP

	
	
	
	

	21 Jun 04
	HHQ fully operational
	2-27
	MSTP

	
	
	
	

	21 Jun 04 
	HHQ C2 Systems operational
	6-3
	MSTP

	
	
	
	

	21 Jun 04
	Response cell verification of BLUFOR database and STARTEX locations
	8-9
	III MEF

	
	
	
	

	21 Jun 04
	Brief III MEF CONOPS to Response Cell personnel and Controllers
	8-14
	III MEF

	21 Jun 04
	Brief Exercise Control procedures to Response Cell personnel and Controllers
	8-15
	MSTP

	
	
	
	

	21-23 Jun 04
	Response Cell Training
	N/A
	III MEF/MSTP

	
	
	
	

	21 Jun 04
	III MEF-HHQ Staff-to-Staff VTC
	9-5
	III MEF/MSTP

	
	
	
	

	21 Jun 04
	III MEF C2 Systems Operational
	6-4
	III MEF

	
	
	
	

	21-22 Jun 04
	COMMEX
	2-9
	III MEF

	
	
	
	

	21-22 Jun 04
	COMMEX status brief to CoS, III MEF
	2-9
	MSTP/III MEF

	
	
	
	

	22-23 Jun 04
	MEF Confirmation Brief/ROC Drill
	N/A
	III MEF

	
	
	
	

	24 Jun 04
	ICC/Response Cells/Simulation Center Overview
	2-30
	III MEF/MSTP

	
	
	
	

	24 Jun 04
	INFOFLOEX
	2-12
	III MEF/MSTP

	
	
	
	

	24 Jun 04
	INFOFLOEX status brief to CoS, III MEF
	2-12
	MSTP/III MEF

	
	
	
	

	25 Jun 04
	Rehearsal
	2-15
	III MEF/MSTP

	
	
	
	

	25 Jun 04
	Rehearsal status brief to CoS, III MEF
	2-15
	MSTP/III MEF

	
	
	
	

	25 Jun 04
	STARTEX Conference
	2-28
	III MEF/MSTP

	
	
	
	

	25 Jun 04
	Intel-build (1600-2000)
	N/A
	III MEF/MSTP

	
	
	
	

	28 Jun 04
	Warm Start (0800-1000)
	N/A
	III MEF/MSTP

	
	
	
	

	28 Jun-2 Jul 04
	III MEFEX 04 CPX
	N/A
	III MEF/MSTP

	
	
	
	

	2 Jul 04
	MSC Informal AARs
	N/A
	MSCs/MSTP

	
	
	
	

	6 Jul 04
	MEF AAR
	2-20
	III MEF/MSTP

	
	
	
	

	13 Aug 04
	Final Exercise Report
	N/A
	MSTP
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