


Enclosure 5 (Exercise Support Plan) to II MEF FWD MRX 05 MOU

EXERCISE SUPPORT PLAN

1. Purpose.  This enclosure identifies required administrative/logistics support and assigns responsibility for accomplishing identified tasks associated with II MEF FWD MRX 05.  Requirements are listed by event under specific support categories.

2. General.   MSTP and II MEF FWD have each designated an action officer (listed below) as a single point of contact for coordinating all exercise support arrangements.

a. MSTP Exercise Support Officer: Capt C. D. Jennings

(1) Commercial Telephone (Non-Secure):  (703) 784-6450

(2) Non-Secure Telephone (DSN):  278-6450  

(3) Non-Secure FAX (DSN):  278-2755

(4) Secure Telephone and FAX (DSN):  278-5734

(5) Email (Unclassified): jenningscd@mstp.quantico.usmc.mil
(6) SIPRNET: jenningscd@mstp.usmc.smil.mil
b. II MEF FWD Exercise Support Officer:  Capt M.  J.  Valiquette

(1) Commercial Telephone (Non-Secure):  (910) 451-2233

(2) DSN Telephone (Non-Secure):  DSN 751-2233

(3) Secure Fax (DSN):  751-1904

(4) Email (Unclassified): valiquettemj@iimef.usmc.mil
(5) SIPRNET:  valiquettemj@iimef.usmc.smil.mil
3. Facility and Furniture Requirements.  Facilities for use by MSTP to support II MEF FWD MRX 05 were identified during the MOU conference.  MSTP Exercise Support Officer (Capt Jennings) identified specific furniture requirements for the II MEF FWD MRX 05. II MEF FWD will ensure the II MEF Battle Simulation Center (Bldg 125), and other designated locations are available with security posted for set up and execution during the time frames listed below (Task 5-1).   MSTP advance party will sign for facilities and property, as required (Task 5-2).   
a. II MEF Battle Simulation Center.  
(1) MSTP Workspace.  (4 Oct – 23 Oct 04).   Space should contain adequate tables and chairs for 30 personnel and the required workstations listed in Enclosure 4.
.  
(2) Senior Mentor Workspaces.  (4 Oct – 23 Oct 04).  Shelters outside the Simulation Center include:  1E, 2E and 3E.  Tables and chairs for four (4) Senior Mentors are required.
(3) Exercise Support Storage.  (23 Sept – 23 Oct 04).  Shelters outside the Simulation Center include:  1I, 2I, 3I, and 4I.  Chairs for four (4) personnel are required.
b.  H1, Littoral Warfare Training Center (LWTC).  
(1) Warfighting Seminar.  II MEF FWD/MSTP will conduct the Warfighting Seminar from 27 Sept- 30 Sept 04 in the Auditorium.  

(2) C4 Functional MTT (29 Sept – 8 Oct 04).  See Attachment C (C4 MTT) to Enclosure 2 (Exercise Design) for detailed support requirements associated with these evolutions
(3) After Action Review (AAR).  The AAR will be conducted in the LWTC Auditorium on 22 Oct 04.  See Attachment F (AAR) to Enclosure 2 (Exercise Design) for additional information.

           (4) MSTP Workspace.  (22 Sept – 1 Oct 04)  Workspace should contain adequate tables and chairs for 48 personnel and the required workstations listed in Enclosure 4. (II MEF FWD will provide Rm 178 LWTC or comparable space within LWTC)
           (5) Senior Mentor Workspace. (22 Sept – 1 Oct)  Workspace should accommodate tables and chairs for four (4) Senior Mentors. II MEF FWD will provide Rm 167 LWTC or comparable space within LWTC.
c.  Additional Locations.  II MEF FWD/MSTP will prepare for and conduct II MEF FWD MRX 05 aboard Camp Lejeune and MCAS Cherry Point from 12 - 22 Oct 04.  Senior Mentor/MSTP workspaces should be collocated with the II MEF FWD COC and MSC COCs.  These spaces should be partitioned off from adjacent workspaces for privacy.  Tables and chairs for two (2) personnel and one (1) Senior Mentor will be required at each of the MSC locations.  The space will contain a secure telephone and a classified workstation/workspace for MSTP use.  Access to exercise COP will be required.

4. Personnel Support. II MEF FWD will provide personnel to support events as described below, IAW Personnel Plan provided in Enclosure 5, Attachment A, (Task 5-3).  MSTP will provide personnel to support events for the II MEF FWD MRX 05 IAW the Personnel Plan provided in Enclosure 5, Attachment A, (Task 5-4). All personnel participating in the exercise must have at least a SECRET clearance (Task 5-5)
a. Technical Support.  

(1) C4 Functional MTT (29 - 8 Oct 04).  II MEF FWD shall provide 6 man working party to assist in set-up prior to the MTT.  Working party will report to Capt Ayala at the II MEF Battle Simulation Center NLT 1400 29 Sep 04.
(2) Data Communication Specialists.  II MEF FWD shall provide 2 data communication specialist during the following time period: 8 – 22 Oct 04.   These personnel will report to Capt Granger at the II MEF Battle Simulation Center NLT 0800 on 8 Oct 04.
b. Exercise Support. 
(1) Exercise Support Detail.  II MEF FWD shall provide personnel listed in Enclosure 5, Attachment A, para. 5 (Exercise Support Cell) during the following dates: 24 Sept – 1 Oct and 8 – 23 Oct 04.  Detail Personnel will report to SSgt Sheffield NLT 0800 on the first day of each time frame.   Muster will occur at the II MEF Battle Simulation Center.  
(2) These personnel will be further detailed to the MSTP Exercise Support Officer/SNCO.  The first detail (24 Sept –1 Oct 04) will consist of two Marines, and the second detail (8 – 23 Oct 04) will consist of six Marines.  Personnel must be on full duty status (No Light or Limited duty personnel).  
c. MRX Cells. 

(1) Response Cell In-Processing/Training 11 -13 Oct 04.  II MEF FWD shall provide personnel to perform duties as Response Cell OICs and watch standers, CBS Terminal Operators, and general exercise support (Task 5-6).  MSTP will provide personnel to perform duties as Senior Mentors, Observer/Trainers, Response Cell Instructor/Controllers, and Exercise Controllers (Task 5-7).   See Attachment A (Personnel Plan) for listings of personnel requirements.  

(2) II MEF Security Manager will complete administrative in-processing, security clearance verification, and security badge issue for II MEF FWD personnel performing duties as Response Cell Instructor/Controllers and CBS Terminal Operators NLT 0700 on 9 Oct 04 (Task 5-8).

d. AAR.  See Attachment F (AAR) to Enclosure 2 (Exercise Design).

5. Equipment Requirements.  II MEF FWD will provide specified equipment in support of MSTP Forward Elements participating in II MEF FWD MRX 05 IAW Enclosures 2, 3, 4 and their respective Attachments.   (Task 5-9)  MSTP will provide specified equipment in support of II MEF FWD MRX 05, IAW Enclosures 2,3,4 and their respective Attachments. (Task 5-10) (See Attachment B – Consolidated Equipment and Furniture Requirement List (Please note this attachment does not include IT/Comm gear))

a. Functional MTT 4 -8 Oct 03.  See Attachment C (C4 Functional MTT) to Enclosure 2 (Exercise Design) for detailed support requirements associated with this evolution.

b. Warfighting Seminar 27 Sept – 30 Sept 04.  See Enclosure 3  (Exercise Security) and Enclosure 4 (Information Technology Support Plan).

c. MRX Response Cell Training 12 – 13 Oct 04.  See Enclosure 3 (Exercise Security), Enclosure 4 (Information Technology Support Plan), and the BCTP Simulation Control Plan for equipment requirements.

d. AAR.  The AAR will be conducted 22 Oct 04 in accordance with Attachment F (AAR) to Enclosure 2 (Exercise Design).

6. Billeting and Messing.  

a. MSTP will coordinate billeting and provide Messing Allowance for all MSTP personnel participating in II MEF FWD MRX 05.  (Task 5-11)
b. II MEF FWD will provide billeting and messing arrangements for all II MEF FWD personnel assigned as augments during II MEF FWD MRX 05.  Billeting and messing should be in vic of duty assignment IOT best facilitate mission requirements.   (Task 5-12)
7. Transportation.
 As required, II MEF FWD will ensure all II MEF FWD  personnel without POVs, (who have been assigned as augments during II MEF FWD  MRX 05), have transportation to duty assignment location, billeting, and messing. (Task 5-13)
8. Security.  

a. II MEF FWD.  

(1)  II MEF FWD shall prepare and promulgate an Exercise Security Plan NLT 24 Sep 04 (Task 3-1).

(2) II MEF FWD will secure facilities for II MEF FWD MRX 05 (Task 5-14).  

(3) Due to classification of II MEF FWD MRX 05, II MEF FWD will put access rosters and controls in effect from 22 Sept through 23 Oct 04 (Task 3-4).  

b. MSTP. 

(1)  MSTP personnel will comply with the II MEF FWD Exercise Security Plan.  MSTP personnel will utilize MSTP and LWTC security badges for identification and authorization for access to facilities. (Task 5-16)
(2) Provide security clearance/visitor request roster for all MSTP military and government employees authorized access to II MEF facilities to the MEF Security Manager NLT 2 Sept (Task 3-2).  Roster will indicate name, rank/grade, SSN, clearance, and access. 

(3) Ensure Companies provide security clearance/visitor request roster for all MTSS contractors authorized access to II MEF facilities to the MEF Security Manager NLT 2 Sept (Task 5-17).  Roster will indicate name, rank/grade, SSN, clearance, and access.  

9. Protocol
a. II MEF FWD shall provide reserved parking spaces for MSTP Senior Mentors at the following locations and dates (Task 5-18):  

(1) Warfighting Seminar (27 Sept-1 Oct 04): one Gen (Ret) and three LtGen (Ret) at Bldg H1 LWTC.

(2)  MRX (12 Oct – 22 Oct 04): One (1) Gen (Ret) at the MEF COC and one (1) LtGen (Ret) at each of the MSC COCs. 

(a) II MEF Battle Simulation Center (12 Oct – 22 Oct 04) One (1) Gen (Ret) and three (3) LtGen (Ret). 

(3)  ARR (22 Oct 04) one Gen (Ret) and three LtGen (Ret) at Bldg H1.

b. II MEF Protocol will coordinate seating arrangements, to include place cards where multiple General Officers will be in attendance (Task 5-19).

c. II MEF Protocol will coordinate all social events MSTP Senior Mentors are requested to attend in advance with the MSTP Operations Officer IOT avoid scheduling conflicts (Task 5-20).

     d.  Assist MSTP in coordinating with base protocol for DVQ for Senior Mentors, Director and Deputy Director.  (Task 5-21)
10.  Services.  II MEF FWD will ensure MSTP reproduction for WF Seminars & OPT Classes receive priority at the Defense Automated Printing Service (DAPS) office located on Camp LeJeune (Task 5-22).  II MEF FWD will video Warfighting Seminar and AAR.  Copies of videos will be provided to MSTP in VHS or DVD format (Task 5-23)
11.  Funding   

a.
MSTP.  Shall fund all travel, per diem to include rental cars, and billeting costs for MSTP personnel (Task 5-24).
b.  II MEF FWD.  Shall fund internal cost and agreed upon leased equipment to include: reproduction machines and shredders (Task 5-25).
Task Recapitulation

MSTP:

5-2:
Advance party signs for facilities and property, as required.

5-4:
Provide personnel to support events for II MEF FWD MRX 05 IAW the  Personnel Plan provided in Attachment A.

5-5:
Ensure all personnel participating in the exercise have at least a SECRET clearance.

5-7:
Provide personnel to perform duties as Senior Mentors, Observer/Trainers, Response Cell Controllers and Exercise Controllers.

5-10:  Provide specified equipment ISO II MEF FWD MRX 05 IAW Enclosures 2, 3, 4 and their respective attachments.

5-11:   Coordinate billeting and provide messing allowance for MSTP personnel participating in II MEF FWD MRX 05.

5-16:  Comply with II MEF FWD Exercise Security Plan and utilize MSTP and LWTC Security Badges for identification and authorization for access to facilities.

5-17:  Ensure Companies provide security clearance/visitor request roster for all MTSS contractors authorized access to II MEF facilities to the MEF Security Manager NLT 2 Sept 04.

5-24:  Fund all travel, per diem to include rental cars and billeting costs for MSTP personnel.
II MEF FWD:

5-1:  Ensure II MEF Battle Simulation Center (Bldg 125), and other identified facilities are available with security posted during event time frames.
5-3:  Provide personnel to support events for II MEF FWD MRX 05. 
5-5:  Ensure all personnel participating in the exercise have at least a SECRET clearance, and are in full duty status.
5-6:  Provide personnel to perform duties as CBS Terminal Operators response cells and exercise support as indicated in Attachment A.  
5-8:  Complete administrative in-processing, security clearance verification, and security badge issue for personnel performing any duties in the simulation center NLT 0700 9 Oct 04 (Note:  This in-processing is for all entrants into the facility- not just CBS operators and ICs.  This includes anyone who is working in a response cell.)
5-9:   Provide specified equipment ISO MSTP Forward Element participating in II MEF MRX 05 IAW Enslosures 2, 3, 4, and their respective attachments.

5-12:
Provide billeting and messing arrangements for all II MEF FWD personnel assigned as augments during II MEF FWD MRX 05.
5-13:
Ensure all II MEF FWD personnel without POVs, (who have been assigned as augments during the II MEF FWD MRX 05) have transportation to duty assignment location, billeting and messing.

5-14:
Secure the facilities for II MEF FWD MRX 05.  

5-18:  Provide reserved parking spaces for MSTP Senior Mentors at designated locations and dates.
5-19:  Coordinate seating arrangements, to include place cards where multiple General Officers will be in attendance.

5-20:  Coordinate all social events MSTP Senior Mentors are requested to attend in advance with the MSTP Operations Officer.

5-21:  Assist MSTP in coordinating with base protocol for DVQ for Senior Mentors, Director and Deputy Director

5-22:  Ensure MSTP reproduction for WF Seminars & OPT Classes receive priority at the Defense Automated Printing Service (DAPS) office.

5-23:  Copies of Warfighting Seminar and AAR videos will be provided to MSTP in VHS or DVD format 

5-25:  Fund internal costs and agreed upon leased equipment to include reproduction machines and shredders.

Attachments:


A –Personnel Plan


B – Consolidated Equipment and Furniture List
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