


Enclosure 4  (Information Technology Support Plan) to II MEF FWD MRX 05 MOU

INFORMATION TECHNOLOGY SUPPORT PLAN

1. Purpose.  This enclosure defines the support requirements for the conduct of the Warfighting Seminar, MRX and AAR phases of II MEF FWD MRX 05. 

2.  Warfighting Seminar (27 Sep – 30 Sep 04 ) 
a. MSTP.  Provide equipment stated below NLT 22 Sep 04 (Task 4-1): 

(1) Five laptops with classified hard drives.  Note: a CMCC                                          account number and address will be required from II MEF in order to ship classified hard drives from Quantico to Camp Lejeune, NC (CLNC).

(2) Two B/W portable printers and 1 color printer.

(3) Eight unclassified laptops.

(4) Four LCD projectors and two screens.

b.  II MEF FWD.  Provide equipment, workspace, capabilities described below NLT 22 Sep 04 (Task 4-2):

(1) Appropriate work spaces for MSTP personnel with five SIPRNET/eight NIPRNET drops and IPs as well as six Class A DSN telephones NLT 22 Sept 04.

(2) The capability to process classified documents in conjunction with 

all portions of the seminar and academic instruction.
3.  MRX (16 – 21 Oct 04)
a.  MSTP’s Technical Support advance party will arrive in CLNC on 8 Oct 04.

b.  Request II MEF ensure the II MEF Battle Simulation Center (Building 125) is secured and approved for 24-hour classified operations/open storage NLT 1200, 4 Oct 04, for MSTP and response cell setup (Task 4-3). 

c. MSTP will provide and install 2 laptop computers and 1 VoIP phone in each of the MSTP workspaces at the II MEF FWD and MSC’s  CPs.  At the ACE location MSTP will provide and install a Polycom VTC unit NLT 1200 on 11 Oct 04.  

d. II MEF FWD

(1) Provide the support and equipment listed below in support of MSTP operations at CLNC NLT 11 Oct 04 (Task 4-4). 

(2)  Coordinate the establishment of SIPR and NIPR connectivity with the Battle Simulation Center. 

(3)  Provide MSTP with 50 SIPR IP and 20 NIPR IP Addresses for MSTP Spaces within the Battle Simulation Center.

(4) Provide and install 2 DSVT’s and 2 DNVT’s in the MSTP Briefing room on the 2nd Deck of the Battle Simulation Center

(5) Provide 8 STE phones and 13 Class A capable phone lines within the Battle Simulation Center. 
(6) Integrate MSTP into II MEF Windows 2003 Forest as a separate tree. DNS name space MSTPDM.USMC.SMIL.MIL and MSTPDM.USMC.MIL
(7) Each MSC will provide 4 SIPR IP Addresses for Equipment that will be provided by MSTP (see 3c). This equipment will reside in the remote MSTP workspaces and will be utilized by the MSTP CP teams.  It is requested that QoS be implemented on any routers between the MSTP VTC unit at the ACE and the MSTP VTC located at the Battle Simulations Center. These configurations can be provided by MSTP on request.
(8) All tactical communications within the Response Cells are the responsibility of the II MEF FWD and MSCs.     

(9) II MEF FWD shall publish the doctrinal C4 architecture reflecting itself, MSCs and response cells as appropriate to support all C4 requirements during II MEF FWD MRX 05 NLT 6 Oct 04 (Task 4-5).

4.  AAR (22 Oct 04).   II MEF FWD will provide two classified workstations, two projectors, two projector screens, and a sound system with microphone in the venue designated for the After Action Review (AAR).  Ensure LWTC auditorium is capable of classified communications as well VTC NLT 21 Oct 04 (Task 4-6).
Task Recapitulation

MSTP:

4-1:
Provide equipment for Warfighting Seminar NLT 22 Sep 04

II MEF:

4-2:
Provide equipment, workspace, capabilities for Warfighting Seminar
4-3:
Ensure the II MEF Battle Simulation Center (Building 125) is secured and approved for 24-hour classified operations NLT 1200, 4 Oct 04

4-4:
Provide support and equipment for MRX NLT 11 Oct 04  

4-5:
Publish doctrinal C4I architecture NLT 6 Oct 04

4-6:
Provide support and equipment for AAR NLT 21 Oct 04
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