

Attachment A (Key Events) to Enclosure 2 (Exercise Design) to II MEF FWD MRX 05 MOU

KEY EVENTS

1. Purpose.  This enclosure identifies the key II MEF FWD MRX 05 events including those achieved prior to the MPC, the date for completion, and the agency responsible for ensuring completion. 

2.
Timeline and Major Milestones
Date
 


Event



      Action/Responsibility






7-24 Sep 04
OPT develops II MEF FWD
II MEF FWD

CONOPS

14-30 Sep 04
II MEF FWD MSCs conduct
II MEF FWD


MRX planning

15 Sep 04
Publish II MEF FWD MRX LOI     
II MEF FWD


20-23 Sep 04
BCTP MRX Academic Seminar  
II MEF FWD/MSTP


21-24 Sep 04
2nd MSEL Synch Conference       
II MEF FWD/MSTP
24 Sep 04
II MEF FWD issues CONOPS
II MEF FWD


to MSC’s

24 Sep 04
Publish II MEF FWD MRX 05   
II MEF FWD


Security Plan      


27-30 Sep 04
Warfighting Seminar                    
II MEF FWD/MSTP
27 Sep – 15 Oct 04
II MEF FWD COMMEX              
II MEF FWD
27 Sep 04                         
Response Cell Manning              
II MEF FWD/MSTP


Document
29 Sep-1 Oct 04
CBS Database Scrub                   
II MEF FWD



1 Oct 04
II MEF FWD MRX FPC               
II MEF FWD/MSTP
1 Oct 04
II MEF FWD Identify External
II MEF FWD


Units/Agencies participating


In MRX

Date
 Event                                      Action/Responsibility
1 Oct 04
Provide C2PC overlays of 
II MEF FWD


detailed organic collection


systems
4 Oct 04
Data Base cut-off/C2PC
II MEF FWD


graphics due to BCTP








4-23 Oct 04
BSC secured for open storage 
II MEF FWD/BCTP

with guard force, 24 hr ops








4-8 Oct 04
Functional C4 MTT                     
II MEF FWD/MSTP
4-8 Oct 04
MSTP MRX Orientation           
MSTP
5 Oct 04
Provide organic collection & 
II MEF FWD


MSC collection plan matrixes

5-7 Oct 04
MRX M&S IC CBS Training         
II MEF FWD/MSTP 
6 Oct 04
Publish doctrinal C4I                
II MEF FWD

architecture
8 Oct 04
MSC CONOPs backbrief
II MEF FWD


to CG II MEF FWD



8 Oct 04
CBS Terminal Operators 
II MEF FWD/MSTP


Report/In-Process 


9-11 Oct 04
CBS Terminal Operator 
II MEF FWD/MSTP 


Training
10 Oct 04
JTF forms at Fort Bragg, NC         JTF/II MEF FWD




11 Oct 04
Response Cells in-processing
II MEF FWD/MSTP


12 Oct 04
COC/TACS Set Up and
II MEF FWD/MSTP

Operational

12-15 Oct 04
JFCOM MRX Academic Seminar II MEF FWD/MSTP

Date
Event                                       Action/Responsibility
12 Oct 04
Brief II MEF FWD CONOPS to 
II MEF FWD


Response Cell personnel and


Controllers


12 Oct 04
Brief Exercise Control 
MSTP


procedures to Response Cell 


personnel and Controllers
12 Oct 04
II MEF FWD back brief 
II MEF FWD/XVIII CONOPS TO XVIII ABC
ABC

12-13 Oct 04
Response Cell Training            
II MEF FWD/MSTP 

12 Oct 04
Starting positions input
II MEF FWD/MSTP


into CBS by RCs
13 Oct 04
II MEF FWD COMMEX
II MEF FWD/MSTP
13-15 Oct 04
JECG Training                           
MSTP


        



14 Oct 04
JFCOM COMMEX / MINNIEX      II MEF FWD/MSTP
14 Oct 04
Watch Stander Training
II MEF FWD/MSTP


(INFOFLOEX)
15 Oct 04
Final MSEL Sync Conference   
II MEF FWD/MSTP 





16–21 Oct 04
II MEF FWD MRX 05  
          
II MEF FWD/MSTP
22 Oct 04
II MEF FWD AAR                      
II MEF FWD/MSTP
10 Dec 04
Publish Final Exercise Report  
MSTP
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