

Attachment B (Warfighting Seminar Schedule) to Enclosure 2 (Exercise Design) to II MEF FWD MRX 05 MOU

WARFIGHTING SEMINAR SCHEDULE

Training Audience.  Academic training will be conducted during the Warfighting Seminar, 27 Sept-30 Sept 04.  All attendees must have a SECRET clearance to attend due to classified discussions.  II MEF FWD and MSC CGs, Battlestaffs, and OPT members, watch standers and designated II MEF personnel will attend to enhance their understanding of the topics discussed and the operational environment they will encounter during OIF III.   

27 Sept

0800 – 0830 

Introductory Remarks

MajGen Johnson/ 

                                                                                      Col Garza 

0830 – 1030 

OIF II Lessons Learned

LtCol Haselden/Maj Waris

1030 – 1200 

Small Wars/Counterinsurgency 
LtCol Wilhoite

1300 – 1500 

Logistics



Maj Monroe

1500 – 1600 

Force Protection


Maj Jones 

28 Sept

0800 – 1000  
MCPP Overview (SASO)

Maj Jones

1000 – 1130

Operational C2/C4I


Maj Waris




1230 – 1300

Coalition Ops


TBD

1300 – 1400 

Inter-agency Operations 

Mr Stewart Jones

1400 – 1500

SOF Integration


MAJ Such

1500 – 1630 

Intel Support to Planning

LtCol Walls/Maj Sanchez

/Collections Management



29 Sept

0800 – 0900

Effects Assessment


LtCol Williams

0900 – 1000 

Fires Planning


Maj Weinstein
1000 – 1100

Aviation Planning


LtCol Sturgeon/Williams

1100 – 1200

Civil Military Ops


Contractor

1300 – 1400 

PsyOps



TBD
1400 – 1500

Information Operations

Mr. Neis

1500 – 1600

Media Operations


TBD

30 Sept

0800 – 0900

Iraqi Security Forces

LtCol Haselden
0900 – 1000

Supporting the Commander
TBD

in Negotiations




1000 – 1030

Liaison Officer Fundamentals
Major Keogh

1030 – 1130 

MAGTF Execution Class

TBD

1230 – 1430 

Joint Personnel Recovery 

JPRA Rep

Agency Brief

1430 – 1500

Closing Comments


Col Garza/MajGen      








Johnson

Course Descriptions

OIF II Lessons Learned: I MEF has gathered numerous lessons learned from their year in Iraq.  MSTP will collate many of the pertinent lessons learned and present them as a forum for discussion.  

Length: 2 Hours

Instructor: LtCol Wilhoite

Small Wars/Counterinsurgency:  Overview of the Small Wars Manual with extracts pulled from the publication and discussion of the nature of small wars and relevant classic counterinsurgency tactics.

Length: 1.5 Hours

Instructor: LtCol Wilhoite

Logistics: The focus of this class will be on the current status of the theater level sustainment structure and the challenges currently faced by I MEF and recommended solutions to these problems.  Logistics class will include, Base operations and support to operations, JSROI,  and Theater/AO Distribution.

Length: 2 Hours

Instructor: Major Monroe

Force Protection: This class will discuss the doctrinal foundation of Force Protection and the current challenges faced in a SASO environment.  Current lessons learned from the MEF Force Protection Assessment Team will be incorporated into this class.

Length: 1 Hour

Instructor: Major Jones

MCPP Overview: Overview of the Marine Corps Planning Process and the applicability of the process in the SASO environment.  Focus of the class will be on the MAGTF staff and some of the unique aspects SASO brings into the Planning Process.  Commander’s Battlespace Area Evaluation will be covered during this period of instruction

Length: 2 Hours

Instructor: Major Jones

Operational C2/C4I: Overview of the current C2 structure in Iraq reflecting MNCI/MNFI organization and the role of the State Department as a replacement for the CPA.  This class will also cover the boards and cells that the MAGTF will interface with at the MNCI level.

Length: 1.5 Hours

Instructor: Major Waris

Inter-agency Operations: Discussion on how CPA/State Department personnel interface with the MAGTF.  Complexities involved in integrating military operations with Operational and Strategic level goals and endstates.  This class will be taught by Mr Stewart Jones who was the CPA representative to 1st Marine Division.

Length: 1 Hour

Instructor: Mr Stewart Jones

SOF Integration:  Discuss the integration of Special Operations Forces into MAGTF operations.  This class will be taught by MAJ Adam Such, Operational Detachment Bravo Commander for 1st Marine Division.

Length: 1 Hour

Instructor: MAJ Adam Such, USA.

Intel Support to Planning/Collections Management:  This class will discuss how intelligence supports operations in a SASO environment with a focus on Tactical Fusion Center Operations in Iraq.  This class will be taught by MSTP instructors with assistance from G2 personnel from the I MEF TFC.

Length: 1.5 Hours

Instructor: LtCol Walls/Maj Sanchez/Maj Higgins

Fires Planning:  The focus of this class will be fires in SASO, the complexities of counter mortar/counter rocket operations and lessons learned from I MEF/1st Marine Division. Fires Planning will include targeting in SASO.

Length: 1 Hour

Instructor: Major Weinstein

Aviation Planning in SASO: This class will focus on the current status of aviation in theater and how USMC/Joint aviation assets are used to support the GCE in a SASO environment.  The class will discuss support to convoy operations, use of FLIR, and AC-130 employment in an urban environment.

Length: 1 Hour

Instructor: LtCol Sturgeon

Civil/Military Ops: Discuss the relationship between the military and civilian organizations operating in the battlespace.  Basic structure of a Civil-Military Operations Center will be outlined and discussed with an emphasis on the role of the commander and staff in CMO ops and integration of the CAG.

Length: 1 Hour

Instructor: TBD

Information Operations: This class discusses Information Operations in a doctrinal context and will focus on lessons learned from I MEF and recommended areas of improvement to better incorporate IO into the MAGTF’s operations.

Length: 1 Hour

Instructor: Mr. Tom Neis

Iraqi Security Forces:  This class will detail the organization and status of the ISF and the complexities of training indigenous security forces.

Length: 1 Hour

Instructor: LtCol Haselden

Joint Personnel Recovery Agency Brief:  The JPRA will present a brief at the planner level on personnel recovery and how the Marine Corps fits inside the Joint PR architecture.

Length: 2 Hours

Instructor: JPRA Rep.
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