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MEMORANDUM OF UNDERSTANDING (MOU) FOR II MEF MISSION REHEARSAL EXERCISE “II MEF FWD MRX 05”   











               


Refs:
(a)
MCO 1500.53, Subject: Marine Air-Ground Task Force Staff Training




 Program, 30 Aug 02
     

1. Purpose.  This memorandum of understanding (MOU) between II MEF and the Marine Air-Ground Task Force Staff Training Program (MSTP) contains mutually agreed upon planning data and assumptions to prepare and conduct II MEF FWD Mission Rehearsal Exercise 2005 (II MEF FWD MRX 05).

2. Scope.  This memorandum constitutes the primary planning document for 

II MEF FWD MRX 05.  II MEF FWD and MSTP shall use this document to guide their planning and participation through the receipt of the Final Exercise Report in December 2004.  It also identifies specific tasks, detailing II MEF and MSTP responsibilities for accomplishing them. 

3.  General.  This MOU describes the training support MSTP will provide to the Commanding General, II MEF and designated major subordinate commands (MSCs) in accordance with reference (a).  This training constitutes a major event in the execution of II MEF FWD’s pre-deployment training for Operation Iraqi Freedom III (OIF III) and is designed to achieve II MEF FWD training objectives listed in Encl (1).  II MEF FWD MRX 05 will also familiarize II MEF FWD and its MSCs with the theater operating environment and standing operating procedures.  The exercise will also allow II MEF to exercise functions in support of II MEF FWD.     

4. Concept of Operations.   II MEF FWD MRX 05 will be conducted in four parts: 

a. Warfighting Seminar. Content of the seminar will be derived from two sources: those topics fundamental to MAGTF operations in accordance with MCDP 1-0, and other topics identified by the MAGTF commanders to meet their specific training requirements. 

b. Command, Control, Communication, and Computers

Mobile Training Team (C4 MTT). The C4 MTT will provide an executive level session for commanders and battlestaffs, functional training for watch standers, and technical training for operators and information managers.

c. Command Post Exercise (CPX). The commander and his staff will execute their role as a MSC under Multi-National Corps Iraq (MNC-I) in a command post exercise.  This exercise is linked into Joint Forces Command’s (JFCOM) MRX designed to train the XVIII Airborne Corps Commander, staff and MSC Commanders and Staffs that will be assigned as part of MNC-I OIF rotation.

d. After Action Review (AAR). The CPX will be closely followed by a rigorous after action review that will emphasize lessons learned and collective education by primarily comparing what was planned to what was executed. The AAR will also serve as a forum for the Commandant of the Marine Corps and representatives of the Commanding General, Marine Corps Combat Development Command (MCCDC) to identify and capture warfighting requirements. Information gathered in this manner will provide input to the Expeditionary Force Development System (EFDS). 
5. Exercise Planning and Support Requirements.  II MEF FWD and MSTP have developed planning parameters and personnel, facility, and equipment support requirements necessary to conduct the Warfighting Seminar, Functional C4 MTT  and CPX phases of II MEF FWD MRX 05.  Enclosures 2-6 identify these parameters and support requirements.  Affected elements of II MEF FWD and MSTP are expected to abide by the parameters and satisfy the requirements.

6. Classification.   II MEF FWD MRX 05 is classified SECRET REL MNF-I.

7. Action Officers (AOs).  Primary action officers for II MEF FWD MRX 05 are:

a.
EXCON and Primary MSTP POC is LtCol Thomas R. McCarthy.

(1) Telephone (Unclassified): Com (703) 432-4591, DSN 378-4591

(2)
Telephone (Secure):  Com (703) 784-5734, DSN 278-5734
(3) FAX (Unclassified):  Com (703) 784-2755, DSN 278-2755
(4)
Email (Unclassified):  mccarthytr@mstp.quantico.usmc.mil 

(5)
Email (SIPRNET):   mccarthytr@mstp.usmc.smil.mil
b.  II MEF Action Officer is Maj Joe Layko.
(1)
Telephone (Unclassified):  Com (910) 451-8328, DSN 751-8328

(2)
Telephone (Secure):  Com (910) 451-8444, DSN 751-8444

(3)  FAX (Unclassified):  Com (910) 451-8500, DSN 751-8500


(4)  Email (Unclassified):  laykojl@iimef.usmc.mil
(5)  Email (SIPRNET):  laykojl@iimef.usmc.smil.mil

FOR THE COMMANDING 
FOR THE COMMANDING 
 


GENERAL TECOM
GENERAL, II MEF

         


S.M. POMEROY
K.D. BONNER



Col, USMC
Col, USMC


Deputy Director, MSTP 
Chief of Staff

Encls:  

(1) Exercise Training Objectives 

(2) Exercise Design

(3) Exercise Security

(4) Information Technology Support Plan

(5) Exercise Support Plan

(6) Unresolved Issues
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